NYGARD OFFICES & SUITE IN TIMES SQUARE, NY

“Ilove how unique working here is. It involves different chal-
lenges. It's been a tremendous opportunity to learn new things.

I worked with Mr. Nygard during the completion of the New

York Times Square Building, & he would be working on the

design at 2am. It was quite interesting to watch Mr. Nygird

work. For example, a corner where lines would meet he would

spend hours trying to get it right. It was amazing the amount
of passion he had for it. I admire that”

LEO EVANS
IT/CONST SUPV

o 7 i

,--—" r'ﬂ" ;

‘Jla"i ﬁﬁii;

New: Yorkuarter&

“Tim @siSquare; NY.. __,,,,,_:_.._:_,_._h’#

= -
i s .
s T T




L g ]

e

=

Q

AHVYSAN H3 L3

& E T
Py iy oy
gt g 5 i -y
i o o
e e ___._L.'-' T
B - . - ¥
- " -
g
ST il
LT g L, T
LEE - .
BT o
ik - - .
e e, W
p A S Ll
—_— i ik
-

NYCARD
STORE

AND ONTARIO
SERVICE CENTRE

239 CHRISLEA ROAD
VAUGHAN, ON, CANADA




r;vaiinf
y 4
\"7 N/
\ /
Y50V
N /2
IN FASHION

NYGARD WORLD TOUR

“While journeying through northern parts of China in search of fabrics in the early
90s, I had an interesting experience that was a part of the Chinese culture.

After discovering potential suppliers of yarn & making a deal, the local towns people

held an honourary dinner for their VIP guest. Dinner was around a table that had
—— a small hole in the middle. Up through the hole popped a small monkey’s head. The

. S~ g town leader at the dinner chopped the monkey’s head in half & the brain spilled out. I

e ey para L U g : lf;!;';l'i i!i £, rl;f:eCanagz: el was then invited to have the first tasting of the brain as their honoured guest.
, garments, 1 e

in trade talks or conduct research for his medical technology business. In his -

travels he immersed himselfin various cultures, interacted with lots of wonderful - ] } ] 7
people, & met with many local & world leaders. For Nygard, these experiences - th[ an Zﬂf@?"@Sﬂﬁg C%lfixﬁ"&l[ exp Erierce.

left indelible footprints on his life.

-PETER NYGARD







JORDAN

In 2008, Nygird moved his factory to Jordan. His state
of the art ART'S2 facility was fully replicated there which
included the Toyota inspired factory structure & process-
es. Even though the factory was not technically owned by
the company, the NYGARD team traveled to Jordan to
help set up the factory & train its workers on the various
systems & standards expected for all NYGARD products.

While there, Nygérd visited Petra, a historical archaeo-
logical city in southern Jordan. It is said to have been set-
tled thousands of years BC. National Geographic writer
Mati Milstein wrote this about the “lost city”:

CARVED DIRECTLY INTO vibrant
red, white, pink, & sandstone cliff faces,
the prehistoric Jordanian city of Petra was
“lost” to the Western world for hundreds
of years.

Located amid rugged desert canyons &
mountains in what is now the southwestern
corner of the Hashemite Kingdom of Jor-
dan, Petra was once a thriving trading cen-
tre & the capital of the Nabatacan empire
between 400 B.C. & A.D. 106.

The city sat empty & in near ruin for cen-
turies. Only in the early 1800s did a Euro-
pean traveler disguise himself in Bedouin
costume & infiltrate the mysterious locale.

In 1985, the Petra Archaeological Park was
declared a UNESCO World Heritage site,
& in 2007 it was named one of the new
seven wonders of the world.

The guides provided horses for touring & Nygard rode on
horseback up to the temple structure to explore the ruins.

Nygird visited Petra, a

historical archaeological city in
southern Jordan. It is said to
have been settled thousands of
years BC.
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Nygard playing volleyball in Jordan Nygard touring the Petra ruins Nygard’s Dead Sea mud bath, Jordan




AMMAN, JORDAN

Amman - PJN & IBG EXECs

i W

Amman - IBG EXECs & PJN

-184 -

W \

R A - 5

Amman - Dina Khayyat MGR DIR Board MBR of Ad-Dulayl
Mr. Khayyat (father) PJN & George Khayyat

V-Chair of Ad-Dulayl
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Amman - PJN & IBG EMPL
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GLASS CO. HAS THE HONO
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MR.
PETER NYGAR]

Egyptian Camel & Guide

Cairo - Ready Made Garment Export Council board MBRs
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Dhaka - PJN, Mr llias MGR DIR, Southern Clothing
and Mr Majumder DIR, Southern Clothing




UNITED ARAB EMIRATES THAILAND KUALA LUMPUR, MALAYSIA
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Bangkok - Nygard & Alex Moffett

' \ ‘ v s (Chairman & CEO-Siricell Thailand)

Kuala Lumpur - Nygard & Alex Moffett

Abu Dhabi - Nygard, Nick Lall (GRP DIR - GTA Plastics), Dubai - Rajan Hall Chairman &
Rajan Lall (Chairman & MRG DIR - GTA Plastics) MGR DIR GTA Plastics

Kuala Lumpur - Dr. DaSilva, Steve Powers, Alex Moffett,

Bangkok - Nygard & Dr. Suphachai Chaithiraphan Nygard & Jyothi Devakumar (CSO - Siricell Technologies)

(Chairman of EXEC Board - Chaophya Hospital)

i - Pankaj Bedi (CEO - Ronex International) Dubai - Vipen Sethi - CEO Landmark Corp = : — Kuala Lumpur - Jimmy (Siricell), Alex Moffett (Siricell),
Bangkok Jyothi (siricell), Nygard, Dr. DaSilva, Steve
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Nygard participates in medical research Map of Ukrame at the museum

Shanghai - Mr. Xu, (PRES-Shanghai Silk COrp), Nygard, ) ) S Aty
Mr. Sha Lin (Vice-Mayor of SHG) NYGARD Fashion vendors, Shanghai Nygard at medical facility Nygard & friend Danny in Kiev
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JAKARTA, INDONESIA

Peter gives speech at Lasalle College,
Jakarta, Indonesia

- 192 - -193 -



NYCARD

=\
7 ( )\I
\ /

IN FASHION

NYGARD IN THE SPOTLIGHT

“My measurement of my success is not about how much money I made. I measure

my success on what I could do & how I could share it.”
- PETER NYGARD




IN THE NEWS

Below are excerpts from various articles written about Peter Nygard over the years:

AMID ADVERSITY”

Its styles are a hit with younger women

lourishing in the face of adversity

is Tan Jay Ltd., an 11-year-old
company whose lines of ladies’ dresses
& sportswear ensembles are becom-
ing increasingly familiar to Canadian

shoppers.....

“I think we work harder & research
things in much greater depth than
almost anybody around,” says Mr.
Nygard. “In the past, it has been the

pattern for Canadian garment manu-

facturers to copy their U.S. counter-
parts. But in recent years, U.S, firms
have paid us a compliment.”

By Roger Newman
Financial Times of Canada
December 12 - 18, 1977

“TAN JAY: FLOURISHING

“NYGARD RELISHES BIG APPLE DEAL”

eter Nygard: “Success of this silk program is a testimonial to the free trade agree-
ment that it works.”

A prestigious U.S. fashion retail chain will launch a made-in-Winnipegsilk collection
in its flagship New York City store in Novemeber....

Nygard landed the kind of deal Canadian manufacturers have been known to lust
after. Silk separates from his Peter Nygard Signature division will be sold in all 48
U.S.-wide Saks stores on an exclusive basis. There will be a designated Peter Nygard
department on the floor.

Nygard said Canadians must compete in the world market with a fashion forward
product. “That’s what the fashion business is all about, as opposed to the garment
business. It brings into play all the important parts of fashion like skill & creativity...”

He succeeded, he explained by developing & specializing in high-quality silk pro-
grams--a field he now dominates. The silk he uses is from China, but the clothing is

made in Winnipeg...

By Rhoda Feldman
Winnipeg Free Press

“PETER NYGARD’S
LUXURIOUS LIFESTYLE
ALSO GEARED TO
BUSINESS SUCCESS”

mpressive he is, at first glance, standing 1.9m (six
feet, three inches) with wavy brown & golden
hair, a deep tan & piercing eyes....

The luxurious trappings include thick wall-to-wall
carpeting & lush plants, hanging from the false-
beamed ceiling or standing in stylish pots.

A polar bearskin rug, with its inviting cover of
softly-brushed, thick fur, lies opposite the desk. Next
to the bear’s head sit two sets of weights & a gleam-
ing tension belt, giving the fanciful image that Mr.
Nygard is challenging the majestic beast to a test of
strength....

“My whole factory is designed to give the home
environment,” Mr. Nygard says, “I've wrapped up my
personal & business life into this. My home is here.”

By The Canadian Press
The Tribune
August 20, 1980

Saturday, September 29, 1991

“TAN JAY WILL DOUBLE
OPERATIONS WHILE OTHERS
FACE SLUMPING SALES”

“THE REAL PETER NYGARD”

women’s clothing.

the next 10 years.”

By Roger Newman
Financial Times Service

he blond Mr. Nygard, who has recently matured from “boy genius”
to suave young executive, has consistently been outspoken & con-
troversial since he entered the garment industry as a 24-year-old.....

“The slowdown has been sort of a mixed blessing for our company,” says
Mr. Nygard. “If the pace of earlier years had been maintained, there is a
chance that we might have expanded too rapidly & spread too thin. But
with the pause of three years, we have had a breathing space to consoli-
date our position, to weigh our goals & to build a strong foundation for

who’s made it.

By Kathy English
The Toronto Star
November 2, 1986

he easy way to talk about Peter Nygard is in terms of the classic success story:— the hand-
some immigrant’s son who literally went from rags to riches, stitching up an empire out of

That story would be spiked with anecdotes attesting to both the prowess of the lad who grew up
to take his place among Canada’s rich & might, the playboy who to dine with the Queen both

nights on her ‘84 visit to Manitoba, & escorted a different, gorgeous woman to each.

That’s the Peter Nygérd of the myth--the boy wonder of the rag trade; the Olympic sailor who
hobnobs with Hollywood stars & squires its starlets; the hotshot jetsetter, millionaire bachelor

But to repeat only that myth is to miss the other Peter Nygard--a hard-driven, determined, de-

manding & introspective man who is restless without a challenge.....

“WHO IS THE REAL NYGARD?”

Will the real Peter Nygard please stand up?

There’s Peter Nygérd the proverbial immi-
grant boy-made-good, who in 20 years has
parlayed an $800,000 dress business into a
near-$200-million clothing empire, largely by
tapping the lucrative mature mass market, &
delivering an excellent value/price ratio with
just enough fashion content to appeal, yet
not intimidate.

There’s Peter Nygard the flamboyant, given
to Felliniesque extravaganzas, who rented a
herd of camels to launch his U.S. headquarters
in Marina del Rey, Calif., in suitable Orient-
al potentate style, & who recently opened
his 8.5-million (and then some) Canadian
headquarters with a four-day series of lavish
gala receptions, the better to impress le tout
Toronto, & his industry & show-biz cronies
from the United States & overseas.

There’s Nygard the Canadian apparel indus-
try leader, a business visionary, man of the
eighties & nineties.

There’s Nygard the outspoken advocate of
free trade, who criticizes his apparel industry
peers for their apathy & short-sightedness,
especially in view of the highly organized &
vociferous textile sector lobby. In Nygard’s
view, Canada should de-emphasize domestic
fabric production (arguably uncompetitive
& unprofitable) in favor of encouraging &
developing a competitive apparel industry.
He believes that the current array of pro-
tective tariffs & quotas is a costly exercise in
futility, for which the Canadian consumer
pays a heavy penalty. Says Nygard: “Canadian
manufacturing capability is excellent, while
we can never be really competitive with low-
price fabric imports, so let’s open the market

to the low-cost fabrics that would allow the
manufacturing sector a genuine chance to
grow. Our strength is in design, manufactur-
ing & marketing. The existing government
policy has too long been dictated by the fabric
industry to protect only its own interest, & is
unfairly restrictive on the rest of the fashion
sector.”

There’s Nygird the perfectionist, who before
launching his denim division, examined no
fewer than 60 products, checking every detail,
counting belt loops, pockets & the number of
stitches per inch, measuring waist bands &
checkinglogo positions. Nygird’s own denim
product was submitted to every conceivable
wear & performance test, until it met his de-
mands. Even so, he ordered the production
line stopped, when he zeroed in on a minor
offending detail — & expensive three-week

delay that cost the company thousands of
dollars.

Similarly, for his classic Alia pant, available
in 56 different colors, Nygird insisted on a
costly one-piece waistband plus custom-dyed
thread, buttons & zippers to match each of
the 56 shades — all for a garment slated to re-
tail at a ridiculously low $26, that is churned
out at the staggering rate of 30,000 a week.

There’s Nygard the arch-competitor... a man
whose compulsion to conquer & succeed in
all his endeavors is seemingly endless.

All of the above are, or have been, the real
Peter Nygérd. But emerge with a remarkably
limited portrait of the man, who’s consider-
ably more complex than he’s likely to admit.
Says Nygard: “What you see is what you get.”
Not entirely.

No one ever built a $200-million clothing
empire on mere flamboyance, hedonism, &
a knack for self-promotion, & nobody ever
did it alone.

And Nygérd’s ability to retain top-level execu-
tives ... is testimony to the caliber of Nygard’s
operation & the opportunities he offers.

And the company’s impressive growth record
— Nygard International has never failed to
turn a consistently high profit, & sales have
doubled every five years — indicates that
Nygard is clearly paying attention to business.

Nygard’s route to fashion supremacy may not
have been as glamorous as that of his high-
er-end designer market peers, but in North
America, the middle-market is where the
numbers are & where the profit lies. What's
more, Nygard’s record has greatly endeared
him to his retailers, & will doubtless earn him
a privileged reception for his next venture,
a signature collection pitted directly against
Canada’s “better” manufacturers.

Nygard further protects his retailers’ inter-
ests (and incidentally, his own) by providing
thorough product information & staff in-
doctrination, plus enviable display & co-op
advertising support. So effective are his tactics
that Nygard’s Canadian retail sales amount to
$4 per capita, for every man, woman & child
in this country — all the more impressive
when you consider the company’s low price
points — $25 to $150, & the sheer number
of units represented. In total, Nygard produ-
ces 10 to 12 million garments a year in his
Thunder Bay, Winnipeg, Los Angeles, Tai-
wan, Korea, Hong Kong & Chinese factories.

Andyou can’t ignore Nygérd the industry in-

novator, whose arsenal of computer software
tracks everything from design & fabrication
specifications, sales & marketing programs,
immediate sales figures, customer data, stock
levels, & accounts receivable, plus myriad
other business details. Nygard’s electronic
message system also connects him instant-
ly to any of his 30 international offices. In a
business in which today’s hot trend is all-too
rapidly tomorrow’s ennui, that’s money in the

bank.

And, for all that he’s painted as a jet-setter, a
party-goer par excellence, Nygard remains a
loner, an essentially solitary man whose in-
variable priority is his work.

There’s also Nygéard the family man, who takes
pleasure in providing his family with a luxuri-
ous life in Nassau, & who flies his parents in
to share all the important occasions of his life.

While Nygard’s glittering glass-enclosed new
building could be construed as a self-aggrand-
izing & needlessly extravagant expenditure,
it is also a stunning Toronto landmark that
will most certainly pay off in increased sales
& employee productivity. In fact, says Jim
Bennett, the building’s showroom & display
facilities have already prompted an increase
in orders. And, since Nygard intends to make
his multiple-use building available to other
designers & fashion organisations, it’s also
an elegant gift of space to the industry & to
the city.

By Marina Sturdza
The Globe & Muil

July 7, 1987
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A designer far smarter than his persona

BY ANDREA McCRACKEN

YGARD INTERNATIONAL IS CANADA'S MEGA BRAND OF
WOMEN'S APPAREL. 175 OWNER, PETER NYGARD, 15 A DRI-
VEM, PASSIONATE ENTREPRENEURIAL CLOTHING FIELLY
GENERAL WHO HAS BATTLED TO MAKE HIS MARE.

[N WINNIPEG, HIS HOME TOWN, HIS MAME IS AS RECOG-
NIZED AS BURTON CUMMINGS OR [ZZY ASPER. BUT SOME-
TIMES THE GLITTER OF HIS LIFESTYLE LIKE PHOTOS WITH BEAUTIFUL WOMEN OR
ACTOR SEAN CONMNERY IN THE BAHAMAS BELIE HIS TALENT AS A BUSINESS MAN,

In the clothing business for 30 years, he is nearing the pinnacle of his carcer and shows
no sign of slowing. He has been often misjudged becanse of his famboyancy and an obses-
sion with Hollywood. But his actions have a purpose, he will tell you. Build the image, build
@ COTIFITY.

MNygird has made the women's clothing industry his playing field.

Rising from a small maker of wash-and-wear polyester on an $8,000 loan, he has pushed
the company’s fortunes to an enviable 300 million in sales last year.

Specializing in the fickle field of ladies' fashion the company has evolved around
Nyghrd's high profile persona and creativity.

His hard work is paying off. In December Peter Nygired will be in MNew York to attend an
apparel gala. His company has been nominated for a Geld Star Award for technologically
innovative development at its Winnipeg plant. Nygird is the first Canadian company to be
nominated. Among the nominees this year is Jones of New York.

Fred Rosen, the president and CEO of Gerber Garment Technology of Hartford,
Connecticut, a dominant player in advanced apparel equipment, says Nypird is a ot
smarter than his Hollywood persona. Gerber supplied the equipment for Nygird's
Winnipeg plant which Rosen visited in October

He has some interesting observations about Nygded which he shares.

MANITOBA BUSINESS, NOVEMBER 1998 / COVER BY LARCE THOMSON

Talent...

“l came to Winnipeg with some prejudices
about Peter because of his Hollywood posture, ...
the Lifestyles of the Rich and Famous stuff, 1 was
surprised when 1 met him at the plant and saw his
talent and leadership on the technology side. His
technical knowledge is superb. He is a hands on
leader. I have a very different perspective of him
N

In jeans and blazer in his corporate office in
Winnipeg, Nygird, in a rare interview, reflects on
his personal touch on the company. “Developing a
corporate image around a personality is certainly
not new, he says. “Look at Michael Jordan for
Mike, or Lee laccoa for Chrysler. In the fashion
world it's a common marketing ploy, Other fash-
ion houses usually associate their image with a
designer - Ralph Lauren, Alfred Sung, Gueci,
Chanel. But what happens when that designer
moves to another company or sets up indepen-
dently? For me, the choice became: Will we pro-
mote our designers or oursclves? It became an
easy decision after that”

%0 what is the Nygird image? It's tied with the
apparel; attractive, self-confident, high energy,
ready for work 24 hours a day, with a peculiar
blend of the practical and the playful. The Mygind
style is most obvious in Bianea Nygided, and the
latest, the Sigrature Collection which gained the
firm entry into the exclusive Saks Fifth Avenue
high fashion donvain seven years ago.

But though these lines are the ones that have
glamorized and expanded the Mygdrd image, its
lifeblood is in what its owner calls the 'commaodi-
ty market' - the plain and practical 41id line which
produces standardized casual wear, 65,000 pairs of
ladies' pants per week and the no-nonsense poly-
ester separates for the ‘average' woman which
dominate Tan Jay products.

Though developing and designing good prod-
uct lines is an obvious essential in the business,
Mygird attributes his firm's phenomenal growth
to the passion, attention to detail, and hard work
of its employecs, and their concentration on pro-
viding superior customer service. “Some of that
comes with hiring the right people, some of it
comes from risktaking and innovation, Basically,
we refuse to take a back seat to anyone”

Mygird International's Automatic Reorder To
Sale electronic system (ARTS2) is a case in point.
Nygird believes this is the most sophisticated
ordering system in the apparel world. Here's how
it works.

hen a store, say a MNeiman-
Marcus in Dallas, sells a Mygdrd
product, the model, size and
color are instantly flagged to the
ARTS2 facility in Winnipeg. That system automat-
ically reorders fabric and begins manufacturing to
reproduce a replica outfit that is made and
shipped the same day, with guaranteed arrival by

Leadership... Technology...

the next. The speedy service is validated by a guar-
antee that offers 100% correct orders within 24
hours or compensation in free merchandise.

“That's a gutsy statement,” says Nyglrd, “and it's
the ultimate in customer service. We've set a new
standard in the industry; what used to take up to
eight weeks, now takes as little as eight hours. By
giving our customers the ability to provide imme-
diate gratification to their customers, we have fur-
ther honed our competitive edge”

If you think this former Olympic sailor has
always had smooth sailing, you'd have to lock
again. Like many others in the business, he's expe-
rienced his set backs, but like most of the success-
ful ones, his tenacity and problem-solving skills
have risen to the challenge,

One of Mygird's failures and lessons was in
technology, The firm invested 510 million and
several years in a svstem that was cumbersome
and ineffective. Instead of trying to fix something
that he saw as irreparable, Nyedrd cut his losses
and started again. The new system carried a price
tag of $30 million and ook several more years to
develop, But it put Nygird International on the
vanguard of technology. Along with the firm's
investment in technology, came an investment in
people - a 70% increase in their IT team over the
past year.

“It's people that have always made this firm
work,” says Nygird, "1 am proud to say that no
miatter how many cost-saving systems we've intro-

duced, we've never had to lay off our workers. Our
employee base has grown with our expansion.
And we've never experienced labour shortages.
We pay our people better than average and offer
good benefits and we infuse them with the same
drive to succesd that we all have.”

In Winnipeg Mygird has 1,400 people in three
plants. The total conglomerate, which includes
design houwses in Montreal and New York, sales
and marketing headquarters in Toronto and addi-

tional plants and offfices in Saskatoon, Mexico,
Asia and the United States, employs 2,600,

Communicating with this large and diverse
workforce is a challenge, Mygird still likes to be
hands on in the business, and is known for work-
ing 16 hour days, seven days a week as he has
since the beginning of this sojourn. He travels
constantly, though now with his computerized
management systems he is hoping that need will
diminish with time.

“My goal is to have a paperless office, to be able
to access any information about this company |
need electronically from wherever I may happen
to be at the moment, ® he says,

That location could be one of the many Nygird
offices or it could be one of his homes in Los
Angeles, Mew York, Bahamas, Winnipeg or even
his cottage at Falcon Lake,
eter Mygdrd, is now at the pinnacle of his
career, and is frequently honoured for his
achievements or invited to serve on pres-
tigious boards or committees. A free
tracle advocate, he was appointed as the only
apparel representative to the International Trade
Advisory Committee, named chair of the
Sectorial Advisory Group on International Trade
and became a founding member of the Canada -
USSR Business Council. He has received Partners
in Progress awards and other industry accolades
and the Gowvernor General's Canada 125
Confederation medal,

However powerful Mygird gets, he does not
forget his beginnings as the son of hard working
Finnish immigrant parents or his Manitoba
roots. He was the founder of the Manitoba
Fashion Institute in 1973 and returned last
month to give the keynote address an its 25th
anniersary annual meeting. He established the
MNygdrd Endowment Fund at his alma mater and
the Finland Foundation in his homeland. He was
the main fundraiser for the 'Magical Night of
Fashion Gala' for Breast Cancer and the top cor-
porate contributor o the Misericordia Hospital
Foundation.

“Where else but in Canada could an immi-
grant boy with nothing come this far, I'm grateful
for the opportunities I've been given but [ can'i
deny I'm not satisfied with my success)” says
Mygird, “There's a thrill in victory. [ enjoy the
power and position we operate from today |
never have to walk anywhere cap in hand again, ]
can pick up the phone to almost anyone and be
well-received. But that privilege did net come
from image, it was earned through hard work and
proven success.” MBM

{Andrea McCracken is a Winmnipeg-based free-
lance writer who is a regular comtributor to
Manitoba Busirness. )

MANTTORA BUSINESS, ROVEMBER 1993
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The Nygard vanguard:
The way to no chargebacks

While many are just funing in fo the possibilities of information
technology, Nygard International has already blazed trails of glory.

espite his classic designs, Peter

Nygird, chairman of Canadian

prét-d-porter manufacturer and
retailer Nygird International, can hard-
Iy be described as conventional. A casu-
al glance around his singular Marina
del Rey, Calil.,, home—with interior
water cascades, stone caverns, towering
palms and imported Brazilian sand-
stone— confirms that there is nothing
ordinary about Nygird's sense of style

or approach to design. Outside-the-box
thinking has helped Nygéird transform
an $8,000 investment made some 30
years ago in a nearly bankrupl company
into a $300 million-a-year apparel
empire positioned at the leading edge of
supply chain technology and informa-
ton systems. Nyglrd's success stems
largely from his visionary gquality—a
gift for paring down issues that affect
the industry and extracting simple and

siraightforward objectives. Take, for
instance, the company's acclaimed IT
gystems. Mearly 20 years ago, Nygird
glimpsed the potential for improved
operations and savings through elec-
tronic commerce, and began his quest
to devise the fastest, most accurate
method of delivering the right product
to his customers on time, while still
making a profit.

Peter J. Nygrd, a visionory opostle of information technology, with the computers used to train his employees of his ARTS2 fodility in Winnipeg.

A5-14  Apparel Industry Mogazine December 1998



an export award for the young
“Turk’ of Manitoba’s garment

industry

Page 82

Here is ame of the Tan-loy eward winmning outhits displayed
at & Minncopolis tothion shew this post winter [left,
Peter Mygard, Ten-Joy president, mokes some last minube
abicrations (below left). Mre. Mygard holdi & eonferemce
with Olga Berbely, the compony designer (belowl,

MANITOBRA BUSINESS JOURMAL

Peter Nygard still
under the magic age of
thirty, is now the
hard-driving part-
owner & general
manager of Tan-Jay
Ltd., formerly Jacob
Fashions. He is also a

man of forceful

opinions & ideas.

He is one of the few who
could be termed “young
Turks” in the clothing
industry. Under his
management, lan-Jay
recorded four million dollars
worth of sales last year &
emerged as a force in the
North American garment
industry.

hy BOR McDILL

Lt.t Us say you're young. energetic,
bright and have a university degree
backing you up. You alse have a good
Job a5 a manager with the biggest
department store chain in Canada, and
evervone knows vou are assured of a
promusing future if you play all Y OUP
cards right.

It alsa might happen that you are
pushing 30. and have built up a
family garment firm which returns a
good profit, bt vou feel vou want
out of the grind after devating 25§
hard years 1o the needle business, Un-
forwunately, vou don’t have any soms
I carry on the business, s vou
wianl o see someone take over who is
going 1o expand and put some new
bMood and ideas into the industry,

Mr. Mygard meetr Mr. Jacobs,

N, B. Nathan Jacobs, owner of
Jacob Fashions Lid., until 1966, spent
a year looking for the right man. He
wanted someone yvoung and dynamic,
nol somebody merely content 1o keep
the firm ticking over, but a man that
would put a Il of sweat and efori
into it. He interviewed men in the
same age brackel aos himsclf, bul he
figured they had lost a lot of the old
drive. He finally heard about Peter
Mygard, then a manager working for
Eatons. He became convimoed tha
this was his man. Time has proven
him righe.

Petes ."'q"_'.].turd wiell winder the magic
age ol :!nirrg.-, % now the h:rl;l-l.l:r:lnng
part-owner and general manager of
Tan-ay Lid., formerly Jacob Fashions,
He is also a man of forceful opinions
and ideas. He in one of the few who
could be termed “young Turks™ in
the clothing industry, Under his man-
agement, Tan-Jay, recorded four mil-
lsan dollars worth of sales last vear
and cmc[gnf as a loree i the North
American garment industry.

