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“I love how unique working here is. It involves different chal-
lenges. It’s been a tremendous opportunity to learn new things. 
I worked with Mr. Nygård during the completion of the New 
York Times Square Building, & he would be working on the 
design at 2am. It was quite interesting to watch Mr. Nygård 
work. For example, a corner where lines would meet he would 
spend hours trying to get it right. It was amazing the amount 

of passion he had for it. I admire that.”

LEO EVANS
IT/CONST SUPV

NYGÅRD OFFICES & SUITE IN TIMES SQUARE, NY 
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Peter Nygård has traveled around the world whether it was to source fabrics 
from different countries, meet the makers of his garments, represent Canada 
in trade talks or conduct research for his medical technology business. In his 
travels he immersed himself in various cultures, interacted with lots of wonderful 
people, & met with many local & world leaders. For Nygård, these experiences 

left indelible footprints on his life.

8“While journeying through northern parts of China in search of fabrics in the early 
90s, I had an interesting experience that was a part of the Chinese culture.
After discovering potential suppliers of yarn & making a deal, the local towns people 
held an honourary dinner for their VIP guest. Dinner was around a table that had 
a small hole in the middle. Up through the hole popped a small monkey’s head. The 
town leader at the dinner chopped the monkey’s head in half & the brain spilled out. I 
was then invited to have the first tasting of the brain as their honoured guest. 
What an interesting cultural experience.”

 - PETER NYGÅRD

NYGÅRD WORLD TOUR
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KENYA
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JORDAN
In 2008, Nygård moved his factory to Jordan. His state 
of the art ARTS2 facility was fully replicated there which 
included the Toyota inspired factory structure & process-
es. Even though the factory was not technically owned by 
the company, the NYGÅRD team traveled to Jordan to 
help set up the factory & train its workers on the various 
systems & standards expected for all NYGÅRD products.

While there, Nygård visited Petra, a historical archaeo-
logical city in southern Jordan. It is said to have been set-
tled thousands of years BC. National Geographic writer 
Mati Milstein wrote this about the “lost city”:

CARVED DIRECTLY INTO vibrant 
red, white, pink, & sandstone cliff faces, 
the prehistoric Jordanian city of Petra was 
“lost” to the Western world for hundreds 
of years.

Located amid rugged desert canyons & 
mountains in what is now the southwestern 
corner of the Hashemite Kingdom of Jor-
dan, Petra was once a thriving trading cen-
tre & the capital of the Nabataean empire 
between 400 B.C. & A.D. 106.

The city sat empty & in near ruin for cen-
turies. Only in the early 1800s did a Euro-
pean traveler disguise himself in Bedouin 
costume & infiltrate the mysterious locale.

In 1985, the Petra Archaeological Park was 
declared a UNESCO World Heritage site, 
& in 2007 it was named one of the new 
seven wonders of the world.

The guides provided horses for touring & Nygård rode on 
horseback up to the temple structure to explore the ruins.

Nygård visited Petra, a  
historical archaeological city in 

southern Jordan. It is said to 
have been settled thousands of 

years BC.



- 183 - Nygård playing volleyball in Jordan Nygård touring the Petra ruins Nygård’s Dead Sea mud bath, Jordan
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Amman - Dina Khayyat MGR DIR Board MBR of Ad-Dulayl 
Mr. Khayyat (father) PJN & George Khayyat  

V-Chair of Ad-Dulayl 

Amman - Guru, PJN, Jitender K, & IBG EMPL 

Amman - IBG EXECs & PJN

Amman - PJN & IBG EXECs 

Amman - PJN & IBG EMPL 

AMMAN, JORDAN

Cairo - Osama Hebe & his team at the Glass Co

Cairo - Guru G, Osama Hebe, & PJN at the Glass Co

Cairo - Board of Ready Made Garment Export Council

Cairo - Ready Made Garment Export Council board MBRs

EGYPT

Egyptian Camel & Guide



Dhaka - PJN, Mr Ilias MGR DIR, Southern Clothing  
and Mr Majumder DIR, Southern Clothing

BANGLADESH SRI LANKA
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Abu Dhabi - Nygård, Nick Lall (GRP DIR - GTA Plastics),  
Rajan Lall (Chairman & MRG DIR - GTA Plastics)

Dubai - Rajan Hall Chairman &  
MGR DIR GTA Plastics 

Dubai - Vipen Sethi - CEO Landmark Corp Dubai - Pankaj Bedi (CEO - Ronex International) 

UNITED ARAB EMIRATES THAILAND KUALA LUMPUR, MALAYSIA

Bangkok - Nygård & Alex Moffett
(Chairman & CEO-Siricell Thailand)

Bangkok

Bangkok - Nygård & Dr. Suphachai Chaithiraphan  
(Chairman of EXEC Board - Chaophya Hospital)

Kuala Lumpur - Nygård & Alex Moffett 

 Kuala Lumpur - Jimmy (Siricell), Alex Moffett (Siricell),  
Jyothi (siricell), Nygård, Dr. DaSilva, Steve 

 Kuala Lumpur - Dr. DaSilva, Steve Powers, Alex Moffett, 
Nygård & Jyothi Devakumar (CSO - Siricell Technologies)
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CHINA

NYGÅRD Associates, Shanghai

Shanghai - Nygård

NYGÅRD Fashion vendors, Shanghai
Shanghai - Mr. Xu, (PRES-Shanghai Silk Corp), Nygård,  

Mr. Sha Lin (Vice-Mayor of SHG)

Shanghai - Nygård & Sha Lin (Vice-Mayor of Shanghai)

UKRAINE

Nygård participates in medical research

Nygård at medical facility Nygård & friend Danny in Kiev

Map of Ukraine at the museum
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JAKARTA, INDONESIA

Peter gives speech at Lasalle College, 
Jakarta, Indonesia
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9NYGÅRD IN THE SPOTLIGHT
“My measurement of my success is not about how much money I made. I measure 
my success on what I could do & how I could share it.”

– PETER NYGÅRD



Below are excerpts from various articles written about Peter Nygård over the years:

IN THE NEWS

“TAN JAY: FLOURISHING 
AMID ADVERSITY”
Its styles are a hit with younger women

lourishing in the face of adversity 
is Tan Jay Ltd., an 11-year-old 

company whose lines of ladies’ dresses 
& sportswear ensembles are becom-
ing increasingly familiar to Canadian 
shoppers…..

“I think we work harder & research 
things in much greater depth than 
almost anybody around,” says Mr. 
Nygård. “In the past, it has been the 
pattern for Canadian garment manu-
facturers to copy their U.S. counter-
parts. But in recent years, U.S, firms 
have paid us a compliment.”

By Roger Newman
Financial Times of Canada
December 12 – 18, 1977

F eter Nygård: “Success of this silk program is a testimonial to the free trade agree-
ment that it works.”

A prestigious U.S. fashion retail chain will launch a made-in-Winnipeg silk collection 
in its flagship New York City store in Novemeber….

Nygård landed the kind of deal Canadian manufacturers have been known to lust 
after. Silk separates from his Peter Nygård Signature division will be sold in all 48 
U.S.-wide Saks stores on an exclusive basis. There will be a designated Peter Nygård 
department on the floor.

Nygård said Canadians must compete in the world market with a fashion forward 
product. “That’s what the fashion business is all about, as opposed to the garment 
business. It brings into play all the important parts of fashion like skill & creativity…”

He succeeded, he explained by developing & specializing in high-quality silk pro-
grams--a field he now dominates. The silk he uses is from China, but the clothing is 
made in Winnipeg...

By Rhoda Feldman 
Winnipeg Free Press
Saturday, September 29, 1991

P

“NYGÅRD RELISHES BIG APPLE DEAL”

mpressive he is, at first glance, standing 1.9m (six 
feet, three inches) with wavy brown & golden 
hair, a deep tan & piercing eyes….

The luxurious trappings include thick wall-to-wall 
carpeting & lush plants, hanging from the false-
beamed ceiling or standing in stylish pots.
A polar bearskin rug, with its inviting cover of 
softly-brushed, thick fur, lies opposite the desk. Next 
to the bear’s head sit two sets of weights & a gleam-
ing tension belt, giving the fanciful image that Mr. 
Nygård is challenging the majestic beast to a test of 
strength….
“My whole factory is designed to give the home 
environment,” Mr. Nygård says, “I’ve wrapped up my 
personal & business life into this. My home is here.”
By The Canadian Press
The Tribune
August 20, 1980

“PETER NYGÅRD’S  
LUXURIOUS LIFESTYLE 

ALSO GEARED TO  
BUSINESS SUCCESS”

I

“TAN JAY WILL DOUBLE  
OPERATIONS WHILE OTHERS  
FACE SLUMPING SALES”

he blond Mr. Nygård, who has recently matured from “boy genius” 
to suave young executive, has consistently been outspoken & con-
troversial since he entered the garment industry as a 24-year-old…..

“The slowdown has been sort of a mixed blessing for our company,” says 
Mr. Nygård. “If the pace of earlier years had been maintained, there is a 
chance that we might have expanded too rapidly & spread too thin. But 
with the pause of three years, we have had a breathing space to consoli-
date our position, to weigh our goals & to build a strong foundation for 
the next 10 years.”

By Roger Newman 
Financial Times Service

T

he easy way to talk about Peter Nygård is in terms of the classic success story:— the hand-
some immigrant’s son who literally went from rags to riches, stitching up an empire out of 
women’s clothing.

That story would be spiked with anecdotes attesting to both the prowess of the lad who grew up 
to take his place among Canada’s rich & might, the playboy who to dine with the Queen both 
nights on her ‘84 visit to Manitoba, & escorted a different, gorgeous woman to each.

That’s the Peter Nygård of the myth--the boy wonder of the rag trade; the Olympic sailor who 
hobnobs with Hollywood stars & squires its starlets; the hotshot jetsetter, millionaire bachelor 
who’s made it.

But to repeat only that myth is to miss the other Peter Nygård--a hard-driven, determined, de-
manding & introspective man who is restless without a challenge…..

By Kathy English
The Toronto Star
November 2, 1986

T
“THE REAL PETER NYGÅRD”

Will the real Peter Nygård please stand up?

There’s Peter Nygård the proverbial immi-
grant boy-made-good, who in 20 years has 
parlayed an $800,000 dress business into a 
near-$200-million clothing empire, largely by 
tapping the lucrative mature mass market, & 
delivering an excellent value/price ratio with 
just enough fashion content to appeal, yet 
not intimidate.

There’s Peter Nygård the flamboyant, given 
to Felliniesque extravaganzas, who rented a 
herd of camels to launch his U.S. headquarters 
in Marina del Rey, Calif., in suitable Orient-
al potentate style, & who recently opened 
his 8.5-million (and then some) Canadian 
headquarters with a four-day series of lavish 
gala receptions, the better to impress le tout 
Toronto, & his industry & show-biz cronies 
from the United States & overseas.

There’s Nygård the Canadian apparel indus-
try leader, a business visionary, man of the 
eighties & nineties.

There’s Nygård the outspoken advocate of 
free trade, who criticizes his apparel industry 
peers for their apathy & short-sightedness, 
especially in view of the highly organized & 
vociferous textile sector lobby. In Nygård’s 
view, Canada should de-emphasize domestic 
fabric production (arguably uncompetitive 
& unprofitable) in favor of encouraging & 
developing a competitive apparel industry. 
He believes that the current array of pro-
tective tariffs & quotas is a costly exercise in 
futility, for which the Canadian consumer 
pays a heavy penalty. Says Nygård: “Canadian 
manufacturing capability is excellent, while 
we can never be really competitive with low-
price fabric imports, so let’s open the market 

to the low-cost fabrics that would allow the 
manufacturing sector a genuine chance to 
grow. Our strength is in design, manufactur-
ing & marketing. The existing government 
policy has too long been dictated by the fabric 
industry to protect only its own interest, & is 
unfairly restrictive on the rest of the fashion 
sector.”

There’s Nygård the perfectionist, who before 
launching his denim division, examined no 
fewer than 60 products, checking every detail, 
counting belt loops, pockets & the number of 
stitches per inch, measuring waist bands & 
checking logo positions. Nygård’s own denim 
product was submitted to every conceivable 
wear & performance test, until it met his de-
mands. Even so, he ordered the production 
line stopped, when he zeroed in on a minor 
offending detail — & expensive three-week 
delay that cost the company thousands of 
dollars.

Similarly, for his classic Alia pant, available 
in 56 different colors, Nygård insisted on a 
costly one-piece waistband plus custom-dyed 
thread, buttons & zippers to match each of 
the 56 shades — all for a garment slated to re-
tail at a ridiculously low $26, that is churned 
out at the staggering rate of 30,000 a week.

There’s Nygård the arch-competitor… a man 
whose compulsion to conquer & succeed in 
all his endeavors is seemingly endless.

All of the above are, or have been, the real 
Peter Nygård. But emerge with a remarkably 
limited portrait of the man, who’s consider-
ably more complex than he’s likely to admit. 
Says Nygård: “What you see is what you get.” 
Not entirely.

No one ever built a $200-million clothing 
empire on mere flamboyance, hedonism, & 
a knack for self-promotion, & nobody ever 
did it alone.

And Nygård’s ability to retain top-level execu-
tives … is testimony to the caliber of Nygård’s 
operation & the opportunities he offers.

And the company’s impressive growth record 
— Nygård International has never failed to 
turn a consistently high profit, & sales have 
doubled every five years — indicates that 
Nygård is clearly paying attention to business.

Nygård’s route to fashion supremacy may not 
have been as glamorous as that of his high-
er-end designer market peers, but in North 
America, the middle-market is where the 
numbers are & where the profit lies. What’s 
more, Nygård’s record has greatly endeared 
him to his retailers, & will doubtless earn him 
a privileged reception for his next venture, 
a signature collection pitted directly against 
Canada’s “better” manufacturers.

Nygård further protects his retailers’ inter-
ests (and incidentally, his own) by providing 
thorough product information & staff in-
doctrination, plus enviable display & co-op 
advertising support. So effective are his tactics 
that Nygård’s Canadian retail sales amount to 
$4 per capita, for every man, woman & child 
in this country — all the more impressive 
when you consider the company’s low price 
points — $25 to $150, & the sheer number 
of units represented. In total, Nygård produ-
ces 10 to 12 million garments a year in his 
Thunder Bay, Winnipeg, Los Angeles, Tai-
wan, Korea, Hong Kong & Chinese factories.

And you can’t ignore Nygård the industry in-

novator, whose arsenal of computer software 
tracks everything from design & fabrication 
specifications, sales & marketing programs, 
immediate sales figures, customer data, stock 
levels, & accounts receivable, plus myriad 
other business details. Nygård’s electronic 
message system also connects him instant-
ly to any of his 30 international offices. In a 
business in which today’s hot trend is all-too 
rapidly tomorrow’s ennui, that’s money in the 
bank.

And, for all that he’s painted as a jet-setter, a 
party-goer par excellence, Nygård remains a 
loner, an essentially solitary man whose in-
variable priority is his work.

There’s also Nygård the family man, who takes 
pleasure in providing his family with a luxuri-
ous life in Nassau, & who flies his parents in 
to share all the important occasions of his life.

While Nygård’s glittering glass-enclosed new 
building could be construed as a self-aggrand-
izing & needlessly extravagant expenditure, 
it is also a stunning Toronto landmark that 
will most certainly pay off in increased sales 
& employee productivity. In fact, says Jim 
Bennett, the building’s showroom & display 
facilities have already prompted an increase 
in orders. And, since Nygård intends to make 
his multiple-use building available to other 
designers & fashion organisations, it’s also 
an elegant gift of space to the industry & to 
the city.

By Marina Sturdza
The Globe & Mail 
July 7, 1987

“WHO IS THE REAL NYGÅRD?”







Peter Nygård still 
under the magic age of 

thirty, is now the 
 hard-driving part-

owner & general 
manager of Tan-Jay 
Ltd., formerly Jacob 

Fashions. He is also a 
man of forceful  

opinions & ideas.

He is one of the few who 
could be termed “young 
Turks” in the clothing 
industry. Under his 

management, Tan-Jay 
recorded four million dollars 

worth of sales last year & 
emerged as a force in the 

North American garment  
industry.



hen Peter Nygård was 12 he 
managed four newspaper 
routes — three he leased out, 

the fourth he kept for himself. The 
son of Swedish immigrants brought 
up in small-town Manitoba, he 
obviously had the entrepreneurial 
instinct right from the start. At 23, 
he was an Eaton’s executive. By 26, he 
was a partner in a women’s fashion 
firm & well on the way to being a 
millionaire. Now 36, he is the owner 
of Tan Jay fashions, a multimil-
lion-dollar clothing firm with plants 
in Winnipeg, Hong Kong, Los An-
geles & New York. His “Bianca Line” 
of dresses & suits is selling so well 
he is planning to add 400 employees 
to his Canadian & American plants. 
He has five $35,000 Excalibur cars, 
placed in the various cities around 
the world where he spends his time. 
But success has exacted its price — 
Nygård works 80 hours a week & his 
marriage fell apart several years ago, 
on the very day he was moving into 
the old Eaton house in Winnipeg’s 
Wellington Crescent.

MaClean’s
The Class of ‘78 Introducing The 
New Elite
January 9, 1978

BUSINESS
W

In 11 years, Peter Nygård has taken a $800,000 garment business on Adelaide St. & turned it into a $50 
million women’s fashion empire with branches in Montreal, New York, Los Angeles,  

Hong Kong & Taipei... 

“I was really very lucky. I found myself early in life, & I didn’t bother to waste my time  
getting involved in areas that wouldn’t be productive.  

I knew I would never be a singer or a movie star. I wanted to get involved in business.  
What kind of business didn’t really matter.” Peter Nygård









Winnipeg Where the New West Begins An illustrated History, 1982. By Eric Wells. Page 258

PARTNERS IN PROGRESS

In 15 years Tan Jay International Ltd. has proved 
that Winnipeg is an exciting, profitable business  

centre for companies serving an international market.



“Nygård hosted Tan Jay’s first annual clambake here at his three-
level fantasy home & scenic spectacular in Marina del Rey last 

week to the admiring exclamations of his guests, buyers  
and retailers from around the world.” 

Mona Reffsin

“It’s not a fluke; it’s not a big break, like in the movies. We 
built an institution with enormous staying power. In the 

United States, you can launch with one product & fly it to 
the moon. But we designed our company for 20 years, not 

two years.”
Peter Nygård



“Nygård’s flair & 
business visions 

have earned him 
the reputation of 

a ‘free trader with 
the right style.”

Michelle Markman









“It’s a whole 
new way of 

thinking — a 
whole new  
mentality.” 
Peter Nygård

“I talk a lot about how tough the garment industry is, but 
I also show how rewarding it can be. If you make it, you 

make it big.” Nygård apparently has made it. The television 
show’s [“Lifestyles of the Rich & Famous”] taping took place 

at his home in the Bahamas, his office/living space in To-
ronto, & his “very spectacular” office/beach house in L.A.’s 
high-rent Marina del Rey, where he spends four months of 
the year, “working seven days a week, 14 to 16 hours a day” 

& attending “the best parties.”

“I’m living the ultimate rags-to-riches dream, & I’m enjoy-
ing it to the ultimate.”

Peter Nygård



“This is the man who brought polyester back 
to the working women’s wardrobe in the 80s.” 

CAROLIN VESELY

Peter threw a six-hour party in 
the ‘Peg to celebrate the  

35th anniversary of Nygård  
International, the company he  

stitched together here from 
$8,000 (his life savings &  

borrowed capital) & which  
now hangs its garments on racks  

at Sak’s Fifth Avenue.” 
CAROLIN VESELY

THE OKLAHOMAN NEWS PAPER SUNDAY OCT 21,2007





Four years ago, that retailer would have been 
looking at a three-month wait for that order to 
be filled & shipped to its stores. Today, Nygård 
International guarantees those pants will be on 

the road within 24 hours — & that’s just playing 
it safe. The shipment is usually ready by 5 p.m. 

the same day. 

Welcome to the new high-tech world of gar-
ment manufacturing, Nygård style. In the 

last three years, Canada’s largest ladies sports-
wear manufacturer has been the country’s 

apparel-manufacturing industry leader in the 
integration of new information technologies such 

as electronic commerce & eletronic data inter-
change.

(Excerpt form “High technology helps garment firms 
compete” By Murray McNeill)

Apparel News - May 2003 Edition - Technology section.



When the recession hit in 2008, do you know who decided that 
they weren’t going to be a part of it? Fashion mogul Peter Nygård. 
In fact, he took out a billboard ad near his New York headquarters 
in Time Square that read, “We decided not to join the recession. 
Our increase is over 25%”.

Looking back at Nygård’s fifty-year business history is quite re-
vealing as to the secrets to his success.

His perspective on the 2008 recession is featured in an article by 
an award-winning Finnish reporter, Rita Tainola, writing on the 
Economy — “Business tycoon Peter Nygård has increased his 
net sales in the midst of the recession. He is, however, pessimistic 
about the worldwide recovery.” 

She begins by describing his surroundings that is indicative of 
anything but a recession: “Finnish-born multimillionaire Peter 
Nygård sits comfortably at the second floor of his new office 
building. This Impressive looking building is located at the heart 
of Manhattan, on Times Square.”

Reflecting Nygård’s comments during the interview, she writes, 
“Who would have believed that a kid from Kallio district in Hel-
sinki would some day sit in his office building on Times Square 
surrounded by New York fashion industry, Nygård muses.

“This businessman is doing fine while the rest of the world is 
coughing.”

So how did Peter Nygård survive the recession & not fall prey 
to the interminable recession vines that choked a lot of other 
businesses?

Two things — actually, three if you count his ability to see ahead:
1.	 His uncanny intuitive ability
2.	 His decision not to join in
3.	 His taking action to make sure he didn’t participate

Tainola’s article presented this as it relates to his intuitive ability:

“Nygård has visions: the proof is his success during the recession. 
He predicted more than a year ago that the world economy will 
take a deep fall.”

If you recall, in previous articles we have talked about Nygård’s 
uncanny intuitive ability being one of the secrets to his success. He 
perceives things that others don’t see & makes business decisions 
based on that. His executives are continually amazed that nine times 
out of ten, he is right.

