Synagogue Village Network
Consulting Services

VISION: A world where all active older adults are connected to each other, to
the multigenerational communities in which they live, and have the resources
and to live meaningful and fulfilling lives.

MISSION: The Synagogue Village Network is creating a new paradigm for
engaging active older adults by promoting the Village model and supporting
faith-based communities to establish Villages to meet the needs of active older
adults as they remain in their homes.

Complimentary Initial Consultation — for interested organizations

e One per organization, suggest including Rabbi, Executive or Program Director, Board Leader, and
potential Village Volunteer Leaders
o  What we will discuss:
o What interests you about the Village Model, and how will it enhance your organization.
o What do you want to learn about the Village Model? What questions do you have?
o Overview of the Village Model — creating a member-led, member-centered grassroots
community.
o Readiness — what are the components for success?
o Provide the SVN toolkit (in pdf format) with a suggested donation of $250.
o Next Steps and Resources

Consultation Support of SVN

This is a sample of the consultation available. The SVN will work with the organization to create the
package that will best meet their needs and resources.

e Coaching/educational sessions at an hourly rate to help leaders move through the Village
exploration process; this includes assistance with the use of the toolkit and reasonable
customization of materials.

e Meeting facilitation and Training
The consultant is available to lead meetings, train volunteers, facilitate visioning and goal-
setting.

e What is a Synagogue Village Program — provides education to a group of interested
organizations or for an emerging Village steering committee.

e On-going Support and Consultation — 6-month package

= Ten coaching sessions with the Village Leadership — co-chairs (up to 2 a month)

For more information:
www.synagoguevillagenetwork.org

RabbiGeller@gmail.com
DavidLevy@live.com
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=  Availability for email questions and other resources
= Support using the toolkit
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