Mypard is a man of many opif-
ions, He feels ithat the parment if-
dustry is for the most part a Famuly
business run by older men or their
sons who inherit i, The older men
really don’t have the energy to keep
it a going concern and the younger
men unless they are really excep-
tional, tend to fritter it away. This, he
says, is the very root of the Manitoba
garment Industry's problem-—and why
there are =0 many firms with under a
million dollars in annual sales, They
lack the necessary push and grab

JUNE, 1949

which is a prerequisite for a business
that changes so often,
For Career Girls

Tan-lay specializes in clothing the
career girl and young married, Re-
cently, it was singled out by the Pro-
vincial Government for outstanding
effort and achievement in the export
of Maniloba products. It managed 1o
garner this coveted award, by in-
ereasing its export sales from 5250,
(EMF to SG00000 jn 1965,

Tan-Jay's orginal export markei
ing poal was 1o establish o solid hase,
in many of the hetter LS. specialty
shops, with a few of the larger re-
tailers included for prestige. Mygard
felt that the specialty shops would be
mode responsive o his company. and
once assured of quality and delivery,
they would become a  dependable
marketr for future siles. Two hundred
U.S. firms are carrving the Tan-Jay
hine, including such names ax Lord
and Tavlor, and Mardhall Fields. And
Tun-Jay has hecome one of the firms
to watch in the US,

Al s Winnipeg headguarners the
company has its own jesting and re-
search department as well as a de-
signer. Hecnuse of it testing focilines,
it is able o determine the exact fabric
ol cloth needed for s requiremenis,
right down 1o the moest minote de-
tnil. Then the cloth is shipped off 1o
the milliners o be made up to the
right specifications,

T'.ul'l-]u!n.' alsoy Felabms @ :I-I:\'lg:r'll.‘l'. an
aserl nol 1|'.|un..'d l'l}' sontie of e Som-
pelilaors,

%l .;|11I!hin|_.: mnufachirers wied
to he ahle 1o sgueak theough when
il came o .,I.,.-\.i;l.:rll.nF clohés, ofF ﬁgllf
ing oul what the look would be in ihe
mexl few WELTs, All I:|'b|:'g.' woalld have
to do is o cheek 1o see what was
the thing in Paris, then the leading
Fashion Cenfre of the world. This
would wsually be eminently suitable
for Manitobans. However, as lime
passed with the culmmmation of a
serses of seemingly unrelated factors,
sich as De Gaulle, United States dis-
enchantment with France, and the
English Mod generation, the coveled
fitle of Fashion Center to the world
went up for grabs,

As Mr, Mygard poinis oul, there is
Fih Inng_ﬂ' ANy one area that continu-
,-,,||1_, pumps oul creabions with  con-
sistent world appeal. Also because of
the wonders of communications there

is no longer any advanlage in waii-
ing to se¢ which style goes over in
Mew York and then bringing it to
Podunk Corners, where it should be
a smash. Because of Television,
Movees, hﬂijsalinm elc., "rl.ﬂ pop-
ular in the Big City, no longer take
menths fo filter down 10 the less pop-
wlated arcas of the country.
Degree Valuable

Mygard, a business administration
graduate of the University of Morth
Daketa, has found his degree 1o be
invalpable in everyday business prac-
e, With i1, he is able to follow
things such as secounting reports and
ask intelligent questions, The training
he received in economics has enabled
him 1o wnsberstand the finer points of
supply and demand and pui them 1o
work in marketing his products. He
realdiges that he probably would have
learned all this anyaay, but it would
have faken him ten vears. and ten
VEATS 1% Ieh VEears

He alio believes that there is a lot
aof |||:'r|'||.'ﬂ'l'||n:il}' fisr Voung ]H[Eﬁli:i'l'{
businessmen in the meedle irade. The
stakes are high and yvou have to keep
on vour oes because of the incon-
sistencies of the market . But for
the right man, it can be a poldmine,

Many manulacturers are worried
showt  the new competitive  threat
from the Orsent. At first, it was ol
to much of a threat, for Producls of
the Far Easl used o have i repaita-
tiody @ fen minute swlts that would
tear al the seam i laken h}' '.Iurpri.u:
when |'r|.‘|'||.|i|1-l.'. over., Butl those da'_a.'-.
afe over and many Mofth American
clothiers ger the visible shakes when
ane  mentions those  inserutabls
arientals

Peter Nygard [ages this problem
realistically and feals that if Vi Can't
heat them, poin them. He says there
i5 no way Canadian or US com-
pankes <an  compete  with  Eastern
counterparts as far as labor costs go.
and the workmanship is, in quite a
few cases, om a par with the Norh
Amaerican standard.

In Fact, he is considering setting up
a factory in Taiwan. Tan-Jay already
markets some Hong Kong products
under their name. These products ap-
parently are just as good as Canadian-
made products, (or the same gquality
of material s shipped 1o Hong Kong,
the clothes are made up, shipped back
to Canada. and marketed here.
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W hen Peter Nygard was 12 he

managed four newspaper

routes — three he leased out,
the fourth he kept for himself. The
son of Swedish immigrants brought
up in small-town Manitoba, he
obviously had the entreprencurial
instinct right from the start. At 23,
he was an Eaton’s executive. By 26, he
was a partner in a women’s fashion
firm & well on the way to being a
millionaire. Now 36, he is the owner
of Tan Jay fashions, a multimil-
lion-dollar clothing firm with plants
in Winnipeg, Hong Kong, Los An-
geles & New York. His “Bianca Line”
of dresses & suits is selling so well
he is planning to add 400 employees
to his Canadian & American plants.
He has five $35,000 Excalibur cars,
placed in the various cities around
the world where he spends his time.
But success has exacted its price —
Nygard works 80 hours a week & his

marriage fell apart several years ago,

on the very day he was moving into
the old Eaton house in Winnipeg’s
Wellington Crescent.

MaClean’s

The Class of 78 Introducing The
New Elite
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Flamboyant Nygard successful garment trade maverick

withed bar wwery micha,

Viking Gatsby suits up =7
$50 million empire

By PAIL SULLIVAN
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In 11 years, Peter Nygdrd has taken a $800,000 garment business on Adelaide St. & turned it into a $50
million women’s fashion empire with branches in Montreal, New York, Los Angeles,

Hong Kong & T1aipei...

T was really very lucky. I found myself early in life, & I didn’t bother to waste my time

getting involved in areas that wouldn’t be productive.

1 knew I would never be a singer or a movie star. I wanted to get involved in business.

What kind of business didn’t really matter.” Peter Nygard
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By Don Bain

*“He is unguestionably & pioneer i our
industry. He has brought the peadle in-
dugtry inte e 218t century. His firesh,
inquisitive and sharp approach to
business, and his unparalleled devotion
towvard achieving his goals, has made
him what he is voday — a sucoess,"’

Jean Picard knows of what he speaks,
Ag president of Textile Sales in Mon-
treal, he i3 a respected veteran of many
years in the garment indusiry, and has
witnessed numerous changes amnd ad-
VACEMENS.

His profound statement wos macde a
the industry®s latest advancement — the
official opening of the new 34.5 million
sales / design / production £ distribution
centre of Tan Jay International Lid, It
was directed at dynamic company
president Peter J. Nygard.,

As the corporate head of Cannda’s
first intermational fashion conglomeraie,
tygard has spearheaded a rise in Tan
Jay sales from 5800000 a year in 1968,
to nearly 530 million by 1980, With the
addition of his 153,000 square oot
Inkster Boubevard plant in Winnipeg, he
predices with quist confidence, that sales
will top the $100 milllon mark within
fiwe years.

The Mygard empire, which Includes
pwn other plants in Winnlpeg, produc-
tion and ditribution facilities in Mon-
ireal, conporate offices and distribution
cenires im Toronto and Vancouver, re-
search and design Facilitees in Mew York,
a production and distribution centre in
Los Angeles, and extensive offshore
operations throughout the Chrient, dad
not just happen overmight, 11 was cares
fully created through the loresight and
perspicacity of Peter MNygard.

The colorful 38 year old matve of
Finland has been called many things by
hit peers and competitors, mainky
because of his opulence and fashy life-
siyle, but they all agree on one poini: he
i=.a brilltant, shrewd businessman.

He has been quick to seize oppor-
tunities throughout his life, and
although all of his endeavours have been
carcfully researched and well thowght
oul, be has offen wentwred indo aress
whsere “*wize men fear o tread™, While
some of his competitors are still at the
drawing board, Peter Mygard has
alresdy got his Tan Jay lines out on the
market, reaping the profits.

The hard working and dynamic
Mygard knew at an early age he wanied
1o be 8 businessman — his own business-
M.

“There were 8 number of factors in-
volved,"” he says. ""Every person has
some ialemi, but it iz the ability 10
recognize thoss talents quickly, than is
mmportant. | always took a leadership
role in sports or school programs, and
our family history has always been one
of kard work, literally (o £tay alive, "

Abong with the hard work came a
gennely dedicated desire o succeed,

**| gave up my sporis and all the ather
things | loved in order to make sure my
grades were among the best at univer-
sity," he recalls somewhat roefully.
“Business people are mostly interested
in your edwcation, not your sporis
achievemments."

His tenacity paid off, graduating in
the top 1 5% of his class with a degree in
business administration from the Uni-
versity of Morth Dakota. He broke into
the business world at age I with
Eaton"s of Canada, and quickly rose to
the lofty position of home furnishings
supervisor for Manitoba, Saskatchewan
and Morth West Omiario,

[t was ai this tme that leading
businessmen i Winnipeg began recog-
nizing his talents, and at one point, he
had no ezt than 16 ollers 1o move,

"l really had no desire (9 leave
Eaton's,"" he says, ‘bt | had an insting-
tive feeling about the affer from Mathan
Jacob. "

Mr. Jacob was the owner of Jacob
Fashions Lid. In Winnipeg, and
although (he ambithous young Mygard
knew nothing about the fashion in
dustry, be quickly made an impact,

“"Knowing nothing about fashion
probably fwrped owt (o e an advan-
tage." he savs, **1 tackled the hardest
jobs first, and | did things that others
refused to attempt.””

His lirst impressions were obviously
lasting omes, becanse in 1967 he was in-
stalled as company president and pari
owner, and he re-named the company
Tan Jay,

In his mind, the real lurning point
toward success came when he purchassd
the business outright.

“"Dauering our parnership, there was a
great opposition o expansion, he
recalls. "*When | assumed control, | was

W emlerprite

then able to devote all my energhes Lo ex-
panding the business.*

“In order o be profitable; a business
must have total vnity with s top
managemenl team. Having achieved
this, everything has gone according to
schedule,

Whibe the road 1o success has been
paved with a certain amount of gold —
he owns Ffive Excalibur sutomobiles
valued at 535,000 each, a home and a
yachlt in the Bahamas, plus company
apartenénls in other cities where he has
branches — il was mot always a smooth
one. In fact, there was a time nod long
ago, when he considered that all of his
expansions woulbd be oul of Winnipeg,

“The previous government in Mani-
toba had a mood of wanting to live
without the apparel Industry,”” he
staies, ““but there has been quite a urn-
around in the aititudes and position of
the new government, They are good for
free enderprise.””

“The government should be like your
partner in business and be available 10
belp you solve your problems. These are
favourable times and conditions for our
business, and we feel as though we are
wanied."

The development of the third Win-
nipeg plant is clear evidence thar Mr.
Mygard and Tan Jay are here to stay for
a long time.

“Once you set up business in a cerialn
place, it is natural that you want (o stay.
Chur company roots are here, we have
confidence in our investiment here, and
the people are much more genuine, "'

Employment trends in the garment
industry are traditionally unstable, bus
Mygard is pleased that his saff in 'Win-
nipeg has remained fairly constant,
despite the fact that the labour pool in
the province is dwindling.

“COur people are dedicated o the
companys policy of leadership in inten-
sive research, long range planning and
international fashion consciousness,"”" he
sard at the Inkster plant opening.

The new plant is geared [0 elevaie the
garment indusiry's status not only in
Winnipeg, but throughout Canada. He
says the highly auiomaied facility is the
best of its kind amywhere, and represents
a milestone In the garment imdustry,

“Owr industry has had 1o overcome
thai swear shop conmotation,'’ he ex-
plains. ““This plant takes a back seal 1o
ng one in working conditions,
engineering, design and squipenent. '

Sophisticated new equipment, oosting
ap to 350,000 2 machine, (Hke the fusing
machine, which is the only one of iz
kind in Morth America, and the pressing
machines, which no other Canadian
companies have) is considered 1o be the
mos upelosdate in the world.

e have tried 1o replace labour with

equipment,”” says br. Nygard, “MManuwal
skills are o0 monotonous, and are very
hard to learm. We have tried o de-skill
some of the Jobs with machines so that
the people do ot have 10 undergo such
lengihy Lraining pericds.""

While the COMmIng of the computer age
to the garment Industry might be
heralded as a major breakthrough, it
does have fis problemas, 100,

“Down time on any af these machines
is murder, "’ says MNygard. ““We need live
skilled mechanics on the job at all times,
but they are just not availlable. There-
fore, our growth is limited by the num-
ber of talented techmicians that are avatl-
able,"

To help alleviate this shornage, Tan
Jay is working in conjunction with Red
River Community College 1o establish
workshops and classrooms at the Inksier
plant 1o provide om-the-job schoaling
lar prospective technbcians,

Under the stern gubdance of Peter
Mygardl, Tan Jay has unguestionably been
a fMag bearer in the garment mdusicy.
Mygard's blood, sweat and tears ap-
proach 1o work has ubbed off on many
of hiz employees, and hiz 16-hour
working days have been an inspiration
1o many. He does not necessarily expect
everyone o work "round the clock as he
so often does, but be "expecis them to
meel the demands and rise to the oc-
casion accordingly. "

Althowgh the days of rolling up his
slesves and getting down on to the plant
Moor are behind him, Mr. Mygard
quickly points out that ke &5 busier now
than ever before. He indicates than
about 40% of his dme B spent on
developing his products, and abowt 25%
is devoted 1o special prajects and new
lines. The rest of his time is spenl trip-
ping across Morth America and Eusape,
He admits, without enthusiasm, 1o
logging abouwt 300,000 air miles every
FEar,

“There is an unlimited number of ap-
portunises m thas industry,'” he says.
“Each year we feel as though we are
Just staning up.*"

He s also interssted in the motion pic-
ture indusiry, and would like 10
collaborate in a Hollywood project with
his buddy David Soul of Starsky and
Hutch fame.

All these things are in the fulure, but
you muesi remember, Peter Mygard is a
futuristic fellow,

“What you learmed last year is old
mews foday,” he savs. “In fact, the
biggest weakness | have found in most
people is that they don't leck ahead at
beasd five years, and make plans,™

Five years from now might gross Peter
Mygard $100 million In Tan Jay sales,
because he nlways looks ahead. @
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Tan Jay International:

Close Encounters Add up to Profits

by Tim Hopkins, Canada Commerce

he success story of Tan Jay
International of Winnipeg,
Canada’s biggest manuflaciurer
of ladies’ sportswear, is the story of its
Finnish-born owner, Peter Nygird. In
16 years, Nygard has brought his com-
pany’s annual sales from 3800 000 to
aver $60 million, and his intention is to
hreak the 100 million mark in the next
fewr years.

Entreprencurial from his childhood
days in Winnipeg when he acquired
paper routes and sub-contracted them,
Mygird did a degree in business admin-
istration and took a job with Eaton's.
Before long he was the head of 17 of the
store's furniture depariments across Sas-
katchewan, Manitoba and northwestern
Ontario.

But Mygird wanted to be his own
boss, and when the opportunity came in
1967, he was ready for it: he accepted
a managerial job with Jacob Fashions
Lid. of Winnipeg, a small manufaciurer
of blouses and sportswear, announcing
at the outset that he was interested in
pltimately buying into the firm. Six
months after starting with the company,
he bought 20 per cent of the firm for
£45 000 with a borrowed 38 000 and a
goodwill agreement to finance the

balance out of future earnings. Owver the
next seven vears Nygird would buy out
the balance of Tan Jay, his new name
for the company, and take in partners
Murray Batte and Pat Alair to build a
professional management team who
share in the company’s success,

Establishing the Market

In the late 19605, Nygird made a deci-
sion that would affect the company right
up 1o the present. Everyone was telling
him that half the population was under
25, 50 he should go afier thai market.
He concluded that if half the population
was under 25, then the other half must
be over 25, and it was the mature mar-
ket he was going to pursue.

The resulis of a clever bit of mar-
ket research led to another long-lasting
trend. Hang tags containing a short
questionnaire were attached o 25 000 of
the company's garmenis, asking the cus-
tomer her age, occupation, size, fitting
problems, and the all-important ques-
tion: “"How does this fii?"" Respondenis
were alio asked il they could be sent a
second, more detailed questionnaire.

There was a remarkable 15 per cent
return on the hang tags, and the respon-
dents were senl gift pens to fill oul the
second list of questions. This time the
response rate was 50 per cent and it old
Tan Jay what would sell.

There was certainly a need for gar-
ments 1o fit the woman over 25. She had
1o buy pants in one size and Lops in an-
other, and these combinations were
always sold as outfits, nol separates.
Women wanted more choice and they
also wanted the comfort and washakil-
ity of knits, which were new at the time,

The company had found its niche:
medium-priced, conservative-looking
limes with an emphasis on co-ordinates
which, even if bought separately, would
mix and match easily into a complete
wardrobe. The customer was frée to buy
one, two, three or four co-ordinated
garments, and when Tan Jay started
producing in colours that were compat-
ible from one season to the next, it
meant she could buy a jacket this year
to go with the Tan Jay skirt she had
bought a year earfier.

When the polyester era began, Tan
Jay took off with it.

The company went international
when Mygdrd concluded that it was
pointless to manufacture blouses and
sweaters which could be imported at less
cosi from Southeast Asia. These gar-
ments, which now represent about
25 per cent of annual sales, are manu-
factured under contract through offices
the company has opencd in Hong Kong
and Taiwan.

Having established a market and an
efficient way of serving it, the next thing
for the company Lo do was to expand.
In 1978, Tan Jay accepted an incentive
offer of $1.4 million from the Depart-
ment of Regional Economic Expansion
to carry out its proposal for a new
$4-million, 14 400 m? productions
designssales and distribution facility on

Poter Nygard, Chairman of the Board

Productivity

Inkster Boulevard in Winnipeg. When
the facility opened in August of 1979,
it was undoubtedly the most modern
garment manulaciuring operation in
Canada, and among the most efficient
in the world.

Advanced Technolagy for
Productivity and Guality

The Inkster Boulevard facility is a show-
case of state-of-the-art technology in the
appare] industry.

A compuier for marking and grad-
ing patterns — the first of its kind (o be
installed in Canada — permits a 90-per-
cent use of the fabric to be cut. The
computer takes into account such waria-
bles as the size of the finished garment,
the shapes of the various components
needed to make it, the direction of the
weave needed for each component, and
the width of the material from which the
pieces will be cut. Then the computer
produces a paper pattern showing the
mist efficient arrangement of pleces for
cutting. ““Grading™ a size 10 pattern
down to a size 8 is an automatic process:
the computer produces another cutting
pattern with the slightly smaller pisces
rearranged for maximum fabric
utilization.

The fusing machine was another
Canadian first. Temperature-conirofled
to avoid shrinkage, it applies heat (o
such things as pockels and collars to
Mage them to garments by means of a
layer of a sticking Fabric.

Matching colours and dyelots — es-
sential for a company which produces
co-ordinates and combines imported
and domestically made garments — is
done by a machine which measures the
length of time a beam of light needs to
reflect back, and reduces this informa-
Lion (o a mathematical equation. Even
though slight variations in colour value
are nod perceptibie to the human eye, the
machine ensures scientifically that the
allowable limits of variation are not
surpassed.

205 e i B v s
This season’s
styles are
restructured for
next year’s
market.

Another piece of computerized
equipment in use is the LaMaire pants
presser, manufactured in France, Before
the pants or slacks are put together, the
fabric is tested on the presser to deter-
mine the amount of steam, the length of
application time, and the degree of pres-
sure required to properly press and
crease it. The data are determined for
each fabric and memorized so that the
approprialé pressing program can be
instantly recalled for particular qualities
of pants when they are ready for
pressing.

Tan Jay improved the presser by
developing an automatic pick-up system
for the movement of garments through
the process — an innovation that
impressed LeMaire to the point of incor-
porating the modification into their own
product,

i

Rotaling presser allows opartor lo position
panis on one aide ol machine white another
pair iz baing pressed opposite him.

B
Packing stations sne served by an overhaad
rall carrying ready-made cartons.

wda Commarce May 1983




Capital investmenis have besn con-
siderable in the last few years, but they
have not becn made exclusively for
increased productivity on the shop Moor,
In 1981 the company took delivery of an
IBM System 38 which, with the subse-
quent sofiware development, has cost
about $700 000. The system is used for
sales-orders processing, accounts receiv-
able, invoicing and the maintenance of
a finished-goods inventory and an in-
work inventory. The company estimates
its reduction in paperwork at about
10 per cent,

Intensive Research and Long-
Range Planning

*"What yvou learned last year is old news
today,'" says Nygird. *You've got to
look ahead at least five years and make
plans.” And even though Tan Jay is

Productivity

selling. Nygird himself spends about
40 per cent of his time on product de-
velopment — a top priority at Tan Jay.

The marketing siralegy has been to
make sure there is a demand for a prod-
uct befiore sinking money into producing
it. Salesmen file weekly sales reports on
every product, rating on a 1 - 4 scale
how size, styvle and colour sold, and the
information is carefully analyzed to
determine if products should be modi-
fied, continued or dropped. And, of
course, there 15 always a scrupulous
monitoring of international develop-
ments in fashion.

Although Inkster Boulevard is Tan
Jay's showcase, it is only one part of the
Mygird empire which over the years has
grown io include three production
plants in Winnipeg; one in Thunder Bay
for the production of jeans wear; a mer-

in Los Angeles: sales offices in Van-
couver, Edmonton, Winnipeg, Toronto,
Montreal, Halifax and throughout the
LL5.; and the ofTices in the Orient men-
tioned carlier.

To keep on top of all this, Nygird,
whose flamboyant lifestyle frequently
provides copy for international gossip
columnists, spends a lot of time on
planes going to his own facilities and
visiting the fashion capitals of the world.
Averapging two weeks out of 10 in Win-
nipeg, he often works 18-hour davs. But
that’s the way he likes it, and that*s how
Tan Jay was built.

The latest project is oneé (o siream-
line the whole garment-supply process
through a computer system linking the
weaver and dyer of textiles to the gar-
ment manufacturing facilitics 1o the cash
desks of the retailers!

The Globe and Hail |
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help restructure, consolidate and mod-
ernize the textile, clothing and footwear
industries. Tan Jay's projects, predic-
tably, have to do with modernization.

Cine project is the development of
a computer software program for pro-
duction planning, scheduling and con-
trel. The idea is to collect data on cur-
rent production and compare it to the
previously established production plans
=0 that aciual costs become better recon-
ciled with budgeted costs. A second soft-
ware development project will employ
computer-aided design (CAD) (o stand-
ardize the pattern components of gar-
ments and the methodology of putting
them together, The intended outcome of
this is improved efficiency in pattern
making and in production methods,

Two other projects assisted by the
CIEB contribution are the development
aof a gravity-powered overhead rail
system (o move garments through the
production process and the developrment
of an awtomated pleating machine which
will be used primarily for pleating skirts.

Toward S100 Million

Meadless to say, there is no point in
becoming an efficient manufacturer of
anything if the product doesnt keep on

Canada Commarce May 1983
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WINNIPEG

) Wbere the New West Begins |

An Ilustrated Histﬂry

WINNIPEG: WHERE THE NEW WEST BREGINS

TAN JAy
INTERNATIONAL L1D.

In 15 years Tan Jay Interna-
tional Ltd, has proved that Winnipeg
is an exciting, profitable business
centre for companies serving an inter-
national market.

A manufacturer of women's
fashions, Tan Jay caters to North
American customers. Contemporary
lines of suits, separates, coordinates,
and sportswear have brought com-
pany sales from $800,000 in 1968 to
over $50 million in 1980. Tan Jay's
swift climb to prominence was
spearheaded by its president, Peter J.
Nygard, who played the key role in es-
tablishing an international name for
both Tan Jay and the Manitoba gar-
ment industry.

Nygard, an around-the-clock
worker, 18 a self-made man. Born in
Helsinki, Finland, he emigrated with
his parents to Canada in 1952. He
completed high school in Winnipeg
and college at the University of South
Dakota. At 20 he started his business
career with the T. Eaton department
store chain and advanced swiftly to
supervisor of home furnishings for the
company's 17 stores in Manitoba,
Saskatchewan, and northwestern On-
tario.

In 1966 he joined the garment in-
dustry with Jacob Fashions Ltd. of
Winnipeg. He impressed his employer
with his drive and intelligence and
was installed as company president.
Mygard became part-owner in 1967
and named the company Tan Jay. In
1973 he bought the business outright
and concentrated his energy on ex-
panding production and sales.

Tan Jay built its success by
designing its lines for a specific cross-
section of the public, In the early "T0s,

when other manufacturers were
calering Lo youthlul buyers, Nygard
looked Lo Lhe young Canadian work-
ing woman 20 to 30 years of age. The
company manufactures four lines for
this customer, known in the trade as
the “Missy."" Each line was brought
to market after two to three years of
planning and research.

One line, Tan Jay, features knits
and wovens for a more conservative
customer who is looking for long-
wearing, season-to-season basics,
Another line, Bianca, offers higher
fashion sportswear for the more style-
conscious younger customer and fills
the gap between designer and
moderately priced clothes. Alia, high-
volume separates, and Parcours,
career and casual wear, emphasize
colour, fabrication, and fit.

The firm's rapidly increasing
sales throughout North America have
brought many economic benefits to
Winnipeg. From its original modest
plant on Adelaide Street in downtown
Winnipeg, it expanded to four plants
in its home city: Adelaide, Notre
Dame, Inkster, and Broadway. The
company also has production and dis-
tribution facilities in Montreal and
offices and distribution centres In
Toronto and Vancouver. QOutside
Canada, it has research and design
facilities in New York, a production
and distribution centre in Los
Angeles, and extensive offshore
operations throughout the Orient. The
firm’s newest plant, on Inkster Boule-
vard in Winnipeg, opened in 1978 and
15 one of the most modern garment
factories in the world with the most
sophisticated equipment available.

Tan Jay officials are proud of the
role the company has played in
modernizing the garment industry
and improving its image. Each of the
firm's plants is air conditioned and
humidified, a far cry from the old
days when garment factories were

referred to as “sweatshops.” There
are full-service lunchrooms and many
olher amenities in Tan Jay's colour-
ful and airy plants.

Tan Jay has invested more than
one million dollars in a computer on-
line control and information system,
This system, with its optical character
recognition, eliminates manual count-
ing and enables the firm to forge
direct computer links with major
retailers for the ordering, invoicing,
and transferring of funds. This system
eliminates the time and expense of
much paper work.

The Winnipeg company reached
a milestone in its development in 1977
when it entered the United States
market. Since then, United States
sales have rapidly increased, particu-
larly in the lucrative midwestern
markets. The company's goal iz to
become one of the top 25 fashion com-
panies south of the border, a goal it is
confident it will achieve.

Much of Tan Jay's success can be
traced to a hard-working, highly-pro-
ductive management team. Since its
early years, two key employees have
been Murray Batte, the present ex-
ecutive vice-president, and Pat Chap-
delaine, head of personnel,

Recently, Nygard has been
honored by both educational and
community groups. In 1978 he
received the Sioux Award from the
University of North Dakota Alumni
Association. This award, the associ-
ation's highest, is presented annually
to an outstanding citizen who has con-
tributed generously of his time and
effort in community and business
groups.

In February 1981, at a luncheon
held in his honor, Nygard was named
An Outstanding Canadian by the
Winnipeg Chamber of Commerce. He
has brought Tan Jay to a pinnacle in
the past 14 years, but the summit is
yet to come,

PARTNERS IN PROGRESS

In 15 years Tan_Jay International Ltd. has proved
that Winnipeg is an exciting, profitable business
centre for companies serving an international market.

Winnipeg Where the New West Begins An illustrated History, 1982. By Eric Wells. Page 258




The People WWho Made the News

T SEEMS THAT A LOT
of people would go that ex-
tra mile not only for a cam-
el—in this case a camel
ride—but just to see the fabulous
pad on the beach of Peter Nygard,
chairman of Tan Jay, U.5.A. and
Canada. And what a pad. Lucky
are the clients wvisiting in town,
since it also serves as the compa-
ny's international headquarters.
Nygard hosted Tan Jay's first
annual clambake here at his
three-level fantasy home and sce-
nic spectacular in Marina del Rey

FRIDAY, OC TGBER 11, 1985 CALIFORNIA APPAREL NEWS

Would You Walk a
Mile For A Camel?

last week to the admiring excla-
mations of his guests: buyers and
retailers from around the world.
They were treated to camel
rides, which were interspersed
between dining on a vast array of
specially prepared foods and
dancing in Nygard's huge four-
car garage. The cars, of course,
were removed for the ocecasion,
and the whole bash went on well
into the evening.
The camels? Well, they smiled
and snuggled in the warm sand.
—Mona Reffsin

PHOTOGRAPHY: RICK SHINGE]
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Peter Nygard, chairman of Tan Jay, U.5.A.

Events

Tan Jay Heralds Fourth
Year of Doubled Sales
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Freer trade deal cited
as boosting sales, jobs
in our fashion industry

By Ann Auman Toroplo Star

Sales and employment in Lhe
Canadian fashion indusiry would
jump if a freer trade deal were
signed with the U5, say industry
officials.

“l can see us deoing $100,000 in
sales per emplovee, compared with
hall of that now,” says Peter Ny-
gard, chairman of Tan Jay Inter-
national Lid. of Winnipeg, Cana-
da's largest manufacturer of
ladies’ sportswear,

Nygard, who is a3 member of
Ottawa's international trade advi-
sory committee studying freer
trade, spoke al a luncheon yesier-
dav in Toronto.

He said Canada's fashion indus-
try has been stifled for 20 years be-
cause (Mtawa has e -
given in to pres-
sure by a Enweﬂul

v

lextile lobby fo re-
strict fabric im-
ports

Under a freer
trade agreement,
the canadian
indusiry would
specialize where it
has a compelitive advantage — in
fashion design and merchandising
— rather than in garment manu-
facturing.

As a resull, employment in these
liclds would increase while the
number of low-paying sewing johs
would drop as industry shifted
more production o lower-wage
Countries.

Jobs in Lhe clothing industry
wouic facerase fid per cont Lo 150,

000 by the vear 2003, he says in a
1983 report on [reer trade,

“Canada can have a meaningful
fashion industry but it must make
some major adjustments,” Nygard
said yesterday.