There are countless stories of him being a visionary & seeing ahead 
of the curve on a number of issues that could have derailed his com-
pany. This story is another example of that.

It is likely that Peter Nygård’s belief that nothing is impossible made 
him decide that he wasn’t going to participate in the recession. 
Imagine that? Just like his paternal grandfather, who had no legs 
& one arm due to diabetes, Nygård believes that you don’t have to 
accept conditions as they are & simply give up.

It is extremely important to have the right mindset in everything 
that you do. If Nygård’s grandfather had decided, ‘well, I can’t do 
anything’, he wouldn’t have done the farm work that needed to get 
done daily, & he wouldn’t have hopped on his horse & buggy every 
week to take his wife’s wares to town to sell.

Nygård’s grandfather was never intimidated by any tasks & neither 
is Peter Nygård. 

The thing we have observed about Nygård is that he always takes 
action on the information that he gets from his uncanny intuitive 
ability.

Tainola reports: “Nygård adapted to the circumstances & cut ex-
penses by $30 million within a month. Costs have been cut on a 
monthly basis since that.

“As a result Nygård sales have increased by more than 25 percent. 
Early part of 2009 has been the best in the history of the company.”

So what can this combination of the ability to forecast, the right 
mindset, & taking action on your sense of what’s coming do to 
help you experience continued growth & success in the midst of 
a recession?

It appears, pure million-dollar magic.

P.J. Malone, The Bahama Journal - May 30, 2018. 

So how did Peter Nygård survive the 
recession & not fall prey to the intermin-
able recession vines that choked a lot of 

other businesses?

HE REFUSED TO JOIN THE 2008 RECESSION

“This businessman is doing fine while the 
rest of the world is coughing.”

RITA TAINOLA, Finnish Reporter



“There is no other 
person in these 

islands who have 
done so much 

for our sporting 
community than 
Peter Nygård.”

The Sports Magazine, Bahamas June 2013

www.SportsMagazineBahamas.com



THE BAHAMAS
OLYMPIC WINNERS  
AND PETER NYGÅRD

“There are millionaires & even billionaires in 
the Bahamas that would seek to gain  

international exposure on the backs of others. 
But Peter Nygård is an exceptional person 
where he has committed to establishing the 

Bahamas as a dominant power in sports 
internationally. His financial support comes 

with his involvement as well.”

(The Sports Magazine, Bahamas 2013)



“Together WE can make 
a difference,” said Nygård 

at two separate fashion 
shows with a standing 

room only crowd. Nygård 
has been a long time  

philanthropist to  
Bahamians in need, 
sponsoring numerous 
athletes & donating 

hundreds of thousands 
of dollars to other worth 

Bahamian causes. 

Just as he did after the success 
of the “Golden Girls” - women’s 

4 x 100 metre relay team  
that won gold at the 2000 
Olympic Games in Sydney, 

Australia - Canadian fashion 
designer Peter Nygård did it 

again - this time for  
the “Golden Knights” -  

the men’s 4 x 400 relay team 
that clinched the victory  
over the US at the 2012  

London Olympics.
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10THE NYGÅRD FAMILY
‘MIDAS TOUCH’
“It makes me want to cry to think that I am fortunate enough  
 to have a big brother like Peter.”

LIISA NYGÅRD JOHNSON
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It shouldn’t be a surprise to anyone that two 
siblings who were ‘thicker than thieves as kids’ 
growing up & who went through many hard-
ships together would remain close over the 
years & always support each other.

The unbreakable bond between Peter & Liisa 
could be seen from their days growing up 
playing on the Nygård family farm. During 
World War II Peter & Liisa were sent to stay 
on the farm to get away from the bombing in 
Helsinki, Finland when Liisa was two years 
old & Peter was three. 

Peter & Liisa would watch the lambs on the 
farm being sheared & were fascinated by 
this process. When someone accidentally 
left shearing scissors lying around, the kids 
thought it was a good idea to try it out. The 
story is told in NYGÅRD! Child Of Lam-
posaari.

In addition to their unbreakable bond of love 
& respect, they both appeared to have the 
‘Midas touch’ of success. After college, Liisa 
became a Speech Pathologist. However, she 
chose to leave that profession to take care of 
her four children full time.

Once her children were old enough Liisa 
wanted to work again & started a home-
based business selling products. She discov-
ered that she liked selling & a friend of hers 
planted the idea that she should throw home 
parties & sell women’s clothing. If she was 
going to do that, naturally, it made sense to 
sell NYGÅRD fashions.

Liisa discussed it with Peter & he loved the 
idea. She started out with a $2,000 credit line 
& before you know it, the business took off. 
Peter advised Liisa on the business & Liisa 
adopted a lot of his ways of doing business. 

AN UNBREAKABLE BOND

LIISA’S $8-MILLION SUCCESS

Playing lamb seemed like such a good 
game. They didn’t mean to be naughty. 
Wasn’t Liisa sometimes called a “sweet 
little lamb”? Peter knew he could shear 
just as well as any farmer, & indeed 
he discovered that he could. He made 
this discovery by shearing off Liisa’s soft 
blond curls, letting them drift like feath-
ers to the ground. This was great fun 
for them both. Hilkka shrieked when 
she saw them, & her two little children 
looked up at her with wide innocent 

Liisa definitely didn’t expect her small home business to turn into  
an $8 million success.

Peter & Liisa’s bond continued into their early teen years at 
a time in their lives when sibling rivalry is usually the rule 

of the day, as evidenced by twelve-year-old Liisa’s sharing of 
half her candy with her brother. 

eyes. Peter stood with the shears in his 
hands & Liisa sat before him with a 
shaggy half-shaven head (page 86).

Their mother’s softheartedness saved Peter & 
Liisa from being punished, but understanding 
how disappointed Hilkka was in them, they 
never repeated this game. Though, there were 
other mischiefs that caught their attention. 
They were inseparable & Peter took good care 
of his little sister.

She described Peter as her mentor & cheerleader who helped her tremendously. 
Pirjo-Liisa Fashions Ltd., as it was called, was soon in ten Canadian cities. It 
became so successful that Liisa’s husband quit his job to help her with it. 

Liisa definitely didn’t expect her a small home business to turn into an $8 
million success. Peter felt she could grow it even more. Liisa knew he was 
right but she wanted to spend more time with her children & grandchildren. 
She gradually slowed down her involvement with the company after almost 
ten years. 

However, it wasn’t long before Peter called on his little sister for help. He 
needed her to help him out by running his U.S. operations. Liisa felt being 
president of his U.S. company was vastly different from being president of her 
business in terms of its sheer size. Yet, big brother had called & she agreed. 

Liisa handed over the reins of Pirjo-Liisa Fashions Ltd. to one of her best 
friends & to her daughter, Angela, & joined her brother in his business until 
she fully retired three years later. Liisa described the experience as involving 
very long days but that it was enjoyable & fulfilling.

Even to this day, Peter & Liisa have an unbreakable bond.

MY BIG BROTHER, MY HERO
Liisa has described big brother Peter as having 
always been her defender starting from the time 
they were little. Even in school nobody bullied 
her because they knew Peter was protecting her. 
He has even taken on the role as protector in her 
most life-threatening fight. Liisa explains:

When I found out last year that I had  
metastasized breast cancer, I didn’t know 
if I would make it to this year. When my 
brother found out, he jumped into action. 
Thank God for my brother. He has helped 
me with it & I’m marching on to good 
health. 

Peter is the kind of person that has to dig 
deep into everything. He’s not just satisfied 
with what’s on the surface. He is doing so 
much for me on this health quest. I had 
bad cataracts & he lined up an appoint-
ment for me to have a cataract removed. 
What a miracle that is. Peter has given me 
a whole new lease on life! 

He becomes like an angel around you. He 
wants to see people happy & not hurting. 
It makes me want to cry to think that I was 
fortunate enough to have a brother like 
him. He’s been like my guru & someone 
that I have looked up to my whole life. I’m 
here today as a cancer survivor thanks to 
my brother Peter.

“When I found out last year 
that I had metastasized 

breast cancer, I didn’t know if 
I would make it to this year. 

When my brother found out, 
he jumped into action. Thank 

God for my brother.  
He has helped me with it & 

I’m marching on to  
good health.”
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11“One thing about striving for the impossible is that you have very little competition.”
- PETER NYGÅRD

HOW HE BUILT AN EMPIRE
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“The most important asset I have is enormous energy & staying power; & my training from past history from my 
parents who gave me the strength for never quitting — we call that in Finland ‘SISU’ staying with it right to the end!”

PETER NYGÅRD

NYGÅRD’S  
COMPETITIVE ADVANTAGE

Imagine at the age of three when you are just 
learning how to communicate, & you are cre-
ating meaning from everything you observe, 
that the role model in your life as a little boy, 
the individual you live & interact with every 
day, is a man with stumps for legs & only one 
arm. Everything he does makes an impact. It 
shapes your thinking for the rest of your life. 

If the experience of this individual happened 
in isolation, then maybe the impact wouldn’t 
be as powerful. However, if the experience at 
the age of three is reinforced by other experi-
ences, other information, other demonstra-
tions, the impact would be that much more 
powerful & long-lasting.

Peter Nygård spent the formative years of his 
life watching a man with stumps for legs & 
one arm perform everyday farm work & drive 
a buggy to town every week to sell his wife’s 
wares. Accompanying his ‘Grampa’ to the mar-
ket & observing him conduct business would 
have also formed certain impressions.

Though he would not have understood it at 
the time, the biggest lesson Peter learned from 
Grampa Nygård was that nothing is impos-
sible. That is the foundational belief that set 
Peter Nygård on the course of his life. Once 
that foundation was set, learning about Fin-
nish soldiers, who didn’t cower in the face of 
the Russians who came in massive numbers 
with tanks & artillery, made his foundation 
indestructible. 

Discovering how the Finns fought against 
all odds built on that foundation. Key in the 
lessons he learned was how the Finns won 
battles — while immensely outnumbered — 
by strategising & outsmarting the Russians, 
using their knowledge of the terrain around 
them, & never ever giving up battle after bat-
tle. The idea of sisu — grit & determination 

of sticking with it to the end — demonstrated 
by their history is a part of the Finnish culture 
that is always cultivated.

But, Peter Nygård didn’t just observe his 
Grampa’s grit, & learn the lessons of Fin-
land’s history, he experienced it. Poverty in 
their new land didn’t make his father give up, 
but instead motivated him to chase a bakery 
truck down the street for days until he got to 
the bakery it belonged to. It was yet another 
important lesson for an impressionable elev-
en-year-old.

The Finnish principle of sisu built on the 
foundation of a belief that nothing is impos-
sible set the stage for everything Peter Nygård 
was to do & achieve in his life. It became the 
competitive advantage in his business that 
no other company could overcome. That sisu 
spirit propelled him to success.

Nygård’s Finnish culture & upbringing com-
bined with his characteristics formed a unique 
foundation that created his competitive ad-
vantage & is likely unmatched. The following 
factors form the core of that foundation cre-
ating his competitive advantage: 

•	 The belief that nothing is impossible 
which he learned from his Grampa

•	 That enduring Finnish principle of sisu, 
the determination to persevere, demon-
strated by Finnish soldiers, his father & 
grandfather

•	 The desire to be the best cultivated in a 
Finnish culture which prided itself on the 
athleticism of its people, which defined 
him & drove every action he ever took

•	 The principle of always working hard 
drilled into him by his parents

This combination was a winning formula for 
Peter Nygård. It set a foundation within him 
that is an immeasurable competitive advan-
tage that exponentially increased his levels of 
business success.

The struggle to survive financially that 
marked the beginning of his experience in 
North America shaped his thinking about 
life. In business, there was a need to always 
push to ensure financial survival, especially 
in the midst of many others that failed. Even 

while that fate befell those garment busi-
nesses around him, it was not an end result 
that Peter Nygård would ever allow to hap-
pen in his own business. His parents had not 
failed & he did not intend to either. 

One executive said of Nygård that in their 
business, the tougher it got for them, the 
tougher Nygård got at resolving it, & he 
often excelled most in times of difficulty. 
Once again, it’s that sisu spirit at work.

“Tiina is family, one of those persons who is always there when you need her 
like a true family member.”

Peter Nygård

NYGÅRD’S WINNING FORMULA

“Sisu runs through Peter Nygård’s veins. In manufac-
turing & the retail world, business has changed. It’s 
constantly changing. If you look at the fashion indus-
try particularly in Canada, most of our competitors 
are gone. We started out as a manufacturer, became a 
retailer; we are a design house; we are where fashion 
meets technology. Peter Nygård never rested on his 
laurels & he never became stagnant. We have prevailed 
& we are employing thousands of Canadian people 
who earn their livelihoods through our company. I 
think it is his tenacity & his foresight & that he has 
never given up. So the scope changes. The industry 
changes & you evolve with it. Stay ten to fifteen steps 
ahead & that’s what he does.

Peter Nygård is a genius. No question about it.

I’ve gone to the Nygård University & learned from 

TIINA TULIKORPI, NYGÅRD’S RIGHT HAND

Nygård’s Finnish culture & 
upbringing combined with 
his characteristics formed 
a unique foundation that 
created his competitive  

advantage:

The belief that nothing is impossible which he learned from his Grampa

That enduring Finnish principle of sisu, the determination to persevere, demonstrated by Finnish 
soldiers, his father & grandfather

The desire to be the best cultivated in a Finnish culture which prided itself on the athleticism of its 
people, which defined him & drove every action he ever took

The principle of always working hard drilled into him by his parents

him. He has a mandate: Never lose a sale. & he fo-
cused on customer-centric marketing. That drove his 
vision & so many of the ideas & strategies that he 
implemented over the years.

To be in business in this industry, which is a tough 
industry, & to never lose sight of who your customer 
is, to always pay respect to that consumer & always 
build on that, is huge. He has kept investing back into 
the business. Always.

I have a lot of respect for him. He has a tremendous 
work ethic. There is no question that he is tough & 
expects a lot. But he doesn’t expect any more of any-
one than he would expect from himself. He sets those 
same standards on himself & leads by example.”

TIINA TULIKORPI
EXEC VP Corp Relations

“Vision without execution is hallucination”
PETER NYGÅRD
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THE GENIUS OF PETER NYGÅRD
“I’ve always been tremendously competitive. Business to me is not a vehicle for making money 

but a vehicle for achieving a sense of accomplishment that just keeps driving me further.”

PETER NYGÅRD

If you observe Peter Nygård’s core characteris-
tics & belief system that form his nucleus, you 
can see that no matter what career direction 
he decided to go in, he would have quickly 
ascended the ladder to its pinnacle. 

He did it at the age of seventeen when he 
was the youngest relieving store manager the 
Loblaws stores ever had. He also did it when 
he had risen at Eaton’s of Canada — a distin-

guished department store in Canada from the 
1960s on. Nygård had moved up the ranks 
to become head of a division of heavy goods 
stores at the age of twenty-five. & of course, 
he took Tan Jay to unimaginable heights from 
the very beginning.

Social scientists & organisation development 
practitioners will tell you that Nygård’s busi-
ness operations had very specific & important 

elements that, taken together, were so much 
more impactful than the sum of its parts. It 
skyrocketed the business to success.

For many business leaders, the elements that 
led to Nygård’s success are all formalised 
processes they try to emulate. For Nygård, it 
wasn’t about trying to implement theory. It 
was simply an intuitive recognition of how 
best to run his business. 

THE BUSINESS INNATELY OPERATES  
WITH PROVEN BUSINESS PRINCIPLES

Each of these business approaches is significant in & of itself. Many businesses attempt one or several  
approaches to organisational efficiency, effectiveness, & excellence. Peter Nygård employed 
them all.

BELIEF THAT NOTHING IS IMPOSSIBLE	 A SOLUTION-ORIENTED APPROACH

PERFECTIONISM	 ORGANISATIONAL ALIGNMENT

COMPETITIVE DRIVE	 CONTINUOUS IMPROVEMENT

STRATEGIC THINKING	 PRACTICE OF SYSTEMS THEORY

INTUITIVE NATURE	 BUSINESS AGILITY

A tall order? Not for an individual who has the foundation he has, who wants to be the best 
at what he does, & who has the drive & willingness to work the sixteen-hour days it may take.

Nygård had a foundational advantage that 
would always serve him well. His belief sys-
tem & characteristics led him to develop his 
business based on known business principles 
of success, whether consciously or not. Here 
are the principles at work in his business & 
the outcomes they produced:

HIS BELIEF THAT
NOTHING IS IMPOSSIBLE

BELIEF THAT NOTHING IS IMPOSSIBLE A SOLUTION-ORIENTED APPROACH

The single most influential factor in Peter 
Nygård’s exponential business success is his 
belief that nothing is impossible, which pro-
duced a solution-oriented approach to his 
business. 

The significance of a solution-oriented ap-
proach is illustrated in the Apollo 13 space 
mission challenges. It’s a situation that business 
consultants have used as a great storytelling 
example to demonstrate an important lesson 
for businesses. Most people are already familiar 
with the unforgettable line from the Apollo 13 
mission: “Houston, we have a problem.”

When the astronauts in the Apollo 13 mis-
sion got in trouble while in space — with 
challenges that would have prevented them 
from returning to Earth alive — the chief 
of the Apollo 13 mission on the ground at 
NASA had one goal: “Bring the Apollo 13 
astronauts home.” This is the goal he com-
municated over & over to the engineering 
team on the ground working on the prob-
lems faced by Apollo 13 in space. No matter 
how many times the engineers came to him 
to explain what problems they faced trying 
to find a solution, he kept sending them away 
& reminding them of the goal — bring the 

astronauts home. He told them that he didn’t 
want to hear what couldn’t work. He wanted 
to hear what would work to bring the astro-
nauts home. In other words, he kept direct-
ing them to seek solutions — to focus on the 
resolution & not on the challenges.

There is no doubt that the Apollo 13 mission 
would have been doomed & the American 
people made to mourn the deaths of their 
astronauts, if the team on the ground was 
not able to come up with a workable solu-
tion for the Apollo 13 astronauts to return 
to Earth safely. While Peter Nygård’s busi-
ness missions are not as dire, his approach to 
every objective & goal was & is to ‘bring the 
astronauts home’. No matter what he wants 
to achieve, he works with the premise that 
without a shadow of a doubt nothing is im-
possible. But Peter Nygård didn’t need this 
lesson from the Apollo 13 mission to know 
that nothing is impossible. Of course nothing 
is impossible. From the age of three until he 
left his grandparent’s farm, he watched his 
Grampa do the impossible every day.

Is it any wonder that Grampa Nygård had 
a son who would chase after a bakery truck 
in his need to find a job, & a grandson who 

delighted in the challenge of proving every-
one wrong whenever he was told it couldn’t 
be done?

Whenever Peter Nygård encountered a chal-
lenge in his business & wanted to do things 
that had never been done before, he simply 
got to work & found a way to make it happen.

The 2008 recession was no exception. Why 
should he join the recession? Others would 
have told him, ‘it’s impossible to avoid’. But 
challenging Peter Nygård is exactly what caus-
es him to resolve to prove everyone wrong. So, 
he dug in, allowed his sisu drive to take over, 
& found a way to avoid the recession.

He decided not to join the 2008 Recession 

What did he do?

First of all, Nygård sensed what was coming. It 
was just another example of his intuitive sense 
kicking in to tell him something was wrong: 
get prepared. For Peter Nygård, it’s never a 
question of going along with any suggestion 
that means failure of any kind, even if it’s the 
experts talking. If others want to buy into the 
idea that ‘it can’t be helped,’ fine. But, failure is 
never an option for this self-made man.

You see, he doesn’t know what it means to 
give up on anything. It’s not who he is; it’s not 
in his DNA; & it’s not how he was brought 
up. It was simply a matter of finding a way 
to ‘bring the astronauts home’ — it’s about 
finding the right solution.

So Peter Nygård ignored the economists 
& got to work with a solution-oriented ap-
proach. Believing that nothing is impossible, 
he strategised to find a way to avoid the re-
cession, despite the fact that his business was 
dependent on others, who no doubt, would 
also be experiencing the recession.

Nygård went through his company with a 
fine-tooth comb & cut his expenses by $30 
million. He made other tweaks & adjust-
ments here & there. Instead of losing money 
& experiencing a decline, Peter Nygård saw a 
more than 25% increase of his business profits 
in 2009.

These are the kinds of results that a belief that 
nothing is impossible & the use of a solu-
tion-oriented approach produced for Peter 
Nygård then & have continued to produce 
over his fifty years in business.

No matter what he wants to achieve, Nygård works  
with the premise that without a shadow of a doubt  

nothing is impossible. 

“There's no quitting; there’s no such thing as ‘can’t be 
done’ with Nygård. He always finds a way, & you know 
what, it gets there; he gets there. He always gets there.”

ERNIE CHAVES 
VP Logistics
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HIS PERFECTIONISM

PERFECTIONISM ORGANISATIONAL ALIGNMENT

Every single associate, even if they haven’t 
worked with him directly, knows that Peter 
Nygård is a perfectionist. Everything must 
always be perfect.

Executives have said that watching him at 
work on a project & insisting on perfection 
on every level could drive one crazy; however, 
once you see the results of what he was trying 
to achieve, you can’t help but think, “This 
man is a genius!”

Nygård’s insistence on perfection led to the 
alignment of organisational structures, pro-
cesses & systems in a way that guarantees 
success. Think about the term ‘firing on all 
cylinders.’ If a car isn’t firing on all cylinders, 
it can’t move as efficiently & effectively. It’s 
the same with organisations: If organisational 
systems & processes are not all lined up to 
work toward the business goals, it hampers 
the organisation’s ability to achieve them, or 
at the very least, slows down progress.

While organisational alignment generally 
involves aligning the strategic goals with the 
policies, practices & behaviours mandated for 
achieving these goals, Nygård’s organisational 
alignment takes it to another level. It repre-
sents an almost 360-degree alignment.

He did not just align the organisation over-
all; his organisational alignment efforts were 
performed in detail on several layers. In fact, 
his alignments are multileveled on macro & 
micro scales.

1. Technological Alignments 

At a macro level, Nygård developed techno-
logical tools to aid in product development 
& to contribute to the alignment of various 

departments with the business goals: 

The Product Development VComm Screens 
were created to give design teams real-time 
information. Data warehousing software was 
developed to ensure both data analysts & de-
signers could review product results & be on 
the same page with forecasting decisions. 

