January 30, 2009


ROCKY BAYOU OWNERS ASSOCIATION, INC
2010 ANNUAL MEETING

The RBOA Annual Meeting (to be held IAW Association By Laws) will be held Tuesday evening, March 2nd, 2010, beginning at 7:00 PM, in the City Chambers, City of Niceville.  The Board of Directors invites and strongly encourages all members to attend this meeting.  Members must register before the meeting starts.  Registration will begin at 6:30 PM.  Members will be given one ballot per property.  IMPORTANT:  If you cannot attend the meeting, please complete, date and sign the attached proxy and either mail to RBOA, P. O. Box 848, Niceville, Fl., 32588-0848, or give to another member to bring to the meeting.  It is all important that we reach a quorum at the meeting.   Proxies must be postmarked by 26 February 2010 or delivered to the registration desk for the meeting by 7:00 PM.   Should you submit a proxy and then find that you can attend the meeting, inform the Board as you arrive at the meeting, and your proxy will be cancelled.  You will be provided with a ballot.
Annual dues are now due.  Please mail to RBOA, P.O. Box 0488, Niceville, FL, 32588-0848.  You may also pay at the annual meeting.  Thank you.

Planned Agenda

CALL TO ORDER
QUORUM VALIDATION
 ANNOUNCEMENT OF STANDARDS

ELECTION OF DIRECTORS

FINING AMENDMENT VOTE

REPORTS
OPEN DISCUSSION

FINING AMENDMENT TO THE BY LAWS
Background:  Most ownership association Boards have fining authority.  Without this authority, the Board operates at a distinct disadvantage with respect to the governing documents to include restrictive covenants.  When addressing violations, fining authority will allow Board action before legal action through the association’s attorney.  This can be costly to the association and further delay corrective action. The fining amendment was approved by the Board in 2009 and presented to the Association for review and vote at the 2009 annual meeting.  While the vote was favorable we failed to reach a quorum of 105 properties (26% of 401 properties equals 105).  Consequently the fining amendment was not enacted.  The Board discussed the fining amendment at the Jan 13, 2010 monthly board meeting.  Subsequent vote to approve the amendment for presentation to the Association was 4-0 in favor.  Hence, it is presented again for the association’s review and vote.
RBOA NEWSLETTER




  PRESIDENT                                   8 Feb 2010
It has been a distinct pleasure to serve as your President during the past year.  The Association remains strong financially and in position to continue with physical improvements throughout the different unit areas.  In this regard your suggestions are most welcome.  This year the Board of Directors plan to further improve the north Ruckel Drive entrance, the center island on Ruckel Drive near the dam and the center island on Lakeway Drive.
With your cooperation and support, covenant compliance has been very successful.  This is important in keeping property values up in a very challenging real estate market.

We successfully addressed the pressing vegetation problem in Lake Henderson and think we have a good plan going forward to stay ahead of this dynamic.  Beyond a friendly alligator or two we do not have any lake problems at the moment. 
My thanks to everyone for the support and the fellow Board members for their dedicated service throughout the year.  We have two vacancies on the Board and request that you consider volunteering your time and expertise. The Board meets once monthly on a planned basis and each member performs individual duties as required.