Canadian clothing manulactur-
ers have been hampered by Cana-
dian tariffs as high as 27 per cent
on imported fabrics, and by high
American tarifls on imported
clothes.

The US. charges a whopping im-
port duty of 425 per cenl on such
ornamented garments as Jeans
with metal studs.

And Canadian fashion designers
waork with limited fabrics because
quotas and Llariffs keep oul mady
imported fabrics.

Lower prices

Designers oflen don't {ind sult-
able substitutes, and that's limiting
the creative abilily of designers as
well as choices for consumers, said
Nygard.

Prices of cosmetics in Canada
would fall as a resull of a freer
irade deal, and that would help
stimulate the industry, said Na-
thaniel Benson, vice-president and
general manager of Clinique Laho-
ratories in Canada. =

Tariffs have distorted the cis-
melics trade: In some cases, a
Canadian-made cosmetic sells for
mare here than in Texas hecause
saome of ILs in;reujiems. are impoari-
ed from the U.S. and charged {'ﬁlt V

“The Canadian government isn"t
protecling jobs; it is merely gener-
aling revenue paszsed on to custom-
ers a5 Rgner priecs:” sand Bonson

“Nygird hosted Tan Jays first annual clambake here at bis three-
level fantasy home & scenic spectacular in Marina del Rey last
week to the admiring exclamations of his guests, buyers
and retailers from around the world.”

“It's not a fluke; it's not a big break, like in the movies. We
built an institution with enormous staying power. In the
United States, you can launch with one product & fly it to
the moon. But we designed our company for 20 years, not

two years.”
Peter Nygard

Mona Reffsin

| David Kleinmaon, vice pr;r;-;# rlldl'-ktl:l.llt;.]{- Ann .'l'l.i.lll.'r,pﬂ-hi:h':ll of Jo
Amn Miller Lid. ; Peter Mygarnd, chief executive, Tan Jay
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guy -

Peter Nygiird, is busy transforming himsell into high-fashion king. And he's enjoying a
transcontinental lifestyle that's light years from his rag-trade beginnings  See Inside Swory Page 20
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Guts, staying power drive Nygard

By Erik Heinrich
Financial Post

here's a little bit of Peter Nygard in al-
most every Canadian woman’s closet.

They may not all know his name but they
kmow his clothes.
Nygard is Canada's biggest manufacturer of

women's garments with labels that include Tan
Jay, Bianca and Collections Internationale. The
Finnish native has built a business with annual
sales of $200 million by consistently doing one
thing right — giving women good value at an
affordable price.

In his aerie-like glass office in Toronto's fash-
ion district, the chairman of Nygard Interna-
tional Lid. likes to tell the story of how as a

he became a hero to his small clients.

“ promised them I wouldn’t allow the big
buyers to discount my merchandise,” Nygard
says mischievously. “Woodward's [in Vancou-
ver] bought a lot of product and the moment
they shipped it in they put it on sale.

“My salesman phoned- me and says, “The
small accounts are furious.” I said, ‘Tl tell you
what. Y1l give you $50,000. You go there first

thing in the and you buy every one of
those products off the flocr." From that moment
on I was able to maintain my M

Nygard believes his creative and analytical
talents make him a natural for the garment busi-
ness. But it's sisy — Finnish for guts and staying
power — that best describes his competitive

T have a tremendous ability to work long
hours,” says Nygard, dressed casually in a navy-
blue blazer and jeans. “T work 14- to 16-hour
days, seven days a week. Very seldom does it
get to the point where I need to take time off
because I'm mentally or physically exhausted.”

“He’s extremely tough and demanding,” says
Jim Bennett, his vice-president of sales and mar-
keting,
egll;izrd learned his worl ethic early in life.
“Mom allocated a price for each job in the

house,” remembers Liisa Nygard, Peter's youn-
ger sister. “Washing dishes was 10¢ and drying
was 5¢. Peter was always there hi

textile industry that demanded protection from
non-Canadian imports. More than 90% of the
garments produced in Canada are made from

L]

Nygard's beginnings were modest. In 1952
his parents swapped @ comfortable life in their
native Helsinki for a new start in Winnipeg, in
what Nygard describes as a quest for adventure.
His became a baker and his mother
worked as a sewing machine operator, earning
$24 a week.

“We had no running water,” Nygard remem-
bers. “Every day I had to collect Cole bottles
out of ditches so I could buy the family’s drink-

ing water.

After graduating from the University of North
Dakota with a business degree in the mid-1960s,
Mygard joined a management training program
at T. Eaton Co. Ltd.

But he continued to go to job interviews. This
paid off during one such interview in 1966 when
Mathan Jacob offered him a partnership in his
garment business. Nygard jumped at the
chance..

“Tt was the biggest gamble of my life,” Ny-
gard recalls.

To come up with the $50,000 needed to buy a
20% stake, he put down his Eiffer sa\;:;:ags of
$2,000, scraped together $6,000 from his par-
ents and his bank, and berrowed the balance
from Jacob.

ygard was running the whole show with-

in three years. He catapulted a small

Winnipeg garment business with sales

m&n to g& top of North America's rag-
P.

With $100 million in U.S, sales, Nygard Inter-
na&wnlisomniﬂm@ﬁvemodmgmod-
erate-priced women's garments in .

“Nygard has proven Canadians can be suc-
cessful ina American market,” says Ste-
phen Beatty, executive director of the Ottawa-
based Canadian Apparel Manufacturers
Institute, which represents manufacturers in

‘We refuse to join the recession,’
Is the motto of garment maker
Peter Nygard, who works for

about 100 hours a week

imported textiles.

“What is almost criminal about the free trade
deal [in the garment industry] is that it defies any
definition of free trade," Nygard says now.

He does not expect to feel the sting of free
trade himself, but without reciprocal access to
the U.S. market, he says most Canadian gar-
ment makers will get hammered by the deal.

With offices in New York, Los Angeles, Hong
Kong and seven cities across Canada, Nygard
never stays in one place for more than a week.
So he's developed a few time-saving techniques.

For example, hidden behind a mirrored wall
at his Toronto office is a private apartment
equipped with a fireplace, bar and a sauna witha
view of Lake Ontario.

Nygard designed his $7-million Toronto head-
quarters, as well as his principal residence — a
beachhouse-office in Marina del Rey near Los

Angeles.

“T've been in some stage of building for the
last 25 years," he says. “In another life T would
have been an architect. I suspect it might have
been my first love.” :

He is now developing one of his homes, in
Massau, Bahamas, into an “adult Disneyland”
complete with shark and dolphin pools.

Ontario, Quebec and Manitoba.

Since 1989 Nygard has concentrated on fine-
tuning and streamlining his organization. For
example, he has begun to centralize the design
and merchandising of each of his labels, instead
ing Canadian and U.S. divisions.

LARL

“Career women are starting to
make big bucks, and they're
ready to spend them.” That's the
reason Peter Nygabd—the blond,
brawny Finn behintl the $200
million Canadian clothing empire
called Nygard International—
decided it was time to launch a
collection of high quality
womenswear. Although Nygéard |_
made his name in the mega-mass
polyester market, his new Peter
Mygéard Signature Collection is
both classic and classy. The
collection has a modernized, late-

movie Jook, with soft, feminine GHATE

detailing in its menswear-inspired
suits, and Rita Hayworth jackets.
1t includes lots of checks and

Runway previews—

Classics from Nygard

velvets, nipped waists, and
pantsuils,

Although last year’s fashions,
particularly the short skirts,
confused women and kept them
out of the stores, Nygard is
confident that women really do
wani to buy clothes. The
difference now is that they want
less volume and better quality—
and that’s what the Peter Nygard
Signature Collection aims to
provide.

Mygard has presented his
collection to retailers across
Canada in his typical splashy
style. His knock-'em-dead show,
complete with lasers, smoke, and
vignette presentations, makes its
grand finale performance at the
Festival of Canadian Fashion on
March 30, 9 p.m. at the Metro
Taronto Convention Centre.

— Sheiln Stanley
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“1 only work when I wish I was doing some-
thing else,” he explains sheepishly. “By that
definition I'm hardly ever working.”
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bhoarses, and betersen $200 and
B30 lor jacksis. This S twice e
price of Mygard s moderain-price
collechios, Tan Jay.

Wypand apeed hs the fagales siofe hers, nesd (o
COmpany’s move info mone Beancr P Hreenes and rear The
papensive price poims with what Works, 3 Salo pebvate label
ks happenad in the Japanais i i e
msinmobile ndestn: “When the Mygand saed s was 3 painct
Japanese slafed cul, they wire fime &2 enter the U5, markel with

muking oy cars, and ey kept i hghsr-gice s, becaua ol The

Foan Basen awailabls Bo tha Cansdess

meries] o B yRars Bed was

ested al Saks for spring. Saks

apparendy belend in 0 dd woone
B D) Ofce

The response was 80 greal
wi Sacn, we dadiged o Fiop
right thee,™ sakd Kypand
miplaning why the ne i confined
b Saka unsl May

Lymest Aonin, v president
ard divisional Festehadis
asagar of sooniswaer for Salks,
sald the first defvery for eary fal
I rikd-Sentember Rid 4 65 petan]
SE-TOOUgN I8 Toor walks. Saks
now 5 patting monthly Aows of 15
10 18 new shyles, and the St has
pianed = progeam with Mygasd
usidl Nay

To cficially launch B ne
Nygard will maks an Eppeannce at
ks on Nov, T4, when Fig
podlechon wnll be greet & rufray
]

For 1992-1983, Mygad
prejeched volume at aboul 520
milion har (he signatere colacTon
in e U5, &nd anather 520
milhan in Canada

[ Mygards 5200 silicn
wollme Ths yeir, 350 millos 5
genermied by the 115,00

= LifA LOCKWORD

HEW TORK — A mowe do Manhaflsn i ouly the bigin-
nimg o & pew phase for Nygkd

im Map the 38 yoarcld Winnkpeg, Mamitehs-based
sporivwear fiFm b dhifliag to 1433 HBrosdwny, whers
Hyghrd's mew werld hesdguarniers will scoupy &l six
flosrs af the buildiig Soon adter, the company will add

SMEEANAS 5 e e, v ¥R e

The move for Nyghnl, which generales | Gillion
i ansdisn dollary, or 3255 4 million af cwrrenl eschange,
2% relail, mesns mejor cxpansion According o Peter
Szl the company s chairman and foander, be will
wrep adthees Phiroagehoul Cansda, bt wil] meovs ol of s
current gpace ol 1411 Eroadway im Moy The Mrst six
By of U pew budlding, whach Nygird sabd b 15 de
elgning himseli, mainly
will bouse ibe flrm's de-
signers wha creale e
clotiing for the various
rallections il prodices
The fouwr sdditional
Plisiern Wil bei foar b biiss
pARY'E Ahawrsomms nd
wainie addilicnal execu-
[ave Glfiees

‘I'm designisg Lhe
spuce 50 L will be very
pen keodang In & design:
studio feeling wilk high
ceilimgs — an almos
phsre comducive for de
sigming.” Nygird sald.

g . e ladiead happenings o Furogs, sl serts of rel
wvanl isformation. We will e knoewn as o lechnological
compREy et just happseas 1o make clolling =

The move slus b scompank-d by o massoe resail
rolloul. The compaiy Meady owns and ogerales HN
5 tarapded pioees Dhroughoul Camsda, with sn-

18 e e U5 Wirlkim the pext
ilres jears, wald hie g D00 mnee G
im Canada, which will bring in another 400 millios
Cansdisn dollars, or $342 million, in revenus for e
company “(nce we serure our besineu i Censda, wo
will bigim an even bigeer evpansion in the /5.7 e
waid “Bul thal will come in lime, we wanl o probect
aur own burf first snd will never gaore wharo oo
came from ®
The company asleo

¥ rans its o steses within

I Casmsalla saw] will
oxpaed il business in
Dilbard's i the U5 be
gimning with a new lime,
Peler Myghrd Signstwre
The wmew colleciias,
Iy kn 30 Dillard's slores,
woill Ber ihdrweeaiaed i U
hiidigs area af the o
beginming Pedi 15

Bul thal's sl ik ¢rsd
of th expassbon plans
Myikrd slresdy Bas areer-
al ligepiing deals fof

“There will be lots of Nyghols offics spening b sesnsusced ob & Tieds Square blasrl  prosducts ranging from ac-

working room with a [of
of moving walls b acoommodate twe space and allow
ihe prodect to by continually visibée ™

Myglrd mxid ke only plams Uy move somewiene b
tween 10 o B people o New York from Caneds o bead
up the new olfbee apsd pliEns are alresdy is e sorks o
hire pbsag 50 more people o werk e 6l e e of
ibe opening Curfenlly thére are 12,000 &sployess
working for e compuaany werldwide.

“The meissl signilicand redson e 850 movisg o Now
irorki iw L Berimad friitest b b maried cven Kasler thas
wp diy alirpady” Nyghrd aaid “We are al/esdy noes (s
anada for being able o provide prodsd @l 6 el pacn.
=zt the Mew York cdfies will silow us io brisg ibe [ash
i lrind B marked sven REber thRn wo were belore i
weill grve us & direct kink [ Shanghai. where we proifooe
a greal deall of our geods ©

Nygird zald the new slces will be technalogically
silvamesd, with nusserom plevms TY sreene placed
throsghout the space. Those TVa, e ssbd, will Brossd-
cuit an array of isformetion ko designers, from the [ad-
e#l looks on ke sireets of Parnia 1o tbe best-selling
viems &i Dillard's {0 what's happening m ihe facionies
in AsER

“There will b un emrmous sumbser of soreeny

cevanried o oo M-
mishings Uhrmighosl Coneda The iove o Slanbarsn
e willl bring a lewosing divisios o che 115

“Wy are abresdy in el for Meeading predoct @ the
NLA." heé maksl “Hail | imagine i wil bs & big part of the
Issilmras we &0 in the U5 as ome goes on~

O Ehe past 38 years. NMygled Bas burned s oo
(D @ e af ihe-ar makor of bravded asd privete
Iabal sperurwear, with opsrations saround the globo
Esisring the 5 market in 1570, Nyghnd's revenwes ne-
il SFGEgest (0 U anada

Cuiside of his life in ibe sppare]l arens, Nyghnd s
biksy of other renis Currently, be i consbructing U
Nyghird Heriiage & Feshion Mustidm b Wi lpsgs
Exchange [Fistrict. The musenm will iboweass the
smmll sheesd wheene o livesd widh his fsmily wisen he et
moved o Capads alisd with olher pomorabilia lrom
e Mygdnd pefllement

Mam are alss wpder way for the copsurustben of
Myghrd Village in Winsipag The Ars par of the S50
millkem Village was e opraisg of & Nyghil store and
the TV studin space for e Nypled Fashion Nebwork,
which opened thare i April By 2000, ihe Villsge will
hotsp (e mere puiieis, resideacial lofis, freah-food
alalls apd & Fp-Block-bong coverad retall siriues




and Mrs. Mila Mulroney
have the pleasure to invite you to
a Special Performance
in the Opera of the National Arts Centre, Ottawn
o Tr.u‘jd.-li}'. October 29th, 1991
at 6:30 pm. for 7:00 pm.
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Nygard goes electronic

“It’s a whole

i A, recgption. will follow Biiack Tie Local fashion ical leader
! . new ZUd)/ 0
P 1_1111.5;1"‘ the performance Cocktdl Dress aﬂﬂﬁEﬂ"-—" . e ma'“t mm
ast I:ﬂ s eaable Mypard Intermational o share  whal people want becaase the com- . .
s 1534 mm Intemational is “-Mﬂmm ﬂsug.:l:':al:-hl;tjﬂ in electronic commeres 'p:;}'lmn keep :.mi_ﬂ:fmﬂ;thr:lrkﬂ thlﬂkl}’lg —4a
I a technology compa wi T COHEPaniEs e lower operati LHETETY
seph® happens to be the lﬂlgt fashion “We nre the recognized londer in of ndeinistrative strenmlin
e-commerce in the fashion indas T bring s customers and sup- u/hOle new
company in Ganada, chairman Pt 1ry in the world, and we're right pliers into the electronic age,
3 Nygard sald yesterday, bere fn Manitebe,"” Nygard sald. Mygard International hns had to l »
gl o : ; The company has gone almosi  ude both incentives and pennlties, menta Zl’)/
+ da L ek ,..u- R 3‘,\ Earlier this week, Nygard paperiess. I gets Litthe mail and e said,
;:ﬂ. it ..-:.E-I'I'D il st ¥ N o lr;banml.mnnl opened & o virtually no faxes because almost If a suipplier s=nds an invokoe ai
i, 5B T o gt U - division in Winnipeg Lo sell &5 gvery plece of communication and  paper, thal invoice goes lo a con- P N 0 d
el g TR R & o inhouse saltware bo oulside inberests.  most arders are electronic, versian centre whene the informa- cter ygar
- pfor™ b | E‘.E:D"':hrl '.-;".Fl"-:'-"'l ; i "“!(‘-'rc- designing I'.|.:]1.inr|._ prosd- ‘Savings are staggering' tion = pol inlo the computer, and
o e €0 ¥ o tne 2 in o™ i ¥ i, ucts in one part of our bullding (on the supplier is charged 52 a page.
- Py plet, yee O el | enD ¥, L' Inkster Boulevard) and electronie  =The savings are staggering.  Customers who transfer their
r i & ool was E FOT i : *:7_{* L Sk products in anolher parl,” Nygand  Thro E-COMABICE Wie'Te saving parrmema glectronically are given
Lo GVES - "'_;"1 - "::;_ e v 4 13 g 1o® ol b ] d ot 15 " said, ml;lllll}uﬂ e |II|njrclw division Ifus 55 m;_ nmly-ar. and . - -.n.-nwha-.-:- 11‘:“'1'.: : Bl
by L W e T b - : . oL L [ iR AL, i . We're  ~ s way of Ui skin
ra 05 Srrer SEOL0 ¥ e, 10 1:.::_1*.#?’;”, uge The Honourable Lincoin M. Alexande e ' 51;: a _Eugéi%;ﬂmm% ;:1'% h:;;mﬂrﬁ.ﬂfh;m =-HI : e T"Z'fl; '.?L:-’LT-.-:'H“J.-- N
ext o Bl pret ™~ N ] g Ty g eral eahinet prinisier Axwor e teehnology hns crented huge  said, adding it calls for increas
N Jo0 A -.“-.}:“["'ﬁ A Lieutenant Governor of Ontario Vil B It Winnpeg 0 anmomncos eficencies o ahicker fow of secwmey: ST L
s Y an T et - . of D5 e _ ; : . . ! nes lechng cemire, which will p .8 better understanding o “You can no longer be sloppy. .
- w.r;v-',l":{jﬁu o 1oner = oo oy :{ﬂﬁu- ¥2¢  md Her Honour Mrs. Yvonne Alexa Do,
ol g " ekl o M apy paeds YLE RUARY 11, 1991
e, 1 g 'I.'.I-'l""l‘ ; --'I :-ll;:lﬂ.-"' !,:I‘_'.'I.l-lg nj sy L _IJ..!I'L L & -l?g.{\_ 'rﬂ; Qtﬁ o
o OFE 1;.‘.%._1. ve ¥ v ﬁ;‘;” 4 ﬁﬁiwﬁﬂ ;,._3':. ws o ion- Hf ]f%hj;" Mvagid zod q“’Jut"-'.r,:; o e -rf'* ¢ -_— Nygard recently took to the Golden
. ] e il a. we = e © . =70 P"{" -d_!_\-,, as i Sl_a-.'_ : r 7 tﬂ ;_{ -i:.: . . - Globs Awnr as F-.I.'I'l a tcatlan
i ':.f“:;,w&r. ~"1d:r L'N“fl'.:?r‘.::‘ﬁ"‘ Bt B i sl s g0t dld dinner on the occasion of the J.f;m,,ﬂ ; ‘#?: dy if::“‘ . ll()‘S E\\H to her budding ﬁ::;-ﬂt'?.:-;"}:]r-:;::::
b L - | i, LS s OF e oL . WA ) i Tl BT - ] ] 5 AL alel” i ancilh
S A Vo T a0 o 4O ete Bam) I — Ly R A 1 talk a lot about how tough the garment industry is, but Glef ~ o vy ar o e e
. 1 ; : e i . : 41, %8 W bl Yap Mbs . £ . . . . gram's closing scene takes place on
, arec  President of the Republic of Ca,t ey, Ve, ® 350, 1 also show how rewarding it can be. If you make it, you LOGAL LAD IN LA~ STYLE caught | FE0 0008 R SERE, Lo et
o 8 55 Arpngrnt o e e et e Py ) $I0% 0 g )" 0! Fom g . ot bl B | L0 s oy g
B Canb o o toei0 B gy T P0Ly? 1n R0yt Pag o g make it big.” Nygird apparently has made it. The television ityten of the Rk and Jamons.” | (00, 0 L e do the v
5l @ . ] . e ul:' -P J t-k fd:. [ 4 & "I i A L Aol st Losegin Lee e )
Trap ; w Oth 700 ey | Mg, oty 8 . 4 > rer . . » . du is.” the f fy | lets. “T'm lving the ultimate rags-to-
#saay, Octooer b, 197 r&!ﬁ“t iup Doy e, “rail, seory br, show’s [ “Lifestyles of the Rich & Famous”| taping took place Rumble, part time Toronto resident | Tiches dream.” Nygard says. “Aud I'm
-"'E.-_| '.'rl- Ye ;: 'r-l':l,t? _pi?f Ay P d'q;'d‘r;&“g;.’*t sadd. "ol | alse mnkem b rfwﬂ:np_ enjoying it the uliEste”
; F . . . . . s . b, If T It
BOB Doy - " e ag " *Peg el Chatusy, o, ¥ | at his home in the Babamas, his office/living space in 1o- o be o e
_ Oy, Bt Y, ronto, & his “very spectacular” office/beach house in L. A.s made 10 e iclevalon
1 Mg * 8 Op ¥ . v > oLt show's laping look place ol
TR LSt *da,,.” Ly 0] h
& v"l’ T, 'n‘lt',f £ L "'!‘l . . his hooes in the Ba .:|l.'n.'|.:.
Septenber o .. Yeoe Soupsing  aa o't 1 B00ee®t o high-rent Marina del Rey, where he spends four months of | hia office/living space I
Mr, Patgr 1 G k. &8 *“-'lﬂn""' Ex '!.T_.? g i Ph :'E « . » tacular™ office/beach house
Nygazg 1o, Mpara ol e Bieg, %" 2y the year, “working seven days a week, 14 to 16 hours a day in LAs high-rent Marina
- 4403 S-ch "'-E,,.r#; & T .b:':' oy, del Rey, whrrr[nfhﬁprncl‘--
i “u SR b Ja . « . » | months of the vear,
Fdena Calif jt = : ;"‘J "'5_-5‘ Doy ‘:f;# :,; q:,n;rﬂ G 6)7' élﬂ'eﬂdlﬂg the b&?fpél?"l‘l&f. 'Eg:kll.l:g seven days a I.t\-rl-:.i.
o P 0248 ¥, Lhy th 14 to 16 hours & day” an
i e Mt o i‘"‘ﬁ"l:l.'_\-rl_i nurﬁ & q_%'i‘f‘q- {. _——_— i’hl.l.f'l'l’dlrlﬁ "the best PI.I.TUE!-\..
o 'r.l}c.' Eﬂl’r;_a- He mlso has a log cabin in
e ﬁu.uﬂr‘ behale " *“14, ”h Lake of the Woads.
il it ek R ] I ke to develop build-
mE?hL‘rgh __J'S Wy P vi] HAcuas LR E————————————————————————————————————————————————— ings, lines and peaple,
l5\'4.1. R oVia P in tha REP""EQE to j .:J l_:l:"'-" Lir Mygard says, He personally
Ctobea ;. : e iday SULloan g .. o= You «r> . . . ) . designed his L.A. home,
€ 2oen, *1900% Dan Quau, SéNatorq, T'm living the ultimate rags-to-riches dream, & I'm enjoy- complete wah ioar. water
el T alls A Aa unibgue
"’tl..-J - . . . » imd Joutd sk
e ing it to the ultimate. isdostisubloe smnien
"-H.?t -'-l'_l.-'n;d..-_ Placad .
i TBEION pran. TPUE aoa Bl yoy beach party [“conirary Lo
Eigioyg ,_-_,1_}"' Ve ey W Smp] ik o rumers, my social lile is
Hanj Zatin CEy of Pete]_‘ Nygard always :r:cu}lil.‘ln.'ﬂ'r_hr basd-
e = ness,” he aaysl, Currently
! J'd..r'-,m"l'":ur- A l;_'_"';:-':““ - under developmeni is 18-
o " ,'."-' 8 who garh,. orddl f -lé; -— year-old proapective model
ﬂ.'n-';be,,ﬁ " ll:w:l“ 8nd re -.t n:.;:.?‘.__r - Shelly Harrisom, who
oc* gt W2 ang g 7 0AL = e =i
el ol L Al ga E-:F"\..:' ]
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Nygard Gains Ground in
Volatile Marketplace *

Winnipeg-based women's fashion house refuses to join recession

Nygard anniversary bash was

Fashionably

Vg

GREAT

Supermodels, celebrities,
politicians gather to honour
Canada’s Prince of Fashion

ETER Nygard once said you
P nesd five things to throw a groat

bash: a venue thot suspends dis-
belief, unbebievably beautifal pecple,
celebritiog and enlerininment (o s{im-
udnbe them, and decent food and Liguor
o ke them
going

We're pasum

img the former
Winnipsg paper-
By combocied
that formuls
after he left par
humble town 1o
ride hix SS00-mil EEI‘I]”I'I

lion women's :
slothig ecmire & friends

From a §50(HH- Carolin Vesshy »
:-l.'|u.|ﬂ'-f-:'h'l[ |1:.1.'\-':|-
sure dome 1n the Bahamas.

Serionsly now, wisen's the st tlme
wou suspended your disbeliel in the
Wimnkpeg Convention Cenfre?

O, last Fraday

The above-mentionsd suspension
likely hegan wien we spotied Bygard's
Excalibur parksd o front snd found
ourselves walking through the door and
im0 & sea 0f [uxes snd anned [aces
hat was being snspped By 8 version of
the paps (The Fimnish press was
evidently in attendance, along with ghit
terati-walchers from Throaio, (tEtawn
media and o Moatreal biographer
whose company will release Mygand's
story in the next year or 50.)

AL The cenire of the crush, of conirse,
wias The man whe's been called Peter
Hee Crredt and Canacla's Prance of Fash
#on. Hi's bard to mass, a 80-ish tenned
and ooty Eower of macho posturing
And that Samson-esque hair

Peter threw & sic-hour party in the
Peg o celebrate the 35th snuiversary
of Mygard International, the company
hee stifchied together bere from 32 000
{his bife aavings and borrowed capdtal)
and which pnw BEngs 118 garmends on
racks &l Sak's FIEth Asenoe

Incidentnlly, Sak's lormser CEO,
Philip Ailler, was a1 this shindig

A vhere Shoul SN0 i balleiahly
beearutiful people™ From as [ar sway as
Mexico and the Bahamas, includiig:
supermode] Beverly Peele, singer and

Broadway pecformer Fredn Fayne

{ who performed ber 0 kit Band of
Crald], lormer Cansdian pop singer
Rick Livingstone (he al=o amulaled
the crowd), Nygard president Jim Bens
nett, Ted Kogers {founder of Rogers'
Communications) and Bo Derek

O, the latter sent her videotaped
regreis, 55 did supermodel Beverly
Jolnson, Findand's 1975 Miss Universe,
and author Arthor Hadley. Robin Leach
similarly passed oo his champagne
wizthes, Bob, as he signad off, sent &
congratulntory e-mail. (That's Robert
DeNirn.) 5o did Jean Chretlen and
Finnish bockey player Jard Kwrri

Davidd Soul, the blomde kalf of TV cop
dun Srarsky and Hitch, was schadiled
to shenislate throdgh song (oo, bl
comldn make if. Kumour is he just gol
A movie rmde,

Hometcrwn black:88 besaties includ
eid: Manitoba Premier Gary Doer, for-
mer Winmipeg mayor Susan Thompsan,
former Hewienani-governor Pearl
AMcGonlgal, MP Anlin Neville, Indusiry
Minister Mary Ann Milychuk, Albert
Coteen (the man wio brosght Sony Lo
Cansda), nnd Velkko Kallbo, chairman
al the Canadian-Frinth War Yelerans
ASEOCIEE0N

Eallio presented an award to Nygard
for helping Firnish war vets like him-
self. This elderly man's heartfielt
epoech — thers were twa hours of tes-
Henoeials — was rmaly (ouching snd in
rather sambie conirast to the e of
the evening

Then again, this Mygard lellow, with
his rags-to-gledrags-riches Life story, is
@ bit of o walking contradiction

He's & gossip columnist's dream
Author Peter C MNewman cadled him &
“hedonisike workakolee "

15ut INygard sedidomn left his mother
Hilkka's side Friday night. His saster,
Lisa, and six al his seven children
Biinca, Alla, Kal, Mika, Jassar, Xar
and Scarbed — were aliao with bim ol
the hedd table amd Eave oidisadiiad (rbe
ube speechies

A handlul af his longtime ennloyess

sewers and clerks inchided — wara
also amdmg the crowd

Mygand, inculentally, made his grand
entrance Friday night st the Moele of

| a5 horie-long fasaion show LEST show-
cxied Nygard fashions Trom the 608 to
| todny, Giregorian chants blared

| through the speakers and streamers

shit meross the stage as he wulked the
runway arm-in-arm with Pecle

MNygard accessorized thesr uaxes
with walking sticks

A bit of chesese?

