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Multi-Stakeholder Platform (MSP) for Cabo Delgado and the Northern Provinces
Working Group: SME Finance

Date: Thursday 20" February, 2020

Location: SPEED+, Maputo

Attendees

- TWA

- SPEED+

- African Development Bank
- Exxon Mobil

- GAPI

- Millennium BIM
- IPEME

- DAl

- USAID

- Technoserve

- Absa

Minutes

¢ Introduction to Meeting and Opening Remarks - TWA
- Topics covered: Reviewing working group participants

e Introduction - TWA
- Topics covered: explaining MSP resources (project matrix, data repository &
information hub), highlights of the Terms of Reference, MSP timeline

e Workshop - TWA

The secretariat facilitated a discussion on the outputs that the working group will drive
towards in the short-term. The discussion centered around two components — 1)
information sharing and 2) debating advisory board. The group debated how these
deliverables might be inserted into the working group agendas, the role of the champions
and possible challenges to implementation.



Breakout session: Information sharing

Stakeholders voiced the concern that SMEs do not have access to information,
particularly to relevant programs. As a result of this, the working group suggested
having an aim to create a database of consolidated programs and distribute them
through a public forum

The main output will be an updated publication of SME financing resources including
programs, projects, and bank offerings (including risk sharing mechanisms,
specialized credit lines, grants, etc.) that will be hosted on a separate open-access
website, and updated regularly

Deliverable champions: TechnoServe and GAPI

Milestone: working group attendees agreed that the first draft of the publication be
disseminated to the working group by next meeting. This will be done using existing
resources such as the last edition of "Financing Mozambique"

To decide at next WG session: completeness and extensiveness of the first draft, and
the means of marketing and hosting the publication

Breakout session: Advisory board

Stakeholders agreed that an advisory board may be helpful to provide feedback
during initial phases of program design

There was concern regarding the potential conflicts of interest that could arise as a
result of the advisory sessions (i.e. presenting programs in the pipeline to
competitors)

A suggested mechanism to guard against conflicts of interest may be to create ad-
hoc advisory group sessions with selected members (not including direct
competitors) to present ongoing ideas and programming flagging

Champion still required

General comments

Additional organizations to be invited to the working group: FDA, BNI, KfWw,
Association of Fintechs of Mozambique

Suggested outputs: round table discussions on gaps in SME finance (as a result of
information sharing output) and competitor issues experienced by the stakeholders
Suggested that the secretariat can be a representative in forums, events and
discussions on behalf of the stakeholders and report back to the working group
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Platforma Multi-Stakeholder (MSP) na Regido Norte de Cabo Delgado
Grupo de Trabalho: Financiamento PME

Data: Quinta-feira 20 de Fevereiro, 2020

Localizagdo: SPEED+, Maputo

Participantes

- TWA

- SPEED+

- African Development Bank
- Exxon Mobil

- GAPI

- Millennium BIM
- IPEME

- DAl

- USAID

- Technoserve

- Absa

Ata

¢ Introducao a Reunido e Abertura— TWA
- Topicos enderecados: boas-vindas aos novos participantes

e Introdugdo - TWA
- Topicos enderecados: explicar os recursos MSP (matriz de projetos, repositério

de dados e information hub), visao geral dos termos de referéncia, timeline da
MSP

e Workshop - TWA



O secretariado dividiu a sessdo em dois grupos, um discutiu a partilha de informacdo e
ideias e programas incubados em Inglés, e outro debateu o conselho consultivo e lideranca
de pensamento em Portugués. Os grupos debateram de que forma poderiam estes
deliverables ser inseridos nas agendas dos grupos de trabalho, o papel dos champions e
possiveis desafios a implementacao.

Sessao do subgrupo: Partilha de informacao

Stakeholders demonstraram preocupacdes sobre a falta de acesso a informacao,
particularmente programas relevantes. Isto resultou na sugestdo de tentar criar
bases de dados consolidadas de programas e distribuia-las através de um férum
publico

O maior resultado serd uma publicacdo atualizada de recursos de financiamento de
PMEs (incluindo mecanismos de partilha de risco, linhas de credito especializadas,
grants, etc.) que serdo publicadas no website e atualizadas regularmente

Sessao do subgrupo: Conselho consultivo

Stakeholders concordaram que o conselho consultivo poderia ser util para
providenciar feedback durante as fases iniciais de desenho programatico
Demonstraram-se preocupag¢des em relagao a possiveis conflitos de interesse que
poderiam surgir nestas sessoes (apresentar programas futuros aos competidores,
por exemplo)

Um mecanismo sugerido para evitar este tipo de situacdes foi de criar grupos
consultivos ad-hoc com membros selecionados com membros selecionados (ndo
incluindo competidores diretos) para apresentar ideias ao correntes e programas
futuros

Ainda s3o necessarios champions

Comentarios gerais

Organizag¢des adicionais a serem convidadas ao grupo de trabalho: FDA, BNI, KFW,
Associac¢do de Fintech de Mogambique

Outputs sugeridos: mesa redonda sobre as falhas e lacunas de financiamento de
PMEs (resultante de outputs da partilha de informacdo) e problemas de
competidores experienciados pelos stakeholders

Sugestdo que o secretariado poderia representar o grupo em féruns, eventos e
discussdes e depois relatar resultados e conclusdes



