Education Leadership Coaching and

Professional Learning Overview

Colleen Woodhead is a leadership and communication coach who has been supporting
educational leaders and school communities in building clarity, confidence, and sustainable
leadership practices. Her work is grounded in real-world leadership experiences and a heart-
centred philosophy that prioritizes people, trust and growth.

Who is this for?

e Principals, Vice-Principals
e School board representatives
e Educators and support staff

Core focus Areas:

e Leading with clarity, confidence, and
emotional intelligence

e Effective communication that builds trust
and psychological safety

e Coaching-based leadership strategies

e Delegation that empowers capacity and
reduces burnout

e Motivation, recognition, and team
engagement

e Reflective leadership and continuous
growth

Approach and Philosophy:

Services Offered:

e 1:1 Leadership Coaching
Confidential, supportive coaching focused on
communication, confidence, boundaries, and
leadership growth.

e Group Coaching and Leadership Circles
Facilitated conversations that support shared
learning, reflection, and peer connection

e Professional Development & Training
Interactive sessions for leadership teams or
staff focused practical, immediately applicable
strategies.

e 1:1 Problem Solving Coaching
Action plan strategies for individual staff
struggling with communication or
collaboration.

Colleen’s approach is practical, compassionate, and grounded in the belief that leadership is
not about control, but about creating the conditions for others to thrive. Leaders are supported
to move from doing everything themselves to developing confident, capable teams.
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Curious what | can do for your team?

Click here to book a

consultation


https://calendly.com/colleen-woodhead/first-meeting
https://personalgrowthservices.ca/leadership-%2Fteam-services
https://calendly.com/colleen-woodhead/first-meeting
https://calendly.com/colleen-woodhead/first-meeting

3 Signature Strategies

Everyone wants to be Heard, Understood, Respected and Accepted

Managing leflcult (HURA).
Conversations
Have you ever noticed that when communication fails, at least one of
these is missing for at least one participant?
Heard & partetp
l/l/I’IdGI'StOOd In my coach training, my mentor introduced the concept of HURA to
our class and I love it so much, I incorporate it in all of my discussions
Re Spected about effective communication. He refers to it as Verbal Aikido.
/‘ Ccepted Rather than just reacting, it’s helpful to redirect the negative energy so
it doesn’t impact the conversation and, instead, focus on ensuring
What can you do? 1. they feel HURA and then 2. it’s your turn!
1. Start by ensuring they feel HURA This small shift in focus allows you to stay (or quickly return) to
2.Then ask for HURA rational thinking and problem solving!

Colleen Woodhead
ofieen Woodhed Try it the next time you feel triggered. Take notice of the difference!

Sometimes we - or the people we're speaking with - hear “suggestions”
and offers of “advice” as criticism.

Have you ever seen or experienced this? What was the reaction?
Not good, right?

How about, instead, you frame the advice in the form of a question to let ,
them consider it without pressure or expectation? Don't tell.

Instead of: 7 Personﬁl \

e You're letting their words effect you in a big way. [ pSrowt .
Try something like: i‘?

(%]
¢ How much value would you like to put to what they say/think? or '

e What would it be like if you value your opinion more than theirs?
A tiny shift that changes

When you ask instead of tell, you trigger their rational brain which helps everything.

avoid the big feeling reactions. Colleen Woodhead

I'd like to share a story with you, ok?

Stop Just Answering
Their Questions

As an assistant manager of a bank branch, I used to have all of the tellers
come to me for authorization to release funds on large cheque deposits. It
could be time consuming for me to bring up the client and perform a series

[— of checks to determine eligibility for release. It was taking up a lot of my
—_— time.
O Finally, I realized that I could save time while empowering my team by
| teaching them how to perform the investigation themselves.
How else could it benefit the company? Good question.

Here’s some of the reasons:
e saving time because they were already in the client’s profile
.. and start teaching the e demonstrating trust in them; building their confidence
path to solutions e teaching them the thought process to making these decisions
e building their skillset towards future promotions

Empowering my team ended up being a gift to their confidence and abilities
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within the organization. Where could you help your team grow?