Perhaps. Bat this is the man whi
brouzght polyester back 1o the working
wimen's wardrobe in the "5

#And surely this was some of the
[inest chewte ever served In '|-'I"II1"I|."H.'|':

Paying tribute

“Nof o sirgle sarsple germenl Sos béea
prodaned sooe Saal oamouncemmeel Ly
reorming, They can't see through e
trars, "

- emcis and Wygand President Jim

Banmett, reterning 1o the 510,000 bongses

Petar Kygard gave sach of his employess
with 30 or mom vears of service

[ T s somethitag b comman itk Peter

Hig farher was the bober v Deloralee

Peter MNygand
and supermode]
Beverly Peele
goak wp the wdu-
latbon ol the emd
of Friday's

laxhion show,
R LR AT R E PRI eI
ard ey Ul"lJllf.[I':'lrnrll'r ey bive taker in wrkraig 14-hotr dags. sl |_'.;|:'|'_II i ireslk
Neepaaa, Alia, 22, recal¥ing when she wilked
— Maniioba Premier Gary Does, aftes i a Werasca bowtigue with her dad at age

what ke 5360 'was his “Nirsl Tashion show ning

“Heoouse of yow, | hove ahat [ have and |
oim e ke this. ~

— Petar Nygard to Vel
Kallio, who presenied him with . .
abadge ot et ko e Peter threw a six-hour party in
Canadan-Finmzh War Vei-

erns Assasiaon e the Peg to celebrate the

Ipi .I' I'.:;- group gair i o
recogitio 3Sth anniversary of Nygdrd
kvt diuabing International, the company he

sfen in my djfe ioere

fatally aitracted to stitched together here from
Peter

— Philip Miler, for- $8,000 (})ig [%fe 54vz'ng5 er

mar CED of Sak’s Fith

Avenug borrowed capital) & which

“He seid a good poal for

LT ||||':|"'|' I r-:n'.v'-_':ll'u (4] 770ZU }]dﬂgS lfS gd?"meﬂf.f 07’l VﬂCkS

wallk indo this store and Diiry

| amy dress you e, Now I'm at Sélkff F%ﬁ/ﬂ Avemte.”

CAROLIN VESELY

“This is the man who brought polyester back

to the working women's wardrobe in the 80s.”

CAROLIN VESELY

i

L) n leEW
e Ta, i iy
wpahy  pessiemal W

pagh weh b I

i b il

amy o aflordsble prem

ard’s n

prrernd =R 8 bivsal vmibodney kit
fwm Wirespoy, B o Wabss K5 Eab
il

oni Sgwing 20BY Lnc-sps for

Lk  Parom ruicesrty s
b bk 1 50 dnrs m e L,

vichorg @ oo il o T R

*1 am a builder
and my greatest
satisfaction comes
from the continual
building of our
associates...”

Proer 1, Supted

ol Y GARD S longuanding
v mrarrd bt il o dd SR
AT CLEITTT A Py ey ke
isdpud il el regaEirhdy  eTesnl
& by s dowsiting bbb of didlan
s of mw cleng o o WeER'
Swlles b b CFlpeEc CorEnBETReg (VET
Linfiem u om0 o Tgh agees
isl SBFaaT oF share oy brews ceeco
protioy g enkili @ feduos ahowmn
NTOARD Sclirens = pomg bk &
Harimam Spwmear of S CTIC Aun o e
or Tow the sl e ppas, NVOARD

v mnched 1% MY GRAKD G

L b, off which FOO pow comit of ihe

e go o supporing S @ ol
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“This iIs the best time to be
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High technﬁlﬁgy hel
garment firms compete

B2 Saturdsy Free Pross, Winnipeg, o 12 1969

Nygard rewards e-commerce users

Q&A With Pater Nygard

Back to the Future

| Continued from B12 |
Ther also mrtod £t Wiypard said sbout 46 per | Whon sets Nygard spart et  wock. Mo ity By Aligon A, Miedsr
[ techoological changpe & cend of Hygard leterna- | Ill:rﬂial-:'ﬂmulhw ﬂ&wu—'mlhﬂ' ORI p—
tappening soquickly thal | Gosals ceatomers aad 85 | petall costomers tacon- | averk, thanks S
| even i compamies canl | percentof il ssppliers | dect transactions on the | legely b sochinalogicnl Uanadian marmtschurer
keep up. So the [FTC could | use e-oommerce, | Enbervert, That mowms that | dvances and iecreassd Mgl rvcvily orbeteal
| help Fill some of that vaid Kygard has higher num- | even small retailers can effiziency. el b 3fih annbwersary
| ygard EnterTationsl bers bocause @ rewards | conduct electonie trans- '-'hﬂbﬂlr sald It med io sh el
and Mid-Wess are similar | neailers and supptiers | actiona with the firm. riakes thre oF four emphay: wikh & stars{ued svent
i IHEE el VE COMPEDEr: | Wit i &-CommeToe arsd Alrkeesgh sil of Mygard | ced hree of feur days thd imchudien] 2 Bvshion ret-
Fernd al=iind o ey penalizes ihase who den' Ilﬂrl‘h-illﬂlﬂl'l'm process ot order, pu rosgective of the comps
o Erar ians. For hlil-Canads has nosach | uring and retall ogera: Lrgcthiet a production plen ny's desipns. Among the
exaimiple, heir design. pat: | policy, Klapman sl Leats are cosipoerised, R SEL s whe amed
hra-making, markng, oul- | | Bl white Mlid«Cenada | the company’s orows plant’s schedule. Mo a - L oy
I nbwlliay, packsging ifal Xy gard [aserra onal gq-ﬂu.m.;h.rm.'ﬁﬂm oo er completes the Ean' By Wissmipeg, Mai-
:ﬁ',.mhduq Bve tath Dwne Avenoe, dabbed safle ik 8 MAUes. itk Brrerd vienpany meed
W'-'I'H'—'F mro &l comnprat- | mformation Arix 1. which prodeces Chernesky and Elspman Founder and Chairman Phill Miller, Pater Mygied and Ted Rogers
hm“"‘mm “Hu?.ﬂwmq Jay and Alia divisiom. Ihat fashikon SeCior, SUlEme ter Rygird were Philip
tafking. invermiory costrol, amaich biggor scali. [5 My pard described il 52 b Chbes Tl WREsAn ol B, Miller Assaciales ;
w0 accreniing. A s mpselt, fict, Ny n fstoes *PEStubRy (e MOast Sz: G President sad former difficult thing to ever happen to our mdustry,  to produce an enormous amount of prodisct
| clients can pace a T — Lrusécally drives plast in =% gives yoa The atdlivy Gk Fiths Avenme Chairs ; : -
recetve talls and e m:': a5y e par- 'ﬂm*:"d___“ﬁm kT ;ﬂ i el Chilnl Biecitn hiit certainly the biggest difference, with the syatem we have. That's our intellec-
EConUE s eberiron Ty =
mp;mmm.,dw, | r“ﬂ“ﬂﬂ:ﬂﬁh;rmh m&mﬂwrﬁﬁmm Eﬂmﬂ _hw"_" :::p ESF;:::J::_!J::IEIPJ - R 1 Eimh:l'medt Iﬂbet-achu]d I;:lup»ll:lmll._’ idea 25 ].I'mtﬂ faal pmpermd ,:Er_mﬂ-, Fln:ldur_;e pr-:ldhl h“m and :-E—
gbout 35 per cent of Mid- | execul : . Pyphes |sacona } Wi s ago. | thought I co a litile com sign u e speed at which we can de-
S bt “? T ‘“{ﬁmﬂﬁm W ety Pty P from Radio Shack—I . e e, & Ppradu-:t and the perfection in our fit
e p— st it s B T il 1o shac was pretiy naive,  SigEn , et

Four years ago, that retailer would have been

looking at a three-month wait for that order to

an medE mogral Ted Hogers of Rogers
Communicatheas lne., and sthgers Frods
My ared Rick Livingsion. Several Cansdi
an government of Gicials, nchuding Maniloba
Prossirs Crary [, B aitended the eveat

Each segnmaent of the fashion show corre
sponded to a different decade and included
rmisdc asd clips from e éra. Prior 1o the
exveeal, Myvgird sabd he was partioularty ook
ing forward io the Eshion retrospeclive—
frodiig Bhal, willi Use Cycllial saliiog of Gl

Wi wiere trvig 1o et exchusive |'|l|'|'|l|‘|IJ|:'I.P.. |

il lerend kinds of prodocts. unlque tashion
products that we could gel regular price for.
It's Gpaite pelresling o oo hal,

The single blggest chunge thai has oc
curred is the speed wilh wiich everything
v badey, and technolegry Bas made that
poacehde. Insivad of dealng wieh pwoaths, we
are dealng wih bours—mimstes almeosd. s
madic & dramiatic differends in Eha dgeeed of
ima? iEforrruetiom. 1n thad regmeed), e oo b

The vision was there; the reality of what
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and the control in our patterns. That's a
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ate that.
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International guarantees those pants will be on
the road within 24 hours — & that's just playing
it safe. The shipment is usually ready by 5 p.m.

the same day.
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Your business sssrms to blend new tech-
noloegy with traditional, hands-on cus-
tomer sendce. Waa that your intention?
The industry breaks down very clearly
into two components. [One] component,

the service component, [means] supplying
very fundamental products automatically to

own [designs]. Or [vou] oo to somebody
who can. We bring a ot 1o the table in that

regard.

We were at the opening of the Gardena
facility. How does Callfornla fit Indo
your businass strategy?

We think it's one of the Givst distribution
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as electronic commerce & eletronic data inter-

(Excerpt form “High technology helps garment firms

change.

compete” By Murray McNeill)

om era has returned bo the 5s amd Tis
Even ke retailing menlality has relursed
T by Bt e mainLy of 35 v pe, 10 e
coming exchesive prodect instead of just
more of The same “et's do what other gurs
havir dierier ™ In e mras, [ remiembed Bhe
key words werne eichesivity and dallerentia:
tiom of prodect. The merchandizsing regquine
mends barve changed dramsticalli in the last
Ui s s, quile frankly, returned hack
in whal we regarded & very imporiant 35
vears age. Trying 1o sell goods off-price

slow in doing thal. bud it becams such an
wany deciEion n sake,

Opoe we pol carselves In 8 posliion
where we had a handle on ischeelogy, it
made & hage difference in our compasy—
e whal Foul call & delemdalle diflerenon. We
can defend our company. s nol up for
grabs. W pot like semeane can jusd knock
it of L. We ian sfay jo busingss yoar alfter e
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percent of your product and you will never
keep that 20 percent of product in stock. For
35 years, we've been trying to fill that com-
mitment to keep that 20 percent in stock.
With techmology, we are now daing it. That's
a huge difference.

The other half of our business is what [
call the fashion factory. We have the ability

and 1 think China is best serviced by Cali-
fornia. I see no reason to take the poods
from China all the way to any place other
than the West Coxst—~the West Coast's Long
Beach is one of the best ports—and then dis-
tribute it from there through the rest of the
United States. I think logically and economi-
cally it makes sense.H

agn that this was the biggest thing that cver
hagpened o omr indletry—mayhe the s

waan'® what They were deing 36 yoars agn

Apparel News - May 2003 Edition - Technology section.




HE REFUSED TO JOIN THE 2008 RECESSION

When the recession hit in 2008, do you know who decided that
they weren’t going to be a part of it? Fashion mogul Peter Nygard.
In fact, he took out a billboard ad near his New York headquarters
in Time Square that read, “We decided not to join the recession.
Our increase is over 25%”.

Looking back at Nygard’s fifty-year business history is quite re-

vealing as to the secrets to his success.

His perspective on the 2008 recession is featured in an article by
an award-winning Finnish reporter, Rita Tainola, writing on the
Economy — “Business tycoon Peter Nygard has increased his
net sales in the midst of the recession. He is, however, pessimistic
about the worldwide recovery.”

“This businessman is doing fine while the

rest of the world is coughing.”

RITA TAINOLA, Finnish Reporter

She begins by describing his surroundings that is indicative of
anything but a recession: “Finnish-born multimillionaire Peter
Nygérd sits comfortably at the second floor of his new office
building. This Impressive looking building is located at the heart
of Manhattan, on Times Square.”

Reflecting Nygard’'s comments during the interview, she writes,
“Who would have believed that a kid from Kallio district in Hel-
sinki would some day sit in his office building on Times Square
surrounded by New York fashion industry, Nygard muses.

“This businessman is doing fine while the rest of the world is

coughing.”

So how did Peter Nygard survive the recession & not fall prey
to the interminable recession vines that choked a lot of other
businesses?

Two things — actually, three if you count his ability to see ahead:
1. His uncanny intuitive ability
2. His decision not to join in

3. His taking action to make sure he didn’t participate
Tainola’s article presented this as it relates to his intuitive ability:
“Nygard has visions: the proof is his success during the recession.

He predicted more than a year ago that the world economy will

take a deep fall”

If you recall, in previous articles we have talked about Nygard’s
uncanny intuitive ability being one of the secrets to his success. He
perceives things that others don’t see & makes business decisions
based on that. His executives are continually amazed that nine times
out of ten, he is right.

There are countless stories of him being a visionary & seeing ahead
of the curve on a number of issues that could have derailed his com-
pany. This story is another example of that.

Itis likely that Peter Nygard’s belief that nothing is impossible made
him decide that he wasn’t going to participate in the recession.
Imagine that? Just like his paternal grandfather, who had no legs
& one arm due to diabetes, Nygird believes that you don’t have to
accept conditions as they are & simply give up.

It is extremely important to have the right mindset in everything
that you do. If Nygard’s grandfather had decided, ‘well, I can’t do
anything’, he wouldn’t have done the farm work that needed to get
done daily, & he wouldn’t have hopped on his horse & buggy every
week to take his wife’s wares to town to sell.

Nygard’s grandfather was never intimidated by any tasks & neither
is Peter Nygard.

The thing we have observed about Nygard is that he always takes
action on the information that he gets from his uncanny intuitive
ability.

Tainola reports: “Nygard adapted to the circumstances & cut ex-
penses by $30 million within a month. Costs have been cut on a
monthly basis since that.

“As a result Nygard sales have increased by more than 25 percent.
Early part of 2009 has been the best in the history of the company.”

So what can this combination of the ability to forecast, the right
mindset, & taking action on your sense of what’s coming do to
help you experience continued growth & success in the midst of
a recession?

It appears, pure million-dollar magic.

P.J. Malone, The Bahama _Journal - May 30, 2018.

So how did Peter Nygdrd survive the

recession & not fall prey to the intermin-
able recession vines that choked a lot of
other businesses?
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“There is no other
person in these
islands who have
done so much
for our sporting
community than

Peter Nygard.”

.-Q'i""" ‘-‘ T
P r

. . . -. - L e P .'h
. L j = - ¥ .:' - he "-h '- :..

.-r..in-‘

hﬂwismmmthm- = :‘i"‘-n-*
lands who have done so: much .EI:_
. our sporting commanity than Peter

Mygird. He has put his money where his

mouth is for more than two decades. He has

truly been a “knight” to our rescue.

Can you imagine what it would be like with

no Golden Girls or no major development

in sports internationally because we lacked

ok i 40 SUHPO AN P The Sports Magazine, Bahamas June 2013
Well, we don't have to worry about that,

as the Bahamas' secret weapon in sports www.SportsMagazineBahamas.com
sponsorship has been around for more than

twenty vears and he doesn't plan to go any-

where soan.




THE BAHAMAS

OLYMPIC WINNERS
AND PETER NYGARD

“There are millionaires & even billionaires in
the Bahamas that would seck to gain
international exposure on the backs of others.
But Peter Nygdrd is an exceptional person
where he has committed to establishing the
Bahamas as a dominant power in sports
internationally. His financial support comes
with his involvement as well.”

(The Sports Magazine, Bahamas 2013)

COYER $30HT

Peter Nygdrd has been true to this country and its
development for more than 20 years.

COYER JFORET

The history of the Bahamas in Sports has been re-written
and there is no question that Peter "\‘»L_,artl p]m ed a Very

eter Nygird de-

serves any and

all accolades that

can be bestowed

on him because
of his intérest in support-
ing sports. Yes, many pq:up-]c
could have come (o our aid
and given monies, but how
many would display the pas
sion and commitment to de-
veloping our sporting pro-
gram where we can compete
successfully on the interna
tional scene.

There are millionaires and
even billionaires in the Baha
mias that would seek to gain
international exposure on
the backs of others. But Pe-
ter Nygird is an exceptional
person where he has
committed to es-
tablishing  the
Bahamas  as
a dominant
power in
sports  in-
ternation-
ally. His
financial
support
comes with
his invalve:
ment as
well. His
compas-
sion for the
Bahamas and
our SUCCESS
resonates  with
his many contribu-
tions to all areas of the
Bahamas growth whether
sports or the environment.

However, sports are his baby

as he is a very competitive
person himsell and a former

athlete.

Peter

de-
serves lo be recognized by the
Bahamas for his in-
: valuable

Eomn-

tri-

is doing a disservice to some-

bution.
The public discord that has
permeated the media as of late

one who méans s0 much to
i country. His support goes

back more than 20 years and
the Golden Girls, especially
Debbie
and Pauline Davis-Thompson
can attest to that. Even Wel-
lington Miller, who Peter has

Ferguson-McKenzie

been a strong supporter and
considers him his friend has
benefitted from the generosity,
of this glant of a man, Without
these initial supports by Peter
to Wellington as a boxer and
an executive of the Boxing
association, we might not
have had a new president of
the Bahamas Olymplc mowve-
ment. Wellington was able to
wrestle the presidency away
from someone who has had
that post for 25 years and was
nol planning on relinguishing
it

Even the sailing asociation
in the Bahamas have received
support from Peter Nyglrd
and some of the annuoal re-

gattas were able to continue
thanks to him.

The history of the Bahamas in
Sports has been re-written
and there is no question
that Peter Nygird
played a very in-
tegral part in
this diversion.

But, just who
is this vision-
ary who has
adopted the
Bahamas as his
home. For starters
Peter was not always
a billionaire or even rich
for that matter. His story s
well documented but he was
very poor growing up in Can-
ada and only through his vi-
sionary skills has he been able
to develop himself into one of
the world’s billionaires. Many
feel that same passion and
commitment that he used to
elevate himself and his busi-
ness can be transfersed 1o the
Bahamas in our sports guest.

eter had built a
one-of-a-kind
home in the Ba-
hamas to dem
anstrate his com-
mitment to the Bahamas as his
home. Unfortunately the home
was destroyed in a mysterious
fire. In addition 1o this trag-
edy, Peter has been thwarted
in re-building his home. Many
naysayers who have no right
or ability to claim a position
as lofty as Peter, has tried to
infiltrate the powers that be

to thwart Peter'’s new develop-
ment in the Bahamas.

Peter has vowed to rebuild his
home and make Nygird Cay
a truly exceptional place that
contributes greatly to the de-
velopment and preservations
of our heritage here in the
Bahamas. He is concermed.
Despite  these. challenges
Peter has continued to sup-
port the Bahamas and the
many sporting areas that
need support. He is not
concerned about the acco-
lades that he should receive,
but is disappointed that others
waoiild geek to use the Bahamiasg
as a vehicle to be recognized
internationally for things that
are not consistent with our
development. And in fact they
have truly manipulated the
system (o co-ence intermation-
al bodies to recognize their
so-called involvement which
is questionable at best.

eter  Mygird
has also sup-

ported the
Bahamas Vol-
leyhall Az

sociation and the quest
for Beach Volleyball to be
established as an Olympic
participant for the Baha-
mas. He has single-handedly
changed the scope of beach
villeyball in the Bahamas and
a5 a resull the entire volleyball
community is benefitting.

Our boxers participated in
the Olympics, and Taureano

integral part in this diversion.

Johnson was able to train in
Cuba in preparation for the
Olympics. Not only did Taure-
ano develop the skills needed
to compete in the

Dlympics
at a

H'Lg-urdl ity s ome Lo one

Vellepball Cowrts by the World, Some

hamas. There is no other ad-
opted Bahamian or Bahamian
resident who has contributed
to the development of owr

country,

!ll".'llr fsear Reaach
of Mee hext piayers in the worid

s dairic o tlils court ar the et anmas

high level, but he also learned
a new skill with his prowess
of the Spanish language. All
thanks to
his

Irain-
ing in Cuba and the support of
Peter Nygird.

He is truly a visionary and of
tremendous benefit to the Ba-

especially through sports like
Peter Mygird. There are others
who seek public-

ity for their hologram support
of the environment and other
areas of the Bahamas, but Pe-
ter Nygird has been true to
this country and its develop-

ment for more than 20 vears,
His contribution and his sup-
port cannot be questioned by
anyone, and its only fitting
that the Bahamian sports and
environmental community
establish a movement to be-
stow the knighthood on
Peter Mygird. Ewven
the name Sir Peter
Nygard has a spe-
cial sound to it.

In addition, all

barriers threat-
ening the forward
]'H.'L'IlEI.‘E‘i! of Peter
MNygird should be re-

moved and all agencies
should be working to help this
Bahamian :|1.‘|11|1[|!rl s0m Lo re
build his home and continue
setting a precedent for all oth-
ers, especially those who seek
to take advantage of our vul

nerable country, the Bahamas.

Lets support sports and
support those who are
making a wvaluable
contribution to our
country, and Peter
Myglrd definitely
is a true Bahami-
an becauwse of his
passion and com-
mitment to our
development, He
is our “knight” to the
TEsCUE,

Sir Peter Mygdrd, it definitely
iz catching on!




FOCUS ON FASHION

NYGARD SLIMS store opens in The Bahamas
By The Bahamas Weekly News Team
Oct 23, 2015 - 10:45:20 AM

Pelar Nyghrd Supports Victims of Hurricans Josguin

Fashion dosigner Peler Mygind opaned bis niew NIGLAD SLIME store on Octobar 178 o e sl ot
Maraihon in Masaai and ssnouncad thal 1,00 o every pair of SUBls sold during The monihs ol
Ociober and Movember will be donated Snectly [o the Family ilaed

Husricans Pelisl Efots.

“Together WE can make 2 differeece,” Said Mypgard a1 beo Siparale tshion shows wilh & sianding room
ply croved. Rygerd s Daen B g 1 philgnfPmpe] 0 Hatamians in nesd, Sponsoning numemes
mthirles and donadng Bundrads of hocesands of daltars o other

woilivy Bakamesn causes,

TEHI'I:M"I i e ePvw weas Nypands Saugivier Bianca, &3 well a8 he gl grandchild, Seyvior Rays Moy,
who is Bianca's daughier. The fashion shows debuted an inler-genenitional segmenl whéne mathers
mmmmmsmhmm e}l

Mygdrd Supports Breast Cancer Awareness

Also featured i the show were §0 breast cancer survie modeis, 2 custom used by celebrate the: amazing
wasmen wha have fought Ris hamitle diseasa

WrGARD mtemational states that Breash Cancer awarsnets shd ressarch i of B uimds! mporiancs and
& thesr corporate charity of choica. Over B decade agn, NVEARD msponded 1o o customes survey and
dacidad b ke e pcomimendation o saks B meanngtl

conlriuSion towerd finding 3 cure for Breast Cancer and the Company’s commitman i (he Cass hs
i) SiTong eves Siace. The

company donaies $1.6 millon a year in s woriny G, AS Pefer Myglind saye, “0ur eompay
PRNOSODITY 1510 Kéap e awarnssess

for Breast Cancer top of mind’ not just during freast Cancer Awareress Monih, bul all yesr roand.®

“EVETy YR, MYGARD celebrates Breast Cancor survivars In our fasion ghows ™ sl Bisnca Wyganrd. = For
NYGARD's Fall 2015 Faskion Shesw and Evenl o Dclobar 178, we imied 10 vibesnl sunvivor modess fo
pETcpats and halp ratse meareness. Th putils wom By the sopdets wene gifed B0 them ||:l'|-:,l.'|'|'r|.;I]||:
shirw 25 2 tun and exciling way [0 celebrale Te AMATNG wamen who 878 SURThoes o this

Iitde diseasa ™ In addtion, $1 Iram avery in-song sala of regelar priced WOARD S syl bebwesn
Seplembar 185 and (clober 3151 i donaled 1o Breast Cancer ressirch in bath Canada and frough
NYGARD's LS alffiate deparimant store Diliand's

NYGARD SLIMS Still Gaing Strong

Since fis 2013 debul af the Semi-annual HYGARD SUKS Fashion Show, the canslully crafed Peier Mygdnd
SLIMS collechion Pas haen

exnerdingly successiul, nof anly with its Banget audencs, bl 'with fashinnahls weoemen of all casses, apes
and stapes in e, This is

bocagme thene i 2 SUM designed Tor any and every type of woman, There [is béen & ora=atic shilt in
Range] ciisiimer b ncluds

younger, fashion-monscioos women which can be affriuied 9o the creation of Fis one cardingl Sem

WYRARD SLS heelgs women with many ol T common Kayes ey [B08 in Pl Search or some
corranisnd g0-A0 batinmrs al &y eferdabie price, Fom sbiminating muifn tops: enteoly ond smootheng e
hip and thigh afeas to butl shapkig/Bting and Nalening e temiy with 2.5 & 3.5 compnessson siestic
wakiBancs. NYGARD SUMS ulimately aodness T probiem s associried with pant punchasing whils
helping women find Bl own personal seony. WNTGLED SLINE will snhance your cunvas by songating e
legs, adding 2-5 inchag in eagih for o long slender oK

Ths style e e endliess ind Bfordabie, ranging from $40.96-569 95 pair, In addition, the SLIME
finie has epanded significantly 16 incuds ops, tunics, a5 wel 35 wegan leather and taux peds weats and
jackets

NTGARD has seen iremendous nembers in sales, seling ove 1 milien SLIMS, with thessands being

pirchased n Carads, B US and oversess weekly, SLIMS ané svadlable from 25 10 33, in ot-cot. lagging.

anide, strakghl or jegging and in & varkely of popular Colars and styles

For' eraie Irilescfralion anid o check oul Tha WYGARD SLIMS Colisction, phesse visi wew KT GARDESL WS,
COm

€ Coprymight 2015 by Sebahamarweeidly oo

R -T-hE N Ak N

Wedoh (o T be geseratnne wear WGARD LM 5 Be Viad of Warsthon Bdbion sl i
sz, bk, (L6813 righi Chvistied Carey, Ruly Srunofie, and ol Hemgqes?)

Wother and daugiler  Banch Myl ad Ber daeghier Savior Rapn Moy, Bwcs sl el
ey v i Thhe Baboran, pred Bsii vt Sarwion's Tl R shiowr. Sha in: e haes biowing ad
pranfather § kias Iram tha

“Together WE can make
a difference,” said Nygdrd
at two separate fashion
shows with a standing
room only crowd. Nygdrd
has been a long time
philanthropist to
Babamians in need,
sponsoring numerous
athletes & donating
hundreds of thousands
of dollars to other worth
Bahamian causes.

Just as he did after the success
of the “Golden Girls” - womens
4 x 100 metre relay team
that won gold at the 2000
Olympic Games in Sydney,
Australia - Canadian fashion
designer Peter Nygidrd did it
again - this time for
the “Golden Knights” -
the men’s 4 x 400 relay team
that clinched the victory
over the US at the 2012
London Olympics.
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Nygard Rewarﬂs Eanh ‘Golden Knight’ $10,000
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IN FASHION |

THE NYGARD FAMILY
‘MIDAS TOUCH’

“It makes me want to cry to think that I am fortunate enough
to have a big brother like Peter”

LIISA NYGARD JOHNSON




AN UNBREAKABLE BOND

MY BIG BROTHER, MY HERO

It shouldn’t be a surprise to anyone that two
siblings who were ‘thicker than thieves as kids’
growing up & who went through many hard-
ships together would remain close over the
years & always support each other.

The unbreakable bond between Peter & Liisa
could be seen from their days growing up
playing on the Nygérd family farm. During
World War II Peter & Liisa were sent to stay
on the farm to get away from the bombing in
Helsinki, Finland when Liisa was two years
old & Peter was three.

Peter & Liisa would watch the lambs on the
farm being sheared & were fascinated by
this process. When someone accidentally
left shearing scissors lying around, the kids
thought it was a good idea to try it out. The
story is told in NYGARD! Child Of Lam-

posaari.

Playing lamb seemed like such a good
game. They didn’t mean to be naughty.
Wasn’t Liisa sometimes called a “sweet
little lamb”? Peter knew he could shear
just as well as any farmer, & indeed
he discovered that he could. He made
this discovery by shearing off Liisa’s soft
blond curls, letting them drift like feath-
ers to the ground. This was great fun
for them both. Hilkka shrieked when
she saw them, & her two little children
looked up at her with wide innocent

eyes. Peter stood with the shears in his
hands & Liisa sat before him with a
shaggy half-shaven head (page 86).