Shipping VComm screens were created to 
improve tracking. & the company was one 
of the first to use bar code scanning to im-
prove accuracy & cut down on market deliv-
ery times. Also assisting with market delivery 
times was the ARTS2 software that connects 
stores with the Customer Service Centres, 
allowing for immediate replacement orders as 
soon as items are sold. These alignments had 
a major impact on efficiencies & the overall 
effectiveness of the business allowing the or-
ganization to surpass its business goals.

At the point when Nygård became technol-
ogy-centric, he realised it would only really 
be effective if he implemented technology 
measures across the board both internally & 
externally. At a micro level, he sought ways 
of ensuring external processes aligned with 
his product development needs. When he 
couldn’t get buy-in from his external cus-
tomers, he came up with strategies to make 
it work. 

For his manufacturers abroad, it was more 
efficient & cost effective to purchase the com-
puters for them & provide the training they 
would need to make it work. It made an im-
mense difference in the production timeline, 
reducing specification errors, which resulted 
in major savings.

When he couldn’t get his vendors to com-

puterise, in some cases, Nygård bought com-
puters for them & trained them on how to 
use the company’s system for placing orders 
& receiving invoices. With other vendors, he 
provided a financial incentive where compan-
ies allowing the use of the electronic invoices 
got discounts on their invoices.

2. Organisational Structure & Processes 
Alignments

On a macro level, Nygård formed cross-sectional 
teams to ensure those departments impacting 
each other’s results were communicating & 
working together to ensure overall effective-
ness.

On a micro level, with the internal communi-
cations system, Nygård ensured consistency 
not just in general use but in email language & 
formatting designed to save time & engender 
cooperation among associates.

Nygård understood the link between levels of 
comfort, motivation, & work output. In his 
work space design, he always sought to find 
ways to ensure that employees were comfort-
able enough in their work environment & 
their workspace design to produce the highest 
output. Additionally, incentives were provid-
ed to motivate workers to increase output.

On both the macro & micro levels, the ul-
timate strategy to create organisational 
alignment is the organisation’s intense focus 
on continuous improvement. The annual 
summits by department ensure a recurring 
detailed look at their structure, processes & 
areas for improvement within the department 
each year. Such an in-depth review of strategic 
planning, department by department, allows 
for continual focus on aligning organisation-

al processes & systems on a micro level with 
business goals & objectives.

3. Product Development & Delivery 
Alignments

A key component in Nygård’s effort to ensure 
organisational alignment is in assessing the 
customers’ views & desires to ensure there is 
a match between what the customer wants & 
what products the company is producing. He 
used a type of 360-degree approach to be able 
to discover the customers’ views. In addition 
to asking the customer directly, the company 
was one of the first to formally invite the sales 
agent into the product development process 
at the start of the design cycle to have their 
input on the customers’ views. 

As a micro strategy, the company’s real-time 
assessment of best sellers & worse sellers, 
through their visual communication screens, 
gives a real-time reflection of customers’ likes 
& dislikes.

Product standards are also aligned. In order 
to ensure high quality standards, Nygård 
consistently sent his people into the field all 
over the world to manufacturers to ensure 
they were trained on & delivering on ‘The 
NYGÅRD standards.’

One of the most important alignment aims, & 
the most impactful steps Peter Nygård took, 
which transformed his business in many ways, 
is seen in the form of the Product Develop-
ment Committee. The product development 
bi-annual week-long strategy sessions’ core 
focus is on ensuring product development is 
aligned in every way to maximise the ability 
to reach the company’s business goals.

HIS COMPETITIVE DRIVE

CONTINUOUS IMPROVEMENTCOMPETITIVE DRIVE

There you have it! It’s Peter Nygård’s winning 
formula. It’s not enough just to survive or sim-
ply thrive. In his mind, he must be the best at 
every single thing that he does — from sports 
to building things, & in business, he must be 
the leader, the pacesetter; he must stand out 
from the crowd. & that’s what he does.

Competition was the order of the day back in 
Finland.The number of medals the Finns have 
won at Olympic events relative to their popu-
lation size has been noted. So for a little boy in 
Finland, it was always about being the best.

The question is, if Peter Nygård had been 
born in Canada, would the desire to be the 
best still be a part of his makeup? We’ll never 
know. Whether it is his Finnish roots that 
make him always want to compete & be the 
best or not, it has served him amazingly well. 
First of all, it drives him to work harder & 
longer hours than anybody else. In fact, he 

is most known for his sixteen-hour days. As 
Ernie, VP for Logistics, notes, “I’ve worked 
with him on many projects, late nights, week-
ends, but he’s always there. It’s not like he’s 
telling you to do something & he hasn’t done 
it. Nobody can keep up with him. He puts 
in more hours than anybody else here in the 
organisation for fifty years.”

Nygård’s work ethic is not surprising given the 
values inculcated in him, the life principles hand-
ed down to him, & the unceasing work-ethic 
examples demonstrated by his parents.

A customer once asked Peter’s father, Eeli 
Nygård, how many employees he had at the 
bakery. Eeli told the customer “Four.” The 
customer said, “But I only ever see you & your 
wife.” Eeli replied. “Yes, I work two shifts & 
my wife works two shifts.”

Like his parents before him, Peter Nygård is 

a strong believer in hard work, & just as his 
father did, Peter works as long as necessary. 
Given this standard that he sets for himself, 
it is difficult for employees to not follow suit 
& work long days as well. 

One of his VPs, Rick, said “Somebody asked 
him, why he works so hard; why he works seven 
days a week; & he said, ‘I wish I would start 
working. I don’t feel like I’m working.’ He’s do-
ing what he loves to do, & it’s not work.”

Peter Nygård may not consider what he does 
‘work’, but working hard is what he does. He 
believes if it must be done, it must be done — 
staying on top of things creates a cumulative ef-
fect that allows him to achieve his goals. When 
you are prepared to work that many hours seven 
days a week, it impacts the business results. 

It is not just about working hard for the sake of 
working hard. It is about doing what it takes to 
be the best. As Jim Bennett, NYGÅRD Vice 
Chairman, points out, “Nygård’s approach 
is ‘I’m going to find the guy who knows the 
most about it & is the best at it & be better 
than him.’ Because everything he does, he has 
to be the best at it.”

Nygård’s competitiveness drives him to not just 
work endless hours, but to also continuously 
work toward improvement. For him, the idea 
of continuous improvement is not just a passing 
business fad. He believes that it is always essen-
tial; as he once told the associate who said that 
if it’s not broken, don’t fix it, “Nothing’s ever 
perfect; of course you can fix it because you can 
always improve something.”

The Nygård Competitive Advantage

Peter Nygård’s having been named Athlete of 
the Year in high school was based on his focus 

on continuous improvement. For most, once 
you are done with any athletic practice over-
seen by a coach, the last thing you want to do 
is extend your practice time. The fatigue would 
stop you. So to insist on not just practicing 
shooting baskets, but on making ten free throw 
baskets in a row before you can leave is a serious 
commitment to continuous improvement. 

That’s what champions are made of though, 
& that’s what it takes to be the best.

This is the kind of dedication Peter Nygård 
brings to the table whether in sports, work 
or business. Continuous improvement is the 
road to take him to where he wants to be — 
the best. Such willingness to do what it takes 
to be the best is what assures his win & con-
tinues to accrue in benefits almost as an aside 
to his focus on being the best.

If there was ever any doubt that Nygård is 
simply driven to be the best as opposed to 
doing things for the money, consider this 
statement he made about his financial goals: 
“Even the billion-dollar number is not that 
much different to us than when we were at 
$100 million. It’s just the next level. The num-
ber itself is not so magical.”

The way Nygård ‘won’ in business is finding that 
advantage over his industry competitors. After 
his self-study in the apparel business that he took 
over, he realised that the most important element 
of every garment is the fabric.

Everything you want a garment to achieve 
happens through fabric choice. Even though 
other fashion designers would have that same 
understanding & focus on making strong fab-
ric choices, not surprisingly, Nygård took it 
to the next level.

“With Peter, second place is never good enough. He  
believes there is no conceivable reason why anybody 

should be better in any category than we are. He once 
said, ‘Why should anybody have a better fit than us? It 

doesn’t make any sense. Why should anybody have a  
better fabric than us?’ There’s nothing he believes that  

we can’t be better at. We should have a better fit,  
fabric, quality, & price in his opinion.  

I think it’s a winning attitude.”
GORDON STEIN 
ACCT EXEC NM
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In addition to visiting all of the fabric fairs 
around the world, he went to the fabric mills 
across Asia. Once again, he became immersed 
in that world, learning everything there was 
to learn about what yarns made the best fab-
ric. Then he went deeper, & began choosing, 
combining, & experimenting with all sorts of 
yarns to have his own fabrics made. That’s how 
he became known as the ‘King of Polyester.’

Add to that his desire to ‘achieve it all’ in 
one fabric — stain resistant, wash & wear, 
non-shrinking, soft to the touch, comfortable 
on the body, compressing & stretching at the 
same time. That’s a near impossible order for 
any fabric, but not for Nygård, who uses a 
solution-oriented approach, has a sisu spirit 
of never giving up, & believes that nothing is 
impossible, nor is anything ever perfect.

This near-obsession with continuous improve-
ment & perfection, as well as the drive to be 
the best, brought about a competitive advan-
tage purely focused on fabric creations that his 
competitors could never match unless they too 
develop the combination of characteristics that 
Nygård brings to the table.

That has allowed him to create a multi-mil-
lion-dollar breakthrough with his SLIMS 
creation. SLIMS wouldn’t be such an un-
precedented hit if it couldn’t do the im-
possible of reducing a woman’s pant size, 
compressing her thighs, lifting her buttocks, 
elongating her legs, & hiding her muffin top, 
& if Nygård had not believed that ‘nothing is 
impossible,’ had not insisted on a solution-ori-
ented approach to do the impossible, had not 
worked the sixteen-hour days, & had not in-
sisted on perfection in his experimentation 
before deciding “That’s the one!” 

Nygård’s competitive nature & constant focus 
on improvement has allowed him to be the 
pacesetter & to reach amazing heights.

Essential to achieving breakthroughs & con-
tinuous improvement effectiveness is to have 
an organisational culture that is conducive 
to continuous improvement. This requires 
several things.
1.	 An open culture
2.	 Problem solving mode
3.	 Associates’ ability to learn

Nygård’s desire for continuous improvement 
keeps him open to input from his associates. 

Peter Nygård is tolerant of mistakes — as 
long as associates learn from them & it only 
happens once. Nygård wants his team learn-
ing all the time & recognises that sometimes 
mistakes have to happen to achieve this. 

The one thing everyone within the organi-
sation is aware of is Nygård’s intolerance of 
cover-ups. The saying is ‘if you mess up, fess 
up.’ Associates will tell you there is no ques-
tion you will feel his wrath if you try to cover 
up a mistake.

Additionally, Nygård’s insistence on per-
fection keeps associates in problem solving 
mode. Since “perfection” is constantly drilled 
in, continuous improvement is always the or-
der of the day & is reinforced through annual 
department strategic planning sessions in the 
form of the NYGÅRD Summits.

No continuous improvement program could 
ever work without these important elements 
as the following discussion illustrates.

Employing Double Loop Learning with 
Feedback Loops 

A decade before, Nygård demonstrated to 
his staff that it was okay to engage in double 
loop learning — an organisational behavior-
al theory created by Chris Argyris, who was 
a professor of Education & Organizational 
Behavior at Harvard University. 

Double Loop Learning is a theory of how 
organisations, which are challenged with the 
inability to learn important lessons, can re-
verse this within their organisations.

Argyris writes: “Organizational learning is a 
process for detecting & correcting error.” The 
essence of the challenge is portrayed in this 
introductory question posed in a Harvard 
Business Review article, “Double loop learn-
ing in organisations” by Chris Argyris himself:

Why are employees reluctant to report 
to the top that one of their company’s 
products is a “loser” & why can’t the vice 
presidents of another company reveal 
to their president the spectacular lack 
of success of one of the company’s div-
isions? The inability to uncover errors 
& other unpleasant truths arises from 
faulty organisational learning, says this 
author. Such habits & attitudes, which 
allow a company to hide its problems, 
lead to rigidity & deterioration.

The article describes how the inability to 
engage in double loop learning led to a dire 
situation for one company:

Several years ago the top management 
of a multi-billion dollar corporation 
decided that Product X was a failure & 
should be dropped. The losses involved 
exceeded $100 million. At least five 
people knew that Product X was in ser-
ious trouble six years before the company 
decided to stop producing it. Three were 
plant managers who lived daily with the 
production problems. The two others 
were marketing officials, who perceived 
that the manu-facturing problems could 
not be solved without expenditures that 
would raise the price of the product to 
the point where it would no longer he 
competitive in the market. There are sev-
eral reasons why this information did 
not get to the top sooner. At first, those 
lower down believed that with excep-
tionally hard work they might turn the 
errors into success. But the more they 
struggled the more they realised the 
massiveness of the original mistake. The 
next task was to communicate the bad 
news so that it would be heard above. 
They knew that, in their company, bad 
news would not be well received at the 
upper levels if it was not accompanied by 
suggestions for positive action. They also 
knew that top management was enthusi-
astically describing Product X as a new 
leader in its field. Therefore, they spent 
much time in composing memos that 
communicated the realities yet would 
not be too shocking to top managers.

Argyris explains what went wrong: “When 
the plant managers & marketing people were 
detecting & attempting to correct the error 
in order to manufacture Product X, that 
was single loop learning. When they began 
to confront the question whether Product 
X should be manufactured, that was double 
loop learning, because they were now ques-
tioning underlying organisation policies & 

Nygård’s competitive nature & constant focus on 
improvement has allowed him to be the pacesetter & to 

reach the near billion-dollar mark.

objectives.”

From the very beginning, Nygård set the stage 
for double loop learning within the company. 
His first question was ‘how do we even know 
that we are making what we should be mak-
ing?’ He set out to find out by first asking the 
customers directly. They wanted longer skirts. 
He then changed the core of what the com-
pany did to meet the needs of his customers. 
This was just one of several steps Nygård took 
to ensure organisational learning.

For Nygård, this continuous feedback on the 
customer’s needs is a necessity for success. 
He also invited sales people into the product 
planning meetings to find out on an ongoing 
basis what the company could be doing wrong 
with their designs & products or what the 
company should be focused on improving.

While a problem of covering up & withhold-
ing information — “inhibitors” to double 
loop learning — is a challenge for many or-
ganisations, it is not for Nygård’s company. 
Since mistakes are allowed among associates, 
cover-ups are generally not practiced within 
the company.

Additionally, the organisation is structured in a 
way that there are rules & processes for achiev-
ing the best results found in ‘The NYGÅRD 
Infocentre’. Concomitantly, there are strategic 
planning sessions with each NYGÅRD div-
ision every year to review how well their pro-
cesses & systems worked for the previous year. 
If structures or processes require changing be-
cause they didn’t work as well as was expected, 
those structures & processes are changed ac-
cordingly. Therefore, the organisation avoids 
being “blind to their weakness.”

By allowing mistakes & encouraging learn-
ing Nygård also avoids the pitfall of Argyris’ 
“defensive reasoning,” another obstacle to a 
learning organisation. They solve organisa-
tional challenges on a basic level, continu-
ously, & on a foundational level every year.

HIS STRATEGIC THINKING

STRATEGIC THINKING PRACTICE OF SYSTEMS THEORY

Peter Nygård brings an enviable set of skills 
to the table that allow him to excel & achieve 
the level of success he does with everything 
he touches.

Peter Nygård’s analytical skills, & ability to 
think strategically, give him a marked advan-
tage as this example by NYGÅRD President 
of Retail, Sajjad Hudda illustrates:

After the slims were developed, Nygård 
priced the slims at $49. I told him “It’s 
too cheap. Why are you doing that?” He 
said, “Don’t think of now. Think two 
years from now when everybody is try-
ing to knock us off. If we are at a high 
price point, somebody will come in at 
a cheaper price point & we are going to 
have a problem. If you are going to de-
velop something, make it so that it is very 
difficult to copy & make sure it is priced 
so right, that nobody can try.”

A year later, a competitor came in with 
the same pant at $89. There was just no 
comparison on any level.

People in the industry are asking, “How 
do you do it with that technology & 
that price?”

That has been the single biggest success 
of that pant.

Nygård’s analytical & strategic thinking abil-
ity result in the practice of systems theory, 
which has allowed him to implement strat-
egies that align with each other & that expo-
nentially improved his results. 

The idea of systems theory generally speaking 
is that ‘the whole is greater than the sum of its 
parts’ & that all of the parts are ‘interrelated 
& interdependent.’ Systems theory views the 
whole as a system made up of subsystems that 

This led him to make technological imple-
mentations that complemented all of the 
various work tasks & functions within the 
company, raising the technological integra-
tion to a higher level.

The various technological systems Nygård 
created were effective because of his systems 
approach, which was motivated by the com-
pany’s various needs in response to the chan-
ges in the external environment. His approach 
yielded a multitude of benefits.

One of Nygård’s biggest competitive industry 
advantages is his ability to reduce the timeline 
in getting his apparel to the stores. It is for this 
core reason that other retailers contract the 
company’s services for their logistics needs. 
Nygård was able to bring this about from his 
systems approach to his business goals.

When he developed software for his design 
process, it wasn’t enough to focus simply on 
the design process itself. It made sense that if 
they were going to get real-time information 
on customers’ desires to be able to engage in 
improved planning for design, & thereby sav-
ing time in that process, then they also need-
ed to increase efficiencies in their factories & 
in the timeline of getting the product to the 
market. Otherwise, why bother? If you save 
time in one area, what good is it if you are 
delayed in another?

Since time is money, purchasing computers 
for manufacturers around the world led to 
faster product-to-market times & therefore 
increased profits.

Also, the new system allowed designers to 
change details on a whim. In seconds, those 
changes are communicated to the manufac-
turers who then immediately cut & sew goods 
exactly to the updated specifications.

Expanding the systems approach of having an 
open system that makes use of environmental 
feedback, the question became, ‘what good 
are the production improvements if goods are 
held up in shipping? It was important to have 
a shipping system that also helped improve 
efficiencies & decrease the timeline.

Nygård developed technological time-saving 
measures including the implementation of bar-
code usage before packages leave the factories 
for shipping. Trusted manufacturers — in 
relationships developed through decades of 
working together — are able to scan & pack 
before shipping, with the distribution centres 
knowing exactly what’s being shipped out 
through their systems. The trust & techno-
logically ensured level of accuracy allows for 
direct shipping to stores once goods arrive.

His systems approach resulted in the creation 
of a software program with the ability to track 
shipments — monitoring their progress, 
foreseeing delays to expected arrival dates, 
& planning around them before they could 
negatively impact the business.

The computer software itself — Peter Nygård’s  
brainchild modeled after airport terminals 
with flight info — reflects a micro-level sys-
tems perspective.

The comprehensive monitoring system re-
flects unforeseeable catastrophes such as a 
typhoon or a mechanically malfunctioning 
ship, which shows up in the system as red, 
indicating goods are late. Blue indicates 
goods are being transported by air. Yellow 
shows goods are on time & green identifies 
certified suppliers — those that have proven 
themselves with Nygård & are fast-tracked 
through the system with minimal inspections. 
On pick-and-pack screens, blue indicates that 
shipments will exceed employee capacity & 
that personnel must be shifted to accom-

are open or closed as they relate to input or 
feedback from the environment. These sub-
systems or parts impact each other, & when 
working together, can create a result that is 
far more meaningful than its parts working 
individually. There are several core elements 
in Nygård’s business practices that tend to 
suggest that systems theory or its extensions 
are in use.

Nygård constantly reviews environmental & 
market conditions & determines the extent 
to which it could negatively impact his busi-
ness & then he takes steps to mitigate it. This 
demonstrates that his organisation is an open 
system that is aware of external environmental 
conditions that can & do impact his organi-
sation, to which he responds. 

Peter Nygård doesn’t just interact with the en-
vironment on a superficial level; he surpasses 
the basic relationship of receiving supplies & 
producing goods to be sold. Nygård takes it 
to a level of continuously studying external 
conditions in detail & making adjustments & 
improvements to better position his company.

This extended practice within his business 
demonstrates another component of systems 
theory — that of possessing multiple feed-
back loops & self-correcting all the way from 
production processes to products.
Technological Ingenuity

Nygård employed whatever tools were need-
ed for optimum functioning & created entire 
systems to improve efficiencies & functional-
ity within the company. His use of technology 
from the very start was designed not only to 
make overall improvements in efficiencies & 
systematically align operational components 
with business goals, but it also had the purpose 
of responding to the changes in the environment 
— a move toward extended use of technology.
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values demonstrated organisational value; & 
the company’s history & development is told 
not just in bi-annual speeches by the chair-
man but comprehensively through the orien-
tation process. 

Legacies are created through the various com-
pany events — most especially the company’s 
core focus on the celebration of life which in-
cludes having breast cancer survivors perform 
as models in every fashion show ever held.

While Peter Nygård is known to be a ‘tough 
boss’ with high expectations, he balances it 
out with a generosity that astounds even the 
employees themselves. There are countless 
stories of Nygård paying for medical treat-
ment for employees & even family members 
of employees. For example, when he learned 
aware that one of the associates in the con-
struction department has a brother with 
multiple sclerosis, Nygård took action to as-
sist. On his travels he discovered a new treat-
ment for multiple sclerosis; he called up the 
associate to tell him about it. Then Nygård 
instructed his travel department to make the 
arrangements for the associate’s brother to be 
flown to Kiev for the treatment.

Then there is the $10,000 that Nygård has 
given out to long-term employees at his 35th 
anniversary & his 50th anniversary — which 
has totaled almost two million dollars.

These are the aspects that cause employees to 
love Peter Nygård & sing his praises, which 
cause some people to think of the NYGÅRD 
organisation as a ‘cult.’

Cult or no cult, through his strategic think-
ing, his various approaches to management 
& the shaping of the company culture, Peter 
Nygård has managed to achieve a phenomen-
ally functioning organisation that helps him 
to continuously exceed his business goals.

