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Context of Northern Mozambique: 3 provinces and 56 districts with 
over 30% of the nation’s population and 50% of its land mass

Population of 6+ million

6%

8%

20%

Population of 1.9+ million

Population of 2.4+ million

Source: INE – IV Censo populacional 2017

129k sq km

82k sq km

79k sq km
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Context of Northern Mozambique: A region with enormous potential 
and need for development investment

High-potential 

industries

• Represents 36% of the nation’s agriculture and livestock industry

• Represents 10% of the nation’s tourism industry

Human Capital • 75% of the population is working age

Natural 

Resources

• 2.8 billion cubic meters of natural gas reserves 

• One of largest high-quality graphite reserves in the world, between 20% and 

40% of total global reserves

• Approximately 163 million tons of heavy sands

Poverty and 

unemployment

• 65% of the population is considered to be living under the poverty line

• 62% unemployment rate

• 48% of children with chronic malnutrition or facing food insecurity

Access to 

services

• More than 53% of the population without access to financial services

• About 22% of population linked to the national electricity grid

• Approx. 18,500 people per health clinic (nearly double the recommendation) 

• Only 27% of population with access to piped water

Fonte: MMAIP: Boletim Estatístico da Pesca e Aquacultura (2006-2017); INE: Censo Agro – Pecuário 2009 – 2010; Estatísticas do Turismo, 2016-2018; IV Censo populacional 2017 
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Introduction to the MSP: Objective of the Platform

Public 

Institutions
NGOs &

Donors
Private Sector Civil Society 

Organizations

Formed in 2019, the objective of MSP is to promote and support the inclusive and sustainable development

of the northern region of Mozambique by facilitating interaction among stakeholders in supporting individual

high-impact projects as well as promoting integrated development corridors. Through improved collaboration,

stakeholders will explore opportunities for synergy and generate value through the strong participation of various

relevant organisations in the region and with an established interest in its development, including:
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Introduction to the MSP: The platform is subdivided into 4 thematic 
Working Groups

The Pemba-Lichinga Corridor

Project launched by the African Development Bank

for the development of value chains and markets

along the Pemba-Lichinga corridor, which aims to

promote competitive and inclusive agricultural

business in certain geographies by increasing

agricultural production and productivity

District Planning of Palma

Consolidation of existing plans and initiatives for the

territorial development of the district that

encompasses the megaprojects activities of the

Afungi peninsula. This analysis will inform

coordinated efforts to reduce the vulnerability of local

communities, economy, infrastructure and land

resources of the district

SME Financing

Initiatives and financial inclusion programs that

facilitate the creation of an enabling ecosystem to

attract private capital that unlocks funding for SMEs

in northern Mozambique. The group aims to explore

innovative solutions in the financing ecosystem to

support SMEs

Local Content and Capacity Building

Projects and programs designed to improve

processes and skills of SMEs in order to service the

LNG sector. Examples of interventions are the

sponsorship of training centers or Technical

Assistance programs, as well as sectoral

coordination of professional certification standards

Planning 

groups

Local 

content 

groups
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Introduction to the MSP: The Platform is composed of a diverse group 
of stakeholders

Private Sector Public Institutions NGOs & Donors
Civil Society 

Organizations

30 + private sector 

organizations including:

• Multi-nationals (particularly in 

extractives and financial 

services)

• National firms

• Locally-based SMEs

• Forums or associations 

representing the private sector

~10 institutions including:

• Provincial government 

representatives

• National technical government 

institutions

• Regional development agency

Approximately 25 organizations 

including:

• Bilateral organizations

• Multi-laterals

• National and local NGOs

• Development finance 

institutions

• Humanitarian organizations

20+ organizations including:

• Local civil society organizations

• Platforms for civil society 

dialogue 

• National CSOs with Northern 

Mozambique programming
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Introduction to the MSP: What it is and what it is not

What it is What it is not

• A platform to promote collaboration and the exchange of 
ideas

• A stakeholder led initiative

• The result of collaboration with over 80 representative 
organizations from the Private and Publics Sectors, Civil 
Society and NGOs

• A narrowly launched platform with a thematic and 
geographic focus with the inspiration to grow