Their mother’s softheartedness saved Peter &
Liisa from being punished, but understanding
how disappointed Hilkka was in them, they
never repeated this game. Though, there were
other mischiefs that caught their attention.
They were inseparable & Peter took good care
of his little sister.

Peter & Liisa’s bond continued into their early teen years at
a time in their lives when sibling rivalry is usually the rule

of the day, as evidenced by twelve-year-old Liisa’s sharing of
half her candy with ber brother.

LIISA’S $8-MILLION SUCCESS

In addition to their unbreakable bond of love
& respect, they both appeared to have the
‘Midas touch’ of success. After college, Liisa
became a Speech Pathologist. However, she
chose to leave that profession to take care of
her four children full time.

Once her children were old enough Liisa
wanted to work again & started a home-
based business selling products. She discov-
ered that she liked selling & a friend of hers
planted the idea that she should throw home
parties & sell women’s clothing. If she was
going to do that, naturally, it made sense to

sell NYGARD fashions.

Liisa discussed it with Peter & he loved the
idea. She started out with a $2,000 credit line
& before you know it, the business took off.
Peter advised Liisa on the business & Liisa
adopted a lot of his ways of doing business.

She described Peter as her mentor & cheerleader who helped her tremendously.
Pirjo-Liisa Fashions Ltd., as it was called, was soon in ten Canadian cities. It
became so successful that Liisa’s husband quit his job to help her with it.

Liisa definitely didn’t expect her a small home business to turn into an $8
million success. Peter felt she could grow it even more. Liisa knew he was
right but she wanted to spend more time with her children & grandchildren.
She gradually slowed down her involvement with the company after almost
ten years.

However, it wasn’t long before Peter called on his little sister for help. He
needed her to help him out by running his U.S. operations. Liisa felt being
president of his U.S. company was vastly different from being president of her
business in terms of its sheer size. Yet, big brother had called & she agreed.

Liisa handed over the reins of Pirjo-Liisa Fashions Ltd. to one of her best
friends & to her daughter, Angela, & joined her brother in his business until
she fully retired three years later. Liisa described the experience as involving
very long days but that it was enjoyable & fulfilling.

Even to this day, Peter & Liisa have an unbreakable bond.

Liisa definitely didn’t expect her small home business to turn into
an 38 million success.
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Liisa has described big brother Peter as having
always been her defender starting from the time
they were little. Even in school nobody bullied
her because they knew Peter was protecting her.
He has even taken on the role as protector in her
most life-threatening fight. Liisa explains:

When I found out last year that I had
metastasized breast cancer, I didn’t know
if I would make it to this year. When my
brother found out, he jumped into action.
Thank God for my brother. He has helped

me with it & I’'m marching on to good

health.

Peter is the kind of person that has to dig
deep into everything. He’s not just satisfied
with what’s on the surface. He is doing so
much for me on this health quest. I had
bad cataracts & he lined up an appoint-
ment for me to have a cataract removed.
What a miracle that is. Peter has given me
a whole new lease on life!

He becomes like an angel around you. He
wants to see people happy & not hurting.
It makes me want to cry to think that I was
fortunate enough to have a brother like
him. He’s been like my guru & someone
that T have looked up to my whole life. 'm
here today as a cancer survivor thanks to
my brother Peter.

“When I found out last year
that I had metastasized
breast cancer, 1 didn't know if
1 would make it to this year.
When my brother found out,
he jumped into action. Thank
God for my brother.

He has helped me with it &

I'm marching on to

good health.”
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HOW HE BUILT AN EMPIRE

“One thing about striving for the impossible is that you have very little competition.”
-PETERNYGARD




NYGARD’S

COMPETITIVE ADVANTAGE

Imagine at the age of three when you are just
learning how to communicate, & you are cre-
ating meaning from everything you observe,
that the role model in your life as a little boy,
the individual you live & interact with every
day, is a man with stumps for legs & only one
arm. Everything he does makes an impact. It
shapes your thinking for the rest of your life.

If the experience of this individual happened
in isolation, then maybe the impact wouldn’t
be as powerful. However, if the experience at
the age of three is reinforced by other experi-
ences, other information, other demonstra-
tions, the impact would be that much more
powerful & long-lasting.

Peter Nygérd spent the formative years of his
life watching a man with stumps for legs &
one arm perform everyday farm work & drive
a buggy to town every week to sell his wife’s
wares. Accompanying his ‘Grampa’ to the mar-
ket & observing him conduct business would
have also formed certain impressions.

Though he would not have understood it at
the time, the biggest lesson Peter learned from
Grampa Nygard was that nothing is impos-
sible. That is the foundational belief that set
Peter Nygard on the course of his life. Once
that foundation was set, learning about Fin-
nish soldiers, who didn’t cower in the face of
the Russians who came in massive numbers
with tanks & artillery, made his foundation
indestructible.

Discovering how the Finns fought against
all odds built on that foundation. Key in the
lessons he learned was how the Finns won
battles — while immensely outnumbered —
by strategising & outsmarting the Russians,
using their knowledge of the terrain around
them, & never ever giving up battle after bat-
tle. The idea of sisu — grit & determination

“The most important asset I have is enormous energy €& staying power; & my training from past bistory from
rents who gave me the strength for never quitting — we call that in Finland SISU staying with it right to the

PETER NYGARD

of sticking with it to the end — demonstrated
by their history is a part of the Finnish culture
that is always cultivated.

But, Peter Nygird didn’t just observe his
Grampa’s grit, & learn the lessons of Fin-
land’s history, he experienced it. Poverty in
their new land didn’t make his father give up,
but instead motivated him to chase a bakery
truck down the street for days until he got to
the bakery it belonged to. It was yet another
important lesson for an impressionable elev-
en-year-old.

The Finnish principle of sisu built on the
foundation of a belief that nothing is impos-
sible set the stage for everything Peter Nygérd
was to do & achieve in his life. It became the
competitive advantage in his business that
no other company could overcome. That sisu
spirit propelled him to success.

Nygard’s Finnish culture & upbringing com-
bined with his characteristics formed a unique
foundation that created his competitive ad-
vantage & is likely unmatched. The following
factors form the core of that foundation cre-
ating his competitive advantagc:

e The belief that nothing is impossible

which he learned from his Grampa

e That enduring Finnish principle of sisu,
the determination to persevere, demon-
strated by Finnish soldiers, his father &
grandfather

e The desire to be the best cultivated in a
Finnish culture which prided itself on the
athleticism of its people, which defined

him & drove every action he ever took

e The principle of always working hard
drilled into him by his parents

This combination was a winning formula for
Peter Nygard. It set a foundation within him
that is an immeasurable competitive advan-
tage that exponentially increased his levels of
business success.

The struggle to survive financially that
marked the beginning of his experience in
North America shaped his thinking about
life. In business, there was a need to always
push to ensure financial survival, especially
in the midst of many others that failed. Even
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while that fate befell those garment busi-
nesses around him, it was not an end result
that Peter Nygard would ever allow to hap-
pen in his own business. His parents had not
failed & he did not intend to either.

One executive said of Nygard that in their
business, the tougher it got for them, the
tougher Nygard got at resolving it, & he
often excelled most in times of difhiculty.
Once again, it’s that sisu spirit at work.

NYGARD’S WINNING FORMULA

Nygard’s Finnish culture &

upbringing combined with
his characteristics formed
a unique foundation that
created his competitive
advantage:

soldiers, his father & grandfather

The belief that nothing is impossible which he learned from his Grampa

That enduring Finnish principle of sisu, the determination to persevere, demonstrated by Finnish

The desire to be the best cultivated in a Finnish culture which prided itself on the athleticism of its
people, which defined him & drove every action he ever took

= The principle of always working hard drilled into him by his parents

“Vision without execution is hallucination”

PETER NYGARD

TIINA TULIKORPI, NYGARD’S RIGHT HAND

“Tiina is family, one of those persons who is always there when you need her

like a true family member”

Peter Nygard

“Sisu runs through Peter Nygéard’s veins. In manufac-
turing & the retail world, business has changed. It’s
constantly changing. If you look at the fashion indus-
try particularly in Canada, most of our competitors
are gone. We started out as a manufacturer, became a
retailer; we are a design house; we are where fashion
meets technology. Peter Nygard never rested on his
laurels & he never became stagnant. We have prevailed
& we are employing thousands of Canadian people
who earn their livelihoods through our company. I
think it is his tenacity & his foresight & that he has
never given up. So the scope changes. The industry
changes & you evolve with it. Stay ten to fifteen steps
ahead & that’s what he does.

Peter Nygérd is a genius. No question about it.

I’ve gone to the Nygard University & learned from
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him. He has a mandate: Never lose a sale. & he fo-
cused on customer-centric marketing. That drove his
vision & so many of the ideas & strategies that he
implemented over the years.

To be in business in this industry, which is a tough
industry, & to never lose sight of who your customer
is, to always pay respect to that consumer & always
build on that, is huge. He has kept investing back into
the business. Always.

I have a lot of respect for him. He has a tremendous
work ethic. There is no question that he is tough &
expects a lot. But he doesn’t expect any more of any-
one than he would expect from himself. He sets those
same standards on himself & leads by example.”

TIINA TULIKORPI
EXEC VP Corp Relations



THE GENIUS OF PETER NYGAR

Tve always been tremendously competitive. Business to me is not a vebicle for making money
but a vehicle for achieving a sense of accomplishment that just keeps driving me further”

PETER NYGARD

THE BUSINESS INNATELY OPERATES
WITH PROVEN BUSINESS PRINCIPLES

Ifyou observe Peter Nygard’s core characteris-
tics & belief system that form his nucleus, you
can see that no matter what career direction
he decided to go in, he would have quickly

ascended the ladder to its pinnacle.

He did it at the age of seventeen when he
was the youngest relieving store manager the
Loblaws stores ever had. He also did it when
he had risen at Eaton’s of Canada — a distin-

guished department store in Canada from the
1960s on. Nygéard had moved up the ranks
to become head of a division of heavy goods
stores at the age of twenty-five. & of course,
he took Tan Jay to unimaginable heights from
the very beginning.

Social scientists & organisation development
practitioners will tell you that Nygard’s busi-
ness operations had very specific & important

clements that, taken together, were so much
more impactful than the sum of its parts. It
skyrocketed the business to success.

For many business leaders, the elements that
led to Nygard’s success are all formalised
processes they try to emulate. For Nygard, it
wasn't about trying to implement theory. It
was simply an intuitive recognition of how
best to run his business.

Nygérd had a foundational advantage that
would always serve him well. His belief sys-
tem & characteristics led him to develop his
business based on known business principles
of success, whether consciously or not. Here
are the principles at work in his business &
the outcomes they produced:

BELIEF THAT NOTHING IS IMPOSSIBLE =——> A SOLUTION-ORIENTED APPROACH

PERFECTIONISM

COMPETITIVE DRIVE

STRATEGIC THINKING

INTUITIVE NATURE

» BUSINESS AGILITY

» ORGANISATIONAL ALIGNMENT

> CONTINUOUS IMPROVEMENT

» PRACTICE OF SYSTEMS THEORY

Each of these businessapproachesissignificantin & of itself. Manybusinessesattemptoneorseveral A tall order? Not for an individual who has the foundation he has, who wants to be the best
at what he does, & who has the drive & willingness to work the sixteen-hour days it may take.

approaches to organisational efhiciency, effectiveness, & excellence. Peter Nygird employed

them all.
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BELIEF THAT N

The single most influential factor in Peter
Nygard’s exponential business success is his
belief that nothing is impossible, which pro-
duced a solution-oriented approach to his
business.

The significance of a solution-oriented ap-
proach is illustrated in the Apollo 13 space
mission challenges. It’s a situation that business
consultants have used as a great storytelling
example to demonstrate an important lesson
for businesses. Most people are already familiar
with the unforgettable line from the Apollo 13
mission: “Houston, we have a problem.”

When the astronauts in the Apollo 13 mis-
sion got in trouble while in space — with
challenges that would have prevented them
from returning to Earth alive — the chief
of the Apollo 13 mission on the ground at
NASA had one goal: “Bring the Apollo 13
astronauts home.” This is the goal he com-
municated over & over to the engineering
team on the ground working on the prob-
lems faced by Apollo 13 in space. No matter
how many times the engineers came to him
to explain what problems they faced trying
to find a solution, he kept sending them away
& reminding them of the goal — bring the

HIS BELIEF THAT
NOTHING IS IMPOSSIBLE

astronauts home. He told them that he didn’t

want to hear what couldn’t work. He wanted
to hear what would work to bring the astro-
nauts home. In other words, he kept direct-
ing them to seek solutions — to focus on the
resolution & not on the challenges.

There is no doubt that the Apollo 13 mission
would have been doomed & the American
people made to mourn the deaths of their
astronauts, if the team on the ground was
not able to come up with a workable solu-
tion for the Apollo 13 astronauts to return
to Earth safely. While Peter Nygard’s busi-
ness missions are not as dire, his approach to
every objective & goal was & is to ‘bring the
astronauts home’ No matter what he wants
to achieve, he works with the premise that
without a shadow of a doubt nothing is im-
possible. But Peter Nygird didn’t need this
lesson from the Apollo 13 mission to know
that nothing is impossible. Of course nothing
is impossible. From the age of three until he
left his grandparent’s farm, he watched his
Grampa do the impossible every day.

Is it any wonder that Grampa Nygéird had
a son who would chase after a bakery truck
in his need to find a job, & a grandson who

NTED APPROACH

No matter what he wants to achieve, Nygdrd works
with the premise that without a shadow of a doubt
nothing is impossible.

“Theres no quitting; theres no such thing as can’t be

done’ with Nygard. He always finds a way, & you know

what, it gets there; he gets there. He always gets there.”

ERNIE CHAVES
VP Logistics

delighted in the challenge of proving every-
one wrong whenever he was told it couldn’t
be done?

Whenever Peter Nygird encountered a chal-
lenge in his business & wanted to do things
that had never been done before, he simply
got to work & found a way to make it happen.

The 2008 recession was no exception. Why
should he join the recession? Others would
have told him, ‘it’s impossible to avoid’ But
challenging Peter Nygard is exactly what caus-
es him to resolve to prove everyone wrong. So,
he dug in, allowed his sisu drive to take over,
& found a way to avoid the recession.

He decided not to join the 2008 Recession

What did he do?

First of all, Nygard sensed what was coming, It
was just another example of his intuitive sense
kicking in to tell him something was wrong:
get prepared. For Peter Nygard, it’s never a
question of going along with any suggestion
that means failure of any kind, even if it’s the
experts talking. If others want to buy into the
idea that ‘it can’t be helped; fine. Bug, failure is
never an option for this self-made man.
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You see, he doesn’t know what it means to
give up on anything. It’s not who he is; it’s not
in his DNA; & it’s not how he was brought
up. It was simply a matter of finding a way
to ‘bring the astronauts home’ — it’s about
finding the right solution.

So Peter Nygard ignored the economists
& got to work with a solution-oriented ap-
proach. Believing that nothing is impossible,
he strategised to find a way to avoid the re-
cession, despite the fact that his business was
dependent on others, who no doubt, would
also be experiencing the recession.

Nygérd went through his company with a
fine-tooth comb & cut his expenses by $30
million. He made other tweaks & adjust-
ments here & there. Instead of losing money
& experiencinga decline, Peter Nygard saw a
more than 25% increase of his business profits
in 2009.

These are the kinds of results that a belief that
nothing is impossible & the use of a solu-
tion-oriented approach produced for Peter
Nygard then & have continued to produce
over his fifty years in business.



HIS PERFECTIONISM

PERF

Every single associate, even if they haven't
worked with him directly, knows that Peter
Nygard is a perfectionist. Everything must
always be perfect.

Executives have said that watching him at
work on a project & insisting on perfection
on every level could drive one crazy; however,
once you see the results of what he was trying
to achieve, you can’t help but think, “This
man is a genius!”

Nygard’s insistence on perfection led to the
alignment of organisational structures, pro-
cesses & systems in a way that guarantees
success. Think about the term ‘firing on all
cylinders.” If a car isn’t firing on all cylinders,
it can’t move as efficiently & effectively. It’s
the same with organisations: If organisational
systems & processes are not all lined up to
work toward the business goals, it hampers
the organisation’s ability to achieve them, or
at the very least, slows down progress.

While organisational alignment generally
involves aligning the strategic goals with the
policies, practices & behaviours mandated for
achieving these goals, Nygard’s organisational
alignment takes it to another level. It repre-
sents an almost 360-degree alignment.

He did not just align the organisation over-
all; his organisational alignment efforts were
performed in detail on several layers. In fact,
his alignments are multileveled on macro &
micro scales.

1. Technological Alignments
At a macro level, Nygérd developed techno-

logical tools to aid in product development
& to contribute to the alignment of various

departments with the business goals:

The Product Development VComm Screens
were created to give design teams real-time
information. Data warchousing software was
developed to ensure both data analysts & de-
signers could review product results & be on
the same page with forecasting decisions.

Shipping VComm screens were created to
improve tracking. & the company was one
of the first to use bar code scanning to im-
prove accuracy & cut down on market deliv-
ery times. Also assisting with market delivery
times was the ARTS2 software that connects
stores with the Customer Service Centres,
allowing for immediate replacement orders as
soon as items are sold. These alignments had
a major impact on efficiencies & the overall
effectiveness of the business allowing the or-
ganization to surpass its business goals.

At the point when Nygard became technol-
ogy-centric, he realised it would only really
be effective if he implemented technology
measures across the board both internally &
externally. At a micro level, he sought ways
of ensuring external processes aligned with
his product development needs. When he
couldn’t get buy-in from his external cus-
tomers, he came up with strategies to make
it work.

For his manufacturers abroad, it was more
efficient & cost effective to purchase the com-
puters for them & provide the training they
would need to make it work. It made an im-
mense difference in the production timeline,
reducing specification errors, which resulted
in major savings.

When he couldn’t get his vendors to com-

puterise, in some cases, Nygard bought com-
puters for them & trained them on how to
use the company’s system for placing orders
& receiving invoices. With other vendors, he
provided a financial incentive where compan-
ies allowing the use of the electronic invoices
got discounts on their invoices.

2. Organisational Structure & Processes
Alignments

Onamacrolevel, Nygird formed cross-sectional
teams to ensure those departments impacting
cach other’s results were communicating &
working together to ensure overall effective-
ness.

On a micro level, with the internal communi-
cations system, Nygard ensured consistency
not just in general use but in email language &
formatting designed to save time & engender
cooperation among associates.

Nygard understood the link between levels of
comfort, motivation, & work output. In his
work space design, he always sought to find
ways to ensure that employees were comfort-
able enough in their work environment &
their workspace design to produce the highest
output. Additionally, incentives were provid-
ed to motivate workers to increase output.

On both the macro & micro levels, the ul-
timate strategy to create organisational
alignment is the organisation’s intense focus
on continuous improvement. The annual
summits by department ensure a recurring
detailed look at their structure, processes &
areas for improvement within the department
cach year. Such an in-depth review of strategic
planning, department by department, allows
for continual focus on aligning organisation-
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AL ALIGNMENT

al processes & systems on a micro level with
business goals & objectives.

3. Product Development & Delivery
Alignments

A key component in Nygard’s effort to ensure
organisational alignment is in assessing the
customers’ views & desires to ensure there is
a match between what the customer wants &
what products the company is producing. He
used a type of 360-degree approach to be able
to discover the customers’ views. In addition
to asking the customer directly, the company
was one of the first to formally invite the sales
agent into the product development process
at the start of the design cycle to have their
input on the customers’ views.

As a micro strategy, the company’s real-time
assessment of best sellers & worse sellers,
through their visual communication screens,
gives a real-time reflection of customers’ likes
& dislikes.

Product standards are also aligned. In order
to ensure high quality standards, Nygéird
consistently sent his people into the field all
over the world to manufacturers to ensure
they were trained on & delivering on “The

NYGARD standards’

One of the most important alignment aims, &
the most impactful steps Peter Nygard took,
which transformed his business in many ways,
is seen in the form of the Product Develop-
ment Committee. The product development
bi-annual week-long strategy sessions’ core
focus is on ensuring product development is
aligned in every way to maximise the ability
to reach the company’s business goals.

HIS COMPETITIVE DRIVE

COMPE

“With Peter, second place is never good enough. He
believes there is no conceivable reason why anybody
should be better in any category than we are. He once
said, ‘Why should anybody have a better fit than us? It
doesn’t make any sense. Why should anybody have a
better fabric than us?’ Theres nothing he believes that
we can't be better at. We should have a better fit,
fabric, quality, & price in his opinion.

1 think it’s a winning attitude.”

GORDON STEIN
ACCT EXEC NM

There you have it! It’s Peter Nygard’s winning
formula. It’s not enough just to survive or sim-
ply thrive. In his mind, he must be the best at
every single thing that he does — from sports
to building things, & in business, he must be
the leader, the pacesetter; he must stand out
from the crowd. & that’s what he does.

Competition was the order of the day back in
Finland.The number of medals the Finns have
won at Olympic events relative to their popu-
lation size has been noted. So for a little boy in

Finland, it was always about being the best.

The question is, if Peter Nygard had been
born in Canada, would the desire to be the
best still be a part of his makeup? We'll never
know. Whether it is his Finnish roots that
make him always want to compete & be the
best or not, it has served him amazingly well.
First of all, it drives him to work harder &
longer hours than anybody else. In fact, he

is most known for his sixteen-hour days. As
Ernie, VP for Logistics, notes, “I've worked
with him on many projects, late nights, week-
ends, but he’s always there. It’s not like he’s
telling you to do something & he hasn’t done
it. Nobody can keep up with him. He puts
in more hours than anybody else here in the
organisation for fifty years.”

Nygérd’s work ethic is not surprising given the
values inculcated in him, the life principles hand-
ed down to him, & the unceasing work-ethic
examples demonstrated by his parents.

A customer once asked Peter’s father, Eeli
Nygard, how many employees he had at the
bakery. Eeli told the customer “Four.” The
customer said, “But I only ever see you & your
wife.” Eeli replied. “Yes, I work two shifts &
my wife works two shifts.”

Like his parents before him, Peter Nygard is

a strong believer in hard work, & just as his
father did, Peter works as long as necessary.
Given this standard that he sets for himself,
it is difficult for employees to not follow suit
& work long days as well.

One of his VPs, Rick, said “Somebody asked
him, why he works so hard; why he works seven
days a week; & he said, ‘I wish I would start
working. I don’t feel like I'm working. He’s do-
ing what he loves to do, & it’s not work.”

Peter Nygard may not consider what he does
‘work], but working hard is what he does. He
believes if it must be done, it must be done —
staying on top of things creates a cuamulative ef-
fect that allows him to achieve his goals. When
you are prepared to work that many hours seven
days a week, it impacts the business results.

Itis not just about working hard for the sake of
workinghard. Itis about doing what it takes to
be the best. As Jim Bennett, NYGARD Vice
Chairman, points out, “Nygard’s approach
is T'm going to find the guy who knows the
most about it & is the best at it & be better
than him. Because everything he does, he has
to be the best at it.”

Nygard’s competitiveness drives him to not just
work endless hours, but to also continuously
work toward improvement. For him, the idea
of continuous improvement is not just a passing
business fad. He believes that it is always essen-
tial; as he once told the associate who said that
if it’s not broken, don't fix it, “Nothing’s ever
perfect; of course you can fix it because you can
always improve something.”

The Nygéird Competitive Advantage

Peter Nygard’s having been named Athlete of
the Year in high school was based on his focus
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PROVEMENT

on continuous improvement. For most, once
you are done with any athletic practice over-
seen by a coach, the last thing you want to do
is extend your practice time. The fatigue would
stop you. So to insist on not just practicing
shootingbaskets, but on making ten free throw
baskets in a row before you can leave is a serious
commitment to continuous improvement.

That’s what champions are made of though,
& that’s what it takes to be the best.

This is the kind of dedication Peter Nygird
brings to the table whether in sports, work
or business. Continuous improvement is the
road to take him to where he wants to be —
the best. Such willingness to do what it takes
to be the best is what assures his win & con-
tinues to accrue in benefits almost as an aside
to his focus on being the best.

If there was ever any doubt that Nygard is
simply driven to be the best as opposed to
doing things for the money, consider this
statement he made about his financial goals:
“Even the billion-dollar number is not that
much different to us than when we were at
$100 million. It’s just the next level. The num-
ber itself is not so magical”

The way Nygérd ‘won’ in business is finding that
advantage over his industry competitors. After
his self-study in the apparel business that he took
over, he realised that the most important element
of every garment is the fabric.

Everything you want a garment to achieve
happens through fabric choice. Even though
other fashion designers would have that same
understanding & focus on making strong fab-
ric choices, not surprisingly, Nygard took it
to the next level.



In addition to visiting all of the fabric fairs
around the world, he went to the fabric mills
across Asia. Once again, he became immersed
in that world, learning everything there was
to learn about what yarns made the best fab-
ric. Then he went deeper, & began choosing,
combining, & experimenting with all sorts of
yarns to have his own fabrics made. That’s how
he became known as the ‘King of Polyester.

Add to that his desire to ‘achieve it all’ in
one fabric — stain resistant, wash & wear,
non-shrinking, soft to the touch, comfortable
on the body, compressing & stretching at the
same time. That’s a near impossible order for
any fabric, but not for Nygird, who uses a
solution-oriented approach, has a sisu spirit
of never giving up, & believes that nothing is
impossible, nor is anything ever perfect.

This near-obsession with continuous improve-
ment & perfection, as well as the drive to be
the best, brought about a competitive advan-
tage purely focused on fabric creations that his
competitors could never match unless they too
develop the combination of characteristics that

Nygérd brings to the table.

That has allowed him to create a multi-mil-
lion-dollar breakthrough with his SLIMS
creation. SLIMS wouldn’t be such an un-
precedented hit if it couldn’t do the im-
possible of reducing a woman’s pant size,
compressing her thighs, lifting her buttocks,
elongating her legs, & hiding her muffin top,
& if Nygird had not believed that ‘nothing s
impossible; had not insisted on a solution-ori-
ented approach to do the impossible, had not
worked the sixteen-hour days, & had not in-
sisted on perfection in his experimentation
before deciding “That’s the one!”

Nygéard’s competitive nature & constant focus
on improvement has allowed him to be the
pacesetter & to reach amazing heights.

Essential to achieving breakthroughs & con-
tinuous improvement effectiveness is to have
an organisational culture that is conducive
to continuous improvement. This requires
several things.

1. An open culture
2. Problem solving mode

3. Associates’ ability to learn

Nygard’s desire for continuous improvement
keeps him open to input from his associates.

Peter Nygard is tolerant of mistakes — as
long as associates learn from them & it only
happens once. Nygard wants his team learn-
ing all the time & recognises that sometimes
mistakes have to happen to achieve this.

The one thing everyone within the organi-
sation is aware of is Nygard’s intolerance of
cover-ups. The saying is ‘if you mess up, fess
up. Associates will tell you there is no ques-
tion you will feel his wrath if you try to cover
up a mistake.

Additionally, Nygérd’s insistence on per-
fection keeps associates in problem solving
mode. Since “perfection” is constantly drilled
in, continuous improvement is always the or-
der of the day & is reinforced through annual
department strategic planning sessions in the
form of the NYGARD Summits.

No continuous improvement program could
ever work without these important elements
as the following discussion illustrates.

Employing Double Loop Learning with
Feedback Loops

A decade before, Nygard demonstrated to
his staff that it was okay to engage in double
loop learning — an organisational behavior-
al theory created by Chris Argyris, who was
a professor of Education & Organizational
Behavior at Harvard University.

Double Loop Learning is a theory of how
organisations, which are challenged with the
inability to learn important lessons, can re-
verse this within their organisations.

Argyris writes: “Organizational learning is a
process for detecting & correcting error.” The
essence of the challenge is portrayed in this
introductory question posed in a Harvard
Business Review article, “Double loop learn-
ingin organisations” by Chris Argyris himself:

Why are employees reluctant to report
to the top that one of their company’s
productsisa “loser” & why can’t the vice
presidents of another company reveal
to their president the spectacular lack
of success of one of the company’s div-
isions? The inability to uncover errors
& other unpleasant truths arises from
faulty organisational learning, says this
author. Such habits & attitudes, which
allow a company to hide its problems,
lead to rigidity & deterioration.

The article describes how the inability to
engage in double loop learning led to a dire
situation for one company:

Several years ago the top management
of a multi-billion dollar corporation
decided that Product X was a failure &
should be dropped. The losses involved
exceeded $100 million. At least five
people knew that Product X was in ser-
ious trouble six years before the company
decided to stop producing it. Three were
plant managers who lived daily with the
production problems. The two others
were marketing officials, who perceived
that the manu-facturing problems could
not be solved without expenditures that
would raise the price of the product to
the point where it would no longer he
competitive in the market. There are sev-
eral reasons why this information did
not get to the top sooner. At first, those
lower down believed that with excep-
tionally hard work they might turn the
errors into success. But the more they
struggled the more they realised the
massiveness of the original mistake. The
next task was to communicate the bad
news so that it would be heard above.
They knew that, in their company, bad
news would not be well received at the
upper levels if it was not accompanied by
suggestions for positive action. They also
knew that top management was enthusi-
astically describing Product X as a new
leader in its field. Therefore, they spent
much time in composing memos that
communicated the realities yet would
not be too shocking to top managers.

