ROCKY  BAYOU  OWNERS  ASSOCIATION


                           RBOA  President   ●   P.O. BOX 848, NICEVILLE, FL  32588-0848   ●   E-MAIL:  President@RBOA.net
2011 NEWSLETTER                   24 Jan 2011
Dear Members:

Again, a distinct pleasure serving as your president for the past year.  All in all a relatively quiet year beyond the BP oil spill.  The Association remains strong financially and in position to make several physical improvements in the coming months.  2010 financial results and the 2011 budget will be presented at the upcoming Annual Meeting.   Planned improvements include the island entrance on Lakeway Drive, the center islands on Ruckel Drive just above the Henderson Dam, a small island on Lindsey Lane and the Henderson Dam area in general.  Don’t hesitate to contact me or any Board member with project ideas or suggestions for improvement.  Concerning operations, the Board is considering consolidating the lawn and landscaping contracts along with sprinkler maintenance. More on this at the Annual Meeting.

With your continued cooperation and support, covenant compliance has been  successful.  Thank you and a very special thanks to Al Haberbusch on the Board for his demonstrated professionalism in this area.  Compliance with the covenants is all important in keeping property values up in a challenging real estate market.  Be advised that foreclosure properties are presenting problems.  Lack of upkeep and maintenance are major complaints.  The Association will work with lending institutions to the greatest extent possible to ensure continued compliance, i.e., property appearance and condition.  Presently there are four member properties in foreclosure within the Association.  Hopefully this number will diminish with an improving economy.

This past summer, the Board successfully addressed a significant infrastructure issue between Lake Amick and Lake Phelps on the Rocky Bayou Golf Course.   By signed Memorandum of Agreement (1994), it is the Association’s responsibility to ensure the integrity and operation of certain sections of the 5 different but connected lake structures within our boundaries.  In short, the 32 inch flow pipe underneath the earthen dam separating these two lakes failed causing a major problem.  Significant excavation work and dam reconstruction was required.  Pictures on our web site home page (RBOA.net) tell the story.  Cost was considerable at $11,000 (paid from Association reserves).   During the year we kept a close eye on our lakes concerning vegetation growth.  We think we have a good plan going forward to stay ahead of this dynamic.  Beyond a friendly alligator or two (none reported recently) we do not have any lake problems at the moment. 

The Board is taking the initiative at this point to amend the restrictive covenants for several of the Association’s units, they being Units 1, 2, 3, 4, 5 & 7.  Members of these units are receiving additional correspondence showing recommended changes to the amendments and proxy statements along with instructions for voting at the Annual Meeting.  Concerning covenants, it is very important that we act in a timely manner to allow automatic extension of the restrictive covenants and continued authority of the Architectural Control Committee.  In Units 1 & 2 (the first developed areas of Rocky Bayou Country Club Estates) all property owners, not just Association members, will need to take further action to formally reinstate the covenants beyond 2013 IAW Chapter 720 of the Florida Statutes.  More on this at the Annual Meeting and there will be further property owner contact in this regard.  In short, if you own property in these areas please review the enclosed letter and documentation and do not hesitate to call me with any question in advance of the meeting. 

My thanks to everyone for the support and the fellow Board members for their dedicated service throughout the year.  Looking forward, we have two vacancies on the Board and request that you consider volunteering your time and expertise. The Board meets once monthly on a planned basis and each member performs individual duties as required.

The Board looks forward to seeing you at the Annual Meeting on 2 March 2011.  If you can not make it, please sign and send in your proxy.  It is most important to have a quorum in order to conduct Association business.  Thank you.

Respectfully,

Paul Maryeski, President

850.830.3321

2 Attachments:  1:  Meeting Notice w/Agenda

                 2:  Proxy Form



ROCKY BAYOU OWNERS ASSOCIATION, INC
2011 ANNUAL MEETING

The RBOA Annual Meeting (IAW Association By Laws) will be held Wednesday evening, March 2nd, 2011, beginning at 7:00 PM, in the City Chambers, City of Niceville.  The Board of Directors invites and strongly encourages all members to attend this meeting.  Members must register before the meeting starts.  Registration will begin at 6:30 PM.  Members will be given one ballot per property.  IMPORTANT:  If you cannot attend the meeting, please complete, date and sign the attached proxy and either mail to RBOA, P. O. Box 848, Niceville, Fl., 32588-0848, or give to another member to bring to the meeting.  It is all important that we reach a quorum at the meeting.   Proxies must be postmarked by 26 February 2011 or delivered to the registration desk for the meeting by 7:00 PM.   Should you submit a proxy and then find that you can attend the meeting, inform the Board as you arrive at the meeting, and your proxy will be cancelled.  You will be provided with a ballot.

Annual dues are now due.  Please mail to RBOA, P.O. Box 848, Niceville, FL, 32588-0848.  You may also pay at the annual meeting.  Thank you.

Planned Agenda

CALL TO ORDER

QUORUM VALIDATION

 ANNOUNCEMENT OF STANDARDS

ELECTION OF DIRECTORS

AMENDMENTS TO COVENANTS
REPORTS

OPEN DISCUSSION

PROXY

Due to my inability to attend the Rocky Bayou Owners Association, Inc. Annual Meeting, to be held Wednesday, 2 March 2011, at 7:00 PM, in the City Council Chambers, City of Niceville, I hereby execute the following PROXY:

( I authorize the President, RBOA, to cast my vote on any matters brought to a vote at the annual meeting noted above.

OR

( I authorize ____________________________  to cast my vote on any matter brought to a vote at the annual meeting noted above.

Printed Name _________________________ Signature _________________________

Printed Name _________________________ Signature _________________________

Unit _______________________        Lot _______________________

Date ______________________                                                                                              