The only way Nygård was able to make ef-
fective changes in his focus on continuous 
improvement & organisational alignment — 
on such a micro-level —was due to the com-
bination of his analytical ability & his ability 
to think strategically, as well as the successful 
implementation of his ideas.”

Nygård’s organisational practices & achieve-
ments using a systems approach to all that he 
did produced remarkable results over these 
fifty years in business.

modate the workload. Thus, the various 
departments impacted by changes in the en-
vironment & the delivery of the company’s 
goods can immediately respond & adjust 
their processes accordingly.

The responsive system Nygård created is re-
markable even to computer specialists:

Nygård’s use of technology is impressive. 
In using technology, you have to use it 
effectively. He effectively uses technol-
ogy as a tool to create instantaneous 
information that they can respond to 
immediately. He has created techno-
logical systems to help his people get 
the right information at the right time. 
He is a technological leader & always on 
the cutting edge. He is always the first 
& stays on top whether it’s technology, 
design, fashion trends or fashion agility. 
There is no doubt in my mind that the 
technological strategies he employs are 
a big part of why he has been successful 
these 50 years. It’s that foresight & vi-
sion he has that drive the success of the 
company. (Daane Clifford, Director of 
Network Security)

The multiplicity of computer systems & tech-
nologies & their multi-level functions that 
Nygård used in every area of his company is 
a prime example of his systems approach & 
ability to create phenomenal levels of success 
from this approach to business alone.

Seeing the Forest & the Trees

While some people are visionaries & great at 
seeing the bigger picture of where the com-
pany might be going, others are more detail 
oriented & can see the nitty-gritty details 
much better than they can sense the overall 
direction.

You can often witness this distinction in 
companies where the leaders are visionaries 
but require a deputy to handle the details of 
making it happen.

That distinction is often discussed & noted. 
But how common is it to find individuals 
who are able to be both visionaries & detail 
oriented? Imagine the level of functionality the 
individual possesses who can be both. 

Peter Nygård has that advantage & is able to 
see both the forest & the trees. He is not just 
analytical & detail oriented, but able to move 

back & forth between seeing his overall vision 
of where he is trying to take the company & 
all of the various components that impact it 
& have to be developed & aligned with each 
other to achieve his vision.

His development of the NYGÅRD SLIMS 
is a prime example of this winning combin-
ation. When he came up with the idea of 
marrying legging & spanx to create a new 
pant — which was in response to the feed-
back on market desires — it was difficult for 
some to imagine what this would look like. 
Then there were those associates who partici-
pated in the development process who didn’t 
quite get the level of analysis, detail, & tweak-
ing Nygård was doing to perfectly realise of 
his vision. Yet, Peter Nygård knew what the 
final result needed to be; & he was also able 
to break-down all of the various components 
& figure out how each needed to deliver & 
work together to achieve his vision. 

It is the reason he would spend a week con-
sisting of fourteen-hour days just on the 
waistband alone. It is the reason he would 
take two years of analysis & development be-
fore he achieved the perfect pant of his vision. 
Besides being a perfectionist, Nygård knew 
the level of detail that was required to achieve 
his grand vision with slimcurve technology 
that no one else had ever produced before or 
to this day.

The use of a systems approach requires both 
the ability to think analytically & the ability 
to synthesise. Nygård’s ability to do both has 
allowed him to be able to continuously look 
at his overall business goals & vision for his 
company, break down the parts — not just by 
department but on a deeper level within each 
department — & then align all of the various 
components with each other & the business 
goals to achieve his overall vision.

Nygård doesn’t just play lip service to an idea 
for improvement or strategy for implementa-
tion. He gives it every chance to succeed by 
systematically planning for all of the elements 
needed to make it a success. As in systems 
theory, Nygård views the interdependent na-
ture of all aspects of the situation & takes into 
consideration both the internal & external 
factors impacting his success.

For instance, when instituting the piece-work 
system in his factory, he ensured the physical 
working conditions were conducive, he gave 

the right incentives to associates, & he helped 
them to learn by giving them the space to fail. 
He allowed it to evolve into a workable suc-
cess.

The NYGÅRD ‘Cult’ure 

Without his ability to marshal his associates 
in a way that they would all work toward 
his business goals, Nygård’s use of systems 
theory would not be effective. There are sev-
eral factors that make the organisational cul-
ture work for him & all that he attempts to 
achieve. It is the combination of these factors 
that work so perfectly together to yield results 
that are ‘greater than the sum of their parts’. 
It begins with the organisational structure.

The flatarchy that he created maintains a strict 
hierarchical protocol while enabling flexible 
work processes through the mandated work 
teams. These teams among themselves figure 
out how to create a synergy of their various 
departmental functions.

Communications play a significant role in the 
effectiveness of every organisation & can often 
be cited as the cause of major challenges with-
in companies. The mandated communication 
policies at NYGÅRD serve to close gaps in 
terms of information required on a daily basis 
for any one department to perform their work 
functions, especially given that all associates 
are expected to respond to any email requests 
within 24 hours.

The organisational policies are so detailed & 
clear-cut that there is never any confusion 
over what is expected & how one should 
behave. While tough, Nygård’s management 
approach is also realistic & practical.

Peter Nygård has cultivated an organisational 
culture that is not just responsive to every-
one’s work needs but allows for constant feed-
back & trial & error. If employees are allowed 
to fail, then they are more apt to want to try 
new things. Since NYGÅRD Summits are 
held annually for each department to bring 
challenges to be resolved, the idea of giving 
feedback & trial & error is reinforced. 

Just as organisational culture theorists pro-
pose, Peter Nygård communicates the com-
pany’s vision twice a year; values are not just 
‘espoused’ but are practiced; communication 
policies are upheld; associates are consistent-
ly rewarded for outstanding performance 
through bonuses & a promotion practice that 

HIS VISIONARY
INTUITIVE NATURE

ADVANCES BUSINESS AGILITYFORWARD THINKING

In January one year, Peter Nygård & a couple 
of his executives were walking through a de-
partment store that sold their products. He 
looked around & told his colleagues that he 
didn’t have a good feeling about the prospects 
of that company. Nygård predicted that the 
department store would be bankrupt by July 
of that year & advised his execs to take pre-
cautions so as not to end up with unpayable 
receivables. By the end of June of that year, 
the company had gone bankrupt.

Nygård’s intuitiveness is also illustrated in this 
story told by Gordon Stein:

I remember I was developing a 
five-pocket jeans for the Alia line. I sent 
the specs to Nygård. He sent it back 
to me & written all over it was, “Must 
have elastic in the waistband.” 

In those days, nobody put elastic in 
a waistband in a jean. It was just the 
typical jean. I’m thinking, “I’m not go-
ing to put elastic in a five-pocket jean; 

maybe in a pull-on for the older ladies, 
but not a five-pocket jean.” Anyway, by 
that point, I had learned not to argue 
with Peter & just do what he says. So 
we redesigned it & we put an elastic in 
the waistband. 

We were holding a product knowledge 
meeting & the models were showing it. 
I was the moderator & I said to our cli-
ents in the meeting, “You’re selling an 
awful lot of these jeans. What is it that 
people love about this jean?” One lady 
immediately responded, “They love the 
elastic in the waistband.” 

I don’t know how he does it. I hate 
using the cliché, but honest to God I 
thought, ‘who would do that? Who 
would put an elastic in?’ & you know, 
I ran into many situations like that over 
the years.

Rick Wanzel concurs with Hudda & Stein 
about Nygård’s talent for seeing what’s com-
ing: “He’s identified the need & usually ahead 

of the time. 90% ahead of the time, he’s al-
ready knowing that something is going to 
go sideways. It’s like he’s getting it from the 
cosmos.”

These stories are commonplace at NYGÅRD. 
Almost every decision Peter Nygård made 
over the past fifty years in business was based 
on a ‘feeling’ he got about what was coming 
& the direction he should go in.

Even his decision to attend the interview with 
Nathan Jacob was based on a feeling he got 
while Miss Sweden, the new love of his life, 
waited to spend the day with him.

Cultivating Business Agility

Once Peter Nygård perceives something, he 
is not afraid of making a change or of taking 
risks to be able to take advantage of what his 
intuition is telling him — especially given 
the visionary nature of what he perceives. 
He trusts his intuition to such an extent, 
that he does whatever is required to follow 
it. Thus, Nygård’s visionary intuitive nature, 
along with his forward thinking, has led to 
boundless business agility. 

Business agility or the lack thereof can make 
or break any business.

In a December 2015 interview discussing the 
keys to organisational agility, leaders of or-
ganisation design at McKinsey (a worldwide 
management consulting firm) made these im-
portant points about business agility: 

Aaron De Smet: Agility is the ability of 
an organisation to renew itself, adapt, 
change quickly, & succeed in a rapidly 
changing, ambiguous, turbulent en-
vironment. 

Agility is not incompatible with stabil-
ity — quite the contrary. Agility requires  
stability for most companies.

Agility needs two things. One is a dy-
namic capability, the ability to move 
fast — speed, nimbleness, respon-
siveness. & agility requires stability, a 
stable foundation — a platform, if you 
will — of things that don’t change. It’s 
this stable backbone that becomes a 
springboard for the company, an an-
chor point that doesn’t change while 
a whole bunch of other things are 
changing constantly.…

Wouter Aghina: Agility has always 
been important for companies. Take 
the high-tech sector... In that sector, 

“He sees what’s happening in the market before it even 
happens. He knows what’s going to happen in retail  

before it happens. I’ve never worked with someone who  
is quite as visionary as he is.”

SAJJAD HUDDA 
President NYGÅRD Retail

Almost every decision Peter Nygård made over the past 
fifty years in business was based on a ‘feeling’ he would  

get about what was coming & the direction 
 he should go in.



- 256 - - 257 - 

you’re often only as good as your last 
product. That means you have to be 
agile. Now, having said that, you could 
think, “I’m not in the high-tech sec-
tor, so that’s less relevant for me.” But 
with today’s levels of uncertainty, 
ambiguity, volatility in the markets, 
& globalisation, this is starting to be 
true for any company. It’s critical to be 
agile & quickly respond to change & 
actually benefit from change. & if you 
think that you’re still in a corner where 
this doesn’t hold true, wait for the dis-
ruption to come. Tomorrow it will be 
relevant for you.

Aaron De Smet: Imagine a spectrum: 
on one end, fast, nimble, agile; on the 
other end, stable, slow, efficient, more 
centralised. Many large companies try 
to find where they want to be on the 
spectrum. & that’s the wrong way to 
think about it. You need to be both. 
You need stability & this dynamic cap-
ability. If you just move fast & you go 
away from stability — losing any sense 
of centralization or quality control or 
risk management or the ability to cap-
ture economics of scale — what you 
find are these $10 billion or $20 billion 
companies that are trying to act like a 
start-up. & it doesn’t work. They get 
into all kinds of problems. They don’t 
take advantage of their scale. They take 
unnecessary risks. Way too many de-
cisions are decentralised. People are 
reinventing the wheel. 

Now, it could work if you’ve got 20 
people in a garage, but, without that  
stability, it will not work on a global 
scale. On the other hand, you have 

people who swing the pendulum the 
other way & they become very slow, 
very rigid, very bureaucratic. & they 
quickly get stuck because they can’t 
move fast enough to keep up with 
changes in their external environment. 
The critical thing is to have an organi-
sation and, importantly, leaders who 
can think about that backbone of the 
organisation — the few critical things 
that won’t change, at least not very 
much, not very quickly — that the 
company can use as stable foundation 
& springboard. A hardware & operat-
ing system, if you will.

When you see companies that are very 
agile, they typically have something 
very special about the people & the 
culture that they’ve built.

Wouter Aghina: They’ve found a way 
to very quickly reallocate their people 
while keeping the structure — the main 
structure — quite constant. So, again, 
it’s this combination of speed, flexibil-
ity, a dynamic model in a stable frame 
that actually gives you true agility.

(Excerpts from “The keys to organisational 
agility” 2015. Wouter Aghina is a principal 
in McKinsey’s Amsterdam office, & Aaron 
De Smet is a principal in the Houston office. 
They colead the Organisation Design service 
line within McKinsey’s Organisation Prac-
tice. www.McKinsey.com )

Again, Peter Nygård did not act because he 
wanted to practice the principle of business 
agility. He did what he felt needed to be done 
in order not just to survive in business but to 
be the best. & every step he took followed his 

intuitive sense of what he needed to do next 
& where he needed to go next.

Nygård was always able to be responsive to 
industry changes. This was due to his organi-
sation’s stable foundation that allowed for 
shifts that would accommodate new systems 
& processes required to meet any new goals. 
It permitted a nimble & agile business that 
could sustain perpetual reinventions. 

This is illustrated in the biggest change 
Nygård made to his business when his in-
tuition showed him a sign of what the dire 
consequences to his business would be from 
a change in the market he perceived in the late 
80s. Nygård recognised that there was a move 
among many major retailers to start shifting 
away from polyester products. 

It wasn’t so much about the change in the 
industry as it was about the meaning of the 
change & the potential impact on his busi-
ness. A pivotal response to the industry chan-
ges became necessary because of the nature 
of Nygård’s business. He was considered ‘the 
king of polyester’ due to his investment in 
creating a beautiful polyester fabric, his com-
mitment to its use — because it was so desir-
able — & how it contributed to the success 
of his business.

Nygård knew he needed to act. However, the 
dilemma for him was whether or not to stick 
with his very loyal customer base & poten-
tially lose floor space in department stores, 
or follow the apparent trend & lose his loyal 
customer base — who didn’t necessarily want 
the change.

For Nygård, neither option was acceptable & 
so he came up with what anyone else in the 
industry would have considered an impos-
sible solution.

A Visionary Wired to Think Outside 
the Box

Peter Nygård almost seems wired to think 
outside the box & come up with brilliant solu-
tions. In many ways he is: When you have a 
combination of a belief that nothing is im-
possible to achieve, that you must always be 
the best at everything that you do, that every-
thing must always be perfect, & you have the 
ability to think strategically & get insights 

‘from the cosmos’, of course you are going to 
come up with the most brilliant of solutions 
in the face of any business threats.

Nygård decided to do what no one else had 
successfully done before: Go from being a 
manufacturer to being both a manufactur-
er & a retailer, & selling his products to his 
manufacturing customers as well as offering 
them in his retail stores.

However, Nygård is not simply allowing aud-
acity to lead the way; he backs his decisions 
with a sound approach to ensure their stra-
tegic success.

He astutely addressed the challenge of con-
vincing his retail customers that this move 
was necessary:

In telling them that he ‘needed to comple-
ment their products,’ he communicated that 
the items he would sell would not compete 
with what they were already selling.

In offering them a partnership, he communi-
cated the message that he was not trying to 
have an advantage over them & that he really 
did see their relationship as a mutually advan-
tageous partnership.

By committing to never reduce the price of 
the products in his retail stores he committed 
to never undercutting or undermining their 
businesses.

Suggesting that his stores would be a test tube 
sent the message that his partner-retailers 
would benefit from his discoveries and, at the 
same time, no longer suffer from trial & error.

Nygård’s presentation of the idea of his 
opening retail stores was done in a way that 
mitigated any threats to his customers’ de-
partment store businesses & actually got his 
department store customers to buy-in & sup-
port his idea of opening his own retail stores. 

Business Agility Facilitates Shift in 
Business Model
This retail strategy Peter Nygård came up 
with required a complete shift in his business 
model. Businesses were either manufacturers 
or retailers but not both. No retailer would 
stand for a manufacturer that they buy from 

Nygård was always able to be responsive 
to industry changes. This was due to his 

organisation’s stable foundation that allowed 
for shifts that would accommodate new systems 
& processes required to meet any new goals. It 

permitted a nimble & agile business that could 
sustain perpetual reinventions. 

competing with them on the same level.

However, Nygård’s purpose was to come up 
with a strategy to mitigate the threats he faced 
or eliminate them all together, & he addressed 
the threats on several levels:

•	 His strategy of opening up his own 
department stores was focused on 
maintaining his loyal customer base 
— the wearers of his polyester fash-
ions. 

•	 Not being one to run behind trends, 
he wanted to figure out for himself 
if this was truly a trend & not a fad. 
One purpose his business strategy of 
opening new retail stores served was 
research & experimentation. This 
would provide the information he 
needed to determine what changes 
were needed, if any, & what future 
products he would move to develop.

•	 Being competitively driven to always 
be the best meant that Nygård now 
wanted to dominate any new trends. 
So, he got to work creating a silk fab-
ric that had the advantages of being 
beautiful but stain resistant. Combin-
ing that with great designs resulted 
in this reputation: “Peter Nygård 
has brought something to Saks that 
is very unique — a product that is 
beautifully made with great fashions 
& creative genius.” (Philip Miller — 
served as Chairman & CEO of Saks 
Fifth Avenue in the early nineties)

The way Nygård saved his business was to use 
his intuition, conduct the risk assessment, 
identify a strategy to mitigate the threats, en-
sure long-term survival, & put himself back 
on top as the industry leader in the new trend.

This was Nygård’s approach to every situation 
because the bottom line for him is to always 
be on top. Nygård’s ability to navigate around 
it & strategise to successfully address it came 
from having an agile business.

The NYGÅRD organisation has a stable 
foundation that can accommodate such ma-
jor shifts due to its flatarchical structure — 
made up of both a traditional hierarchy & 
a flat structure with functional teams who 
work by objectives. This structure allows for 

Almost every decision Peter Nygård made over the past fifty years in business 
was based on a ‘feeling’ he would get about what was comingand the direction 

 he should go in.

flexibility because associates are attuned to 
working within teams from various depart-
ments to achieve very specific objectives. 
With clear-cut processes for communicating 
& working together, for associates, changing 
what they are working toward is not any dif-
ferent than their rotational objectives over the 
work-life cycles.

The foundational structure & processes help 
enable the organisation to “renew itself, 
adapt, change quickly, & succeed in a rapid-
ly changing, ambiguous, turbulent environ-
ment.” (McKinsey principal, Aaron De Smet)

Nygård’s organisational practices & approach 
is — as McKinsey principal, Wouter Aghina, 
has stated — a way to very quickly reallocate 
his people while keeping the structure con-
stant; his dynamic model in his stable frame 
allows for true agility.

Business Agility Allows for  
Perpetual Reinventions

The company’s ability to remain agile made 
the difference between going under, like 
many others in his industry, & achieving ex-
ponential success year in & year out.

No doubt, the most monumental reinvention 
Nygård undertook was adding the retailer hat 
to his manufacturing portfolio. However, 
there were a number of other impressive re-
inventions as well.

Instituting the Product Development Com-
mittee (PDC) sessions, especially on the scale 
he did, transformed the way he did business. 
Being the first to invite sales people into the 
product development process was not the 
only significant result of that change; the 
company’s ‘hit or miss’ ratio changed dramat-
ically as a result — there were very few misses 

going forward.

Nygård was also one of the first to implement 
online sales. His sales strategies over fifty years 
have expanded to unrivaled levels with manu-
facturing sales for both department stores & 
boutique shops, his own retail sales, Internet 
sales, home-party sales, & multi-country 
shopping channel sales.

Another monumental reinvention involved 
the technological transformations. Competi-
tiveness made Peter Nygård want to be first in 
technological advancement. & his intuition 
told him it was the way to go to develop an 
advantage.

The technological implementations were 
massive & drove enormous increases in prof-
its as they set the bench mark for the industry 
to a height his competitors could not reach. 
The technological advancements were & are 
unprecedented, covering product develop-
ment, overseas production, accounting, sales, 
& shipping. It produced the unintended con-
sequence of making him an industry leader in 
logistics with a ‘fast to market’ process that 
was & still is unmatched.

Ever the competitor, when Nygård saw his ad-
vantage of being a great pant maker slipping, 
he wanted to go back to being the best. His 
crowning glory is the creation of his ‘SLIMS’. 
SLIMS are revolutionising the market as more 
& more women discover them, & sales hit lev-
els that are unheard of in the industry.

Peter Nygård will forever be reinventing his 
business as he seeks to always be the best in 
business. His organisational stability & busi-
ness agility will continue to serve him well as 
he astounds the industry even more with his 
never-ending strategic moves.

Built on a solid 
foundation &  

an agile business
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12MAKING HIS MARK ON  
THE WORLD STAGE
“I was lucky enough to come to Canada, the land of opportunity, 
& to be able to put all my energy to work & be repaid &  
rewarded for it. To come from being a poor boy of nothing to this, 
it’s a constant reminder. It’s shocking.”

– PETER NYGÅRD
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An individual driven to always compete, to be 
the best, does not think of himself or herself 
in a limited way. Nygård’s determination to 
be the best applied to every role he took on 
beyond the confines of his local environment.

Barely a year into the apparel business, Nygård 
founded the Manitoba Fashion Institute with 
a mission of improving the economic climate 
& viability of the apparel industry. His mes-
sage to the other businesses was that they had 
to come together as an industry to survive. 

“The focus, therefore, must not be on whether to have Free Trade, but on what terms to have it.”
PETER NYGÅRD 1983

THE INITIATOR OF FREE TRADE

In 1979, Peter Nygård began writing stra-
tegic white papers on the Free Trade concept 
& submitted them to the Canadian Govern-
ment. His third iteration was submitted in 
1983 to the Canadian Textile & Clothing 
Board & the Minister of Industry, Trade & 
Commerce the Honourable Ed Lumley.

Nygård’s papers surprised the Canadian 
Government. There had been disagreements 
among industry representatives & the gov-
ernment over the issue. With the garment 

industry being the largest employer, their 
voice was an important one politically. Thus, 
their hold out prevented forward movement 
on the idea of free trade. 

Nygård’s phenomenal business growth & suc-
cess made him a voice worth listening to by 
both industry participants & the Canadian 
Government. He was already at the $50 mil-
lion in sales mark by the time he wrote the 
first white paper on free trade. He was also an 
executive member of the industry associations. 

Nygård’s perspective was a candid look at the 
situation. His insights & policy suggestions 
created the spark that ignited the fire opening 
the way for the Canadian Government’s foray 
into free trade. 