Argyris explains what went wrong: “When
the plant managers & marketing people were
detecting & attempting to correct the error
in order to manufacture Product X, that
was single loop learning. When they began
to confront the question whether Product
X should be manufactured, that was double
loop learning, because they were now ques-
tioning underlying organisation policies &

objectives.”

From the very beginning, Nygérd set the stage
for double loop learning within the company.
His first question was ‘how do we even know
that we are making what we should be mak-
ing?’ He set out to find out by first asking the
customers directly. They wanted longer skirts.
He then changed the core of what the com-
pany did to meet the needs of his customers.
This was just one of several steps Nygard took
to ensure organisational learning.

For Nygard, this continuous feedback on the
customer’s needs is a necessity for success.
He also invited sales people into the product
planning meetings to find out on an ongoing
basis what the company could be doingwrong
with their designs & products or what the
company should be focused on improving.

While a problem of covering up & withhold-
ing information — “inhibitors” to double
loop learning — is a challenge for many or-
ganisations, it is not for Nygard’s company.
Since mistakes are allowed amongassociates,
cover-ups are generally not practiced within
the company.

Additionally, the organisation is structured in a
way that there are rules & processes for achiev-
ing the best results found in “The NYGARD
Infocentre’ Concomitantly, there are strategic
planning sessions with each NYGARD div-
ision every year to review how well their pro-
cesses & systems worked for the previous year.
If structures or processes require changing be-
cause they didn’t work as well as was expected,
those structures & processes are changed ac-
cordingly. Therefore, the organisation avoids
being “blind to their weakness.”

By allowing mistakes & encouraging learn-
ing Nygard also avoids the pitfall of Argyris’
“defensive reasoning,” another obstacle to a
learning organisation. They solve organisa-
tional challenges on a basic level, continu-
ously, & on a foundational level every year.

Nygdrd's competitive nature & constant focus on
improvement has allowed him to be the pacesetter & to
reach the near billion-dollar mark.
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HIS STRATEGIC THINKING

STRATEGI

Peter Nygérd brings an enviable set of skills
to the table that allow him to excel & achieve
the level of success he does with everything
he touches.

Peter Nygard’s analytical skills, & ability to
think strategically, give him a marked advan-
tage as this example by NYGARD President
of Retail, Sajjad Hudda illustrates:

After the slims were developed, Nygard
priced the slims at $49. I told him “It’s
too cheap. Why are you doing that?” He
said, “Don’t think of now. Think two
years from now when everybody is try-
ing to knock us off. If we are at a high
price point, somebody will come in at
a cheaper price point & we are going to
have a problem. If you are going to de-
velop something, make it so that it is very
difficult to copy & make sure it is priced
so right, that nobody can try.”

A year later, a competitor came in with
the same pant at $89. There was just no
comparison on any level.

People in the industry are asking, “How
do you do it with that technology &
that price?”

That has been the single biggest success
of that pant.

Nygard’s analytical & strategic thinking abil-
ity result in the practice of systems theory,
which has allowed him to implement strat-
egies that align with each other & that expo-
nentially improved his results.

The idea of systems theory generally speaking
is that ‘the whole is greater than the sum of its
parts’ & that all of the parts are ‘interrelated
& interdependent.’ Systems theory views the
whole as a system made up of subsystems that

are open or closed as they relate to input or
feedback from the environment. These sub-
systems or parts impact each other, & when
working together, can create a result that is
far more meaningful than its parts working

individually. There are several core elements
in Nygard’s business practices that tend to
suggest that systems theory or its extensions
are in use.

Nygard constantly reviews environmental &
market conditions & determines the extent
to which it could negatively impact his busi-
ness & then he takes steps to mitigate it. This
demonstrates that his organisation is an open
system that is aware of external environmental
conditions that can & do impact his organi-
sation, to which he responds.

Peter Nygard doesn’t just interact with the en-
vironment on a superficial level; he surpasses
the basic relationship of receiving supplies &
producing goods to be sold. Nygard takes it
to a level of continuously studying external
conditions in detail & making adjustments &
improvements to better position his company.

This extended practice within his business
demonstrates another component of systems
theory — that of possessing multiple feed-
back loops & self-correctingall the way from
production processes to products.

Technological Ingenuity

Nygéird employed whatever tools were need-
ed for optimum functioning & created entire
systems to improve efficiencies & functional-
ity within the company. His use of technology
from the very start was designed not only to
make overall improvements in efficiencies &
systematically align operational components
with business goals, but it also had the purpose
of responding to the changes in the environment
— amove toward extended use of technology.

This led him to make technological imple-
mentations that complemented all of the
various work tasks & functions within the
company, raising the technological integra-
tion to a higher level.

The various technological systems Nygard
created were effective because of his systems
approach, which was motivated by the com-
pany’s various needs in response to the chan-
ges in the external environment. His approach
yielded a multitude of benefits.

One of Nygard’s biggest competitive industry
advantages is his ability to reduce the timeline
in getting his apparel to the stores. It is for this
core reason that other retailers contract the
company’s services for their logistics needs.
Nygard was able to bring this about from his
systems approach to his business goals.

When he developed software for his design
process, it wasn't enough to focus simply on
the design process itself. It made sense that if
they were going to get real-time information
on customers’ desires to be able to engage in
improved planning for design, & thereby sav-
ing time in that process, then they also need-
ed to increase efficiencies in their factories &
in the timeline of getting the product to the
market. Otherwise, why bother? If you save
time in one area, what good is it if you are
delayed in another?

Since time is money, purchasing computers
for manufacturers around the world led to
faster product-to-market times & therefore
increased profits.

Also, the new system allowed designers to
change details on a whim. In seconds, those
changes are communicated to the manufac-
turers who then immediately cut & sew goods
exactly to the updated specifications.
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SYSTEMS THEORY

Expanding the systems approach of havingan
open system that makes use of environmental
feedback, the question became, ‘what good
are the production improvements if goods are
held up in shipping? It was important to have
a shipping system that also helped improve
efficiencies & decrease the timeline.

Nygéird developed technological time-saving
measures including the implementation of bar-
code usage before packages leave the factories
for shipping. Trusted manufacturers — in
relationships developed through decades of
working together — are able to scan & pack
before shipping, with the distribution centres
knowing exactly what’s being shipped out
through their systems. The trust & techno-
logically ensured level of accuracy allows for
direct shipping to stores once goods arrive.

His systems approach resulted in the creation
of a software program with the ability to track
shipments — monitoring their progress,
foreseeing delays to expected arrival dates,
& planning around them before they could
negatively impact the business.

The computer software itself — Peter Nygérd's
brainchild modeled after airport terminals
with flight info — reflects a micro-level sys-
tems perspective.

The comprehensive monitoring system re-
flects unforeseeable catastrophes such as a
typhoon or a mechanically malfunctioning
ship, which shows up in the system as red,
indicating goods are late. Blue indicates
goods are being transported by air. Yellow
shows goods are on time & green identifies
certified suppliers — those that have proven
themselves with Nygérd & are fast-tracked
through the system with minimal inspections.
On pick-and-pack screens, blue indicates that
shipments will exceed employee capacity &
that personnel must be shifted to accom-



modate the workload. Thus, the various
departments impacted by changes in the en-
vironment & the delivery of the company’s
goods can immediately respond & adjust
their processes accordingly.

The responsive system Nygard created is re-
markable even to computer specialists:

Nygérd’s use of technology is impressive.
In using technology, you have to use it
effectively. He effectively uses technol-
ogy as a tool to create instantaneous
information that they can respond to
immediately. He has created techno-
logical systems to help his people get
the right information at the right time.
He is a technological leader & always on

the cutting edge. He is always the first
& stays on top whether it’s technology,
design, fashion trends or fashion agility.
There is no doubt in my mind that the
technological strategies he employs are

a big part of why he has been successful
these 50 years. It’s that foresight & vi-
sion he has that drive the success of the
company. (Daane Clifford, Director of
Network Security)

The multiplicity of computer systems & tech-
nologies & their multi-level functions that
Nygard used in every area of his company is
a prime example of his systems approach &
ability to create phenomenal levels of success
from this approach to business alone.

Seeing the Forest & the Trees

While some people are visionaries & great at
seeing the bigger picture of where the com-
pany might be going, others are more detail
oriented & can see the nitty-gritty details
much better than they can sense the overall
direction.

You can often witness this distinction in
companies where the leaders are visionaries
but require a deputy to handle the details of
making it happen.

That distinction is often discussed & noted.
But how common is it to find individuals
who are able to be both visionaries & detail
oriented? Imagine the level of functionality the
individual possesses who can be both.

Peter Nygard has that advantage & is able to
see both the forest ¢ the trees. He is not just
analytical & detail oriented, but able to move

back & forth between seeing his overall vision
of where he is trying to take the company &
all of the various components that impact it
& have to be developed & aligned with each
other to achieve his vision.

His development of the NYGARD SLIMS
is a prime example of this winning combin-
ation. When he came up with the idea of
marrying legging & spanx to create a new
pant — which was in response to the feed-
back on market desires — it was difficult for
some to imagine what this would look like.
Then there were those associates who partici-
pated in the development process who didn’t
quite get the level of analysis, detail, & tweak-
ing Nygard was doing to perfectly realise of
his vision. Yet, Peter Nygard knew what the
final result needed to be; & he was also able
to break-down all of the various components
& figure out how each needed to deliver &
work together to achieve his vision.

It is the reason he would spend a week con-
sisting of fourteen-hour days just on the
waistband alone. It is the reason he would
take two years of analysis & development be-
fore he achieved the perfect pant of his vision.
Besides being a perfectionist, Nygird knew
the level of detail that was required to achieve
his grand vision with slimcurve technology
that no one else had ever produced before or
to this day.

The use of a systems approach requires both
the ability to think analytically & the ability
to synthesise. Nygard’s ability to do both has
allowed him to be able to continuously look
at his overall business goals & vision for his
company, break down the parts — not just by
department but on a deeper level within each
department — & then align all of the various
components with each other & the business
goals to achieve his overall vision.

Nygard doesn’t just play lip service to an idea
for improvement or strategy for implementa-
tion. He gives it every chance to succeed by
systematically planning for all of the elements
needed to make it a success. As in systems
theory, Nygard views the interdependent na-
ture of all aspects of the situation & takes into
consideration both the internal & external
factors impacting his success.

For instance, when instituting the piece-work
system in his factory, he ensured the physical
working conditions were conducive, he gave

the right incentives to associates, & he helped
them to learn by giving them the space to fail.
He allowed it to evolve into a workable suc-
cess.

The NYGARD ‘Cult’ure

Without his ability to marshal his associates
in a way that they would all work toward
his business goals, Nygird’s use of systems
theory would not be effective. There are sev-
eral factors that make the organisational cul-
ture work for him & all that he attempts to
achieve. It is the combination of these factors
that work so perfectly together to yield results
that are ‘greater than the sum of their parts’
It begins with the organisational structure.

The flatarchy that he created maintains a strict
hierarchical protocol while enabling flexible
work processes through the mandated work
teams. These teams among themselves figure
out how to create a synergy of their various
departmental functions.

Communications play a significant role in the
effectiveness of every organisation & can often
be cited as the cause of major challenges with-
in companies. The mandated communication
policies at NYGARD serve to close gaps in
terms of information required on a daily basis
for any one department to perform their work
functions, especially given that all associates
are expected to respond to any email requests
within 24 hours.

The organisational policies are so detailed &
clear-cut that there is never any confusion
over what is expected & how one should
behave. While tough, Nygird’s management
approach is also realistic & practical.

Peter Nygard has cultivated an organisational
culture that is not just responsive to every-
one’s work needs but allows for constant feed-
back & trial & error. If employees are allowed
to fail, then they are more apt to want to try
new things. Since NYGARD Summits are
held annually for each department to bring
challenges to be resolved, the idea of giving
feedback & trial & error is reinforced.

Just as organisational culture theorists pro-
pose, Peter Nygard communicates the com-
pany’s vision twice a year; values are not just
‘espoused’ but are practiced; communication
policies are upheld; associates are consistent-
ly rewarded for outstanding performance
through bonuses & a promotion practice that
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values demonstrated organisational value; &
the company’s history & development is told
not just in bi-annual speeches by the chair-
man but comprehensively through the orien-
tation process.

Legacies are created through the various com-
pany events — most especially the company’s
core focus on the celebration of life which in-
cludes having breast cancer survivors perform
as models in every fashion show ever held.

While Peter Nygérd is known to be a ‘tough
boss” with high expectations, he balances it
out with a generosity that astounds even the
employees themselves. There are countless
stories of Nygérd paying for medical treat-
ment for employees & even family members
of employees. For example, when he learned
aware that one of the associates in the con-
struction department has a brother with
multiple sclerosis, Nygard took action to as-
sist. On his travels he discovered a new treat-
ment for multiple sclerosis; he called up the
associate to tell him about it. Then Nygard
instructed his travel department to make the
arrangements for the associate’s brother to be
flown to Kiev for the treatment.

Then there is the $10,000 that Nygérd has
given out to long-term employees at his 35*
anniversary & his 50 anniversary — which
has totaled almost two million dollars.

These are the aspects that cause employees to
love Peter Nygard & sing his praises, which
cause some people to think of the NYGARD
organisation as a ‘cult’

Cult or no cult, through his strategic think-
ing, his various approaches to management
& the shaping of the company culture, Peter
Nygard has managed to achieve a phenomen-
ally functioning organisation that helps him
to continuously exceed his business goals.

The only way Nygird was able to make ef-
fective changes in his focus on continuous
improvement & organisational alignment —
on such a micro-level —was due to the com-
bination of his analytical ability & his ability
to think strategically, as well as the successful
implementation of his ideas.”

Nygard’s organisational practices & achieve-
ments usinga systems approach to all that he
did produced remarkable results over these
fifty years in business.

FORWAR

HIS VISIONARY

“He sees what's happening in the market before it even

happens. He knows what’s going to happen in retail
before it happens. I've never worked with someone who
is quite as visionary as he is.”

SAJJAD HUDDA
President NYGARD Retail

In January one year, Peter Nygard & a couple
of his executives were walking through a de-
partment store that sold their products. He
looked around & told his colleagues that he
didn’t have a good feeling about the prospects
of that company. Nygard predicted that the
department store would be bankrupt by July
of that year & advised his execs to take pre-
cautions so as not to end up with unpayable
receivables. By the end of June of that year,
the company had gone bankrupt.

Nygard’s intuitiveness is also illustrated in this
story told by Gordon Stein:

I remember I was developing a
five-pocket jeans for the Alialine. I sent
the specs to Nygard. He sent it back
to me & written all over it was, “Must
have elastic in the waistband.”

In those days, nobody put elastic in
a waistband in a jean. It was just the
typical jean. I'm thinking, “I'm not go-
ing to put elastic in a five-pocket jean;

maybe in a pull-on for the older ladies,
but nota five-pocket jean.” Anyway, by
that point, I had learned not to argue
with Peter & just do what he says. So
we redesigned it & we put an elastic in
the waistband.

We were holding a product knowledge
meeting & the models were showingit.
I was the moderator & I said to our cli-
ents in the meeting, “You're selling an
awful lot of these jeans. What is it that
people love about this jean?” One lady
immediately responded, “They love the
elastic in the waistband.”

I don’t know how he does it. I hate
using the cliché, but honest to God 1
thought, ‘who would do that? Who
would put an elastic in?’ & you know,
I ran into many situations like that over
the years.

Rick Wanzel concurs with Hudda & Stein
about Nygérd’s talent for seeing what’s com-
ing: “He’s identified the need & usually ahead

INTUITIVE NATURE

of the time. 90% ahead of the time, he’s al-
ready knowing that something is going to
go sideways. It’s like he’s getting it from the
cosmos.”

These stories are commonplace at NYGARD.
Almost every decision Peter Nygard made
over the past fifty years in business was based
on a ‘feeling’ he got about what was coming
& the direction he should go in.

Even his decision to attend the interview with
Nathan Jacob was based on a feeling he got
while Miss Sweden, the new love of his life,
waited to spend the day with him.

Cultivating Business Agility

Once Peter Nygard perceives something, he
is not afraid of makinga change or of taking
risks to be able to take advantage of what his
intuition is telling him — especially given
the visionary nature of what he perceives.
He trusts his intuition to such an extent,
that he does whatever is required to follow
it. Thus, Nygard’s visionary intuitive nature,
along with his forward thinking, has led to
boundless business agility.

Business agility or the lack thereof can make
or break any business.

SINESS AGILITY

In a December 2015 interview discussing the
keys to organisational agility, leaders of or-
ganisation design at McKinsey (a worldwide
management consulting firm) made these im-
portant points about business agility:

Aaron De Smet: Agility is the ability of
an organisation to renew itself, adapt,
change quickly, & succeed in a rapidly
changing, ambiguous, turbulent en-
vironment.

Agility is not incompatible with stabil-
ity — quite the contrary. Agility requires
stability for most companies.

Agility needs two things. One is a dy-
namic capability, the ability to move
fast — speed, nimbleness, respon-
siveness. & agility requires stability, a
stable foundation — a platform, if you
will — of things that don’t change. It’s
this stable backbone that becomes a
springboard for the company, an an-
chor point that doesn’t change while
a whole bunch of other things are
changing constantly....

Wouter Aghina: Agility has always
been important for companies. Take
the high-tech sector... In that sector,

Almost every decision Peter Nygdrd made over the past
Sty years in business was based on a feeling’ he would
get about what was coming ¢ the direction

he should go in.
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you're often only as good as your last
product. That means you have to be
agile. Now, having said that, you could
think, “I'm not in the high-tech sec-
tor, so that’s less relevant for me.” But
with today’s levels of uncertainty,
ambiguity, volatility in the markets,
& globalisation, this is starting to be
true for any company. It’s critical to be
agile & quickly respond to change &
actually benefit from change. & if you
think that youre still in a corner where
this doesn’t hold true, wait for the dis-
ruption to come. Tomorrow it will be
relevant for you.

people who swing the pendulum the
other way & they become very slow,
very rigid, very bureaucratic. & they
quickly get stuck because they can’t
move fast enough to keep up with
changes in their external environment.
The critical thing is to have an organi-
sation and, importantly, leaders who
can think about that backbone of the
organisation — the few critical things
that won’t change, at least not very
much, not very quickly — that the
company can use as stable foundation
& springboard. A hardware & operat-
ing system, if you will.

Nygird was always able to be responsive
to industry changes. This was due to his
organisation’s stable foundation that allowed
for shifts that would accommodate new systems
¢ processes Veqm'red Lo meet any new goals. It
permitted a nimble & agile business that could
sustain perpetual reinventions.

Aaron De Smet: Imagine a spectrum:
on one end, fast, nimble, agile; on the
other end, stable, slow, efficient, more
centralised. Many large companies try
to find where they want to be on the
spectrum. & that’s the wrong way to
think about it. You need to be both.
You need stability & this dynamic cap-
ability. If you just move fast & you go
away from stability — losing any sense
of centralization or quality control or
risk management or the ability to cap-
ture economics of scale — what you
find are these $10 billion or $20 billion
companies that are trying to act like a
start-up. & it doesn’t work. They get
into all kinds of problems. They don’t
take advantage of their scale. They take
unnecessary risks. Way too many de-
cisions are decentralised. People are
reinventing the wheel.

Now, it could work if you've got 20
people in a garage, but, without that
stability, it will not work on a global
scale. On the other hand, you have

When you see companies that are very
agile, they typically have something
very special about the people & the
culture that they’ve built.

Wouter Aghina: They’ve found a way
to very quickly reallocate their people
while keeping the structure — the main
structure — quite constant. So, again,
it’s this combination of speed, flexibil-
ity, a dynamic model in a stable frame
that actually gives you true agility.

(Excerpts from “The keys to organisational
agility” 2015. Wouter Aghina is a principal
in McKinsey’s Amsterdam office, & Aaron
De Smet is a principal in the Houston office.
They colead the Organisation Design service
line within McKinsey’s Organisation Prac-
tice. www.McKinsey.com )

Again, Peter Nygard did not act because he
wanted to practice the principle of business
agility. He did what he felt needed to be done
in order not just to survive in business but to
be the best. & every step he took followed his

intuitive sense of what he needed to do next
& where he needed to go next.

Nygard was always able to be responsive to
industry changes. This was due to his organi-
sation’s stable foundation that allowed for
shifts that would accommodate new systems
& processes required to meet any new goals.
It permitted a nimble & agile business that
could sustain perpetual reinventions.

This is illustrated in the biggest change
Nygard made to his business when his in-
tuition showed him a sign of what the dire
consequences to his business would be from
a change in the market he perceived in the late
80s. Nygard recognised that there was a move
among many major retailers to start shifting
away from polyester products.

It wasn’t so much about the change in the
industry as it was about the meaning of the
change & the potential impact on his busi-
ness. A pivotal response to the industry chan-
ges became necessary because of the nature
of Nygard’s business. He was considered ‘the
king of polyester’ due to his investment in
creating a beautiful polyester fabric, his com-
mitment to its use — because it was so desir-
able — & how it contributed to the success
of his business.

Nygard knew he needed to act. However, the
dilemma for him was whether or not to stick
with his very loyal customer base & poten-
tially lose floor space in department stores,
or follow the apparent trend & lose his loyal
customer base — who didn’t necessarily want

the change.

For Nygard, neither option was acceptable &
so he came up with what anyone else in the
industry would have considered an impos-
sible solution.

A Visionary Wired to Think Outside
the Box

Peter Nygard almost seems wired to think
outside the box & come up with brilliant solu-
tions. In many ways he is: When you have a
combination of a belief that nothing is im-
possible to achieve, that you must always be
the best at everything that you do, that every-
thing must always be perfect, & you have the
ability to think strategically & get insights
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‘from the cosmos, of course you are going to
come up with the most brilliant of solutions
in the face of any business threats.

Nygérd decided to do what no one else had
successfully done before: Go from being a
manufacturer to being both a manufactur-
er & a retailer, & selling his products to his
manufacturing customers as well as offering
them in his retail stores.

However, Nygérd is not simply allowing aud-
acity to lead the way; he backs his decisions
with a sound approach to ensure their stra-
tegic success.

He astutely addressed the challenge of con-
vincing his retail customers that this move
was necessary:

In telling them that he ‘needed to comple-
ment their products, he communicated that
the items he would sell would not compete
with what they were already selling.

In offering them a partnership, he communi-
cated the message that he was not trying to
have an advantage over them & that he really
did see their relationship as a mutually advan-
tageous partnership.

By committing to never reduce the price of
the products in his retail stores he committed
to never undercutting or undermining their
businesses.

Suggesting that his stores would be a test tube
sent the message that his partner-retailers
would benefit from his discoveries and, at the
same time, no longer suffer from trial & error.

Nygard’s presentation of the idea of his
opening retail stores was done in a way that
mitigated any threats to his customers” de-
partment store businesses & actually got his
department store customers to buy-in & sup-
port his idea of opening his own retail stores.

Business Agility Facilitates Shift in
Business Model

This retail strategy Peter Nygird came up
with required a complete shift in his business
model. Businesses were either manufacturers
or retailers but not both. No retailer would
stand for a manufacturer that they buy from

competing with them on the same level.

However, Nygé’trd’s purpose was to come up
with a strategy to mitigate the threats he faced
or eliminate them all together, & he addressed
the threats on several levels:

e His strategy of opening up his own
department stores was focused on
maintaining his loyal customer base
— the wearers of his polyester fash-
ions.

e Not being one to run behind trends,
he wanted to figure out for himself
if this was truly a trend & not a fad.
One purpose his business strategy of
opening new retail stores served was
research & experimentation. This
would provide the information he
needed to determine what changes
were needed, if any, & what future
products he would move to develop.

e Beingcompetitively driven to always
be the best meant that Nygird now
wanted to dominate any new trends.
So, he got to work creatinga silk fab-
ric that had the advantages of being
beautiful but stain resistant. Combin-
ing that with great designs resulted
in this reputation: “Peter Nygard
has brought something to Saks that
is very unique — a product that is
beautifully made with great fashions
& creative genius.” (Philip Miller —
served as Chairman & CEO of Saks
Fifth Avenue in the early nineties)

The way Nygard saved his business was to use
his intuition, conduct the risk assessment,
identify a strategy to mitigate the threats, en-
sure long-term survival, & put himself back
on top as the industry leader in the new trend.

This was Nygard’s approach to every situation
because the bottom line for him is to always
be on top. Nygard’s ability to navigate around
it & strategise to successfully address it came
from having an agile business.

The NYGARD organisation has a stable
foundation that can accommodate such ma-
jor shifts due to its flatarchical structure —
made up of both a traditional hierarchy &
a flat structure with functional teams who
work by objectives. This structure allows for

flexibility because associates are attuned to
working within teams from various depart-
ments to achieve very specific objectives.
With clear-cut processes for communicating
& working together, for associates, changing
what they are working toward is not any dif-
ferent than their rotational objectives over the
work-life cycles.

The foundational structure & processes help
enable the organisation to “renew itself,
adapt, change quickly, & succeed in a rapid-
ly changing, ambiguous, turbulent environ-
ment.” (McKinsey principal, Aaron De Smet)

Nygard’s organisational practices & approach
is — as McKinsey principal, Wouter Aghina,
has stated — a way to very quickly reallocate
his people while keeping the structure con-
stant; his dynamic model in his stable frame
allows for true agility.

Business Agility Allows for

Perpetual Reinventions

The company’s ability to remain agile made
the difference between going under, like
many others in his industry, & achieving ex-
ponential success year in & year out.

No doubt, the most monumental reinvention
Nygird undertook was adding the retailer hat
to his manufacturing portfolio. However,
there were a number of other impressive re-
inventions as well.

Instituting the Product Development Com-
mittee (PDC) sessions, especially on the scale
he did, transformed the way he did business.
Being the first to invite sales people into the
product development process was not the
only significant result of that change; the
company’s ‘hit or miss’ ratio changed dramat-
ically as a result — there were very few misses

Built on a solid
foundation &

an agile business

going forward.

Nygard was also one of the first to implement
online sales. His sales strategies over fifty years
have expanded to unrivaled levels with manu-
facturing sales for both department stores &
boutique shops, his own retail sales, Internet
sales, home-party sales, & multi-country

shopping channel sales.

Another monumental reinvention involved
the technological transformations. Competi-
tiveness made Peter Nygird want to be first in
technological advancement. & his intuition
told him it was the way to go to develop an
advantage.

The technological implementations were
massive & drove enormous increases in prof—
its as they set the bench mark for the industry
to a height his competitors could not reach.
The technological advancements were & are
unprecedented, covering product develop-
ment, overseas production, accounting, sales,
& shipping. It produced the unintended con-
sequence of making him an industry leader in
logistics with a ‘fast to market’ process that
was & still is unmatched.

Ever the competitor, when Nygard saw his ad-
vantage of being a great pant maker slipping,
he wanted to go back to being the best. His
crowning glory is the creation of his ‘SLIMS.
SLIMS are revolutionising the market as more
& more women discover them, & sales hit lev-
els that are unheard of in the industry.

Peter Nygérd will forever be reinventing his
business as he secks to always be the best in
business. His organisational stability & busi-
ness agility will continue to serve him well as
he astounds the industry even more with his
never-ending strategic moves.

Almost every decision Peter Nygdrd made over the past fifty years in business
was based on a feeling’ he would get about what was comingand the direction

he should go in.
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MAKING HIS MARK ON
THE WORLD STAGE

T was lucky enough to come to Canada, the land of opportunity,
¢ to be able to put all my energy to work & be repaid &
rewarded for it. 1o come from being a poor boy of nothing to this,

it’s a constant reminder. It’s shocking.”

_PETERNYGARD



THE INITIATOR OF FREE TRADE

An individual driven to always compete, to be
the best, does not think of himself or herself
in a limited way. Nygéard’s determination to
be the best applied to every role he took on
beyond the confines of his local environment.

Barely a year into the apparel business, Nygard
founded the Manitoba Fashion Institute with
amission of improving the economic climate
& viability of the apparel industry. His mes-
sage to the other businesses was that they had
to come together as an industry to survive.

“The focus, therefore, must not be on whether to have Free Trade, but on what terms to have it.”

PETER NYGARD 1983

In 1979, Peter Nygard began writing stra-
tegic white papers on the Free Trade concept
& submitted them to the Canadian Govern-
ment. His third iteration was submitted in
1983 to the Canadian Textile & Clothing
Board & the Minister of Industry, Trade &
Commerce the Honourable Ed Lumley.

Nygard’s papers surprised the Canadian
Government. There had been disagreements
among industry representatives & the gov-
ernment over the issue. With the garment
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industry being the largest employer, their
voice was an important one politically. Thus,
their hold out prevented forward movement
on the idea of free trade.

Nygard’s phenomenal business growth & suc-
cess made him a voice worth listening to by
both industry participants & the Canadian
Government. He was already at the $50 mil-
lion in sales mark by the time he wrote the
first white paper on free trade. He was also an
executive member of the industry associations.
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Nygard’s perspective was a candid look at the
situation. His insights & policy suggestions
created the spark that ignited the fire opening
the way for the Canadian Government’s foray
into free trade.

