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PRESIDENT’S POINTS

Thanks for your cooperation and support. 



RBOA FINANCIAL STATUS

Projected Income $56,980 $57,680 Member Dues *1 $19,862 Admin, Ins & Prof Fees
2021 carryover (to $5,050 Estoppel Fees *2 $8,950 Projects & RBCC
cover projects) *4 $8,500 $69 Interest & Fees $32,780 Maint & Utilities

$65,480 $62,799 Total $61,592 Total
Projected Expenses $65,480 $1,207 2022 Surplus *4

* Notes:
$38,003 Checking 1. Some prior year dues were collected in 2022.
$30,430 MM 2. Estoppel fees reduced to $200 in 2022; one $250 fee from
$30,835 CD *3     2021 collected in 2022, plus one 2023 fee collected early.
$99,268 Total 3. CD was established with $20,000 in 2019

2022 Actual Expenses2022 Budget 2022 Actual Income

RBOA Funds at 12/31/22

4. $8,500 Carryover from 2021 Budget not used 
in 2022 and remains in reserve.  Cost-cutting 
efforts by RBOA plus collection of estoppel 
fees helped cover dam project & legal fees for 
governing document revision, in addition to 
ending the year with a $1,207 surplus.



RBOA FINANCIAL STATUS

Admin, Ins & Prof Fees $15,208
RBCC $3,005

Maint & Utilities $38,767
Total (407 x $140) $56,980

2023 Budget

2023 Budget Notes:
1. Total 2023 Budget remains $56,980, with 407 members as of 1/1/2023. One new 

member joined (and paid!) in February, which will increase budget by $140.
2. New bookkeeping software enabled electronic payments, but at a cost; insurance, 

landscaping and utility costs are increasing, too. May need to increase dues in 2024.
3. RBCC membership trial in 2022 to benefit RBOA members with discounts, but very 

few participated. Not renewing will result in a surplus for 2023 if funds are not needed 
for other projects.

4. CD balance increased to $50,000 in February 2023 to take advantage of 4.495% 
interest rate for 1-year CD.

5. As of 3/7/23, 46 out of 408 members have not paid their dues. Late fees have not 
been charged consistently in recent years, but we will now resume charging interest 
on delinquent dues per our bylaws.
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2022 MAINTENANCE
• Completed removal of Crepe Myrtles along dam
• Oversaw replacement of streetlights on Carr Dr
• Coordinated removal of fallen trees at Wava Park
• Removed bat houses from Wava Park
• Updated association lawn maintenance and pest control 

contracts

2023 PLANS
Working toward:
• Removal of additional diseased trees in Wava Park
• Howard / Chase common area sod replenishment



ARCHITECTURAL CONTROL
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ENVIRONMENTAL 
•

• GATORS UNDER 4 FT IN LENGTH ARE NOT CONSIDERED A “NUISANCE” BY THE FWC.  
THEY MUST BE OVER 4 FT, AND THEY MUST BE AT YOUR DOOR/UNDER A CAR/IN
YOUR POOL FOR THE FWC TO CONSIDER THEM A PRIORITY

• GATORS THAT ARE REMOVED CANNOT BE RELOCATED (TERRITORY ISSUES)

• (866) FWC-GATOR IS THE HOTLINE IF NEEDED

•
• MULTIPLE/FREQUENT COYOTE & FOX SIGHTINGS (BLACK BEARS AS WELL)

• SOME BEAVERS HAVE BEEN SEEN, TRAPS OUT BUT NO CATCHES SO FAR

•
• THE CITY/COUNTY HAD BEEN DUMPING WHAT IS NOW KNOWN TO BE WELL WATER

INTO LAKE AMICK

• LAKE DOCTOR COMPANY CAME OUT, MEASURED WATER, IT IS STILL GREAT FOR LAKE
ENVIRONMENT (LEVELS NOMINAL, NO ALGAE BLOOMS, ETC)

• ISSUE IS SEDIMENT BUILD UP, WHICH WE CAN TRY TO REMEDY



GOVERNING DOCUMENTS
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