Peter Nygård was appointed to chair the 
advisory committee on future Canadian 
long-term Industrial Strategy. From that com-
mittee grew his recommendation to negotiate 
a Free Trade Agreement (FTA) first with the 
United States, which became the foundation 
agreement for Mexico’s entry & creation of 
the North American Free Trade Agreement 
(NAFTA).

* In 1984, Nygård was appointed co-chair-
man of a fifteen-member task force created 
to make recommendations to the federal gov-
ernment about long-term industrial strategies 
for Canada’s textile & clothing industries.

* In 1985, he was the only apparel represent-
ative to be appointed to the International 
Trade Advisory Committee (ITAC), a body 
which is charged with the task of formulat-
ing & advising the government on all matters 
of trade including the US - Canada bilateral 
negotiations.

* In 1986, Nygård was appointed to the Sec-
toral Advisory Group on International Trade 
(SAGIT) as Chairman of the Apparel & Fur 
Group to further assist with the principles & 
policies of Free Trade. Globalisation & the 
liberalisation of trade have always been main-
stays of his business philosophy, but Nygård 
believes this must be tempered with new phil-
osophies & realistic government policies.
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- Nygård’s free trade paper included, in part, 
the following points: 

I	 ANALYSIS

1. Free Trade with USA is the inevit-
able economic theory conclusion for 
the Textiles & Clothing sector. Global 
lowering of tariff walls is universally 
accepted & a proven correct principle; 
one that will eventually be worked in 
some form into our sector whether we 
like it or not. 

4. The need for viable & health Do-
mestic Industry, & the economic ad-
vantages of a mass market are not the 
issue – the method & the costs need 
the analysis. The past Government poli-
cies, or lack of them, has caught up with 
Canada; our Industry has performed as 
well as any other & better than most, 
but not without a cost: imports cost 
jobs, quotas cost the consumer, small 
domestic market cost in productivity 
& Free Trade will cost in adjustment. 
The need for the Governments major 
financial role in our future is a reality. 

5. The Free Trade question cannot be 
isolated from the overall Textile & 
Clothing Policy; indeed a prerequisite 
to workable tariff elimination between 
USA & Canada must be for the Can-
adian Manufacturer to gain control & 
dominance in its home market. Not 
only must our Industry be put first 
on an equal footing with our USA 
counterparts, but we must have some 
long-term domestically produced ad-
vantages to sell before we can expect to 
gain from such an arrangement. 

II	 IMPORT POLICY 

9. The on-going struggle of blanket 
quota protection, particularly bi-lateral 
quotas is actually self-destructive since 
it encourages the destruction of a stable 
production line or at least seriously dis-
rupts any portion of the Domestically 
Manufactured Industry at will. Can-
adian Manufacturing is quickly being 
reduced to a role of a secondary “service 

EXCERPTS FROM NYGÅRD’S FREE TRADE PAPER

ports on a one to two ratio — one im-
port unity duty free for every two units 
of domestically manufactured goods 
(a “unit” can be established by labor 
content). The policy would enable 
Manufacturers to put together most 
favorable marketing package, domes-
tic & imports, to sell to their retailing 
customer. 

19. It is axiomatic that Canada has to 
first have control of its own domestic 
market by its own domestic manufac-
turers before it can hope to fend off the 
aggressive competition that will inevit-
ably come from the USA manufacturers 
once the tariffs are totally eliminated. 
The fact is that in order to make gains 
in a foreign market, a company must 
first excel in their home market; to 
that extent it will be impossible for the 
Canadian manufacturer to compete 
successfully on the USA marketplace 
if it has not established market dom-
ination in Canada.

20. Before Free Trade negotiations are 
ever contemplated with USA, a bene-
ficial import Policy must be in place, 
& if both countries choose to disallow 
third country importation into their 
respective territories, acceptance of 
Canada’s Import Policy becomes one 
of the conditions of entering into Free 
Trade. On the other hand, if USA in-
sists on free access of goods from third 
countries, then Canada would simply 
adopt the USA protection system; still 
far better for Canadian Manufacturers 
than the existing quota agreement.

IV	 ADVANTAGES FOR FREE 
TRADE

25. The Free Trade possibility may be the 
catalyst that will force a realistic Textile 
& Clothing Policy for Canada. Under 
Free Trade conditions, the Canadian In-
dustry would in most part be eliminated 
by the American competition unless the 
government adopted long-term policy 
that put Canada in an advantageous & 
competitive position. If Free Trade itself 
does not become a reality, then in any 

industry” filling into the voids of the 
Imports rather than being able to own 
a specific sector of the Industry over a 
long time period. In fact, this service 
industry concept discourages capital in-
vestments & encourages labor abusive-
ness. The Industry must come to grips 
with the basic realization that it must 
be prepared to give up certain protec-
tion in some of its sectors in order to 
gain full control of the other.

10. My previous recommendations in 
1979 & 1982 were to divide industry 
in half with Domestic Manufacturing 
fully controlling half & allowing quota 
free importation to the other part. A 
more compatible solution would be 
to identify approximately 25% of the 
categories that will be allowed in quota 
free (but not duty free) & in turn ap-
proximately 25% of the sector that is 
totally for domestic manufacturing 
with no quota for importation; the 
balance of the Industry being left on 
the preset basis but categorized in more 
detail to stop the destructive elements. 
The control percentage should be in-
creased as the Industry adjusts. 

15. It is fundamental that the overall 
quantity of imports is controlled. There 
must be a specific level established be-
tween manufacturing & importation 
– imports must not exceed one-third of 
the apparent domestic market. A con-
trol system of maintaining this delicate 
balance cannot be left to the exporting 
countries nor should the quota value 
be of benefit to the export countries 
at a cost to the Canadian consumer 
— where quotas exist quota brokering 
exists. It is much more beneficial for 
Canada to do the quota trading in Can-
ada; if there is money to be made on 
quotas, let the Canadian businessman 
make it & pay the taxes — a national 
Canadian brokerage company can han-
dle quota transactions at minimal cost.

17. The third phase of the import strat-
egy is to encourage domestic manufac-
turing through the Import Policy – by 
duty remission of Manufacturers im-

event it would have served as a useful 
means to an end by having motivated 
the Government to sound Textile & 
Clothing Policy. 

VI	 EFFECTS ON CANADA

30. Although the gamble is enormous 
it is well worth taking based on the pre-
ceding recommendations. The Industry 
does have a tremendous potential to be 
developed into a world competitor. The 
Clothing Industry particularly is one of 
the few manufacturing industries in 
Canada that is in the position to in-
crease its productivity by 100% within 
the next twenty years. It is estimated that 
the Clothing Industry shipments would 
increase from $5 (B) to $15 (B) with 
50% of the manufactured value export-
ed to the United States, Europe & the 
rest of the world. In turn, the number 
of companies would reduce from ap-
proximately 2,000 to 1,500 resulting in 
larger & more professional industry. Jobs 
would increase from less than 90,000 to 
approximately 150,000 with the nature 
of the job becoming more meaningful, 
better paying & more desirable, particu-
larly when the full effect of marrying the 
Electronics Industries with the Clothing 
Industry was realised.

In 1983, Nygård was appointed chairman 
of the Canadian Apparel Manufacturers In-
stitute. He was to represent the industry in 
consultation with the federal government on 
trade, legislative & regulatory matters & was 
the industry’s government relations voice. 

As a result of Nygård’s insights into what it 
would take for free trade to work in Canada’s 
largest industry employer, Nygård developed 
a working relationship with the Canadian 
government. During that period, the govern-
ment had created a grant program & invested 
heavily in industrialisation & upgrade of the 
entire industry. 

Also as a result of his policy proposals, in 
1983, Peter Nygård was appointed to the 
Canadian Government’s Advisory Council

Brian Mulroney  
Former Canadian Prime Minister 

Jean Chretien  
Former Canadian Prime Minister

“Free Trade with USA is the inevitable economic theory 
conclusion for the Textiles &Clothing sector. Global 

lowering of tariff walls is universally accepted  
and a proven correct principle; one that will eventually 

be worked in some form into our sector whether  
we like it or not.”

PETER NYGÅRD 1983



“I am writing to seek your advice with respect to the  
Sectoral Advisory Group on International Trade  

(SAGIT). The SAGIT will be extremely important to 
the government in providing a sectoral viewpoint on all 

trade matters & in particular on upcoming trade  
negotiations.”

James Kelleher, Minister for International Trade - Canada 1986
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THE DRIVER OF FREE TRADE
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AN UNFORGETTABLE KREMLIN DINNER
Question:

What was the experience like dining at the 
Kremlin?? 

PETER NYGÅRD
I was with the Prime Minister of Canada on a 
Trade Mission to Russia & there was a formal 
dinner. The dining room table was twenty-
five feet long. Mikhail Gorbachev had all of 
his key people there including the mayor of 
Moscow & his wife.

I was placed between the mayor on one side & 
his wife on my other side with an interpreter 
behind us.

I was offered a business deal as a potential 
partner to open up all of the retail stores for 
Russia. They had the power & had the fran-
chise for it. They knew I was one of the lar-
gest retailers in Canada. So I was deliberately 
placed in that position at dinner.

They also had a deal for all of the hotels in 
Moscow city. They were already dividing up 

the country before it broke up. The country 
was in such a mess at that time.

I had already been doing business with the 
Finns & the Finns had successful businesses 
in Moscow. So I consulted with them.

They said, “Peter stay away. What they’ll do 
is wait until you make it successful & then 
kick you out. Then if you refuse to leave, they 
will kill you.” 

The guy who took a deal with them for the 

hotels ended up dead. It was rumored that 
they told him to take off & he said over my 
dead body. He was killed along with twenty-
five of his body guards on his way to his lim-
ousine one day. 

If that’s true, that would have been me for 
certain. If I had put five years in that business, 
& somebody was to tell me ‘get out of here’, I 
would have said, ‘over my dead body’, & that’s 
exactly what would have happened. No way I 
would have left. The smart thing was in never 
taking the deal.

Former President of Soviet Union Mikhail Gorbachev 
and Mila Mulroney (Wife of Canadian Prime Minister Mulroney), Kremlin Soviet Union

Galeries Lafayette By Olivier Bruchez Licensed CC By-SA 2.0

It’s fascinating actually. My first trip to Eur-
ope, to understand the retail business, was 
to Paris, the centre of the fashion world. The 
centre of that was Galeries Lafayette. They 
had the most beautiful building with a glass 
dome. I was fascinated by this place. I was 
there to learn from them & I did. 

Then, about thirty years later, I was there to 
teach them about how to retail. 

Galeries Lafayette would host a conference 
for top retailers in Europe. Various speakers 
from among the top designers around the 
world would be invited to give presentations 
— designers like Hugo Boss, Versace, Liz 
Claiborne. The tradition was to invite two 
designers from North America.

The head of Liz Claiborne was one of the indi-
viduals invited to present. As the top retailer in 
Canada, I wasn’t just invited to present, but to 
be the keynote speaker at the Awards Dinner. 
I couldn’t help but think, ‘How in the hell did 
I become the teacher of these guys who are at 
the centre of the fashion centre of the world?’

The reason I was chosen was because I was 
so advanced in electronics at my company. 
I spoke to the them about how to do the 
business electronically. I discussed the total 
concept from how the silkworm produces 
the silk yarn all the way down to the ultimate 
consumer — the entire supply chain manage-
ment. I emphasized how far back it had to 
go to control the product from its initiation. 

In my business, it was because I started with 
how silk is produced that I was able to make 
necessary changes to the silk fabric that made 
it such a beautiful high quality silk. I wanted 
them to understand how starting at that point 
can make such a difference in what is produced.

Computerization at that time was a vision 
in progress & the industry did do it on the 
shoulders of IBM. But I had already experi-
enced the vision & had become a world 
leader in it. My entire speech had to do with 
computerising the whole retail process. I was 
the keynote speaker at the Awards Dinner 
because of that unique perspective I could 
present to the participants. 

NYGÅRD SPEAKS AT FASHION CENTRE OF THE WORLD

Philippe Houze - Chairman of the EXEC Board Galeries Lafayette GRP
Corinne Breuze - French Ambassodor to Indonesia

Question:
How did you end up as the keynote speaker at a Galeries Lafayette conference? 

PETER NYGÅRD 
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In 1988, Peter Nygård was invited to give the Opening Keynote Address  

at the 15th International Small Business Congress, Helsinki, Finland

August 18, 1988 (Toronto) - Peter J. Nygård, 
Chairman of Nygård International, was a cele-
brated hero when he returned to Helsinki, 
Finland, last week to participate in the 15th 
International Small Business Congress 1988.

A native of Finland, Nygård was the keynote 
speaker at the Opening of the Congress which 
attracted 1,700 delegates from 47 countries of 
the world to hear 75 speakers of international 
business renown.

Nygård’s fashion business is anything but a 
small or medium-sized business. He has built 
an international conglomerate with annual 

sales of $200 million & over 1,500 employ-
ees. “Business, big or small, thrives best in 
free & open societies which welcome private 
enterprise. Anything which threatens these 
kinds of societies threatens entrepreneurs & 
entrepreneurship of all kinds”, said Nygård.

Nygård's much acclaimed speech concentrat-
ed on three challenges for business: 1. The 
Environmental/Growth Challenge, 2. The 
Aid/Trade Challenge, & 3. The Policy Har-
monization Challenge.

“… Perhaps the most profound question all 
of us should be trying to answer is whether 

democracies -- be they in developed or devel-
oping countries -- have the capacity to make 
the hard choices & decisions which have to 
be made.” 

Nygård said that business must do more than 
it has in the past, both directly & indirectly, 
to ensure that the world does not continue 
on a path of self-destruction which would 
be irreversible.

Nygård took the opportunity of the ISBC to 
explore his family roots & beloved homeland 
which he left to come to Canada in 1952. He 
was flown to Pohjanmaa where the towns-

people held an elaborate homecoming re-
ception to honour their local boy who has 
achieved phenomenal business success.

Nygård also visited his father’s hometown 
of Alajarvi where 75 family members came 
from as far away as Sweden. All that is left of 
Perkkio, the family homestead, is a 65 year 
old log sauna. The sauna stirred such nostal-
gia in Nygård that he has arranged to have 
it dismantled & rebuilt at his home in the 
Bahamas. Nygård said, “I’m taking a little 
piece of Finland with me.”

FINN PETER NYGÅRD KEYNOTE SPEAKER  
AT INTERNATIONAL CONFERENCE OF 1700
NYGÅRD INTERNATIONAL
NEWS RELEASE
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THE CHINA CONECTION

Sha Lin  
Former Vice-Mayor of Shanghai

I first started visiting China during a time when 
there weren’t many Western visitors. Canada 
had diplomatic relations with the new Govern-
ment of China but not the United Kingdom 
or the United States. I met Sha Lin when he 
was Vice-Mayor of Shanghai. I also met & had 
meetings with the Mayor of Shanghai, but Sha 
Lin & I became the best of friends.

On my visits over the years, they treated me 
really well. There was a visit where I was given 
a state car with flags & curtains in the window 
& I stayed in the Ambassador’s Suite of the 
former French Embassy. It was considered the 
best suite in Beijing at that time. 

On my China visits as Chairman of Canada’s 
Advisory Board on Trade, I would meet with 
various diplomats & they would often hold 
official state receptions & honorary dinners 
for me.

There is an interesting story of one of our 
times together that I’ll never forget: One year, 
Sha Lin came to Toronto & was scheduled 
to meet with me. We had dinner on his first 
night, but he had to change our actual meet-

ing due to an appointment with the Prime 
Minister of Canada in Ottawa. 

That following Thursday, a new meeting was 
scheduled with me, but there was also a meet-
ing planned for him for that evening. It meant 
cutting our meeting short.

About 2,000 Canadian executives had paid 
around $10,000 for dinner with him as the 
featured guest, which was planned by Arthur 
Andersen. Sha Lin insisted with the organi-
sers that I accompany him there & sit with 
him at dinner.

The limo came to pick up Sha Lin from my 
office, & we tried to follow them but they 
lost us. When we got there, he was at the 
head table & his entourage, including my-
self, were at the back. They opened the event 
& gave him a really warm welcome & later 
introduced him. When it was time for him to 
respond, he stood up with his glass & said, I 
want to give a toast to my good friend Peter 
Nygård. He walked back to where I was & 
then said to me, let’s go. We left in the limo. 

It was incredible that he did that.

Question:
There are several pictures of you & Sha Lin, the former Vice-Mayor of Shanghai at different ages 
that reflect that you have known each other for a very long time. How did you develop a friendship 
with him?

PETER NYGÅRD

MEXICO RELATIONS

Alberto Cárdenas 
Former Governor of Jalisco, Mexico

Visiting Mexico’s Torreón production factory

Vicente Fox  
Former President of Mexico

Peter & Alberto Cárdenas prepare for a meeting

In the late 90s, Nygård began production for several of his products in four factories in Mexico. 
To guarantee his high standard was met, Nygård ensured that every factory location around 
the world had a company representative who worked in the respective country & whose sole 
purpose was to establish quality control with every factory. NYGÅRD maintained production 
in Mexico for several years before it became less feasible.

As was always the case with Peter Nygård with his international business interactions, he 
developed a strong friendship with Government leaders: Alberto Cardenas was the Gov-
ernor of Jalisco in Mexico at the time. He was also a former mayor of Ciudad Guzman & a 
former Secretary of Agriculture as well as Secretariat of Environment & Natural Resources 
in President Vicente Fox Quesada’s Cabinet.

Nygård also developed a close relationship with former President Vicente Fox Quesada while 
he was Governor of Guanajuato & during his early years as President of Mexico.
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Samir Murad Jordan’s 
Minister of Labor

Bill Gates 
Founder Microsoft

Kai Sauer - Finnish Ambassodor to Indonesia Donald Bobiash - Ambassador of Canada to Indonesia Hilkka, George Richardson, Peter 
& Tannis Richardson

Phil Miller CEO Saks
Ted Rogers CEO Rogers Communication

Senator Ted Kennedy
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13BUSH 41 & PETER
“This is one of the most magnificent places I’ve ever visited”

– President GEORGE BUSH SENIOR
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Peter Nygård explains: 

We were in the middle of a work Summit 
at Nygård Cay in The Bahamas. It’s a time 
where we get together for strategic planning 
& bonding time with executives & spouses. 
We don’t usually allow any visitors at those 
times. During the Summit, I got a phone call. 
The voice on the other end said, “Is this Peter 
Nygård” I replied yes. He asked, “If I was to 
use an important name in the United States, 
is there any chance he could see what looks 
like a magnificent place on the water out 
here, your place called Nygård Cay?” I told 
him, “Well important names work.” Then he 
asked, “How about the 41st President of The 
United States?” I responded, “That works!” 

Two hours before President Bush was to ar-
rive, about twenty-two security people came 
on to the property. They went through the 
entire place. They said it was the hardest 
place to be able to secure because there were 
so many nooks & crannies. 

After seeing Nygård Cay, President Bush de-
clared, “This is one of the most magnificent 
places I’ve ever visited.”

We climbed to the very top suite, which was 
still being completed & he asked, “What’s 
this going to be?” I told him, “This is going to 
be the George Bush Presidential Suite!” He 
said “Wonderful! Is it possible Barbara & I 
come & inaugurate it?” I replied. “You will 
be the first ones to experience it.”

The executives really got a kick out of what 
happened when President Bush was leaving. 
I presented him with one of our Nygård Cay 
t-shirts. He accepted it, & then he took off his 
jacket & gave it to me. One of the executives 
said, “You gave the President a lousy t-shirt 
& he gives you his Bush 41 President Jacket? 
Unbelievable!”

When I saw President Bush again, he asked 
me, “Is my place ready yet?” George Bush has 
such an interesting sense of humour & is one 
of the most likable guys I ever met in my life, 
& a brilliant man. He made a number of visits 
to Nygård Cay over the years. 

HOW DID PETER NYGÅRD BECOME CLOSE FRIENDS  
WITH PRESIDENT GEORGE BUSH SR.?

First Lady Barbara - Peter Nygård
Former US President George H.W. Bush 

President Bush, Barbara Bush, NYGÅRD Execs & Friends

“You gave the President 
a lousy t-shirt & he gives 

you his Bush 41 President 
Jacket? Unbelievable!”

RICK WANZEl
EXEC VP INTL Sale

Peter sporting President Bush’s gift of official President Jacket



The George Bush Presidential Suite  
that President George H.W. Bush stayed in on his visits to Nygård Cay
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14A RETURN TO FINLAND
“When I walk through my business & the places that I have, I say, 
my God, are you ever a lucky guy. Am I ever lucky that I was born 
in Finland instead of Estonia, that I was born on the right side of 
the Iron Curtain.”

– PETER NYGÅRD
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Apu 18/1994

In 1994, Peter Nygård & his Mom, Hilkka, 
returned to his beloved Finland for a visit. 
Peter wanted to find a way to pay homage to 
the veterans of the Winter War in Finland 
to show his gratitude for their service. It was 
due to their bravery & Sisu spirit that they 
were able to hold off the Russians & allow 
Finland to maintain its independence. Peter 
took former Miss Finland, Tanja Vienonen, 
with him to visit the war veterans home.

The newspaper title reads “Peter Nygård & 
Tanja Vienonen visit the War Veterans”. 

The caption translated reads: Anton Kuukka 
is teary eyed & touched at being remembered. 
He made it out in one piece from the winter 
war, but was injured by grenades afterwards in 
Ilomantsi in 1944. Other veterans like Anton 
are in great need of ‘medical/electric beds’ to 
assist in the care process.

The question is asked, “What do Peter 
Nygård, Tanja Vienonen & the War Veterans 

have in common? All feel a great deep love for 
their birth country of Finland.”

The article explains that the veterans have al-
ways been close to Peter Nygård’s heart. He at-
tributes his own success to them & their fight 
for Finland’s freedom. He often remembers & 
references them in many of his speeches that 
he delivers globally. A big highlight of the day 
for Nygård was meeting with General Adolf 
Ehrnrooth. This meeting brought Nygård to 
tears several times. General Ehrnrooth was 
severely injured three times during the war.

Further, it states that Nygård spent hours 
visiting with the veterans & hearing their stor-
ies, concerns & wishes. Nygård wants to help 
& upon leaving, he committed to start off 
with donating four medical/electrical beds. 

Over the years, Nygård has continued to do-
nate to veteran causes in Finland.