Peter Nygird was appointed to chair the
advisory committee on future Canadian
long-term Industrial Strategy. From that com-
mittee grew his recommendation to negotiate
a Free Trade Agreement (FTA) first with the
United States, which became the foundation
agreement for Mexico’s entry & creation of
the North American Free Trade Agreement

(NAFTA).

* In 1984, Nygard was appointed co-chair-
man of a fifteen-member task force created
to make recommendations to the federal gov-
ernment about long-term industrial strategies
for Canada’s textile & clothing industries.

*In 1985, he was the only apparel represent-
ative to be appointed to the International
Trade Advisory Committee (ITAC), a body
which is charged with the task of formulat-
ing & advising the government on all matters

of trade including the US - Canada bilateral

negotiations.

*In 1986, Nygard was appointed to the Sec-
toral Advisory Group on International Trade
(SAGIT) as Chairman of the Apparel & Fur
Group to further assist with the principles &
policies of Free Trade. Globalisation & the
liberalisation of trade have always been main-
stays of his business philosophy, but Nygard
believes this must be tempered with new phil-
osophies & realistic government policies.
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EXCERPTS FROM NYGARD’S FREE TRADE PAPER

- Nygard’s free trade paper included, in part,
the following points:

I ANALYSIS

1. Free Trade with USA is the inevit-
able economic theory conclusion for
the Textiles & Clothing sector. Global
lowering of tariff walls is universally
accepted & a proven correct principle;
one that will eventually be worked in
some form into our sector whether we
like it or not.

4. The need for viable & health Do-
mestic Industry, & the economic ad-
vantages of a mass market are not the
issue — the method & the costs need
the analysis. The past Government poli-
cies, or lack of them, has caught up with
Canada; our Industry has performed as
well as any other & better than most,
but not without a cost: imports cost
jobs, quotas cost the consumer, small
domestic market cost in productivity
& Free Trade will cost in adjustment.
The need for the Governments major
financial role in our future is a reality.

5. The Free Trade question cannot be
isolated from the overall Textile &
Clothing Policy; indeed a prerequisite
to workable tariff elimination between
USA & Canada must be for the Can-
adian Manufacturer to gain control &
dominance in its home market. Not
only must our Industry be put first
on an equal footing with our USA
counterparts, but we must have some
long-term domestically produced ad-
vantages to sell before we can expect to
gain from such an arrangement.

II IMPORT POLICY

9. The on-going struggle of blanket
quota protection, particularly bi-lateral
quotas is actually self-destructive since
it encourages the destruction of a stable
production line or at least seriously dis-
rupts any portion of the Domestically
Manufactured Industry at will. Can-
adian Manufacturing is quickly being

reduced to a role of a secondary “service

industry” filling into the voids of the
Imports rather than being able to own
a specific sector of the Industry over a
long time period. In fact, this service
industry concept discourages capital in-
vestments & encourages labor abusive-
ness. The Industry must come to grips
with the basic realization that it must
be prepared to give up certain protec-
tion in some of its sectors in order to
gain full control of the other.

10. My previous recommendations in
1979 & 1982 were to divide industry
in half with Domestic Manufacturing
fully controlling half & allowing quota
free importation to the other part. A
more compatible solution would be
to identify approximately 25% of the
categories that will be allowed in quota
free (but not duty free) & in turn ap-
proximately 25% of the sector that is
totally for domestic manufacturing
with no quota for importation; the
balance of the Industry being left on
the preset basis but categorized in more
detail to stop the destructive elements.
The control percentage should be in-
creased as the Industry adjusts.

15. It is fundamental that the overall
quantity of imports is controlled. There
must be a specific level established be-
tween manufacturing & importation
— imports must not exceed one-third of
the apparent domestic market. A con-
trol system of maintaining this delicate
balance cannot be left to the exporting
countries nor should the quota value
be of benefit to the export countries
at a cost to the Canadian consumer
— where quotas exist quota brokering
exists. It is much more beneficial for
Canada to do the quota trading in Can-
ada; if there is money to be made on
quotas, let the Canadian businessman
make it & pay the taxes — a national
Canadian brokerage company can han-
dle quota transactions at minimal cost.

17. The third phase of the import strat-
egy is to encourage domestic manufac-
turing through the Import Policy — by

duty remission of Manufacturers im-

ports on a one to two ratio — one im-
port unity duty free for every two units
of domestically manufactured goods
(a “unit” can be established by labor
content). The policy would enable
Manufacturers to put together most
favorable marketing package, domes-
tic & imports, to sell to their retailing
customer.

19. It is axiomatic that Canada has to
first have control of its own domestic
market by its own domestic manufac-
turers before it can hope to fend off the
aggressive competition that will inevit-
ably come from the USA manufacturers
once the tariffs are totally eliminated.
The fact is that in order to make gains
in a foreign market, a company must
first excel in their home market; to
that extent it will be impossible for the
Canadian manufacturer to compete
successfully on the USA marketplace
if it has not established market dom-
ination in Canada.

20. Before Free Trade negotiations are
ever contemplated with USA, a bene-
ficial import Policy must be in place,
& if both countries choose to disallow
third country importation into their
respective territories, acceptance of
Canada’s Import Policy becomes one
of the conditions of entering into Free
Trade. On the other hand, if USA in-
sists on free access of goods from third
countries, then Canada would simply
adopt the USA protection system; still
far better for Canadian Manufacturers
than the existing quota agreement.

IV ADVANTAGES FOR FREE
TRADE

25. The Free Trade possibility may be the
catalyst that will force a realistic Textile
& Clothing Policy for Canada. Under
Free Trade conditions, the Canadian In-
dustry would in most part be eliminated
by the American competition unless the
government adopted long-term policy
that put Canada in an advantageous &
competitive position. If Free Trade itself
does not become a reality, then in any
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event it would have served as a useful
means to an end by having motivated
the Government to sound Textile &
Clothing Policy.

VI EFFECTS ON CANADA

30. Although the gamble is enormous
it is well worth taking based on the pre-
ceding recommendations. The Industry
does have a tremendous potential to be
developed into a world competitor. The
Clothing Industry particularly is one of
the few manufacturing industries in
Canada that is in the position to in-
crease its productivity by 100% within
the next twenty years. It is estimated that
the Clothing Industry shipments would
increase from $5 (B) to $15 (B) with
50% of the manufactured value export-
ed to the United States, Europe & the
rest of the world. In turn, the number
of companies would reduce from ap-
proximately 2,000 to 1,500 resulting in
larger & more professional industry. Jobs
would increase from less than 90,000 to
approximately 150,000 with the nature
of the job becoming more meaningful,
better paying & more desirable, particu-
larly when the full effect of marrying the
Electronics Industries with the Clothing
Industry was realised.

In 1983, Nygard was appointed chairman
of the Canadian Apparel Manufacturers In-
stitute. He was to represent the industry in
consultation with the federal government on
trade, legislative & regulatory matters & was
the industry’s government relations voice.

As a result of Nygard’s insights into what it
would take for free trade to work in Canada’s
largest industry employer, Nygard developed
a working relationship with the Canadian
government. During that period, the govern-
ment had created a grant program & invested
heavily in industrialisation & upgrade of the
entire industry.

Also as a result of his policy proposals, in
1983, Peter Nygard was appointed to the
Canadian Government’s Advisory Council

Brian Mulroney
Former Canadian Prime Minister

Jean Chretien
Former Canadian Prime Minister

CUA
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Ottawa,; KlA OAZ
January 9, 1986

Daar Peter,

I am writing te express my personal appreciation
of your decision to participate in the International Trade
pdvigory Committes [(ITAC). I believe that the ITAC will
gffer invaluable advice to the Government and our trade
negotiators on the international market access and trade
development challenges that lie ahead in both tEhe bilateral
and multilateral fields.

T understand that my calleague, The Honourable
James Eelleher, Minister for International Trade, and
Walter Light, Chairman of the Committee, have already
contacted you and that the ITAC will be holding its Eirst
meeting January 20 and 21, 1986. I believe that a strong
private sector consultative mechanism will enable us to
gffectively pursue our international trade objectives
together .

Thank you agaim for your contribution to this
national endeEavour .

With every good wish,

Yours =i neerely

Mr. Peter Mygarcd,
Chairman and Prasident,
Tan Jay Interpnational .
1340 Kobkre= Dame Avenude,
Winnipeg, Manitoba.
R3IE OP4

“Free Trade with USA is the inevitable economic theory
conclusion for the Textiles & Clothing sector. Global
lowering of tariff walls is universally accepted
and a proven correct principle; one that will eventually
be worked in some form into our sector whether
we like it or not.”

PETER NYGARD 1983
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By Wally Dennioon

Peler Nypard admirs unlimined
free trede with che United Stuxles in
Dot Dot e, cldhing 52 A8 ~enormous
parbis,' bat |t shad pay 221 big Jor
Canads if enderiaken wisely

Mygard, predidend of Tan Ly Imier-
nsdlomal L84, eontends that [ 2lath
I indsery in ond of Canada's few
mamilsenarisg indelries capalds oof
daubled productiviry within 20 years
With free irade, the pamber of jobs
wiahd e oy 150,000 Trom Lees than
S0, 000 dnday mnd the value of inberna-
ol shipments woukd be tripksd 1o
325 bon frerm B Billsom

Mygard s ox-chabmman of & |5
meesnher Lk forde apgainied sarller
ihis yesr by Inchssiry Masitier Ed
Lumiey & pregars o beg-ferm devel-
ool sralepy lor (e natlos’s bex.
e mnd clothing Edustries. (Dehar
io-ERAl PG afh Raymoad Chevrisr,
prisidsnt of Celansss Casada's [§x-
15 grouap, and Sasn Fox, Cansdian
co-director of the Amalgamaied
Chublng and Textils Workers

A key mseling &5 schadoled [or
Oitarw April 2536, Mypand zays, ard
i report will beoready by Sepd. 3
Task foroe members age fros all
arelk of the (ndostry = clobiing, tex:
1, retai] i nion

Mygand wouws (Bal o sk Borre
will be “very wocal from siam o
fmiik™ & that s report isn't jost
ppoiher one R iD pather e,
YNothing will be kept secref e
livhisndl b3 make wavid The ndusiry
will b Mgl awide o BVETY ELE) W
tahie because we inlend 0 ComEe sp
with riscerremernlat ions Chat will have
Foal Impect of e hmure of sveryane
[

Before beginming nepoiatens o
ward free trade im Norts America, he
el Cansds should dévelop wihat he
IBPME &N CCAgEresEve and Deneficia]
import policy”™ amd combing 1 wilh
rondeions thif encourape the adus-
iy bo et Bedrvily in bigh pechnobo-
gv. Mygard claims s woold enabie
CHLawa 1o “schisve all 2L shjsciive
of peeanlng el Canadian emphrme,
siding esderdeveloped couniries’
dconnmbes; curbdng Enflsdion and
schigving a Exvorabie balssce of
(rade '

Bul be gays progress s Lagged
betagme of the government’s *'noo-
palicy’” on bexiifes asd cloihing fac
e past 30 years, I has Been 8
shom-term thal s reaily na polk
e

Some curbs neaded

Governmeal criticizes ihe Indasiry
Tiar ok el lisg: bechadlog, Hyvgard
poinls UL, Yot |0 his no logg-rangn
podicy 40 muioe compassss confides
iBey can pamp milliens indo high4dech
pmglm: Ul oo, b plmnespel in 20

o Eeyeur fime Irames. How muoch
chanct of & rEurn i there wilk &
[sdernl policy in piace?

My pard feels Canada can ke on the
prai] 8 B craahe wilh the LI 5. 16 Hve
viars and Bave coenpdels [ros crads
withis 15 yeg"

Bul whils he pdvocmes unlimiosd
free Lrade with the Amencanms even-
uslly, dee iy the appared behusiry
]l always regulee e el ko
o {risde with other saiiona. Howeves,
il aloasidn 't b fhe blacked quota pro-
Eesctioen of ihe pusar, *That "y prnicam
and sancdal. ™

He suppesis Lidg-Lecms povernmens
Py Him for industry “specialis.
mon" wnder which Camada’s health-
I product categngies would become
stronger. “We shodd divide The pie
with U \Fading pariners. Dicaws
showld gre thern a clear idea of whal
Ihey can bring in and bt e copi-
il & 1he areas in which chey'en
be=sl, wihiile wa nelain our edrenigihs [m
ihort, define and hold the marke."

(rherwise, Mygard says the dlem-
me of dealing wigh e comirgl of
mporis will remigin and povermmisns

Esbavier will bo determmed only by
chat onadesr lebbing volces. “Mong
Eong, Taiwan, Kered ks Ching cér
tlniy nren’l developdng naiisas
They'ré the best in fhe world in
cloikdag, And Rigpan s best in rexiile
and yarm developeem, The Jrinl ©
usberpble lrom yam rght throogh
by Ehay Flmsall pacmssnl, ™
Imposts, hé soled, have increased
It penedration here by 30 per conl
etver (B Pkl senvaral years. He esii-
muies Chey eow comprise §3.32
ballion, or oessthird, of gk $10 bljos
Canullan macked
“If all irode restricehons weny |16
woldwide, e very solikely one-
fenid of e (¥l and cking (o
dusiriés n Eorope asd Morth Aser-
ch woukd exist 10 years [rom now
That's bow siroag thess Orisotsl
cipinlried are
“Ching, lor exEmple, has abou
onefhimd of the widhl™s pipulifion
and could supply the whols world's
minsdls adane, (s poicing policy, unlike
ourd B Morth Amiricn, domsa deal
with production ooets. Ios garmisatd
are pricod Elferenily Jor oJiferess
coumries — thal i, sisfcily m what
iy workd traffic will baar.™
Singe Ching el {18 Aslan neighbor
den't pay by ihe same rules 3 choss
in Cansda-l).5. trade, Nygard saya
I over-all guamity of cveriegs im-
paris must be controdled
Hi recamessnd imports be beld o
no moee than coi-third he appanent
domesthc market and thad ey quecss
I miaintain Ehis " deficaie balesce”
bz shifted (0 Canady [mam the expor
ing COMMITHES.
|mpriEnl, Nygard feeli Oiia-
wa should “urn arcund the presen
imiport. sitmation o eRCoWREEE SHNm-

Free textile trade urg_d

thc marfaciuring.** Gxive the impert
advantige, b ways, o th demesic
sanulacturer accordisg o whai be
coniribates o Canada in jobs and
pEadecta. A oompany, Tor dEasmpls,
could be permiticd oot duty-free im-
parl. for evéry fwo wmits made in
Carida.

“Thi padicy woild enakds masgfye-
forers oo pul together ihe mast lavor-
able murketing packnpge, domestic
and Imgarts, o sedl o chelr relalling
CusiomeE"

As well, Nypand save ihe imipor
ol could eliminate undair Gber
practices whick sre alessl &5 dis-
o i ho indusiry’s beakth e ihe
Tioed il =g Ireis overseis. Come
panies would have 10 jully disciose
their Iatar praciices o gualify, he
npdaing, and the Eseniive cmeid dis-
EalFapd 1B érmployment of peapse ai
gab-pay wiges aod sub-sandard
worklng comdition. The cm-rale pay
gives pich smployers & competithve
market edge. Myvgand sy, referring

I & recem [elevision SoCumBRLLTY
18a] indicabed almsat all of (S indus-
Iry's 0000 workery sghiost oo ks
practices are o Quebes,

Inter-dependent

Meamwhile, he lesis Camada
meedn'l fewr any falloul sgpainst 55
Appacred sdustry From. e prolec -
15l Edin] buildisg i ia the 1.5, ""The
L5, PeciRineg Jur Importancd 38 a
trading partner, and ¥ o, iroem s
pureh scomomic sfasdpeint, aiferd o
lueey U8 3 Che e s imees, Wene
Borth oo mimilar and Eoer-dopeadinl
The damige 6 their industry BnT
Iroen us In oay case."

Nooetheless, Nygand stresaes fhal
s recommendsd beselicial impon

Peter Nygard is helplng to prepare &
garmend Industry development strategy lor
Trade Minister Ed Lumley

policy™ be i place and scceptad by
P Amdncars a3 cendinioes of en-
ceriag imeo unlimicsd Moty American
brade, Ooos Lhe talks begin, b beel i
aioeldn’s b hard Tor Cankds 0o Te-
duce duties pradually over ihe firs
five years on Gexiikes, and ower the
nent five oo CliBing. Al [he case
pirm, ull dutiss o the 5.5, on yarne,
Eabeics amd cholhing could be drppped
el ik Lely
Uhehis prosend (uFile, Mygard oon-
tends ihere's Baike hope any part of
Camada’s mdustry an become “a
EAlngle] aXpiE Thi  dly
sEruciore, e siys, has created such
present renllirs ad
L1 Saley pestricted promarily b0 ocal
markits, Ihetefors prrveniing &y
“mmeaningi g product o mema™
% Relegacion of apparel makers io
=3 peoondary industry completily &t
e merey of Nikeg in whas (Ba im-
porting nafions decide mol to manu-
IRenss Insin Wbt [0 Yias
The [ndustry “mus e (o the
whizms of the ever-more poweriul asd
demending reailer ™
Thesé defects oould be sverooome,
Mygard =i, By Sl free Crace add-
TAnApTs i
O Acioess 30 A Beorstive 1.5, market
Ehal would exiend predustisn mund
and increase productiviry, The fnacus-
try would specialize amd make
ETPALHT Ui of Ieehaohigy
More access o raw end Nnlched
mteriale. They would be of o variely
and quality the =dustry neds
ChERpan
[ Marny fived costs, mcloding ook
loe - adveatislng, resbkrch and devel-
CRTENL, Wi B et e L.
scal when spread over & brosder
Eaise
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Association pushes positive thinking

By Elizabeth Watson

Power play

TORONTO — Canada’s garment manufacturers have

formed a powerful lebby group to help ensure their health
and prosperity when free trade becomes a reality.

The association, called the Canadian Fashion Institute, already
represents about 250 of Canada’s largest women's wear manufac-
turers (with some 15,000 employees) and more are expected to

sign on as momentum grows.

““This is a historical moment be-
cause this movement exemplifies
the new mood, the new philosophy
— and unity — among this coun-
try’s garment manufacturers,”
said Peter Nygard, chairman of
Nygard International and presi-
dent of CFI. “We are not the old
garment industry whose only an-
swer to industry problems was lo
raise the drawbridge to keep im-
ports out.”

Nygard, who was the catalyst be-
hind CFI, added: *“We support the
governmenl's free trade philoso-
phy. What we have to make sure
of, however, is thal we're in a posi-
tion to make the most of any ad-
vantages created by freer trade
with the U.S."”

And what CFI believes the indus-
try needs most is to be able to re-
duce raw malerial costs to the low-
est possible level. The federal gov-
ernment will be asked to eliminate
tariffs on all fabrics which are not
available from Canadian textile
mills — to put manufacturers on a
more even footing with compet-
itors in Europe and the U.S. and
help narrow the gap with those
from low-wage countries.

Also seen as key to the industry’s
survival is &4 broadly based remis-
sion program which would enable
manufacturers to import free of
duty those garments required to
co-ordinate with items thev pro-

duce in Canada.
Confinued on page 3

An industry
lobby group

Continued from page 1

“We have reached the conclu-

sion that our existence requires
positive thinking and imagina-
tion,” says Chris Kuzik, executive
director of the Toronto Dress &
Sportswear Guild and CFI's na-
tional director. “There is no place
for negative thinking and pessi-
mism in the modern fashion indus-
try."
He adds: *'We want to work with
government to reduce our raw
material costs to the lowest possi-
ble level. We are now paying cus-
toms duties on raw materials
which can not be obtained from Ca-
nadian textile mills because these
yarns or fabrics are not produced
in Canada.

“The textile producers argue
that if fashion makers cannot im-
port the fabric they need to create
a certain look, they should substi-
tute with a fabric that’s available
here. But this is extremely limiting
to the industry’s creativity and will
be even more damaging when
we're in open competition with the
best in the world.

“The textile industry's insis-
tence on maintaining watertight
protection means we're operating
with one hand tied behind our
backs. What happens in many
cases is when a manufacturer
finds it too costly to import the fab-
ric he needs he imports the entire
garment — al the expense of em-
ployment in Canada.”

Kuzik also dismisses as a “knee
jerk reaction” the.argument that a
duty remission program would en-
courage manufacturers to close
their plants and concentrate on im-
porting.

“The remission program we
would like to see in place would be
linked to wage payments in some
fixed proportion. This means that

the more you produce in Canada, .
the more you will be entitled to im- .

port free of duty,” he says. ““The
incentive ‘will be to strengthen, not
cut, production. We need to move
quickly on this because more and
more of our members are aban-
doning manufacturing.”

CFI would like to see the pro-

gram introduced quickly on a trial
basis so it could be ammended lat-
er if necessary. The association
points out that the “like for like™
approach (allowing duty-free im-
porting of the same type of items a
company is manufacturing here)
does not make sense for the wom-
en's fashion sector since the com-
plications and costs inherent in
such a plan would be “horren-
dous.”

Kuzik points out that the wom-
en’s wear industry is the most pow-
erful garment industry sector em-
ploying some 60,000 across Cana-
da. The fact that so many of the
major manufacturers have formed
a lobby group (the roster reads like
a who’s who in the industry) and
are throwing their weight behind
free trade moves means govern-
ment is likely to listen (Nygard is,
for instance, a member of the In-
ternational Trade Advisory Com-
?;Lttee recently established by the

s).

Along with Nygard and Kuzik,
the CFI leadership slate includes:
(in.Toronto) Phil Carry, Phil Car-
ry Sportswear; Joe Mimran, Mo-
naco Group; Bernard Cowan, Ber-
nard Cowan; (in western Canada)
Ian Hignell, I. Hignell and Asso-
ciates: (in Quebec) Elliott Lifson,
Algo Industries; Ed Kertzman,
Edwards Fashions; Chris Dayton,
Fashion Togs (1983); Abe Lipman,
Perri Frocks; and Ed Kaufman,
Contempra Fashions. ‘

“Everyone’s ihrowing in :neir
time free and we've already raised
tens of thousands of dellars to sup-
port CFI's thrust,” says Kuzik.
“We intend to be in a position
where we are ready, willing and
able when (and you'll notice I did
not say if) free trade becomes a
re,ality-l'?
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Free trade for fashion is backed

BY MARIAN STINSON
The Globe and Mail

For the fashion industry, a free
trade arrangement with the United
States would not result in the mas-
sive job losses cited by many critics
of the scheme, according to an in-
dustry expert. -

The opening of the U.S. market to
Canadian companies would reduce
the number of companies in Canada
over 20 years to 1,500 from less than
2.000. However, this rationalization
would mean a larger, more profes-
sional industry, said Peter Nygard,
president of Toronto-based Nygard
International, formerly Tan Jay
International Ltd.

Speaking at a forum sponsored by
Fashion Group Inc. of Toronto, he
said clothing industry shipments
would triple to §15-billion annually,
with half the increase going to the
U.S. market. Instead of job losses,

employment would increase by as

much as 60 per cent, although the
growth would take place outside
Canada.

A large portion of unskilled jobs
would be contracted out to countries
with a low cost structure. In Cana-
da, employment would remain sta-
ble, concentrated mainly in design,
merchandising and public relations,
Mr. Nygard said.

He added that a large market
such as the United States is essen-
tial to a healthy fashion industry.

He described the Canada-U.S.
auto pact as an “‘ideal example of a
deal between trading partners
which opened a whole new era in
trade,’” and said a similar arrange-

ment could open new markets for
Canadian fashion.

“The fashion industry has been in
a box for 20 years,” relying on pro-
tectionism because of the lobbying
efforts of the textile industry, he
said. But this “non-policy” has not
satisfied the textile, apparel, retail
and design communities,

As a result, ““we have nothing to
lose, because we will see a steady
deterioration’” unless action is tak-
en, Mr. Nygard said.

Without free trade, the fashion
industry is in serious trouble, with a
high cost structure — based on high
labor costs — that takes away any
competitive advantage.

Nygard International has revenue
of $200-million annually in North
America, divided evenly between
Canada and the United States. But
it took only four years to reach $100-
million in sales in the U.5. market,
compared with 15 years for the
same business in Canada. The larg-
er market is essential for rationaliz-
ation of marketing and merchandiz-

ing.

The tariff structure on fabrics,
which is in the 25 to 27 per cent
range, threatens the existence of “'a
meaningful fashion industry” by
limiting access to a variety of fab-
rics and color combinations at a
competitive price, Mr. Nygard said.
Fabrics account for 50 per cent of
the final cost.

A strategy of phasing in free
trade over no less than 10 years for
the clothing sector and five years
for textiles would be appropriate,
with U.5. tariffs against Canadian-
made goods disappearing immedi-
ately, Mr. Nygard said. That would
provide the Canadian industry with
an adjustment period.

The philosophy behind the tariff
is “the myth of substitution” that
says designers will substitute a
domestically made fabric when
their first choice is not available,
Mr. Nygard said. But designers
want the best fabrics available to
compete in the international mar-
ket.




AN UNFORGETTABLE KREMLIN DINNER

QUESTION:

What was the experience like dining at the
Kremlin??

PETER NYGARD

I was with the Prime Minister of Canadaona
Trade Mission to Russia & there was a formal
dinner. The dining room table was twenty-
five feet long. Mikhail Gorbachev had all of
his key people there including the mayor of
Moscow & his wife.

I'was placed between the mayor on one side &
his wife on my other side with an interpreter

behind us.

I was offered a business deal as a potential
partner to open up all of the retail stores for
Russia. They had the power & had the fran-
chise for it. They knew I was one of the lar-
gest retailers in Canada. So I was deliberately
placed in that position at dinner.

They also had a deal for all of the hotels in
Moscow city. They were already dividing up

the country before it broke up. The country
was in such a mess at that time.

I had already been doing business with the
Finns & the Finns had successful businesses
in Moscow. So I consulted with them.

They said, “Peter stay away. What they’ll do
is wait until you make it successful & then
kick you out. Then if you refuse to leave, they
will kill you?”

The guy who took a deal with them for the

Former President of Soviet Union Mikhail Gorbachev
and Mila Mulroney (Wife of Canadian Prime Minister Mulroney), Kremlin Soviet Union

- 270 -

hotels ended up dead. It was rumored that
they told him to take off & he said over my
dead body. He was killed along with twenty-
five of his body guards on his way to his lim-
ousine one day.

If that’s true, that would have been me for
certain. If I had put five years in that business,
& somebody was to tell me ‘get out of here) I
would have said, ‘over my dead body’, & that’s
exactly what would have happened. No way I
would have left. The smart thing was in never

taking the deal.

NYGARD SPEAKS AT FASHION CENTRE OF THE WORLD

QUESTION:

How did you end up as the keynote speaker at a

PETER NYGARD

It’s fascinating actually. My first trip to Eur-
ope, to understand the retail business, was
to Paris, the centre of the fashion world. The
centre of that was Galeries Lafayette. They
had the most beautiful building with a glass
dome. I was fascinated by this place. I was
there to learn from them & I did.

Then, about thirty years later, I was there to
teach them about how to retail.

Galeries Lafayette would host a conference
for top retailers in Europe. Various speakers
from among the top designers around the
world would be invited to give presentations
— designers like Hugo Boss, Versace, Liz
Claiborne. The tradition was to invite two
designers from North America.

The head of Liz Claiborne was one of the indi-
viduals invited to present. As the top retailer in
Canada, I wasn’t just invited to present, but to
be the keynote speaker at the Awards Dinner.
I couldn’t help but think, ‘How in the hell did
I become the teacher of these guys who are at
the centre of the fashion centre of the world?’

Galeries Lafayette conference?

The reason I was chosen was because I was
so advanced in electronics at my company.
I spoke to the them about how to do the
business electronically. I discussed the total
concept from how the silkworm produces
the silk yarn all the way down to the ultimate
consumer — the entire supply chain manage-
ment. I emphasized how far back it had to
go to control the product from its initiation.

In my business, it was because I started with
how silk is produced that I was able to make
necessary changes to the silk fabric that made
it such a beautiful high quality silk. I wanted
them to understand how starting at that point
can make such a difference in what is produced.

Computerization at that time was a vision
in progress & the industry did do it on the
shoulders of IBM. But I had already experi-
enced the vision & had become a world
leader in it. My entire speech had to do with
computerising the whole retail process. I was
the keynote speaker at the Awards Dinner
because of that unique perspective I could
present to the participants.
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Galeries Lafayette By Olivier Bruchez Licensed CC By-SA 2.0
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Philippe Houze - Chairman of the EXEC Board Galeries Lafayette GRP
Corinne Breuze - French Ambassodor to Indonesia
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FINN PETER NYGARD KEYNOTE SPEAKER
AT INTERNATIONAL CONFERENCE OF 1700

NYGARD INTERNATIONAL
NEWS RELEASE

August 18,1988 (Toronto) - Peter J. Nygérd,
Chairman of Nygard International, was a cele-
brated hero when he returned to Helsinki,
Finland, last week to participate in the 15th
International Small Business Congress 1988.

A native of Finland, Nygéard was the keynote
speaker at the Opening of the Congress which
attracted 1,700 delegates from 47 countries of
the world to hear 75 speakers of international
business renown.

