Third-Party and Al Risk Consulting

thirdpartythreathunting.com
greg@thirdpartythreathunting.com

THIRD PARTY 919-592-7757
THREAT HUNTING

We find the gaps in your third-party risk program, close them, and leave the program measurably stronger than
we found it. Founded by Gregory Rasner — author of four books on third-party and cyber risk, and host of the
weekly Third Party Threat Hunters podcast.

WHAT WE DO

Third-party risk assessments
Vendor-by-vendor review against the control set your examiner actually tests.

Al risk assessments and Al-agent training
Shadow Al discovery, fourth-party model dependency mapping, agents trained on your review process.

TPRM program effectiveness reviews
Where the program leaks, why, and what to fix first.

" Assessments mapped to TPRA's TPRM Maturity Model
Bring your current-state scoring; we build the gap-closure plan.

Compliance and audit alignment
Evidence, mapping, and remediation ahead of the exam.

Custom, CPE-accredited team training
Built for your program, your sector, and your people.

RESULTS FROM RECENT ENGAGEMENTS

100% 96% 4 yrs

regulatory compliance alignment accuracy on vendor-review consecutive team training
with a 40% reduction in review time Al agents trained for a client delivered to a single client

WHO'S BEHIND IT

Gregory Rasner — Founder & CEO

Before founding TPTH, Greg spent six years as Senior Vice President of Cybersecurity Third-Party Risk at Truist,
building and running the third-party cyber risk program at one of the largest banks in the US. 25+ years in IT and security,
including security leadership at Cisco, Charles Schwab, IQVIA, and the Federal Home Loan Bank of San Francisco. CISSP,
CIPM, CCNA, ITIL.

Books: Cybersecurity & Third-Party Risk - Zero Trust & Third-Party Risk - Al & Third-Party Risk - Privileged Access Management
Podcast: Third Party Threat Hunters — weekly interviews with CISOs and GRC leaders

FRAMEWORKS WE WORK IN

NIST CSF 2.0 - NIST SP 800-161 - ISO/IEC 27001 & 27036 - SOC 2 - 2023 Interagency Guidance - FFIEC - DORA -
NYDFS Part 500 - PCIDSS 4.0 - HIPAA/HITRUST CSF - NIST Al RMF - ISO/IEC 42001 - TPRA TPRM Maturity Model
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