The most surprising discovery from Peter 

Peter & Hilkka visiting Kotkankatu, Finland  
the apartment they lived in during the war

REMEMBERING HIS FINNISH COMPATRIOTS

Nygård family celebrate Peter’s visit
A sentimental visit to  
the Kotkankatu home

Finnish children in ethnic 
costume welcome Peter

Nygård’s visit was when his Mom turned to 
Peter & said, “Pekka, this is where you were 
born!”

Due to concerns about the bombing going 
on in 1941 Helsinki, a maternity hospital had 
been set up in a safer location. All expectant 
mothers near their due dates were encouraged 

to relocate to this building until delivery. 
Hilkka Nygård gave birth to Peter at that 
location dubbed the “Mommy Home”. It 
later became a veterans’ home. Hilkka didn’t 
realise it until they had arrived for the veter-
ans visit that this was the “Mommy Home”. 
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NYGÅRD PREVENTED CANADIAN  
EMBASSY FROM CLOSING IN FINLAND

“SISU (GUTS) IS THE FOUNDATION OF EVERYTHING”
he owner of Canada’s biggest ready-to-
wear company, Peter J Nygård is a Finn. 

Peter Nygård is proud to have Finnish roots, 
& also, it is partly him to thank for the Can-
adian Embassy in Finland staying open.

“I am always happy to come to Finland,” says 
Nygård, who is coming next Tuesday to his 
old native land. Nygård says that he’s still a 
real Finn. 

He enjoys working. When he was 27 years 
old a Canadian magazine wrote that Nygård 
would be a millionaire at age 30. He was a 
millionaire at 28. “Hard work & Finnish sisu 
are the bedrock of everything. I will never let 
go of that,” Nygård says.

During his visit in Finland he will familiarize 
himself with business life & the economy & 
meet with various people to explore areas for 
potential cooperation especially in the gar-
ment industry. His agenda includes meeting 
with government ministers & attending an 
official lunch hosted by the Foreign Ministry 
of Finland as well as a reception at the Can-
adian Embassy to honour him.

Sad news came a while ago when Canada said 
it will close its Embassy. “I did my utmost so 
that the Canadian government would not 
do it. I called the Canadian prime minister 
directly & the highest authorities & I sent 
lots of letters. But Canadian Finns also did 
a great job as well as your Foreign Ministry,” 
Nygård says.

And so it happened that they did not close 
the Canadian Embassy. 

Peter Nygård is as an advisor on many Can-
adian government committees. “Free trade 
between Canada & Finland interests me as 
well as the image of Finland abroad in the 
world. Finland is a great country & produces 

T great products but the image is too modest,” 
says Nygård.

Nygård arrived in Winnipeg in 1952 with 
his parents & sister Liisa. After graduating 
from University he went to work at Eaton’s. 
The local business people saw his talent & 
he started to get work offers. He took up 
the offer from a ladies clothing company in 
1967. After a few years he bought the entire 
company. The name bacame Tan-Jay. He has 
factories in Mexico, Canada, California & the 
Far East. Nowadays the company is known as 
Nygård International.

By Rita Tainola
Senior Staff-Writer
Ilta-Sanomat September 26, 1987
Sanoma Media

“I did my utmost so that the Canadian government 
would not do it. I called the Canadian prime minister 

directly & the highest authorities & I sent lots of  
letters. But Canadian Finns also did a great job  

as well as your Foreign Ministry.” 
Peter Nygård

“The owner of Canada’s biggest ready-to-wear company,  
Peter J Nygård is a Finn. Peter Nygård is proud to have Finnish roots.”

RITA TAINOLA

NYGÅRD FINNISH RELATIVES



NYGÅRD, A PROUD FINN
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15PETER NYGÅRD
THE LEADER
“It’s people that have always made this firm work.”

– PETER NYGÅRD
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WHAT’S IT LIKE TO WORK WITH 
MR. NYGÅRD?

“He doesn’t take shortcuts & he doesn’t cut corners. He is very 
methodical & does things thoroughly — always paying atten-
tion to the smallest of details”.

TIINA TULIKORPI
EXEC VP Corp Relations

“He is a developer of people. He has incredible instinct about 
people. He can read their potential, their capacity, their failings 
& help them with their weaknesses. He’s a rarity. You don’t come 
across too many people like him.

“I’ve worked with a lot of people — customers, suppliers, mak-
ers, competitors — & I’ve yet to see another one like him. I’ve 
met people who have run huge companies, much larger than 
ours, & I have yet to meet an individual who has all these moving 
parts like he has. He’s a creative; he’s a mathematician; he can 
work with techies; he’s an architect. He’s also a great people’s 
person.”

DENIS LAPOINTE
President NYGÅRD

“He knows this business. Peter’s success & business strategies 
should be in the Harvard Business Review. You meet a lot of 
very bright or genius level people that have a singular focus. 
An orchestra conductor could be a genius in terms of music 
& with the baton & that’s his level of genius. It’s very seldom 
that you see a multi-dimensional genius. Nygård’s got a level of 
genius with product: product design, fabrication, architecture, 
technology, & at the same time, he establishes the entire strategy 
for the company. He established global leadership in the field of 
Distribution & IT. If he is unfamiliar with the subject matter at 
hand, he will learn it, & not only learn it, but become the expert 
in that field. He is the key reason we are celebrating 50 years in 
business in 2018.

He is relentless in his pursuit of detail. For example, I have seen 
him work for three days just focusing on the waist detail & fit of a pant. The amount of en-
gineering & construction that Peter puts into the garments is unparalleled in the industry. 
Competitors continue to try to knock us off but never match the perfection of Nygård en-
gineered garments.”

JIM BENNETT
Vice Chairman

“There are many sides to Peter Nygård. He’s an engineer — 
that’s engineering by the way — an accountant, a lawyer, & 
becoming an international expert on longevity of life. Like, 
what else is left? Oh, he was a world-class sailor, an athlete & 
a tough competitor.”

RICK WANZEL
EXEC VP INTL Sales

“He has a healthy discontent with the way things are. He is not 
satisfied with the status quo. His mantra is ‘It’s got to be better. 
It’s got to be better.’ When it comes to pants, the man’s a genius. 
The guy knows how to fit pants.

The thing I love about this guy is that he knows everything about 
everything. There is not a topic you can bring to him that he 
doesn’t know about.”

SAJJAD HUDDA
President NYGÅRD RTL

“Peter Nygård is brilliant, but there are a lot of brilliant people 
out there who don’t do things the way he does. His relationships 
are very personal. He invests in people & gets to know people. 
He treats his business counterparts like family. That’s how he 
interacts with Dillard's & his other partners as well. He doesn’t 
think of himself as being on the other side.

It’s very interesting that a Canadian apparel company can be so 
familiar with fabrications & weights of fabric that work well for 
a southern-based company like Dillard's. He didn’t just google 
what the temperature was; he got out there & found out for 
himself. So he is able to design, produce, predict what trends, 
colours, fabrications are going to work there. He designs from 

the perspective of having been there before. We see those results everyday. That has improved 
our business.”

MISSY FULLER
SP VP NYGÅRD/Dillard's

“Nygård has built more than a company - he has created a family. 
He fosters & encourages the team to work as a whole - comradery 
is established & everyone works together to reach an end goal. 
Nothing is passed off - we are all a part of a process that unites 
us. This is why we have over 150 associates who have been with 
the Company for over 20 years. It is also an extremely progressive 
Company, especially were women are concerned, We the women 
of the Nygård family - are all promoted based on our ability! The 
glass ceiling at Nygård was shattered 50 years ago.”

SHARON CLARKE 
VP COM & PR

“He puts in more hours than anybody else here in the organisa-
tion, for fifty years. Nobody can keep up with him. He has the 
drive, & he’s there. It’s not like he’s telling you go do something 
& he hasn’t done it. I’ve worked with him for many projects, 
late, late nights, weekends, he’s always there. & honestly, that’s 
the best way to get things done.”

ERNIE CHAVES
VP Logistics

“One of the things I love here is the ability to be creative. You are 
allowed to use your imagination. I don’t think you could create 
at this level of construction with another company. Everything 
that Mr. Nygård builds is personalized with a lot of detail. So 
there’s nothing boring about working with Mr. Nygård. I have 
learned so much from him, & he’s fun to work with especially if 
you succeed on what he wants. There is always an opportunity 
to move forward & learn something new.

Also, the amazing thing about Peter Nygård is the depths to 
which he cares about your family & that of the associates. He 
has helped many individuals with health challenges.”

MARCEL BUISSE
CPO

“There has never been a ‘glass ceiling’ at NYGÅRD. 

He has always had magnificent women around him — many in 
whom he saw early potential a number of years ago — women 
who have earned significant leadership positions under his 
mentorship. His favorite woman of all times was his mother in 
every which way. She was his brightest mentor, his confidant & 
supporter. All of his top picks to join the company had to dine 
with my mother. My mother would say yea or nay on hiring 
them because she had that intuition. ”

LIISA NYGÅRD JOHNSON
Sister & Former President of U.S. Operations

“I attribute Peter Nygård’s success to hard work & being very, 
very intelligent. Peter Nygård is one of the most intelligent 
people I ever met. I enjoyed my 26 years working there & if I 
had to do it all over again, I would do it the same way.”

MURRAY BATTE 
Former President

“I love working for Mr. Nygård. He’s the most brilliant, smartest 
person I’ve ever met. It’s a pleasure being a part of his design 
team watching his vision come to fruition. I spent four years 
living in Asia & traveling all over. It was hard work but a great 
experience. When we would have our our Summit meetings in 
different locations, we would have meetings in the mornings 
but in the afternoons, we didn’t work. He had fantastic things 
for us to do. He always treated us like royalty. He’s like family 
to me & his family is my family. 

Three or four years ago, I got a call from the travel office telling 
me that Mr. Nygård is in Italy & wants me to hop on a flight to get a shot in my knees. What-
ever they did in Italy, they fixed it. I have so much to be thankful to Mr. Nygård for & it’s not 
just me he’s been kind to. I’m 86 years old, but I feel great coming to work. I have no reason 
to retire. I’m proud to be working for him.”

RENE LAW
VP TECH DES - NF
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“In using technology, you have to use it effectively. Nygård’s use 
of technology is impressive. There is no doubt in my mind that 
the technological strategies he employs are a big part of why he 
has been successful these 50 years. He effectively uses technol-
ogy as a tool to create instantaneous information that they can 
respond to immediately. He has created technological systems 
to help his people get the right information at the right time. 
He is a technological leader & always on the cutting edge. He is 
always the first & stays on top whether it’s technology, design, 
fashion trends or fashion agility. It’s that foresight & vision he 
has that drive the success of the company.”

DAANE CLIFFORD 
Director Network Security

“What I most enjoy about working with Mr. Nygård is his focus 
— & the fact that his focus acts to multiply our creative energies 
to achieve superior solutions quicker.”

GREG FENSKE 
DIR - SYS & Scheduling

“As a leader, he empowers everyone. I never felt like my opinion 
was not worthy even in a room of executives. He makes you 
feel like you are just as important as everyone. Mr. Nygård em-
powers you to succeed beyond limitations you set for yourself. 
You can do anything in this company. That kind of leadership 
is pretty amazing.”

SODO BAH
Director of Internet Sales

“The ability to work directly with the owners & executives 
is a great opportunity. You don’t find that anywhere else. 
I met Mr. Nygård when I was really young. Dealing with  
Mr. Nygård is an honour. It’s a dynamic company to work for. 
The associates are very welcoming & very fun to work with. & I 
love working with my boss, Ernie, everyday.”

KATRINA CORTEZ 
DIR LASC

“It’s very exciting to be a part of this company because it’s on the 
leading edge of so many things in fashion; & how many places 
do you get to work so closely with the chairman? I get to work 
with really brilliant people who appreciate & value my opinion. 
Mr. Nygård has a very innate charisma. He’s a perfectionist & 
expects your best. The company rewards success & hard work. It’s 
a wonderful place to be. It’s been an awesome, awesome thirty-
five years.”

LYNN HORRILL 
DIR - DES - NF 

“With Peter, second place is never good enough. He believes 
there is no conceivable reason why anybody should be better 
in any category than we are. He has said, ‘Why should any-
body have a better fit than us? It doesn’t make any sense. Why 
should anybody have a better fabric than us?’ There’s nothing 
he believes that we can’t be better at. We should have a better 
fit, fabric, quality, & price in his opinion. I think it’s a winning 
attitude.

I never second-guess him. I don’t think anybody should, because 
when I did, I was always wrong. The guy has incredible vision. 
I mean, that’s an overused cliché, but he really has. He’s usually 
right 9 times out of 10. You know what? That’s a pretty good 
average when you can be right so often as he is.”

GORDON STEIN 
ACCT EXEC NM - CDA

“PJN is a dedicated, inspiring & innovative leader who thinks 
outside of the box & encourages us all to do the same.

There are many, many long term associates at NYGÅRD who 
have been mentored & nurtured by Mr Nygård giving them 
clear purpose, great work ethic & direction in both their careers 
& their personal lives.

Mr Nygård believes & teaches that happiness does not come 
from doing easy work but from the satisfaction that comes after 
the achievement of a difficult task that demanded our best. 

I personally want to thank Mr Nygård for the opportunities 
he has given me — the love of fashion, design, architecture & 
his meticulous high standards, which resonates within all of us.

Sincerely
CELIA THOMSON

DIR NM OPS

“Peter Nygård is so successful because he is a working machine! 
I’m always amazed at where he finds all his energy. He constantly 
goes from one thing to another on a whole range of topics & he 
is so sharp on every single subject. It is incredible. He belongs 
in Ripley’s Believe It Or Not because he is unbelievable. Peter 
Nygård is the kind of leader who leads by example”

If one wants to reach their full potential or even exceed their 
own expectations, working with Peter Nygård will do magic!

LILI MICIC  
DIR of FIN

“The difference between something good & something great is 
attention to details “ - working with Mr Nygård I have learned 
that good is not good enough, it has to be perfect! 

I consider myself very lucky to have had the opportunity to work 
& learn from such a great mentor - Thank you Mr. Nygård & 
Congratulations on your company’s 50th anniversary & your 
continued success.”

JOANNA FORNALIK 
FIT MGR - NF

“Peter Nygård is always ahead of the curve & sees trends before 
they happen. His intuition is unmatched, from fashion design 
to architecture. He is a creator, a builder & a true visionary.” 

JEEVEN VALEL 
Creative DIR

“A lot of businesses will just go to fabric fairs & conventions & 
pick what’s already available. He’s one of those people that’ll take 
all the information that he can get & then collaborate to make 
one new product. He’s a genius for going that far. 

“Also, as a woman, one of the hardest things to find is a pair of 
pants to fit you properly. That is something that Nygård has just 
perfected. That man, I don’t know what it is & how he created 
this, but our fit of a pant is like nothing else.”

STEPHANIE CHRISTIE 
DIR MRCH - NF

“Every time he does anything, he tries to figure out how to do it 
better. Even all the way down to when we were playing the UNO 
card game, he managed to figure out how we could play that faster 
& cut down everything by a step. 

“And I think it is admirable that he himself wouldn’t walk past 
a piece of trash on the ground & not pick it up.”

BIANCA NYGÅRD-MURRAY 
SP

“From the day that I started at this company, I’ve always felt that 
our executives & our senior management really, really believe 
in young people, & really, really believe in women. That was 
something that I didn’t necessarily feel at other jobs. I remember 
feeling at other jobs, for instance, when I was ready for more 
responsibility, their response was ‘we don’t think you’re there yet’. 
But here, when you’re ready & when you want to take something 
on; their response is, ‘Yes, do it, absolutely’. & then they support 
you. They actually help you be successful.”

AUNONNA CHATTERJEE 
DIR Buying/Selling - SLIMS

“He once said, ‘If you want to become successful at something, 
you read everything about it, you learn everything about it, you 
know everything about it.” He believes in finding out about who 
is the best of the best & how do we take what they are doing & 
make it even better. 

“By 1980, he had already become the expert on apparel industry 
automation. He had researched meticulously systems, & ware-
house automation, labels, & ticketing through computer systems. 
By then he was already starting to convert some of his facilities 
to automated systems.” 

ANGELA DYBORN 
SR SP PROJ ADMIN
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Winnipeg Free Press, May 25 1985 5

The labour unions of Winnipeg, where Nygård used to have his factories, have an 
interesting history which provides context for events that occurred there. 

There was a Communist Party of Canada established. The Canadian Encyclopedia 
explains: “The Communist Party of Canada, founded in 1924 as the Canadian 
branch of the international Communist movement, is a fringe political party that 
advocates for a pure socialist society based on the ideas of Vladimir Lenin & Karl 
Marx.” (The Canadian Encyclopedia: Communist Party of Canada)

The Communist Party of Canada is said to have been heavily involved in trade 
union organizing in Winnipeg; others would describe them as infiltrating the 
unions & causing havoc. In essence, they voted out existing leaders & took over. 
As the Canadian Encyclopedia states, “Many members of the Communist Party 
became leaders of Canadian trade unions & organizers of new unions, especially 
among industrial & unskilled workers.” (The Canadian Encyclopedia: Commun-
ist Party of Canada)

In 1985, Nygård faced some challenges with a labour union & their actions. He 
shares this about that time.

Communist elements joined the unions & voted out the existing leaders 
to be able to take it over. They took over unions because unions had the 
biggest control over the people.

There was a protest in 1985 & the employees were under the control of 
the union. But these communists were using the employees to agitate, to 
fight against the Americans really. The largest factory in Winnipeg was 
the NYGÅRD factory so it impacted me.

I was in secret communications with the secret service of Canada. We 
had frequent meetings to discuss how to combat this element. At the 
end of the day we won & stopped the Communist elements from taking 
over Winnipeg. 

1985 OPEN LETTER TO EMPLOYEES

“Many members of the Communist Party  
became leaders of Canadian trade unions & 
organizers of new unions, especially among 

industrial & unskilled workers.”

The Canadian Encyclopedia: Communist Party of Canada

“Anyone wanting to put an anti-union label on Tan Jay will have 
to explain why the company was able to live with an internation-

ally based union for 10 years without having a single incident 
referred to a provincial labor board, including the boards operat-

ing under the Schreyer administrations.” 
FRED CLEVERLEY

“In the last three years, Tan Jay’s business has increased by sales of $50 million. this translates into 1,500 new jobs, 
twice the number now in Winnipeg.... For the first ten years of Nygård’s direction, 

 all expansion took place in Manitoba.” 
FRED CLEVERLEY

Winnipeg Free Press Monday, May 27, 1985. Page 7
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1635TH ANNIVERSARY
THANKS A MILLION!
“I am getting the greatest kick out of tonight — one of the greatest 
things that you can do with money is to share it; share it with your 
family, your loved ones, & above all, share it with the people who 
have made it possible for you. I want to share my success, which is 
your success.”

– PETER NYGÅRD
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There wasn’t a dry eye anywhere in the 
room after Peter Nygård announced that all 
NYGÅRD employees who had been with 
the company for 20 years or more would find 
extra money in their bank accounts that pay-
day. That extra money was $10,000. As one 
associate expressed, “You don’t ever expect 
to win the lottery in your life & you don’t 
expect your employer to give you $10,000!” 
(Liz Svienson NYGÅRD Associate)

The total amount for giving to each associate 
of 20 years or more came to over one mil-
lion dollars. Peter Nygård was happy to say, 
“Thanks a million!”

THANKS A MILLION!

Roberto Rodriguez
Youngest to receive $10,000

Rene Law
Oldest to receive $10,000

Irene Golinski
Current longest serving Associate

Peter Nygård addresses 
staff on 35th Anniversary

“I love the people in this company. The com-
pany is great to work for. Mr. Nygård is a great 
person. He is very understanding & he listens 
to you. He gives you a chance to grow. There 
are a lot of opportunities in this company. 
You can become whatever you want & he’ll 
help you. If you don’t know something, he’ll 
teach you. You’re not left on the back burner; 
you’re always involved in everything. You feel 
like a part of the family.”

IRENE GOLINSKI
Nygård Associate, 47 years

Long Term service Associates

“I like the people here. Mr. Nygård & the executives will make 
time for you anytime you need to see them. I’ve always looked 
forward to & liked coming to work.”

LIZ SVEINSON 
NYGÅRD Associate, 37 years

Peter Nygård addresses staff on 35th Anniversary

“I’m happy here. I wish Mr. Nygård good health so he can be 
with us for a long time. We’ve been given a lot of opportunity 
to learn & grow within the company. You never stop learning. 
Everyday is something new. On his 35th anniversary, I bought a 
car with the $10,000 he gave the associates who had been with 
the company more than 20 years. I still have that car & I never 
want to get rid of it.”

MARIA CONTRERAS  
NYGÅRD Associate, 35 years
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Beverly Peele at 35th Year Anniversary Fashion Show

“Mr. Nygård is a Godsend. This company has been a blessing 
to me. After not seeing my mother for twenty-three years, 
I was able to see her through this company. I also met my 
wife at this company. Working with Mr. Nygård I’ve learned 
a lot. Mr. Nygård is a great mentor.”

JOEY VASQUEZ 
Nygård Associate, 25 years

35 years of Caring

“NYGÅRD is like family & Mr. Nygård is always there for you. 
This is not a job for me. It’s someplace I come everyday & enjoy 
what I do & there is a lot of opportunity. Every day is a different 
challenge. It’s always something new & it’s exciting.

Mr. Nygård is a brilliant mind & has a good sense of style.”

ANA GARCEA 
SR COM COR - NM/NF

“Work is only work when you 
wish you were somewhere else, 

& by that standard, I don’t 
work very much.”

When asked once why he works 
so many hours each day,  
Nygård replied 
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17LIVING THE DREAM
“For me, it was never about the toys. It’s about being the best. 
When I was at Eaton’s & I had to sweep the floors, I was going 
to be the best at it. All these toys came as a consequence. I never  
envisioned the plane, the boat, an island paradise. That was never 
important to me because I didn’t come from that lifestyle. I came 
from a little coal shack with an outhouse & no running water.  
For me, it was always about being the best at everything that I do.”

