Countryside Homeowners Association
Board Meeting Minutes
Tuesday, October 7, 2014

Call to Order:
The monthly meeting for October was held at the North Oldham Fire Department and was called to order at
7:02 pm with a quorum present.

Attendees:
Linda Hestand, Dawn Graviss, Chuck Culp, Eric Welenken, Cathy Miller, Carol Shuffett and Rebecca Miller

Absent: Mike Schafer

Minutes:

August minutes were reviewed. Cathy moved to accept and Carol seconded. The vote was unanimous and the
motion passed with one abstention.

President’s Comments: Thanks for being here.

Treasurer’s Report/Accounts Payable: Eric provided September report. Cathy moved to accept the
Treasurer’s report for September and Chuck seconded. The vote was unanimous and the motion passed. Eric

shared the Linda and Chuck was to sign checks.

Committee Reports:

. Special Projects/Garbage — None

Landscape/Beautification — Linda shared that the stonework at back entrance was completed. Linda requested
that the board think about what we would like to plant in the spring at the back entrance.

Bylaws — Chuck — None

Social Committee — None

Membership/Publicity — Carol shared a spreadsheet of homes that had sold and the ones for sale in Countryside.
She shared that her and Rebecca were continuing to visit our new residents and provide a welcome packet.

Carol shared a copy of the new packet they had prepared and were giving out. Rebecca stated she wants to redo
the packet in the spring to make all fonts and everything consistent.

Traffic/Safety — None

Roads/Drainage — None

Arch Control/Land Use Restrictions — None

Communicator — Linda inquired to Carol and Rebecca to see if they were interested in taking over the

communicator. They agreed to prepare the Communicator. Linda shared that the board will be glad to provide
ideas and review if needed.



Unfinished Business:

1) Decorating contest will be December 21*. Linda requested that board sent all board members their
selections by December 21%.

2) Eric shared the back light is out again. Eric shared that the board might want to consider changing out
the light. It would be cheaper to change then to continue to put money into the current one. Eric shared
that he had received some estimates of $150-$200 for a new light. Linda requested that he provide the
board the dimensions of the light.

3) The board to discuss at the December 2™ meeting the amount of Christmas bonuses for the garbage and
recycling men.

New Business:

1) Linda shared that the Waste Management contract was coming due. Tim McNeely, our Waste
Management contact is retiring. The rate is going to increase by .30 cents and would be on contract
until June 2017. Chuck made a motion for Linda to move forward with signing the contract. Cathy
seconded. The vote was unanimous and the motion passed. Dawn requested that Linda send her a copy
of the contract for the records.

2) Cathy made a motion for the Holiday decorating awards to be 1* place - $50, 2™ place - $25 and 3™
place $25. Chuck seconded the motion. The vote was unanimous and the motion passed.

3) Carol and Rebecca to visit with the residents that rent property in Countryside and shared that
Countryside use Waste Management for garbage and recycling.

Accounts Payable:
1. Carol Shuffett - $40.07 (printing of welcome packet)
2. Matt Cornell - $128.00

3. Lawn Pros-?

Dawn moved to pay all outstanding bills presented to the board and Carol seconded. The vote was unanimous
and the motion passed.

The meeting was adjourned at 7:55 pm. The motion was made by Dawn and seconded by Chuck.

Respectfully submitted by Dawn Graviss



4
112 PM
10/07/14
Cash Basis

Countryside Homeowners Association

Balance Sheet
As of September 30, 2014

Sep 30, 14

ASSETS
Current Assets
Checking/Savings
PNC BANK 18,877.08

Total Checking/Savings 18,877.08

Accounts Receivable

Accounts Receivable -702.00
Total Accounts Receiva... -702.00
Total Current Assets 18,175.08
TOTAL ASSETS 18,175.08
LIABILITIES & EQUITY
Equity
Retained Earnings 13,256.01
Net Income 4,919.07
Total Equity 18,175.08

TOTAL LIABILITIES & EQUI... 18,175.08
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