A very special thanks to Dave Ladd for his service.   Dave’s lead as President and Director of Maintenance has been exemplary. Dave is responsible for many current improvements that you see and he very successfully managed the Henderson Dam failure and reconstitution.  We will miss his initiative and expertise. Thank you Dave.  
A very special thanks also to Gary Cathey who served as Chairman of the Architectural Control Committee this past year.  Gary worked quietly and effectively in getting the job done.  Thank you Gary.
The Board looks forward to seeing you at the annual meeting.  If you can not make it, please sign and send in your proxy.  It is most important to have a quorum in order to conduct Association business.  Thank you.
Respectfully,
Paul Maryeski, President
ARCHITECTURAL CONTROL COMMITTEE 
This committee reviews the design and placement of any new houses or additions to the property of an existing house (e.g. pools and enclosures, fence, shed, decks, children’s play units, etc.) to ensure the design and placement is in accordance with the covenants for the Unit where the lot is located.  Please submit your application with appropriate supporting documentation as indicated in the application form (found on RBOA.net). Your project must be approved by the ACC.  If you begin a project without this approval, you are at risk of having to change it if the committee finds a noncompliance with the covenants when the project is eventually reviewed.  We will be reasonable and grant variances in certain situations.  (To be fair, we may ask for your neighbor’s input).  
You can get an ACC Application on line at http:// rboa.net by clicking on the highlighted title in the second column.  You can review your covenants by clicking on Documents and then clicking on the covenant document for your unit.  Unsure of your unit?  Go to http://okaloosapa.com/, click Search then Property Records then By Name or Address and your property record including the unit and lot number will appear.

We will keep a copy of your application and the accompanying documents for the RBOA archives.  To facilitate record keeping, please submit 11” x 14” versions of any architectural drawings/plans.  The ACC acts within 30 days in most cases.  Plan accordingly.
If you have any questions about the ACC contact architecture@rboa.net.
ENVIRONMENTAL
Excessive plant growth in Lake Henderson is the Board’s primary environmental concern.  Lake Werk is also problematical.  The Board will use technical expertise as required to judge condition of the lakes and the necessary steps to ensure water integrity.  Thank you for your cooperation during last year’s treatment period.  Special thanks to John Anderle for helping with notification of all lakefront property owners/residents.  Alligators: if you see an alligator call a Board member so that appropriate can be taken.  A second alligator was spotted after the first was trapped and removed earlier in the year.  The second alligator is still with us and lakefront owners/residents should exercise caution. 
COVENANT COMPLIANCE
The Board's approach to covenant compliance involves direct notification to property owners of covenant violations and is in accordance with the process defined in a September 2006 letter sent to all RBOA members.  In most cases, violations are due to a lack of knowledge of what is contained in the covenants for a specific property. There are thirteen separate Unit Covenants covering the Rocky Bayou Country Club Estates.  Property owners should familiarize themselves with their respective Unit Covenants.  These covenants are available on line (under "Documents") at the Association's website (http://www.rboa.net/ ).  Homeowners can find unit numbers for specific properties on the property legal description or at the Okaloosa County property appraiser’s website (http://www.okaloosapa.com/search.html).
Most violations in 2009 involved boats (including jet skis) or trailers (boat or utility) parked on properties in violation of RBOA covenants.  In addition, the Board noted problems with general conditions of yards and properties, and unregistered vehicles or vehicles under repair.  Many problems existed for only a short period of time.  Those that persisted resulted in the issuing of violation letters (16 issued). To keep our property values we must all be diligent in obeying the covenants and rectifying any problems noted.

TREASURY
The Association remains financially sound with more than $44,000 in money market, CD and checking accounts as of 31 Dec 2009.  More financial detail and the Association’s 2010 budget will be presented at the annual meeting and then placed on our web site (RBOA.net).
BOARD OF DIRECTORS


           President     

 Paul Maryeski


Vice President                      Tom Robbins

         Sec / Treasurer

          Linda Blythe
    Architecture                      Paul Maryeski*
     Compliance                     Al Haberbusch
Environmental                     Bill Patrick

                      Maintenance                     Vacant
*Paul Grimmig, Tom Robbins
ROCKY BAYOU OWNERS ASSOCIATION, INC.
LIMITED PROXY

The undersigned, being either all the owners of, or the designated voting owner of Unit No. _____, Lot No. ____ in Rocky Bayou Owners Association, Inc., hereby constitute and appoint the President of the Association, his or her designee or  _________________________, as (our) (my) proxy holder to attend the annual meeting of the members of Rocky Bayou Owners Association, Inc. to be held on Tuesday, March 2, 2010 at 7:00 P.M. at Niceville City Hall.  The proxy holder named above has the authority to vote and act for me to the same extent that I would if personally present, with power of substitution, except that my proxy holder’s authority is limited as indicated below:

Limited Powers (FOR YOUR VOTE TO BE COUNTED ON THE FOLLOWING ISSUE, YOU MUST INDICATE YOUR PREFERENCE IN THE BLANKS PROVIDED BELOW.)