– PETER NYGÅRD
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MAN ABOUT TOWN
“I’m certainly not a slouch in the social world. But I live  

in many worlds very comfortably.”
PETER NYGÅRD

TATTOU NIGHT 
CLUB

Celebrities always tested out new restaurants 
in Beverly Hills so why not open an establish-
ment that took advantage of this trend. In 
true Nygård style, it wasn’t enough to just be 
a restaurant. Nygård partnered with a New 
Yorker who had a club in New York & togeth-
er they opened an establishment around the 
curve of Rodeo Drive in Beverly HIlls. Its 
unique set-up included skits & other enter-
tainment during dinner as well as dancing 
later in the night in the upstairs discotheque. 
Nygård even had a store featuring his designs 
in front of the club.

It was a popular establishment for both its 
gourmet meals & discotheque. When asked 
once what happened to cause the closure of 
such a popular spot, Nygård amusingly shared 
the following:

“My biggest problem was I was working from 
7am on my fashion business & then work-
ing from 10pm until 3am on hosting in the 
nightclub. 

The challenge was that my partner would not 
pay the rent. He would tell me, ‘Peter don’t 
worry about it. When they finally come after 
me, I’ll just pay it then. It’s okay.’ Well, they 
came after us, but it wasn’t okay. They evicted 
us.

It was such a waste after all the work & spend-
ing millions & building such a strong repu-
tation.”

Nygård partnered with 
a New Yorker who had 
a club in New York & 

together they opened an 
establishment around the 
curve of Rodeo Drive in 

Beverly HIlls.



Peter Nygård grooving at NY’s Studio 54Peter Nygård enjoys a day out Peter horseback riding with former Miss Finland Tanja Vienonen
Peter & daughter Åliå celebtrating  
at NYGÅRD’s 35th CO Anniversary
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NYGÅRD’S CARS

Peter & Drake in his first Excalibur
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NYGÅRD’S FALCON LAKE RETREAT
Manitoba, Canada
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It dawns with the high-pitched 
singing of the Blackburnian 
Warbler. The quiet lapping of 
the waves lures you to its shores 
to frolic in its splendour while 
the sun beckons you to bask in 
its early rays. A gentle breeze is 
rustling the leaves of the birch 
trees as they stand in their se-
rene beauty at Falcon Lake. 

Raised lounge chairs structured 
in the style of a relaxing ham-
mock enticingly sway to & fro with an um-
brella shading for anyone less desirous of a tan 
from the sun’s radiance.

The first NYGÅRD Summit for the summer 
months is about to begin.

The Nygårds’ love affair with Falcon Lake 
began back in the 60s. Its seductive charm 
was reminiscent of Finland, which is forever 
in their hearts. There was no other place to be 
in the summer months. 

Peter would hitchhike out to the lake. It was 
there he became a lifeguard & taught swim-
ming as a teenager. Eventually, the Nygårds 
were able purchase a modest cabin on a pen-
insula of one of Falcon’s arms. The cabin was 
perched on the edge with lake views from the 
three sides giving the sense of lounging in the 
lake itself. It wasn’t long before Peter started 
acquiring the surrounding land & turned this 
ethereal retreat into their ‘Valhalla’.

Valhalla, Old Norse Valhöll, in Norse 
mythology, the hall of slain warriors, who 
live there blissfully under the leadership 

THE NYGÅRD VALHALLA

of the god Odin. Valhalla is depicted as 
a splendid palace, roofed with shields, 
where the warriors feast on the flesh of 
a boar slaughtered daily & made whole 
again each evening. They drink liquor 
that flows from the udders of a goat, 
& their sport is to fight one another 
every day. (Encyclopaedia Britannica 
https://www.britannica.com/topic/Val-
halla-Norse-mythology)

Peter heartily embraces his Viking roots stem-
ming from both his Finnish heritage & the 
Nygård Swedish lineage. In addition to his 
blonde mane, his Scandinavian heritage is re-
flected in many parts of his life & especially 
at the lake.

Over an acre in size, Nygård designed the new 
buildings in a Finnish motif as if to teleport 
themselves with every visit.

Each of the cedar logs used for building the 
new cabins is between 28 & 38 inches in 
diameter. Sourced from the West Coast of 
Vancouver & Queen Charlotte Island, the 

logs were individually stripped of their outer 
layer & fit together like a jigsaw puzzle.

There are two cabins in the style of a boat-
house built on the lake itself with a short dock 
connecting them to the mainland. They are 

named Mokki — Finnish for cottage — & 
Sisu — Finnish for grit & determination. 
These are grand suites with stunning lake 
views. Beneath Mokki, is a boardroom — 
where Summit meetings are held — that also 
features stunning views of the lake.

The newest structure is the grand master of 
them all & is called the Valhalla building. 
Nygård designed this structure to have two 
stories of five suites with six bathrooms. This 
4500 sq. foot architectural magnificence has 
eleven fireplaces (with one stack) & includes 
a fireplace on each balcony.

maintained its label & is called Carport. 
Interestingly enough, it is the suite where 
Nygård stays on each of his visits to Falcon. 

Nygård’s design of each building is replete 
with intricate details as in the guest cot-
tage depicting a wall of glass formed into an 
A-shape where it meets the wood & a skylight 
with a custom wood trellis built inches be-
neath it showcasing six robust hanging plants 
lapping up the sunlight.

A NYGÅRD Summit weekend event begins 
with a candle light dinner at the log dining 
table on the deck of the Hilkka Cabin over-
looking the lake. The ultimate host, Nygård 
ensures his associates turn guests are feast-
ing on sumptuous meals of lobster, scallops, 
shrimps, halibut & more. To allow for enjoy-
ment on cooler days & nights, the wood in 
the ubiquitous fire pits are kept lit at all times, 
which adds to the perfect ambience of Falcon 
Lake.

After a night of feasting, karaoke, & poker, 
it’s time for a nightcap or a starlit walk before 
slumber.

Though it’s not long before the sun rises to the 
beautiful music of Bolero, the soft alarm clock 
for guests, & the day begins again.

Peter Nygård’s 2011 sketch of his idea 
for the creation of Valhalla.

Many of the suites have Scandinavian names 
like Odin — who is the war-god in Norse 
mythology, & is the grandest of the suites 
— Valkyrie — old Norse for “chooser of the 
slain”, which is a female who chooses the war-
riors that will die in battle & escorts then to 
Valhalla — & Suomi — which means Fin-
nish. The other two suites are called Sunrise & 

Sunset & are located on the east & west sides 
of one half of the lower level of Valhalla. All 
of the other suites have stunning twin views 
of both sides of the lake.

The original cabin, which has been expanded, 
is named “Hilkka Cabin,” & the one-time 
carport turned suite with a lake view has 

Carport - Peter Nygård’s suite at Falcon LakeThe NYGÅRD Boardroom
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When we emigrated from Finland, we came to a cold desolate place in Deloraine 
& Winnipeg. 

Falcon Lake is like returning home. More than any other place, it’s like home, like 
Finland. It was where we belonged. When we got to Falcon Lake it was like breathing 
again.

I started hitchhiking to Falcon Lake when I was fourteen not knowing where I would 
stay or how I would eat. I would sleep in somebody else’s tent until I got kicked out. 
I’m embarrassed to admit it, but we even raided backyard gardens for food. 

One year, I drove my bicycle there; it took me twelve hours. Us young boys slept on 
straw piles. It was not as romantic as they make it seem in the movies. It was very itchy.

Rowing a boat one summer, I spotted the most beautiful location on Falcon Lake. 
I fell in love with it & kept dreaming about owning it. Every year I would dream 
about owning it. Then one summer, I went up to the cabin on that point & knocked 
on the door. I couldn’t have been more than sixteen. I asked the man who answered 
the door if he was interested in selling his cabin. He said, “get out of here kid. You 
can’t afford this.”

The next year I did the same thing. I knocked on his door & asked if he wanted to 
sell & left my phone number this time. "Eventually, the guy called me. He said, "Kid, 
if you want to buy that place, it’s yours, but it’s going to cost you $10,000." Cottages 
on Falcon were going for $4,000. That was sixty years ago.

A while later, I called him back: “I was able to 
raise $8,000. That’s all I can give you. Please can 
I get it.” He responded, “Okay, $8,000 then.” 

I was able to borrow a thousand here & there 
& get a loan from the bank. Back then, the 
communities were smaller & I had a reputa-
tion for being a hard worker so they loaned 
me the money with the property as the collat-
eral. Even then, the guy had to wait a year for 
me to pay him the balance of $3,000.

I bought that place without any money & 
after pursuing it for four years. One way or 
another I had found the money.

It was the most beautiful piece of property on 
that whole lake. We named it Nygård Point. I 
turned Nygård Point over to my parents cause 
I wanted them to have a piece of home — a 
reminder of Finland.

Now when I go back there, it’s like a home-
coming.

Peter Nygård

COMING HOME

Peter Nygard driving his boat on one of his lake tours
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NYGÅRD’S YACHTS

Mirage
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NYGÅRD NFORCE
In 2004, Nygård acquired a Super Boeing 
727 Dash 100 with a larger, more powerful 
engine & winglets added. The plane was re-
fitted & designed in the Nygård blue. The 
blues with white & the silver chrome décor 
was an arresting portrait of luxury. Its unique 

features included a state of the art entertain-
ment system with a powerful surround sound, 
speakers throughout the ceiling & a projec-
tion screen. It had a sleeping capacity of 14, 
a complete bathroom, & a dance floor with 
a dance pole.

NForce had blue lights above every window 
that reflected out at night & formed a striking 
picture. It was a magnificent view that was 
always easily spotted on landing.

A new plane was acquired in 2017. It’s also a 

Super Boeing 727 but a Dash 200 with three 
more powerful engines & an additional 20 
feet in length. It will also be outfitted with 
similar features to the first NForce.
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NYGÅRD’S ISLAND PARADISE

In 1974, the mystical magic of the 700 jewels of The Bahamas called to Peter Nygård. 
Spellbound, he acquiesced & created his own island paradise in 1989 on one of its most 
coveted gems. This alluring jewel is surrounded by the most beautiful irridescent hues of 
turquoise & azure waters.
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NYGÅRD CAY BAHAMAS

Inspired by the Mayan civilisation & his 
boyhood dreams, Peter Nygård weaved the 
two into a 150,000 sq ft breathtaking de-
sign with Crusoe-styled treehouses & green 
features.

Drawn to its majestic splendor was royalty 
itself — Prince Albert of Monaco, Crown 
Princess Marie Chantal of Greece, Prince 
Andrew Duke of York & Sarah Ferguson. Its 
grandeur was explored by Sean Connery, Mi-
chael Jackson, Oprah Winfrey & many other 
notables. President George W. Bush deemed 
it “one of the most magnificent places I’ve 
ever visited”.

Its grand magnificence was featured on the 
“Lifestyles of the Rich & Famous” with Rob-
in Leach. Peter Nygård’s ten-room island 
Shangri-la is an enchanting one-of-a-kind. 
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Having spent the first ten years of his life in 
Finland & growing up in Winnipeg, cold 
winters were always the order of the day 
for Peter Nygård. Once he set foot in these 
isles discovered by Christopher Columbus, 
it was love at first sight. With year-round 
tropical temperatures, balmy breezes & the 
most beautiful of waters, it’s no wonder that 
Peter Nygård fell in love. After meeting the 
welcoming & always-smiling Bahamian 
people, the love affair began.

In 1975, Peter Nygård became an official 
resident of the Commonwealth of The 
Bahamas & first purchased a home over-
looking the ocean on the western end of 
New Providence, which he named Viking 
Hill. It became the family home with lots 
of cherished memories of his parents, Eeli 
& Hilkka, & their family gatherings.

Nygård’s later purchase of this most cov-
eted piece of land on the sourthwestern 

peninsula of New Providence is accessed 
through the gated community of Lyford 
Cay. It became the crowning achievement of 
his building projects to fulfill his boyhood 
dream with a colossal Robin-Crusoe-styled 
treehouse home.

Nygård Cay has seen the likes of many from the 
rich & famous to local kids from the poverty 
stricken communities who Peter would host to 
inspire them to reach for the stars.

Peter C. Newman, Canadian author of a 
trilogy of books on the Canadian rich & 
powerful, toured Nygård Cay & wrote 
about the experience as presented in the 
pages that follow:
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House? Villa? Mansion? Palace? Coliseum? 

What do you call a structure that spreads 
over four acres, its habitable area covering 
100,000 square feet? [The only house that 
compares to Nygård’s Bahamas abode is the 
luxurious compound built near Seattle by 
Bill Gates. It is less than half as large, but it 
cost three times as much because of higher 
real-estate values.] How do you describe a 
residence that requires guests to drive elec-
tric cars to their bedrooms, located some-
where in its suburban extremities?*

(Excerpt from Peter C. Nerman’s Titans)

Mayan Temple Replica
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While a place this size is strictly looney tunes, it is bold in concept & stunning in its exe-
cution. Located on the western tip of New Providence Island in the Bahamas, on a cay that 
Nygård has named after himself, the building is a lavish labour of love that has taken him 
a decade of planning & work, plus an estimated $12 million to put together.*

(Excerpt from Peter C. Nerman’s Titans)
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“Is this,” I ask, exhausted from hik-
ing across the living-room, “is this the 
world’s largest house?”

“No,” he acknowledges. “Buckingham 
Palace will always be bigger.”

Right.*

(Excerpt from Peter C. Nerman’s Titans)
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Actually, the place sort of gallops to infinity; it’s a series of interconnected 
pods that house his entourage & fourteen guests, plus professional-size 
tennis, volleyball & basketball courts that can be transformed into cov-
ered runways for fashion shows. The dominant motif is sensual curves & 
secret places from which to watch a sunset, hear the ocean, make love. 
There are bending roadways everywhere to carry the narrow-gauge elec-
tric cars that interconnect the sprawling structure’s outlying regions. (I 
can visualize some exhausted guest, roused from deep slumber by a call 
of nature, complaining, “Damn it, now I gotta drive to the bathroom.”)*

(Excerpt from Peter C. Nerman’s Titans)
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“I’m trying to go back to nature,” Nygård in-
sists. “It’s as if Robinson Crusoe had found 
a huge shipwreck & built himself a home.”

Well, not exactly. As far as I remember, Rob-
inson Crusoe’s wilderness bedroom didn’t 
have a mirrored ceiling. I also doubt wheth-
er that primitive castaway could relax, as 

Nygård does, in an exquisitely carved stone 
sauna built for twenty-five of his best naked 
friends. Chances are that Crusoe couldn’t 
avail himself of a double-storey, treehouse 
office, accessible only by cable car, furnished 
like a Fifth Avenue penthouse.

But I quibble.*

(Excerpt from Peter C. Nerman’s Titans)
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Much like Crusoe’s island, Nygård Cay is self-sufficient, producing its own electricity, fresh 
water & soil. (The soil is refined from palm leaves, which when mixed with water, become 
a fertilizing agent, so that the once-arid cay has grown green & lush.)*

(Excerpt from Peter C. Nerman’s Titans)
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When I ask him who built his tropical 
dream, he becomes surprisingly defensive. 
“I’m the best bloody crane operator on site, 
lifting those 7,000-pound palm trees,” he 
boasts. “I run the biggest crane here.”

Then, he grows very quiet. “When we first 
came over from Finland in 1952, I was ten,” 
he recalls, “and our family lived in a con-
verted coal bin in Deloraine, a small town 
in the southwest corner of Manitoba.”

Nygård pauses, & for a moment the mask 
slips. “I didn’t have a crane when I was a 
little boy,” he confesses, sounding very much 
like a little boy. “I didn’t have a choo-choo 
train or a treehouse either. But I’ve got a big 
crane now.”*

(Excerpt from Peter C. Nerman’s Titans)
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An official resident of the Bahamas since 
1975, Nygård divides his time among luxury 
pads in Winnipeg & Toronto, his Caribbean 
extravaganza & another gigantic tranquility 
base he has built out of two seaside condos 
at Marina Del Rey, near Los Angeles.*

* Titans: How The New Canadian Estab-
lishment Seized Power “Riding The Money 
Culture” 1998 by Peter C. Newman pp.  
97-99
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18“Mr. Nygård, On behalf of all Manitobans, please accept my warmest 
congratulations on NYGÅRD International’s 50th anniversary 
of business operations. The longstanding success of NYGÅRD 
International in the highly-competitive fashion industry is a source of 
tremendous pride for our province & a testament to your skills, your 
determination & the consistent quality of your products.” 

– BRIAN PALLISTER

NOTABLES
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RITA COSBY’S PERSPECTIVE
Rita Cosby is an Emmy Award-winning television news anchor & veteran 

correspondent, radio host & New York Times best selling author.

Peter Nygård - Rita Cosby - Tomaczek Bednarek

love of fashion & life in general. He is also so 
well-read & interesting.

As a journalist, I was drawn to him as soon as 
I met him. Here is this guy who is larger than 
life, a super successful, handsome fashion 
guru, & yet, he has such a keen sense of cur-
rent events, of politics, of things well beyond 
Hollywood. There is an exceptional depth to 
Peter Nygård.

I was simply captivated by this man’s ability to 
talk about world leaders, American politics, 
the Olympics, & so many other things. We 
talked into the wee hours of the morning & 
I felt like I was talking to a true news expert 
with a rich perspective. That’s what started 
this fantastic & magical friendship between 
the two of us that has continued to this day. 

Some of our most wonderful nights as friends 
together, have been out at his home in Mar-
ina Del Rey or at his stunning island paradise 
in the Bahamas. We would start with dinner 
at six o’clock, & the next thing we knew, it 
would be one or two in the morning & we’re 
still sitting around the table talking trying to 
solve the world’s problems. 

I have interviewed thousands of people in my 
life; & yet, I always treasure my conversations 
with Peter, getting his insights & understand-
ing. He has a deep & fervent appreciation of 
America, of Canada & of his roots in Finland. 
He was far beyond this dazzling handsome 
man you see walking in. I’ve met many ce-
lebrities & world leaders, but nobody has the 
energy & aura of Peter Nygård. A man who 
also cares deeply about freedom, & country & 
family… & about making a difference. 

I was so fascinated to see just what heart & 
what depth of character he had. I was immedi-
ately drawn to that.

QUESTION:  
How & when did you meet Peter Nygård?

RITA: I believe it was 2000. My significant 
other, Tomaczek, knew Peter from their Cali-
fornia days. Tomaczek would say, “I was good 
friends with Peter, but when he met Rita, that 

was it.” Peter & I instantly bonded when I met 
him at an amazing party at his home. 

I didn’t know too much about him prior to 
that, so I didn’t know what to expect. I just 
remember right away thinking ‘what a warm, 
handsome, engaging, dynamic man.’ Indeed, 

he’s a wonderful father to his kids & was such 
a caring son for his mother. We just became 
instant friends. 

Peter has so many extraordinary layers to him. 
He’s a visionary in the world of fashion. One 
who exudes an extraordinary appreciation & 

ing & did so at a time, nobody else was doing 
it. He is always ahead of the game. 

He has always been a groundbreaker, a maver-
ick, a risk taker, & someone who also has the 
foresight to be able to see where the world is 
headed. Case in point? Stem cells. Peter was 
talking about stem cells, before most anyone. 
As a newsperson, we used to always get people 
pitching us on the most cutting edge items 
& most cutting edge stories. But I remember 
hearing about stem cells from Peter, before I 
heard about them from almost anybody else. 
& I’ve talked to top medical doctors. But I 
heard about them first from “Dr. Nygård.”

He has this unbelievable insight to see ahead 
& an ambition to be the man to set the trend, 
to set the goal & to reach it; & someone, who 
is not just talk, but has done it. He’s been 
someone who has been fearless from a busi-
ness perspective, fearless for friends & people 
he loves, & fearless about life. I think about a 
man who has truly lived such an unbelievably 
full & impactful life on so many levels, & the 
best is yet to come. I can’t wait to see what’s 
next. I don’t know how he tops it, but if any-
body can top it, it’s Peter Nygård.

QUESTION: How would you say he’s differ-
ent or similar to leaders whom you’ve inter-
viewed, a difference or similarity to which you 
might attribute his success?

RITA: I think with Peter, he leads with more 
heart & passion. I don’t know where he finds 
the hours in a day to do everything he’s done. 
He has such a love for what he does.

He’s someone who knows how to work hard 
& play hard. There are a lot of people who 
have had success, but I don’t think they’ve 
had as much fun & joy along the way as Peter 
Nygård has… I think that’s what makes him 
truly special. 

There are some executives who reach a point 
& then they plateau. With Peter, he may have 
climbed a mountain, but he’s always ready for 
the next highest one. He’s always looking to 
challenge himself & challenge others.

He has such a deep passion & deep joy for 
life & for what he does. It makes you want to 
be around him; you want to learn from this 
amazing mind & soak up this great energy. 

I think there is just something infectious & 
something so full of life & so exciting about 
Peter Nygård & what he has created. 

QUESTION: What is it that you love about 
his clothes, his fashion?

RITA: He has a terrific & versatile fashion 
sense. As a journalist who is often traveling, 
I have to get clothes that are beautiful but 
easy to wear. For someone who is suddenly 
hopping on a plane for an interview & for 
work, they’re easy to pack & they’re always 
beautiful. They’re elegant & also affordable 
too. 

What I think is so meaningful is that Peter 
enjoys making everybody feel great. He has as 
much joy seeing celebrities wear his clothes as 
he does seeing a college student wearing his 
clothes because he loves making all of us feel 
beautiful & feel good about how we look.

QUESTION: What are some of the fun 
things or an interesting story of your experi-
ences with Peter Nygård that you can share?

RITA: Well, he convinced me to be in the 
opening act for the Junkanoo Parade in The 
Bahamas. & it’s something I thought I’d never 
do. I remember him saying, “No one is going 
to recognize you Rita because you’ll be wearing 
a big head piece & costumes.” & sure enough, 
as we are walking down the mainstreet, people 
are like “Rita Cosby’s here!”

We even had practices & rehearsals. What-
ever he did, he wanted to make sure he did 
well. He did it 110%. He had people com-

ing over to teach us how to do these dance 
moves. We wore these Bahamian costumes 
with these large headpieces & we had a band, 
& he even convinced me to dance at the front 
of the massive parade. It ended up being an 
exhilarating & hysterical night. At Junkanoo, 
you literally dance through the night basic-
ally. So, in the morning I said, “Peter, only 
you could get me to wear this crazy outfit. 
You owe me one.” But that’s been a memory 
of a lifetime for me, & it was day & night of 
Nygård I shall never forget!

