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PORTUGUES

Plataforma Multi-Stakeholder (MSP) na Regidao Norte de Mocambique
Groupo de Trabalho: Contetdo Local

Date: 6 de Dezembro, 2019

Localizagdo: Escritérios da SPEED+, Maputo

Participantes
- ThirdWay Africa
- SPEED+
- African Development Bank
- Exxon Mobil
- GAPI-SI
- Total
- Tatos Botao
- Beluluane Industrial Park
- MASC
- UNHCR
- World Bank Group
- DFID
- EU
- Millennium BIM
- GlZ
- DAl Capital

Ata

e Introdug¢do a Reuniao e Observacoes de Abertura — SPEED+, ThirdWay Africa
- Tépicos enderecados: Boas vindas aos participantes, visao geral da plataforma
MSP

e Introdugdao a MSP - ThirdWay Africa
- Tépicos enderecados: Membros dos grupos de trabalho, o que a MSP é e ndo é,
timelines e expetativas dos membros

e Termos de Referéncia - ThirdWay Africa
- Toépicos enderecados: Estrutura de governacao, logistica, acesso a informacao,
confidencialidade da plataforma e conflitos de interesse
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Alavancar IDE (Investimento Estrangeiro Direto) para criagao de valor domestico e

desenvolvimento — Banco Mundial

- Temas enderecados: Avaliar a lei regente de conteudo local, desafios tipicos de
legislacdo de conteudo local, recomendacdes, oportunidades para o futuro e
case studies do Quénia e da Tanzania

Mog¢ambique — Contetido Local Fomentado Por Ide — Banco Africano

- Temas enderecados: Motivacdes de conteudo local (especificamente no que toca
aos recursos naturais), visdo geral da legislacdo regente e abordagem a atracao
de IDE no geral

Workshop: objetivos & temas - ThirdWay Africa
- Tépicos enderecados: Expetativas relativamente as reunides, definicdo de
agendas daqui em diante, definicdo e debate de objetivos e temas

- Discussao de Grupo:

= Defini¢gao dos elementos do conceito “Conteudo Local” (definir “conteldo
local”, “nacional”, “PME”)

=  Mapeamento de PMEs e micro-PMEs existentes, tanto como da capacidade
local

= |dentificar procura ao longo da cadeia de valor GNL

= Fortalecer ligacGes que abranjam PMEs em industrias de apoio

= Investimento social versus conteudo local

= Alinhamento e sinergias de iniciativas de capacitacdao entre instituicées

= Capacitacdo de profissionais versus de PMEs

= Compreender benchmarks globais de iniciativas e programas de capacidade
local, e retirar ensinamentos e licdes dos mesmos

=  Compreender as varias facdes governamentais e os seus papeis e
responsabilidades

Préximos passos — ThirdWay Africa
Temas enderecados: Questionario tematico sera circulado, e realgou-se a
importancia de comparecer e participar ativamente nas reunides

Resultados da Sessao: Temas prioritarios claramente definidos para o grupo de

trabalho:

1. Definicdo e estandardizacdo dos elementos do conceito “Contetdo Local”
(definir “contetdo local”, “nacional”, “PME”)

2. Processo de fornecimento alinhado com conteudo local — Centralizar informacédo
de fornecimento e treinar empresas locais a fim de se alinharem com as praticas
de fornecimento e certificacdo do O&G

3. Mapeamento do ecossistema existente de conteldo local, realgando lacunas,
nivel de capacidade e programas decorrentes
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4.

Identificar procura ao longo da cadeia de valor GNL e fortalecer ligacdes com
PMEs em industrias de apoio

Compreender a lei de conteudo local e os papeis e responsabilidades das varias
facBes governamentais no ecossistema de contetdo local

Exercicio de benchmarking de melhores praticas e aplicagGes praticas a nivel
global

Capacitacdo para profissionais e PMEs (fortalecer capacidades ao nivel da
empresa e providenciar formac¢do ao nivel do mercado laboral)
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ENGLISH

Multi-Stakeholder Platform (MSP) in the Northern Region of Mozambique
Working Group: Local Content

Date: 6 December, 2019

Location: SPEED+ offices, Maputo

Attendees
- ThirdWay Africa
- SPEED+
- African Development Bank
- Exxon Mobil
- GAPI-SI
- Total
- Tatos Botao
- Beluluane Industrial Park
- MASC
- UNHCR
- World Bank Group
- DFID
- EU
- Millennium BIM
- GlIZ
- DAl Capital

Minutes
e Introduction to Meeting and Opening Remarks — SPEED+, ThirdWay Africa
- Topics covered: Welcome to participants, and brief overview of MSP

e Introduction to MSP - ThirdWay Africa
- Topics covered: Members of the working group, what the MSP is and isn’t,
timelines, and expectations from members

e Terms of Reference - ThirdWay Africa
- Topics covered: Governance structure, logistics, information access, platform
confidentiality, and conflicts of interest

e Leveraging FDI for domestic value addition and development - World Bank Group
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Topics covered: Assessing the current local content draft bill, typical challenges in
local content legislation, recommendations, opportunities for the future, and
case studies from Kenya and Tanzania

Mozambique - Local Content-Led Fdi - AfDB

Topics covered: Local content motivations (specifically in natural resources),
overview of current legislation and overall approach to attracting FDI

Workshop: objectives & themes - ThirdWay Africa

Topics covered: Expectations of the meetings, defining agendas going forward,
definition and discussion of objectives and themes
Discussion Group:
= Defining of Local Content elements (meaning of local content, national,
SME)
=  Mapping of current MSMEs & SMEs, and local capacity
= |dentifying demand along LNG value chain, and strengthening linkages for
SMEs in supporting industries
= Social investment vs. Local content
= Alignment & synergizing of capacity building initiatives across institutions
= Capacity building for individual’s vs SMEs
= Understanding global benchmarks of local capacity, and takeaways from
lessons learnt
= Understanding various levels of government and their roles &
responsibilities

Next steps — ThirdWay Africa

Topics covered: Thematic survey to be sent out and the importance of regularly
attending/contributing to meetings

Outputs of the session: clearly defined priority themes for larger working group to

prioritize:

1. Defining and standardizing Local Content elements (meaning of local
content, SME, Social investment/CSR vs Local content)

2. Local content aligned procurement processes (centralizing procurement
information and training local companies to align with LNG procurement
practices and certification)

3. Mapping of current local content ecosystem highlighting capacity level, gaps, and
ongoing programming

4. ldentifying demand along LNG value chain and strengthening linkages for SMEs
in supporting industries

5. Understanding local content legislation and the roles and responsibilities of
various government entities in local content ecosystem

6. Globally benchmarking local content best practice and practical applications

7. Capacity building for individuals & SMEs (building company level capacities and

providing skills training to workforce)