I hereby specifically authorize and instruct my proxy to cast my vote in reference to the following matters only as indicated below.

Following the January 13, 2010, monthly Board of Directors Meeting, the directors voted 4-0 in favor of the attached amendment relating to fines.  This amendment authorizes the Association to levy fines against those lots failing to comply with the governing documents.  Using this fining authority shall be judicious and only after preliminary actions, as stated in the proposed amendment, have been taken.  Accordingly, the Board strongly recommends the vote of “Yes” to the referenced amendment.
1.  Do you approve the amendment to Article VI, Section 7 of the By Laws for Rocky Bayou Country Club Estates as set out in Exhibit A attached hereto?
_____Yes


_____No

The undersigned ratifies and confirms any and all acts and things that the proxy may do or cause to be done in the premises, whether at the meeting referred to above or at any change, adjournment or continuation of it and revoke all prior proxies previously executed.

_______________
___________________________________

Date





___________________________________





Signature(s) of Owners or Designated Voter

THIS PROXY IS REVOCABLE BY THE ABOVE SIGNATORY AND IS VALID ONLY FOR THE MEETING FOR WHICH IT IS GIVEN AND ANY LAWFUL ADJOURNMENT.  IN NO EVENT IS THE PROXY VALID FOR MORE THAN NINETY (90) DAYS FROM THE DATE OF THE ORIGINAL MEETING FOR WHICH IT WAS GIVEN.
NOTE:  If you cannot attend the Annual Meeting, mail in to RBOA, P.O. Box 0848, Niceville, FL 32588-0848 or send to the meeting with another property owner. Thank you.                                                                                          
Exhibit A

Rocky Bayou Owners Association, Inc.

Amendment to By Laws

Article VI. Association Board of Directors

Section 7.  Powers  and Duties of the Board of Directors



A.  Powers


 4.  Levy fines against Members for violations of the Governing Documents or the Rules and Regulations of the Association .  The Board of Directors may levy a fine against a Member, not to exceed One Hundred Dollars ($100.00) for each such violation by the Member, or his or her family members, tenants, guests, visitors, or invitees.  A fine may be levied on the basis of each day of a continuing violation, with a single notice and opportunity for hearing, except that no such fine shall exceed Two Thousand, Five Hundred Dollars ($2,500.00) in the aggregate.  Written notice of the nature of the violation and an opportunity to attend a hearing shall be given prior to the levy of the initial fine.  No written notice or hearing shall be necessary for the levy of a separate fine for repeat or continued violations if substantially similar to the initial violation for which notice and a hearing was provided. The Board of Directors shall have the authority to adopt rules, regulations and policies to fully implement its fining authority. 




The party against whom the fine is sought to be levied shall be afforded an opportunity for hearing after reasonable notice of not less than fourteen (14) days and said notice shall include:




a.
A statement of the date, time and place of the hearing;


b.
A statement of the provisions of the Covenants, Association Bylaws, or Association Rules which have allegedly been violated; and


c.
A short and plain statement of the matters asserted by the Association. 



d.
The party against whom the fine may be levied shall have an opportunity to respond, to present evidence, and to provide written and oral argument on all issues involved and shall have an opportunity at the hearing to review, challenge, and respond to any material considered by the Association. The hearing shall be conducted before a panel of three (3) Members appointed by the Board, none of whom may then be serving as a director, officer or employee of the Association, or be a spouse, parent, child, brother, or sister of an officer, director, or employee. If the panel, by majority vote, which may be taken by secret ballot, does not agree with the fine, it may not be levied.

The above subsection 7. A. 4. is new in its entirety.
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