• A tool for stakeholders to leverage to incubate and drive 
initiatives forward

• A mechanism for any official policymaking or replacement 
for any government led initiative

• An all-encompassing donor-coordination platform for 
Cabo Delgado

• An umbrella mechanism that aims to absorb all ongoing 
development activities in the region

• An effort representing the interests of a selective group of 
parties

• A presentation of a set of concrete projects that have or 
require funding
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What the MSP produces: An overview

Information 

sharing

• Webinars: Regularly scheduled platform 

wide sessions to present new programs, 

studies, or topics of interest

• Newsletters: Monthly updates that include 

member and platform produced content

• Forum attendance: Representation and 

speaking engagements at thematically 

overlapping forums and conferences

Advisory board 

and technical 

assistance

• Consultative sessions: Stakeholder 

presentations to receive member 

feedback on ideas and projects

• Strategic TA: Assistance to members 

and local government institutions with 

overlapping thematic work

• Civil society dialogue: Sponsorship of 

thematically linked CSO led sessions

Thought 

leadership

• White Papers and Concept Notes: 

Publications driven by working groups on 

working group topics of interest

• Case studies and mappings: Smaller 

scale secretariat-led insights

• Data snapshots: Regularly published 

thematic data visualizations and insights of 

the on-the-ground reality of thematic areas

Incubated 

projects or 

programs

• Program design notes: Publications 

designing potential new programs and 

ideas based on stakeholder input

• Incubation sessions: Smaller, 

technical working groups to co-design 

projects, programs, and thought 

leadership
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Information Sharing - Webinars: Sample 2020 sessions

/ ILLUSTRATIVE EXAMPLES

Topics

• Announcement of strategic objectives of newly 
formed government development agency for 
Northern Mozambique

• Overview of UN presence, operations, and clusters 
in Cabo Delgado

Topics

• The role of the private sector in maintaining 
children’s rights in unstable environments

• Announcement of new World Bank program for 
Economic Linkages and Diversification
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Information Sharing - Forum attendance: Presentation on multi-
sectoral approach to resilient infrastructure at Mozambique Gas Summit

MSP requested to present at MGVS 

on behalf of stakeholders

Subject was a multi-sectoral approach to resilient infrastructure 

development in Cabo Delgado

/ ILLUSTRATIVE EXAMPLES
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Advisory board and technical assistance- Civil Society Dialogue: 
Debate and capacitation on human and women’s rights

Capacitation workshop and debates sponsored by 

the platform

/ ILLUSTRATIVE EXAMPLES

MSP partnered with Cabo-Delgado based CSO, 

Djumula to hold a two-day capacitation and 

debate workshop focused on:

• Promoting women’s rights in the context of 

COVID-19

• Challenges of internally displaced women in 

areas of conflict in Cabo Delgado

• Role of civil society and human rights institutions 

in the development process

Feedback from these debates was disseminated to 

the larger platform network through the MSP 

monthly newsletter.
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Thought Leadership - White Papers and Concept Notes: The need 
for an integrated development framework for LNG development

1 Assumption of 12% (almost twice the NPL at the height of 2016)

/ ILLUSTRATIVE EXAMPLES

An update on the state of development of the 

natural gas projects

Mapping of the various regional and urban plans for 

the Northern region

A concept note outlining the current state of urban and territorial development in the region and the roles 

and responsibilities of key stakeholders to create a more cohesive, centralized plan for the North
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Thought Leadership - Case studies and mappings: Mapping of the 
Rovuma Concession local content ecosystem

This is a visual representation of the MSP’s work and experience and may not be fully illustrative of the industries it portrays

Rovuma 

concession
Area 1 Area 4

ADIN

PPDS

Enabling 

Environment

/ ILLUSTRATIVE EXAMPLES

Mapping includes

• Definitions of the 
Mozambican local 
content ecosystem

• Comprehensive list of 
local content actors

• List of each 
organization’s role or 
programming in local 
content

• Links to local content 
initiatives 
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Thought Leadership - Case studies and mappings: Resilient 
infrastructure mapping in collaboration with multiple donors

