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	Verve enthusiastically partners with industry and government in helping achieve agency goals by offering strategic solutions and implementation services.  Our high-quality delivery model utilizes a “Partnership for Success” approach to help government agencies maximize citizens’ tax dollars. In addition to achieving program goals, we have experience working with Federal government agency leaders to help tailor our solution(s) to meet federal security, governance, and budget constraints.
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Contact:
Penny Aktepy
President
Mobile: (847) 525-1228
info@vervellc.com
www.vervellc.com

UEI: QBMUWLJ24TY4
NAICS: 541511, 541512, 541519, 541611, 541618, 541990, 611420, 611430, 611699

	CAPABILITIES
Management Consulting
· Agile/SAFe/Waterfall/Hybrid Delivery
· Business Process Re-engineering
· Technology Roadmap, Governance and Program Management
Data Analytics 
· Operational Analytics
· Visualization 
Digital Services / IT Modernization
· DevOps/DevSecOps 
· Full-stack, Low Code/No Code, Oracle EBS
Cybersecurity
· Emerging Technology Security Assessment
· Security Operations - safeguard and security methodology
· Security Control Assessment
Training and 508 Compliance
· Instructor-led Training
· Training Events Planning and Execution
· Instructional Design
· WCAG 2.0 AA Level Compliance
Healthcare
· Quality Management
· Program Integrity (Fraud, Waste and Abuse)
· Healthcare Risk Adjustment
· Healthcare Policy & Payment Models


Contract Performance Experience
Client: Department of Veterans Affairs (VA)
[bookmark: _Hlk164863558]Verve provides services to the VA’s Office of Mental Health and Suicide Prevention under the SSG Fox Suicide Prevention Grant Program (SPGP). The SPGP is a program with an overarching aim to reduce the number of suicides by Veterans through grants awarded to eligible community-based organizations. 
Verve provides Training, Technical Assistance (TA) and Outreach to help grantees set up services related to eligibility, intake, networking, suicide prevention services, and connecting Veterans to community resources and the VA. As part of this project, Verve collects data and provides operational analysis, thought leadership by recommending improvements to VA related to participation and improved Training content for grantees. 
Client: Department of Health and Human Services, the Centers for Medicare & Medicaid Services (CMS)
Project 1: Verve supports CMS to provide electronic document review, Quality Assurance, technical writing, and WCAG 508 compliance check and remediation on electronic documents to conduct assessments of existing Program Integrity statistical extrapolation and estimation of overpayments. 
Project 2: On the IT Modernization services side, Verve provides DevOps support from business requirements capturing, full-stack development and testing services for the development of Healthcare Plan Management System.
Project 3: Verve provides Cybersecurity support to the CMS Software as a Service (SaaS) Governance to speed the secure use of SaaS through assessing the risk posture of SaaS in use, streamlining the process to authorize new SaaS deployments, and monitoring the security of SaaS solutions.  Verve uses its knowledge of the NIST 800-53 control standard and Risk Management Framework (RMF) to enhance a risk-based model for evaluating the security posture of SaaS applications for approved business use. This includes evaluating associated tools and technologies, developing processes, assessing SaaS provider security capabilities, and creating a standardized approach for visualizing cyber risks to help business owners understand the level of risk associated with SaaS, and any options to lower that risk level.  Verve also maintains and enhances a governance framework to manage the overall pipeline of SaaS requests from business owners by analyzing systems, software, and implementations from cybersecurity perspective.
Project 4: Verve provides comprehensive compliance support for the Centers for Medicare & Medicaid Innovation (CMMI) under the Compliance Support for Multiple Models (CSMM) initiative. Our services span a wide range of understanding CMS policies, conducting compliance-related activities, including vetting, monitoring, auditing, analytics, and project management and coordination essential for implementing an effective cross-model approach.
We support CMMI in ensuring policy and regulatory adherence and operational excellence across key healthcare models, including:
1. ACO Realizing Equity, Access, and Community Health (ACO REACH) Model
1. Primary Care First (PCF) Model
1. Kidney Care Choices (KCC) Model
1. End-Stage Renal Disease (ESRD) Treatment Choices (ETC) Model

With a focus on innovation and efficiency, Verve ensures these models operate seamlessly within compliance frameworks, driving improved outcomes for patients and stakeholders alike.
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