RITA: I remember also being out in The Ba-
hamas with Peter not long after I first met 
him. There was a bunch of big guys who came 
over to his home. I don’t think they under-
stood or knew Peter very well. These young 
guys, kind of buffed up, muscular guys, they 
were showing off on how much they could 
bench press. I remember Peter saying oh, “I 
could do that too.” I think it’s the first time I 
had ever seen Peter in action. They were mak-
ing bets thinking it was a big joke. 

They started bench pressing & laughing. One 
of the guys was a really big guy. He was very 
muscular. As soon as he was finished, Peter 
got down on the bench. I was thinking, ‘oh 
my gosh, I don’t care what amazing shape you 
are in, this is going to be hard’. Peter start-
ed bench pressing. Peter not only matched 
him. Peter surpassed him & acted like it was 
no big deal! When it was over, those young 
guys were almost crying in the corner because 
Peter beat them.

Peter told me afterwards, “That was tough, 
but I was not going to let them beat me; 
there’s no way.” They never saw him sweat.

That epitomises Peter. Like I said, he’s fearless. 
He loves challenges whatever area of life they 
are in. So, the message is, always bet on Peter 
Nygård.

If you told me that we’re going to be celebrat-
ing Peter’s one-hundredth birthday one day, I 
would not be surprised, & he’ll probably still 
be beating the buffed-up guy lifting weights.

I think the world of him. He’s one of the most 
special, fascinating & incredible people in my 
life, & I’m just blessed to call him friend.

QUESTION: You said he is someone who has 
heart. How has he demonstrated that to you?

RITA: Peter has always been someone who 
has cared about charities, causes & people that 
he’s deeply passionate about. When my own 
mother passed, he & I spoke. & you could tell 
he was very visibly choked up talking about 
the passing of my mother. I also remember 
when his mother passed. I had gotten to know 
his beautiful & inspiring mom quite well. 

Here is a man who has the wealth to be able 
to buy a small country; & yet, he enjoys the 
smallest of pleasures. When I think of Peter, 
I think about some of the happiest times with 
Peter being with his mother. There were a 
number of times that we would play UNO, 
which was his favorite card game with his 
mom. We would play at his mother’s house 
or his home in the Bahamas playing into the 
wee hours of the morning with his mother. 
& the games were always fun & competitive. 
He understood what really matters in life. At 
the end of the day, it’s family, friends, giving 
back, caring about the country, caring about 
others & not just being a man of unbelievable 
wealth, but a man with an even bigger heart.

I remember talking to him soon after the 
9/11 terrorist attacks. It was a very emotion-
al phone call. He wanted to know where I 
was & if I was okay. & then, I just remem-
ber hearing unbelievable sadness in his voice 
about what happened to New York, Washing-
ton & Pennsylvania. He wanted to hear my 
thoughts about it because I was covering it for 
Fox News. We were talking about firefighters 
& police officers who lost their lives going in 
to save others. Like I said, the man I’ve come 
to know & respect has always been someone 
who listens intently & cares ever deeply for 
his fellow man. 

QUESTION: What have you observed 
about him that makes him such a success in 
your mind?

RITA: I think first & foremost Peter’s one 
of the most astounding visionaries & dream-
ers that I’ve ever met, & someone who is not 
afraid to take a risk. Even now, looking back, I 
think it’s also been his zest for life that’s made 
him such a great success. He’s been a trend-
setter on so many levels far beyond fashion. 
He went online & created online merchandis-

“I have interviewed 
thousands of people in 

my life; & yet, I always 
treasure my conversations 

with Peter, getting his 
insights & understanding.” 

RITA COSBY



- 358 - 

I met Peter Nygård in the early eighties. 
When I spoke with him, I could feel his love 
for Finland. We slowly developed a strong 
friendship. Peter Nygård has experienced 50 
years of success because he is a man with a vi-
sion — he is a forward thinker. He is devoted 
to his business & gives himself to it 100%.
Peter has helped the Finnish War veterans 
a lot for which he has received a very high 
recognition. Many Finnish Ministers in the 
government have praised him. Peter Nygård 
focuses on the war veterans as without them, 
Finland would not be independent, & he 
feels he would not have had the successes he 
has had in his life.
Peter Nygård is unique. I respect & honour 
him a lot. I am privileged to call him my friend. 

RITA TAINOLA
Rita Tainola is an award-winning reporter 

from Finland, who met, interviewed, & 
became friends with Peter Nygård

I am very grateful for the day I met Peter 
Nygård. It has been 27 years of amazingly fun 
times. I met him at his club in L.A. — Tattoo. 
Peter has so much charisma & he surrounds 
himself with cool, smart people & beautiful 
women; & he knows how to throw a party. 
Even though Peter would be up until four in 
the morning, I’ve seen him get up at 7am to 
work. I’ve watched Peter go from being heav-
ier to being in spectacular shape at seventy-
five. No matter where we are when we are 
traveling, he’s always up early hammering out 
deals. He has such an incredible work ethic & 
drive to succeed. It’s unbelievable. As a De-
veloper, I am always impressed by his designs 
& the creativity of his buildings. I’ve learned 
a lot from him.

DANNY FITZGERALD 
Land Developer

From the early days in an L.A. club on La 
Cienega Blvd., Peter & I kidded each other 
about being “brothers” -- maybe because we’re 
both Scandinavian, maybe because we used 
to be real blondes, certainly because we de-
veloped a mutual respect. I am proud just to 
know Peter, but no more so than when he 
invited me to celebrate the opening of his 
new plant in Winnipeg 40 years ago, though 
sadly I cannot be with him to celebrate 50 
years of his continued success, growth & his 
enormous contributions to society.
I have never forgetten Peter’s kindness to me 
those many years ago or the open arms of 
his lovely family & the people of Winnipeg 
who, along with Peter’s dream, embraced me 
so warmly when he invited me to help him 
open his new plant.
From the very beginning, Peter’s enthusiasm 
& devotion to “the family Nygård” was infec-
tious. As I look back now over 50 years, I am 
reminded of the commitment he made then to 
build an open & accessible business that served 
the simple needs -- the dignity & the fantasies 
of the working woman who wanted a “bit of 
affordable style” in their lives, while at the same 
time bringing “haute couture” to some of the 
most beautiful & visible women of our time, 
like Liza Minnelli, First Lady Barbara Bush, 
Cybill Shepherd, Susan Anton, Beverly John-
son, Bo Derek. Peter’s sensibilites were right. 
Women deserve to look & feel good about 
themselves, & Peter has always understood & 
respected that even as he has respected those 
who work with him. 
The other thing I’d like to mention is that what 
remains with me about Peter after all these 
years is his loyalty. From the very beginning, his 
commitment always included family, friends & 
colleagues. He was never selfish about allowing 
others to share in his dream, including myself. 
He’s a rare “cookie” & someone I am proud to 
call my “brother”. Congratulations Peter, to 
you & the whole Nygård clan.

DAVID SOUL 
Actor

Rita Tainola

ABOUT PETER

Peter & I became friends back in the eighties. 
We’ve had some great experiences together 
playing in beach volleyball tournaments, 
horseback riding on the beach & great din-
ner parties at Nygård Cay in The Bahamas. 
Peter marches to his own drumbeat & that’s 
been one of the secrets to his magic. He’s been 
so great with his intuition on what works; 
where he should go; & what he should do. 
Even though it may not have been logical, 
it was his way of doing it & it worked! He 
has this incredible persistence & drive — an 
extraordinary quality in him. 

STEVE POWERS 
 Entrepreneur

Peter & I have been friends since the sev-
enties. We’ve had a lot of fun times together. 
We’re both competitive too. I like to beat him 
at poker & he likes to beat me at poker. 

Peter’s success these fifty years is due to his 
hard work. I have to give Peter credit for 
working hard & building his business from 
nothing. He has achieved great success.

JOHN ROCKWELL
Entrepreneur

David Soul & Former  
Winnipeg Mayor Bill Norrie Danny & Peter 

Peter & John 

Steve & Peter 

Peter, I just wanted to wish you a happy 50th 
Anniversary. We have come a long way. We’ve 
been friends a long time, & I have watched 
you grow & get so crazy big, & of course, 
NYGÅRD SLIMS have become a big part of 
my life. I have them on right now! My friend, 
stay at it. You’re my hero! I love you.

TANYA TUCKER
Country Singer

Tanya & Peter



DEAR PETER
Mr. Nygård, On behalf of all Manitobans, please accept my warmest congratulations on 
NYGÅRD International’s 50th anniversary of business operations. The longstanding success 
of NYGÅRD International in the highly-competitive fashion industry is a source of tremen-
dous pride for our province & a testament to your skills, your determination & the consistent 
quality of your products. 

Your success reminds us all, young Manitobans in particular, that hard work & commitment 
toward accomplishing any goal really does pay off; that our dreams can come true if we are 
willing to devote the time & the effort, & they can come true right here in Manitoba.

Congratulations once again on achieving such a tremendous milestone. I join your fellow 
Manitobans in wishing you & your staff continued success in the future.

BRIAN PALLISTER
Premier of Manitoba

Peter Nygård has been one of the most in-
teresting people I have ever met. He’s come 
from humble beginnings & made an import-
ant impact on the retail business. He is very, 
very creative. He has really made a difference 
in many people’s lives with his creative talents, 
& he’s created a lot of jobs. 

Congratulations Peter!

JIM PATTISON
CEO & Chairman Jim Pattison Group, 

Canadian Business Magnate, Investor & 
Philanthropist

Congratulations Peter on your company’s 
50th anniversary! I wish you many more 
successful years!

SUSAN ANTON
Actress 

We are honoured to have Peter Nygård as one 
of our Alumni. Peter, you represent what we 
are really proud of. We are really proud of 
being one of the top 25 Most Innovative 
Universities in the country, according to U.S. 
Today. That comes from innovative graduates 
like you. Our students like you are known to 
be hard workers, to persevere, to go on & do 
great things. Thank you for being such a great 
representation of what it means to be a UND 
graduate leader in action!

MIKE KENNEDY 
President of University of North Dakota

Peter, I am honoured to be taking part, to 
congratulate you on 50 years in the fashion 
industry. & of course, I also want to congratu-
late you on the hugely important leadership 
role that you have been playing these past sev-
eral years in the anti-aging industry, both in 
terms of cutting edge science & also in terms 
of encouraging & motivating forward looking 
changes to legislative structures around the 
world. I know you will want to continue to do 
this as long as you live, & I very much hope 
that is for a very long time.

AUBREY DE GREY, Ph.D. 
Chief Science Officer SENS Research  

Foundation

It’s great to have a living Canadian legend 
honoured Yo do all of us proud, Congratu-
lation! 

GEORGE HELLER
Former President & CEO Hudson Bay 

Company

Congratulations! To have accomplished what 
you have in all your endeavours, matched by 
your generous charitable life, makes you one of 
the most inspirational people i have ever met. 
Once again, on behalf of our special kids & all 
the staff & friends at variety, Congratulations.

ED OLIVER
Variety Club

Dear Peter,
You are my dearest & best friend in the whole 
wide world. We met through fashion almost 
50 years ago. I had been in the business over 
20 years & saw immediately what you can 
become. 
You did that, & so much more.
How happy & natural our relationship has 
always been. Healthy set of lifestyle, exercise, 
humour & laughter unites us. Your mother 
Hilkka was loved by everyone. Your father 
Eeli was a war hero & a veteran. 
You held the Finnish flag high & truly hon-
oured the Finnish “Sisu” on everything 
you did & still do. You made donations to 
Kauniala´s war trauma hospital. Being a vet-
eran, Lotta & Evakko I am very patriotic too. 
I also admire how you honoured, treated, & 
cared for your parents until the very end. We 
had been created to be friends & that will last 
forever. That is something to be grateful for. 
Congratulations Peter for your 50th anniver-
sary in business!

AIRA SAMULIN
Lifelong Finnish Friend

Hi Peter & Congratulations! I can remember 
my first interview with you at CKY. Open 
shirt... dangling gold chains....the Excaliber in 
the parking lot. Tan Jay was the hot fashion 
trend then, but who would have guessed that 
one day you would be King of the Garment 
Industry in Canada! i can also remember 
your office on Adelaide....that little brown 
desk....no-it was actually a table. To the left 
side of the table were office windows where 
you could see the workers busily sewing their 
Tan Jay coordinates. 

I enjoyed interviewing you every step of the 
way, & I clearly remember one interview in 
the Notre Dame board room, back around 
1980, when I asked you what your dream 
was for Nygård Fashions. your answer? To 
be in Saks Fifth Avenue, New York! I knew 
that day would come, because you do what 
you say you are going to do! & when Saks 
Fifth Avenue recognised that they should be 
selling Nygård Fashions in their stores, I had 
the pleasure of interviewing the buying team 
from Saks, as well as your corporate team! 

What are you planning for the next 50 years? 

MARJORIE STEVENS
TV Personality

We are very pleased & proud that Peter chose 
the Bahamas as his permanent place of resi-
dence & we are greatful for his continued 
contribution to the Bahamian peple. 

PERRY CHRISTIE
Former Prime Minister of The Bahamas 

I am hounoured to be congratulating you on 
50 years in the fashion industry. & of course 
I’d also like to congratulate you on the huge-
ly important leadership role that you have 
been playing these past several years in the 
anti-aging industry both in terms of cutting 
edge science & also in terms of encouraging 
& motivating forward looking changes & 
legislative structures around the world. I 
know you will want to continue to do this 
as long as long as you live & I very much hope 
that will be a very long time 

DR AUBREY DEGREY
Biomedical Gerontologist & Author

Nygård is an organisation that is impacting 
our lives & shaping our future - An organisa-
tion that truly is the Heartbeat of America.

WILLIAM SHATNER
Actor

My highest respect goes to Peter Nygård for 
his success in building a billion dollar com-
pany from the ground up. It was a struggle 
that required strength, perseverance & de-
termination. I consider Mr. Nygård a role 
model & an inspiration to all self made busi-
ness owners.

JASON CRANFORD
Philanthropist

Congratulations Peter on an amazing carreer. 
Best wishes for the future 

MICHAEL SCOTT
Entrepreneur

Congratulations to my dear friend Peter 
Nygård for marvelous years in the fashion in-
dustry & for all of the joy it has brought to us 
who love your clothing line & for those of us 
who LOVE YOU!!! Keep up the great work!

KATHLEEN BRADLEY
Actress & Model

Peter congratulations on this special occa-
sion your 50th anniversary in the magical 
world of fashion. As a visionary & as a wiz-
ard with marvellous creative ability you are 
clearly acknowledged as a preeminent leader 
in the fashion industry Thank you for your 
marvelous talent which you have given to the 
world in womens fashion. I’m proud of you 
Peter & of your success. Best wishes on this 
50th anniversary

PEARL MCGONIGAL
Former Lieutenant Governor of MB

Dear Peter! 

Congratulations on this significant mile-
stone. You have clearly extended your point 
of view & fashion sensibility across a broad 
spectrum of activity. Your accomplishments 
are truly noteworthy. 

PAUL R. CHARRON
Former Chairman of the Board / CEO Liz 

Claibome 

Hi Peter we wanted to let you know we are 
so proud of you & want to congratulate you 
for a fabulous 50 years. You’re the best & we 
wish you many more years of success

NICK & DAWN MORF
Entrepreneur 

As a young man, I was a so-called “freedom 
fighter.” I was fighting the Russian Army in 
Hungary. After we lost, it was time to run 
away. My wife, Klara & I, moved to Amer-
ica. After picking up a law degree in Harvard 
Law School, we settled down in Los Angeles, 
California.

In the meantime, I had the good luck of meet-
ing Peter. We became good friends. We played 
tennis together, sometimes almost every 
weekend. We listened to music by Sibelius. 
We worked together on legal, tax, charity 
& business matters, all very successfully. Af-
ter a while, I felt like being a member of the 
Nygård family – a wonderful feeling!

Now, I know that everything I have, good 
health, significant wealth & happy life, I owe 
to one person – Peter Nygård!

Thank you, Peter, for everything that you have 
done for me. 

Cordially,
Your friend, ZOLTAN MIHALY

Peter Nygård has brought something to 
SAKS that is very unique - a product that is 
beautifully made with great fashions & cre-
ative genius. If I could say about Peter & what 
he brings to the product is... His persona & a 
charm & an identity with our customer that 
has been magic for us.

PHILIP MILLER
Chairman / CEO Saks Fifth Avenue

Success is a result of hard work, vision & 
leadership. clearly Mr. Nygård is unparalleled 
& continues to ‘raise the bar’ in business & 
humanitarian acumen. It is an honour & priv-
ilege to be associated with Mr. Nygård & his 
team at Nygård International. Congratula-
tions on the journey thus far & best wishes 
for continued health, success & prosperity!

AL DEWAR
Geo. H. Young & Co. Customs Brokers 

&Trade Consultants

We’ve had alumni blast into space, win the 
Stanley Cup & be awarded the Pulitzer Prize, 
but your rise from childhood poverty to the 
top of the fashion world may just be the most 
inspiring alumni story we have to tell. Con-
gratulations on your 50 years in Fashion! 

DEANNA CARLSON ZINK 
CEO of University of North Dakota Alumni

Peter, what an inspiration you are to the stu-
dents at your alma mater. As you have risen 
to the top in the fashion industry, your story 
is evidence of what hard work & a UND de-
gree can accomplish. Congratulations & best 
wishes! 

KIM WOODS 
Sr. Director of Development at the College of 
Business & Public Administration at UND

First, I wanted to congratulate you on the 
50th Anniversary. Second, I want to make 
clear that all of us in the scientific community, 
who have been trying to advance an under-
standing & the development of treatments 
for incurable diseases, are greatly apprecia-
tive of your support, your endorsement & 
your enthusiastic embracing of the cutting 
edge of technology that in time will have a 
great impact on the treatment of diseases that 
currently have high unmet medical need. So 
it’s with these kinds words that I extend my 
thanks on behalf of myself & many in my 
group that have gotten to know you & the 
great work that you have done. Thank you, 
congratulations & take care! 
HOWARD FEDEROFF, M.D., Ph.D

Former CEO University of Ca 

Peter

I enjoyed the Sinclair editorial very much; 
more than that, I appreciate your generous 
words of support for our country.

Gratefully from your friend. 
President GEORGE BUSH

“I have known Peter for over twenty years & 
we share the same passion to support many 
charities close to our hearts, I am particularly 
impressed with Peter’s leadership in fighting 
terrorism & his Nygård Campaign “We Stand 
UNITED”. 

BO DEREK

I would like to offer you congratulations on 
your role in maintaining a tradition of busi-
ness success. The prosperity that we enjoy as a 
nation has its roots in a proud entrepreneurial 
heritage. Our standard of living is the col-
lective outcome of the work of dedicated 
individuals who have inspired by an idea & 
have invested their energy, their spirit & their 
labour keeping it alive & vital. 

Only those who have faced the choices & 
taken the risks inherent in making a business 
grow can fully appreciate the sense of fulfil-
ment that comes with success. It is precisely 
these invigorating & cherished memories that 
will be savoured as you celebrate 35 years of 
growth.

My congratulations, again, for attaining this 
milestone. & I wish you continued success in 
the years to come.

JEAN CHRETIEN
Former Prime Minister of Canada 

Congratulations, Peter Nygård!

You are definitely one of the most successful 
Finnish immigrants. Inspired by your pa-
triotism, you have comtributed & supported 
many causes in Finland, as well as, Canada 
& now in the US for the War on terrorism 
through your “Nygård Campaign We Stand 
UNITED”. 

Your Leadership & Vision have been instru-
mental in your success.

ERKKI HUITTINEN
Former Consul Attorney General of Finland

Peter!

Congratulations on your much deserved 
Tribute & Award! 

Thanks so very, very much for all of your 
dedicated work on so many levels. We are 
extremely happy to know you as we do, & 
always try to share with others the extraordin-
ary depth of your grace & personal generosity 
to others! 

Continued Success & Many Blessings! Al-
ways

RITA COSBY
News Anchor & Author

TOMACZEK BEDNAREK

Congratulations! You have worked so hard & 
built an incredible empire. Well done!

Best always,
SUSAN A. THOMPSON 

Former Mayor of WPG 
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ROYALTY 

Nygård & Hilkka host His Royal Highness Prince Andrew, Sarah Ferguson  
and Her Royal Highnesses Princess Beatrice & Eugenie 

Prince Albert of Monaco

Her Royal Highness Princess Michael of Kent,  
British Royal Family

Nygård hosts Crown Princess Marie Chantal of Greece,  
Sarah Ferguson & Her Royal Highnesses

Nygård meeting Her Royal Highness Princess Anne 
 with former LT GOV Pearl McGonigal
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PETER & CELEBRITIES

Over the years, Peter Nygård has hosted & at-
tended many star-studded events. Peter’s affable 
personality made him a favorite among celebri-
ties. He developed long-lasting friendships with 
a number of them.

Tanya Tucker

Bo Derek

Robert De Niro

Sean Connery

Sir Richard Branson
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Susan Anton 

Suzanne Somers Zsa Zsa GaborBeverly Johnson Peter, Actor David Soul, Liisa,
Winnipeg Summer 1980

Mel Gibson

Sir Sidney Poitier

Anna Nicole Smith

Michael Jackson at Nygård Cay

Serena Williams
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Peter Nygård & Joan Collins in England attending Royal Ascot

David Foster & Lee Iococca

Lenny Kravitz

Milton Berle

Sylvester Stallone

Dudley Moore
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Richard Moll

Tony Curtis & Jill Vandenberg

Iman

Garth Brooks

Pat Boone

Tony Robins Miss Universe 1975 Anne Marie Pohtamo

Robin Leach

Peter Fonda

Martin Landau & Cybill Shepherd

Cathy Lee Crosby & Gloria Allred
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Vivica Fox

Freda PayneSid Ceasar

Lionel Richie & Diane Richie David Hasselhoff & Pamela Bach

Criss Angel Chad Kroeger - Nickelback

Fabio Jane Seymour

Dick Van Patten