Mapping of known plans and projects Mapping of secured funding and gaps

Mapping utilized in multiple planning meetings with donors and government to orient stakeholders on the 

state of urgent infrastructure needs
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Thought Leadership - Case studies and mappings: Case studies on 
experiences of local stakeholders within the Local Content ecosystem

/ ILLUSTRATIVE EXAMPLES

Case studies of local stakeholders… …highlight difficulties in the current environment

• Access to tenders: Local companies often struggle with 

the online procurement systems due to technological 

complexity of procurement portals, the documentation 

requirements, as well as language barrier 

• Lack of contractor support: Registering feedback or 

resolving operational issues with IOCs is complicated for 

subcontractors without a singular portal for support

• Onerous payment timelines: SME cashflows often 

cannot withstand payment terms longer than 30 days

• Difficulty attracting a consumption base: Workers for 

the megaprojects in the North often do not live in the 

region meaning there are limited consumption spending 

benefits for the local communities
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Thought Leadership - Case studies and mappings: Up to date 
mapping of donor activities in Northern Mozambique

This is a visual representation of the MSP’s work and experience and may not be fully illustrative of the industries it portrays

/ ILLUSTRATIVE EXAMPLES

Interactive database of programs in the North… …updated with projects and available funding
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Thought Leadership – Data snapshots: Sample recent data 
visualizations disseminated to members

/ ILLUSTRATIVE EXAMPLES

SME finance offerings in Mozambique Impact of COVID on Cabo Delgado businesses
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Incubated projects or programs - Program design notes: White 
Paper outlining a COVID-relief guarantee facility for SMEs

Facility design includes

• Case studies from international and 
regional COVID response SME facilities

• Sizing of the facility required and 
subsequent guarantee backing

• High-level technical detail regarding the 
facility’s structure (currency, rates, 
tenor, etc.)

• Engagement plan for moving the facility 
into implementation

/ ILLUSTRATIVE EXAMPLES
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How the MSP works: Governance structure

Secretariat

Central Steering Committee

Sponsors, Government, and Provincial 

Representatives

Sponsorship

Funding sponsors

/ PRELIMINARY

Third Party

Third Party

Cabo Delgado Steering Committee

Local representatives from each 

stakeholder group

Local working groups

Secretariat

Working group champions and 

members

Third Party

Niassa Steering Committee

Local representatives from each 

stakeholder group

Local working groups

Secretariat

Working group champions and 

members

Third Party

Nampula Steering Committee

Local representatives from each 

stakeholder group

Local working groups

Secretariat

Working group champions and 

members

To be launched in 2021
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How the MSP works: The project incubation process

Working group decision

Working group decides to co-

create a deliverable and assigns 

champions

Thought leadership Incubation Implementation

Working group feedback

Stakeholder feedback on thought 

leadership received during 

working group sessions

Publication

Publication of final thought 

leadership with WG input and 

decision to move the project forward

Initial structuring

Concept elaborated by secretariat 

and technical working groups held

Temperature check 

Stakeholders engaged to gauge 

interest in funding or offering technical 

assistance to the initiative

Refining of thought leadership

Additional technical working group 

sessions held opening up for 

additional stakeholders 

Onboarding

Onboarding of stakeholders 

that will work as project 

implementers

/ PRELIMINARY
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How the MSP works: Working group structure

~2 hours

Deliverable dependent, 

generally ~2 additional hours

Full-time team dedicated 

across working groups

Deliverable Champions
• Working group members that coordinate with 

secretariat on deliverables

• Offer technical assistance and advise in technical 

working group sessions

Secretariat 
• Project manages and produces 

deliverables and all logistics 

under guidance of Champions

Working Group Members
• Attend and contribute to working group sessions

• Attend technical working groups when of interest

• Reply to information requests from secretariat

Estimated monthly 

effort required

/ PRELIMINARY
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How the MSP works: How to join the platform

/ PRELIMINARY

Visit the MSP website and read 

the Terms of Reference

Email the secretariat and express 

interest in joining

Fill in the survey indicating your 

organization’s interest

secretariat@mspmoz.orgwww.mspmoz.org

mailto:secretariat@mspmoz.org
https://mspmoz.org/
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THANK YOU

OBRIGADO


