Countryside Homeowners Association
Board Meeting Minutes
Tuesday, March 4, 2014

' Call to Order:
The monthly meeting for March was held at the North Oldham Fire Department and was called to order at 7:04
pm with a quorum present.

Attendees:
Linda Hestand, Dawn Graviss, Chuck Culp, Eric Welenken, and Cathy Miller

Absent: Mike Schafer

Minutes:

January minutes were reviewed. Cathy moved to accept and Eric seconded. The vote was unanimous and the
motion passed. The board did not meet in February for a meeting.

President’s Comments: Thank you for coming.

Treasurer’s Report/Accounts Payable: Eric provided January/February report. Chuck moved to accept the
Treasurer’s report for January/February and Dawn seconded. The vote was unanimous and the motion passed.

Committee Reports:

Special Projects/Garbage — Linda spoke with our representative at Waste Management, Tim McNally. Mr.
McNally shared with Linda that some garbage/recycling pick-ups were delayed due to weather.

Landscape/Beautification — Linda spoke with Josh regarding the weed issue last year and asked for a new
proposal.

Bylaws — Chuck — None
Social Committee — The board scheduled a tentative date of July 19, 2014 for the annual social.

Membership/Publicity — None

Traffic/Safety — Cathy shared that she attended the Highway 42 Block watch meeting. Several representatives
from the Oldham County attended including Oldham County Sheriff, police, and animal control, John Black.
She shared that Countryside does a good job letting our residents know compared to other subdivisions. They
all shared about their areas but nothing new came up.

Audit - None

Roads/Drainage — Cathy shared that on her property (Tattersall side) that the street drops off and water is
running in her yard. Linda stated she would share this information with her contact with the roads department.

Arch Control/Land Use Restrictions — None




Unfinished Business:

- Discussion of a new Directory for Countryside. Margie Neff (resident) as volunteered to use her email
address to gather information. Dawn recommended sending out email to residents to respond by a
certain date or respond to our PO Box by a certain date. Cathy is going to work with Margie on this
project.

- Tim Graviss should be sharing with the board very soon about the rebuilding/replacing of rock curbing
at back entrance shortly.

New Business:

- The board discussed about changing our monthly meetings to quarterly. Chuck recommended that wait
until after the general meeting to share with the residents and to change the by-laws.

- The board discussed about the board members being bonded and currently only 2 (president, treasurer)
are bonded. Would need to amend by-laws to bond all board members equally.

- Steven Parrish (Countryside Insurance Agent) attended our meeting to explain our benefits/policy.
Information attached with minutes. He shared about a “ghost™ policy to cover people who work in our
subdivision (workers compensation for subcontractors). This would not cover volunteers. Linda to
check with Josh to see if he has workers compensation policy. No homeowners association around
Countryside currently carries. Chuck made a motion to give Steven Parrish approval to write a stand-
alone Crime policy in the amount of $193. Dawn seconded. The vote was unanimous and the motion
passed.

- Linda shared that Chief Tyler (Harrods Creek Fire Department) were planning to offer CPR courses and
we should share this information in our communicator.

Accounts Payable:

1. Kentucky State Treasurer - $15.00 (filing fee)
Chuck made a motion to include Kentucky State Treasurer (yearly) and Oldham County Police (monthly) to be
paid by the treasurer of Countryside when due. Dawn seconded. The vote was unanimous and the motion
passed.

The meeting was adjourned at 8.25 pm. The motion was made by Chuck and seconded by Eric.

Respectfully submitted by Dawn Graviss



9:20PM °

03/03/14
Cash Basis

Countryside Homeowners Association
Balance Sheet

As of February 28, 2014
Feb 28, 14
ASSETS
Current Assets
Checking/Savings
PNC BANK 2§73152
Total Checking/Savings 25,731.52
Accounts Receivable
Accounts Receivable - 45487@
Total Accounts Receivable e :5§Z.Q0
Total Current Assets g514‘1§2
TOTAL ASSETS 25,144.52
LIABILITIES & EQUITY -
Equity
Retained Earnings 13,256.01
Net Income -,,,1 1489%1
Total Equity 2514452

TOTAL LIABILITIES & EQUITY 25,144.52
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