Nygard’s fashion business is anything but a
small or medium-sized business. He has built
an international conglomerate with annual

sales of $200 million & over 1,500 employ-
ees. “Business, big or small, thrives best in
free & open societies which welcome private
enterprise. Anything which threatens these
kinds of societies threatens entrepreneurs &

entrepreneurship of all kinds”, said Nygard.

Nygard's much acclaimed speech concentrat-
ed on three challenges for business: 1. The
Environmental/Growth Challenge, 2. The
Aid/Trade Challenge, & 3. The Policy Har-

monization Challenge.

“... Perhaps the most profound question all
of us should be trying to answer is whether

democracies -- be they in developed or devel-
oping countries -- have the capacity to make
the hard choices & decisions which have to
be made.”

Nygard said that business must do more than
it has in the past, both directly & indirectly,
to ensure that the world does not continue
on a path of self-destruction which would
be irreversible.

Nygard took the opportunity of the ISBC to
explore his family roots & beloved homeland
which he left to come to Canadain 1952. He
was flown to Pohjanmaa where the towns-
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people held an elaborate homecoming re-
ception to honour their local boy who has
achieved phenomenal business success.

Nygard also visited his father’s hometown
of Alajarvi where 75 family members came
from as far away as Sweden. All that is left of
Perkkio, the family homestead, is a 65 year
old log sauna. The sauna stirred such nostal-
gia in Nygard that he has arranged to have
it dismantled & rebuilt at his home in the
Bahamas. Nygard said, “I'm taking a little
piece of Finland with me”



THE CHINA CONECTION

QUESTION:

There are several pictures of you & Sha Lin, the former Vice-Mayor of Shanghai at different ages
that reflect that you have known each other for a very long time. How did you develop a friendship

with him?
PETER NYGARD

I first started visiting China during a time when
there weren't many Western visitors. Canada
had diplomatic relations with the new Govern-
ment of China but not the United Kingdom
or the United States. I met Sha Lin when he
was Vice-Mayor of Shanghai. I also met & had
meetings with the Mayor of Shanghai, but Sha
Lin & I became the best of friends.

On my visits over the years, they treated me
really well. There was a visit where I was given
astate car with flags & curtains in the window
& I stayed in the Ambassador’s Suite of the
former French Embassy. It was considered the
best suite in Beijing at that time.

On my China visits as Chairman of Canada’s
Advisory Board on Trade, I would meet with
various diplomats & they would often hold
official state receptions & honorary dinners
for me.

There is an interesting story of one of our
times together that I'll never forget: One year,
Sha Lin came to Toronto & was scheduled

to meet with me. We had dinner on his first
night, but he had to change our actual meet-

ing due to an appointment with the Prime
Minister of Canada in Ottawa.

That following Thursday, a new meeting was
scheduled with me, but there was also a meet-
ing planned for him for that evening. It meant
cutting our meeting short.

About 2,000 Canadian executives had paid
around $10,000 for dinner with him as the
featured guest, which was planned by Arthur
Andersen. Sha Lin insisted with the organi-
sers that I accompany him there & sit with
him at dinner.

The limo came to pick up Sha Lin from my
office, & we tried to follow them but they
lost us. When we got there, he was at the
head table & his entourage, including my-
self, were at the back. They opened the event
& gave him a really warm welcome & later
introduced him. When it was time for him to
respond, he stood up with his glass & said, I
want to give a toast to my good friend Peter
Nygérd. He walked back to where I was &
then said to me, let’s go. We left in the limo.

It was incredible that he did that.
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MEXICO RELATIONS

In the late 90s, Nygard began production for several of his products in four factories in Mexico.
To guarantee his high standard was met, Nygird ensured that every factory location around
the world had a company representative who worked in the respective country & whose sole
purpose was to establish quality control with every factory. NYGARD maintained production
in Mexico for several years before it became less feasible.

As was always the case with Peter Nygard with his international business interactions, he
developed a strong friendship with Government leaders: Alberto Cardenas was the Gov-
ernor of Jalisco in Mexico at the time. He was also a former mayor of Ciudad Guzman & a
former Secretary of Agriculture as well as Secretariat of Environment & Natural Resources
in President Vicente Fox Quesada’s Cabinet.

Nygard also developed a close relationship with former President Vicente Fox Quesada while
he was Governor of Guanajuato & during his early years as President of Mexico.

Alberto Cardenas
Former Governor of Jalisco, Mexico

Visiting Mexico’s Torreon production factory
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Vicente Fox
Former President of Mexico

Peter & Alberto Cardenas prepare for a meeting




Bill Gates Samir Murad Jordan’s
Founder Microsoft Minister of Labor

Phil Miller CEO Saks
Ted Rogers CEO Rogers Communication
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Kai Sauer - Finnish Ambassodor to Indonesia Donald Bobiash - Ambassador of Canada to Indonesia Senator Ted Kennedy
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BUSH 41 & PETER

“This is one of the most magnificent places I've ever visited”
— President GEORGE BUSH SENIOR

Former US President George H.W. Bush



HOW DID PETER NYGARD BECOME CLOSE FRIENDS
WITH PRESIDENT GEORGE BUSH SR.?

Peter Nygird explains:

We were in the middle of a work Summit
at Nygard Cay in The Bahamas. It’s a time
where we get together for strategic planning
& bonding time with executives & spouses.
We don’t usually allow any visitors at those
times. During the Summit, I got a phone call.
The voice on the other end said, “Is this Peter
Nygard” I replied yes. He asked, “If I was to
use an important name in the United States,
is there any chance he could see what looks
like a magnificent place on the water out
here, your place called Nygard Cay?” I told
him, “Well important names work.” Then he
asked, “How about the 41 President of The
United States?” I responded, “That works!”

Two hours before President Bush was to ar-
rive, about twenty-two security people came
on to the property. They went through the
entire place. They said it was the hardest
place to be able to secure because there were
so many nooks & crannies.

After seeing Nygard Cay, President Bush de-
clared, “This is one of the most magnificent
places I've ever visited.”

We climbed to the very top suite, which was
still being completed & he asked, “What's
this going to be?” I told him, “This is going to
be the George Bush Presidential Suite!” He
said “Wonderful! Is it possible Barbara & I
come & inaugurate it?” I replied. “You will
be the first ones to experience it.”

The executives really got a kick out of what
happened when President Bush was leaving.
I presented him with one of our Nygard Cay
t-shirts. He accepted it, & then he took oft his
jacket & gave it to me. One of the executives
said, “You gave the President a lousy t-shirt
& he gives you his Bush 41 President Jacket?
Unbelievable!”

When I saw President Bush again, he asked
me, “Is my place ready yet?” George Bush has
such an interesting sense of humour & is one
of the most likable guys I ever met in my life,
& abrilliant man. He made a number of visits
to Nygard Cay over the years.

“You gave the President
a lousy t-shirt & he gives
you his Bush 41 President
Jacket? Unbelievable!”

RICK WANZEI
EXEC VP INTL Sale

First Lady Barbara - Peter Nygard
Former US President George H.W. Bush

President Bush, Barbara Bush, NYGARD Execs & Friends
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Peter sporting President Bush’s gift of official President Jacket




The George Bush Presidential Suite
that President George H.W. Bush stayed in on his visits to Nygard Cay
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A RETURN TO FINLAND

“When I walk through my business & the places that I have, I say,
my God, are you ever a lucky guy. Am I ever lucky that I was born
in Finland instead of Estonia, that I was born on the right side of
the Iron Curtain.”

—PETERNYGARD
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REMEMBERING HIS FINNISH COMPATRIOTS

In 1994, Peter Nygard & his Mom, Hilkka,
returned to his beloved Finland for a visit.
Peter wanted to find a way to pay homage to
the veterans of the Winter War in Finland
to show his gratitude for their service. It was
due to their bravery & Sisu spirit that they
were able to hold off the Russians & allow
Finland to maintain its independence. Peter
took former Miss Finland, Tanja Vienonen,
with him to visit the war veterans home.

The newspaper title reads “Peter Nygard &
Tanja Vienonen visit the War Veterans”
J

The caption translated reads: Anton Kuukka
is teary eyed & touched at being remembered.
He made it out in one piece from the winter
war, but was injured by grenades afterwards in
Ilomantsi in 1944. Other veterans like Anton
are in great need of ‘medical/electric beds’ to
assist in the care process.

The question is asked, “What do Peter
Nygard, Tanja Vienonen & the War Veterans

have in common? All feel a great deep love for
their birth country of Finland.”

The article explains that the veterans have al-
ways been close to Peter Nygard's heart. He at-
tributes his own success to them & their fight
for Finland’s freedom. He often remembers &
references them in many of his speeches that
he delivers globally. A big highlight of the day
for Nygérd was meeting with General Adolf
Ehrnrooth. This meeting brought Nygard to
tears several times. General Ehrnrooth was
severely injured three times during the war.

Further, it states that Nygard spent hours
visiting with the veterans & hearing their stor-
ies, concerns & wishes. Nygird wants to help
& upon leaving, he committed to start off
with donating four medical/electrical beds.

Opver the years, Nygérd has continued to do-
nate to veteran causes in Finland.

The most surprising discovery from Peter
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o

Nygard family celebrate Peter’s visit

Nygard’s visit was when his Mom turned to
Y&

3 5
Peter & said, “Pekka, this is where you were
born!”

Due to concerns about the bombing going
on in 1941 Helsinki, a maternity hospital had
been set up in a safer location. All expectant
mothers near their due dates were encouraged

to relocate to this building until delivery.
Hilkka Nygard gave birth to Peter at that
location dubbed the “Mommy Home”. It
later became a veterans’ home. Hilkka didn’t
realise it until they had arrived for the veter-
ans visit that this was the “Mommy Home”.
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Peter & Hilkka visiting Kotkankatu, Finland
the apartment they lived in during the war

A sentimental visit to
the Kotkankatu home

Finnish children in ethnic
costume welcome Peter




NYGARD PREVENTED CANADIAN
EMBASSY FROM CLOSING IN FINLAND

“SISU (GUTS) IS THE FOUNDATION OF EVERYTHING”

he owner of Canada’s biggest ready-to-

wear company, Peter ] Nygéard isa Finn.
Peter Nygard is proud to have Finnish roots,
& also, it is partly him to thank for the Can-
adian Embassy in Finland staying open.

“I am always happy to come to Finland,” says
Nygérd, who is coming next Tuesday to his
old native land. Nygard says that he’s still a
real Finn.

He enjoys working. When he was 27 years
old a Canadian magazine wrote that Nygird
would be a millionaire at age 30. He was a
millionaire at 28. “Hard work & Finnish sisu
are the bedrock of everything. I will never let
go of that,” Nygard says.

During his visit in Finland he will familiarize
himself with business life & the economy &
meet with various people to explore areas for
potential cooperation especially in the gar-
ment industry. His agenda includes meeting
with government ministers & attending an
official lunch hosted by the Foreign Ministry
of Finland as well as a reception at the Can-
adian Embassy to honour him.

Sad news came a while ago when Canada said
it will close its Embassy. “I did my utmost so
that the Canadian government would not
do it. I called the Canadian prime minister
directly & the highest authorities & I sent
lots of letters. But Canadian Finns also did
a great job as well as your Foreign Ministry,”
Nygard says.

And so it happened that they did not close
the Canadian Embassy.

Peter Nygérd is as an advisor on many Can-
adian government committees. “Free trade
between Canada & Finland interests me as
well as the image of Finland abroad in the
world. Finland is a great country & produces

great products but the image is too modest,”
says Nygard.

Nygérd arrived in Winnipeg in 1952 with
his parents & sister Liisa. After graduating
from University he went to work at Eaton’s.
The local business people saw his talent &
he started to get work offers. He took up
the offer from a ladies clothing company in
1967. After a few years he bought the entire
company. The name bacame Tan-Jay. He has
factories in Mexico, Canada, California & the
Far East. Nowadays the company is known as
Nygérd International.

By Rita Tainola

Senior Staff-Writer

Ilta-Sanomat September 26, 1987
Sanoma Media

Peter Nygard

“1 did my utmost so that the Canadian government
would not do it. I called the Canadian prime minister
directly & the highest authorities & I sent lots of
letters. But Canadian Finns also did a great job

as well as your Foreign Ministry.”
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RITA TAINOLA

NYGARD FINNISH RELATIVES

“The owner of Canadas biggest ready-to-wear company,
Peter | Nygdrd is a Finn. Peter Nygdrd is proud to have Finnish roots.”

RITA TAINOLA
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PETER NYGARD
f \ THE LEADER

“It's people that have always made this firm work.”
~- PETERNYGARD




“He knows this business. Peter’s success & business strategies
should be in the Harvard Business Review. You meet a lot of
very bright or genius level people that have a singular focus.
An orchestra conductor could be a genius in terms of music
& with the baton & that’s his level of genius. It’s very seldom
that you see a multi-dimensional genius. Nygard’s got a level of
genius with product: product design, fabrication, architecture,
technology, & at the same time, he establishes the entire strategy
for the company. He established global leadership in the field of
Distribution & IT. If he is unfamiliar with the subject matter at
hand, he will learn it, & not only learn it, but become the expert

in that field. He is the key reason we are celebrating 50 years in
business in 2018.

He is relentless in his pursuit of detail. For example, I have seen
im work for three days just focusing on the waist detai of a pant. The amount of en-
h k for three days just f gon th t detail & fit of a pant. Th tof
gineering & construction that Peter puts into the garments is unparalleled in the industry.
Competitors continue to try to knock us off but never match the perfection of Nygard en-
gineered garments.”

JIM BENNETT

Vice Chairman

“He is a developer of people. He has incredible instinct about
people. He can read their potential, their capacity, their failings
& help them with their weaknesses. He’s a rarity. You don’t come
across too many people like him.

“I've worked with a lot of people — customers, suppliers, mak-
ers, competitors — & I’ve yet to see another one like him. I've
met people who have run huge companies, much larger than
ours, & I have yet to meet an individual who has all these moving
parts like he has. He’s a creative; he’s a mathematician; he can
work with techies; he’s an architect. He’s also a great people’s
person.”

DENIS LAPOINTE
President NYGARD

WHAT’S IT LIKE TO WORK WITH
MR. NYGARD?

“He has a healthy discontent with the way things are. He is not
satisfied with the status quo. His mantra is ‘It’s got to be better.
It’s got to be better. When it comes to pants, the man’s a genius.
The guy knows how to fit pants.

The thingIlove about this guy is that he knows everything about
everything. There is not a topic you can bring to him that he
doesn’t know about.”

SAJJAD HUDDA
President NYGARD RTL

“There are many sides to Peter Nygard. He’s an engineer —
that’s engineering by the way — an accountant, a lawyer, &
becoming an international expert on longevity of life. Like,
what else is left? Oh, he was a world-class sailor, an athlete &

a tough competitor.”

RICK WANZEL
EXECVPINTL Sales

“He doesn’t take shortcuts & he doesn’t cut corners. He is very
methodical & does things thoroughly — always paying atten-
tion to the smallest of details”

TIINA TULIKORPI
EXEC VP Corp Relations
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“Peter Nygard is brilliant, but there are a lot of brilliant people
out there who don’t do things the way he does. His relationships
are very personal. He invests in people & gets to know people.
He treats his business counterparts like family. That’s how he
interacts with Dillard's & his other partners as well. He doesn’t
think of himself as being on the other side.

It’s very interesting that a Canadian apparel company can be so
familiar with fabrications & weights of fabric that work well for
- asouthern-based company like Dillard’s. He didn’t just google

. what the temperature was; he got out there & found out for
himself. So he is able to design, produce, predict what trends,
colours, fabrications are going to work there. He designs from
the perspective of having been there before. We see those results everyday. That has improved

. »
our business.

MISSY FULLER
SP VP NYGARD/Dillard’s

“Ilove working for Mr. Nygard. He’s the most brilliant, smartest
person I've ever met. It’s a pleasure being a part of his design
team watching his vision come to fruition. I spent four years
living in Asia & traveling all over. It was hard work but a great
experience. When we would have our our Summit meetings in
different locations, we would have meetings in the mornings
but in the afternoons, we didn’t work. He had fantastic things
for us to do. He always treated us like royalty. He’s like family
to me & his family is my family.

Three or four years ago, I got a call from the travel office telling
me that Mr. Nygard is in Italy & wants me to hop on a flight to get a shot in my knees. What-
ever they did in Italy, they fixed it. T have so much to be thankful to Mr. Nygard for & it’s not
just me he’s been kind to. I'm 86 years old, but I feel great coming to work. I have no reason
to retire. I'm proud to be working for him.”

RENE LAW
VP TECH DES - NF

“There has never been a ‘glass ceiling’ at NYGARD.

He has always had magnificent women around him — many in
whom he saw early potential a number of years ago — women
who have earned significant leadership positions under his
mentorship. His favorite woman of all times was his mother in
every which way. She was his brightest mentor, his confidant &
supporter. All of his top picks to join the company had to dine
with my mother. My mother would say yea or nay on hiring
them because she had that intuition. ”

LIISA NYGARD JOHNSON
Sister & Former President of U.S. Operations

“He puts in more hours than anybody else here in the organisa-
tion, for fifty years. Nobody can keep up with him. He has the
drive, & he’s there. It’s not like he’s telling you go do something
& he hasn’t done it. I've worked with him for many projects,
late, late nights, weekends, he’s always there. & honestly, that’s
the best way to get things done.”

ERNIE CHAVES
VP Logistics

“One of the things I love here is the ability to be creative. You are
allowed to use your imagination. I don’t think you could create
at this level of construction with another company. Everything
that Mr. Nygérd builds is personalized with a lot of detail. So
there’s nothing boring about working with Mr. Nygard. I have
learned so much from him, & he’s fun to work with especially if
you succeed on what he wants. There is always an opportunity
to move forward & learn something new.

Also, the amazing thing about Peter Nygard is the depths to
which he cares about your family & that of the associates. He
has helped many individuals with health challenges.”

MARCEL BUISSE
CPO

“Nygard has built more than a company - he has created a family.
He fosters & encourages the team to work as a whole - comradery
is established & everyone works together to reach an end goal.
Nothing is passed off - we are all a part of a process that unites
us. This is why we have over 150 associates who have been with
the Company for over 20 years. It is also an extremely progressive
Company, especially were women are concerned, We the women
of the Nygérd family - are all promoted based on our ability! The
glass ceiling at Nygard was shattered 50 years ago.”

SHARON CLARKE
VP COM & PR

“I attribute Peter Nygard’s success to hard work & being very,
very intelligent. Peter Nygard is one of the most intelligent
people I ever met. I enjoyed my 26 years working there & if I
had to do it all over again, I would do it the same way.”

MURRAY BATTE

Former President
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“PJN is a dedicated, inspiring & innovative leader who thinks
outside of the box & encourages us all to do the same.

There are many, many long term associates at NYGARD who
have been mentored & nurtured by Mr Nygard giving them
clear purpose, great work ethic & direction in both their careers
& their personal lives.

Mr Nygard believes & teaches that happiness does not come
from doing easy work but from the satisfaction that comes after
the achievement of a difficult task that demanded our best.

I personally want to thank Mr Nygard for the opportunities
he has given me — the love of fashion, design, architecture &
his meticulous high standards, which resonates within all of us.

Sincerely

CELIA THOMSON
DIR NM OPS

“Asaleader, he empowers everyone. I never felt like my opinion
was not worthy even in a room of executives. He makes you
feel like you are just as important as everyone. Mr. Nygard em-
|| powers you to succeed beyond limitations you set for yourself.
| You can do anything in this company. That kind of leadership
| is pretty amazing.”

SODO BAH
Director of Internet Sales

“The ability to work directly with the owners & executives
is a great opportunity. You don’t find that anywhere else.
I met Mr. Nygird when I was really young. Dealing with
M. Nygérd is an honour. It’s a dynamic company to work for.
The associates are very welcoming & very fun to work with. & I
love working with my boss, Ernie, everyday.”

KATRINA CORTEZ
DIRLASC

“What I most enjoy about working with Mr. Nygérd is his focus
— & the fact that his focus acts to multiply our creative energies
to achieve superior solutions quicker.”

GREG FENSKE
DIR - SYS & Scheduling

“With Peter, second place is never good enough. He believes
there is no conceivable reason why anybody should be better
in any category than we are. He has said, “Why should any-
body have a better fit than us? It doesn’t make any sense. Why
should anybody have a better fabric than us?” There’s nothing
he believes that we can’t be better at. We should have a better
fit, fabric, quality, & price in his opinion. I think it’s a winning
attitude.

I never second-guess him. I don’t think anybody should, because
when I did, I was always wrong. The guy has incredible vision.
I mean, that’s an overused cliché, but he really has. He’s usually
right 9 times out of 10. You know what? That’s a pretty good
average when you can be right so often as he is.”

GORDON STEIN
ACCT EXEC NM - CDA

“In using technology, you have to use it effectively. Nygird’s use
of technology is impressive. There is no doubt in my mind that
the technological strategies he employs are a big part of why he
has been successful these 50 years. He effectively uses technol-
ogy as a tool to create instantaneous information that they can
respond to immediately. He has created technological systems
to help his people get the right information at the right time.
He is a technological leader & always on the cutting edge. He is
always the first & stays on top whether it’s technology, design,
fashion trends or fashion agility. It’s that foresight & vision he

has that drive the success of the company.”

DAANE CLIFFORD
Director Network S ecurity

“It’s very exciting to be a part of this company because it’s on the
leading edge of so many things in fashion; & how many places
do you get to work so closely with the chairman? I get to work
with really brilliant people who appreciate & value my opinion.
Mr. Nygard has a very innate charisma. He’s a perfectionist &
expects your best. The company rewards success & hard work. It’s
a wonderful place to be. It’s been an awesome, awesome thirty-
five years.”

LYNN HORRILL
DIR - DES - NF

“Peter Nygard is so successful because he is a working machine!
I’m always amazed at where he finds all his energy. He constantly
goes from one thing to another on a whole range of topics & he
is so sharp on every single subject. It is incredible. He belongs
in Ripley’s Believe It Or Not because he is unbelievable. Peter
Nygard is the kind of leader who leads by example”

If one wants to reach their full potential or even exceed their
own expectations, working with Peter Nygard will do magic!

LILI MICIC
DIR of FIN
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¥ ] “Peter Nygard is always ahead of the curve & sees trends before
' they happen. His intuition is unmatched, from fashion design

to architecture. He is a creator, a builder & a true visionary.”

JEEVEN VALEL
Creative DIR

“Every time he does anything, he tries to figure out how to do it
better. Even all the way down to when we were playing the UNO
card game, he managed to figure out how we could play that faster
& cut down everything by a step.

“And I think it is admirable that he himself wouldn’t walk past

a piece of trash on the ground & not pick it up.”

BIANCA NYGARD-MURRAY
SpP

! ﬂ “A lot of businesses will just go to fabric fairs & conventions &
pick what’s already available. He’s one of those people that'll take
all the information that he can get & then collaborate to make
one new product. He’s a genius for going that far.

“Also, as a woman, one of the hardest things to find is a pair of
pants to fit you properly. That is something that Nygard has just
perfected. That man, I don’t know what it is & how he created
this, but our fit of a pant is like nothing else.”

STEPHANIE CHRISTIE
DIR MRCH - NF

“From the day that I started at this company, I've always felt that
our executives & our senior management really, really believe
in young people, & really, really believe in women. That was
something that I didn’t necessarily feel at other jobs. I remember
feeling at other jobs, for instance, when I was ready for more
responsibility, their response was ‘we don’t think you're there yet.
But here, when you're ready & when you want to take something
on; their response is, “Yes, do it, absolutely’. & then they support
you. They actually help you be successful”

AUNONNA CHATTERJEE
DIR Buying/Selling - SLIMS

“The difference between something good & something great is
attention to details “ - working with Mr Nygard I have learned
that good is not good enough, it has to be perfect!

I consider myself very lucky to have had the opportunity to work
& learn from such a great mentor - Thank you Mr. Nygard &
Congratulations on your company’s 50th anniversary & your
continued success.”

JOANNA FORNALIK
FIT MGR - NF

“He once said, ‘If you want to become successful at something,
you read everything about it, you learn everything about it, you
know everythingabout it.” He believes in finding out about who
is the best of the best & how do we take what they are doing &
make it even better.

“By 1980, he had already become the expert on apparel industry
automation. He had researched meticulously systems, & ware-
house automation, labels, & ticketing through computer systems.
By then he was already starting to convert some of his facilities

to automated systems.”

ANGELA DYBORN
SR SP PRO] ADMIN
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1985 OPEN LETTER TO EMPLOYEES

Nygard
Speaks Oul
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The labour unions of Winnipeg, where Nygird used to have his factories, have an
interesting history which provides context for events that occurred there.

There was a Communist Party of Canada established. The Canadian Encyclopedia
explains: “The Communist Party of Canada, founded in 1924 as the Canadian
branch of the international Communist movement, is a fringe political party that
advocates for a pure socialist society based on the ideas of Vladimir Lenin & Karl
Marx.” (The Canadian Encyclopedia: Communist Party of Canada)

The Communist Party of Canada is said to have been heavily involved in trade
union organizing in Winnipeg; others would describe them as infiltrating the
unions & causing havoc. In essence, they voted out existing leaders & took over.
As the Canadian Encyclopedia states, “Many members of the Communist Party
became leaders of Canadian trade unions & organizers of new unions, especially
amongindustrial & unskilled workers.” (The Canadian Encyclopedia: Commun-
ist Party of Canada)

In 1985, Nygérd faced some challenges with a labour union & their actions. He
shares this about that time.

Communist elements joined the unions & voted out the existing leaders
to be able to take it over. They took over unions because unions had the
biggest control over the people.

There was a protest in 1985 & the employees were under the control of
the union. But these communists were using the employees to agitate, to

fight against the Americans really. The largest factory in Winnipeg was
the NYGARD factory so it impacted me.

I was in secret communications with the secret service of Canada. We
had frequent meetings to discuss how to combat this element. At the
end of the day we won & stopped the Communist elements from taking
over Winnipeg.

“Many members of the Communist Party
became leaders of Canadian trade unions &
organizers of new unions, especially among
industrial & unskilled workers.”

The Canadian Encyclopedia: Communist Party of Canada

Labor laws and union prompt Tan Jay move
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Winnipeg Free Press Monday, May 27, 1985. Page 7
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Anyone wanting to put an anti-union label on Tan Jay will have
to explain why the company was able to live with an internation-
ally based union for 10 years without having a single incident
referred to a provincial labor board, including the boards operat-
ing under the Schreyer administrations.”

FRED CLEVERLEY

“In the last three years, Tan Jay’s business has increased by sales of $50 million. this translates into 1,500 new jobs,
twice the number now in Winnipeg.... For the first ten years of Nygards direction,
all expansion took place in Manitoba.”

FRED CLEVERLEY
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35" ANNIVERSARY
THANKS A MILLION!

1 am getting the greatest kick out of tonight — one of the greatest

things that you can do with money is to share it; share it with your
Jfamily, your loved ones, & above all, share it with the people who
have made it possible for you. I want to share my success, which is

your success.”
- PETER NYGARD



THANKS A MILLION!

There wasn’t a dry eye anywhere in the
room after Peter Nygird announced that all
NYGARD employees who had been with
the company for 20 years or more would find
extra money in their bank accounts that pay-
day. That extra money was $10,000. As one
associate expressed, “You don’t ever expect
to win the lottery in your life & you don’t
expect your employer to give you $10,000!”
(Liz Svienson NYGARD Associate)

The total amount for giving to each associate
of 20 years or more came to over one mil-
lion dollars. Peter Nygard was happy to say,

“Thanks a million!”

“Ilove the people in this company. The com-
pany is great to work for. Mr. Nygard is a great
person. He is very understanding & he listens
to you. He gives you a chance to grow. There
are a lot of opportunities in this company.
You can become whatever you want & he’ll
help you. If you don’t know something, he’ll
teach you. You're not left on the back burner;
you're always involved in everything. You feel
like a part of the family.”

IRENE GOLINSKI
Nygard Associate, 47 years

Peter Nygard addresses
staff on 35th Anniversary
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Irene Golinski
Current longest serving Associate

Roberto Rodriguez
Youngest to receive $10,000

Rene Law
Oldest to receive $10,000

Peter Nygard addresses staff on 35th Anniversary

“I'm happy here. I wish Mr. Nygard good health so he can be
with us for a long time. We've been given a lot of opportunity
to learn & grow within the company. You never stop learning.
Everyday is something new. On his 35th anniversary, I bought a
car with the $10,000 he gave the associates who had been with
the company more than 20 years. I still have that car & I never

want to get rid of it

MARIA CONTRERAS
NYGARD Associate, 35 years

“I like the people here. Mr. Nygird & the executives will make
time for you anytime you need to see them. I've always looked

forward to & liked coming to work.”

LIZ SVEINSON
NYGARD Associate, 37 years

Long Term service Associates
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Beverly Peele at 35" Year Anniversary Fashion Show

“NYGARD is like family & Mr. Nygérd is always there for you.
This is not a job for me. It’s someplace I come everyday & enjoy
what I do & there is alot of opportunity. Every day is a different
challenge. It’s always something new & it’s exciting.

Mr. Nygard is a brilliant mind & has a good sense of style.”

ANA GARCEA
SR COM COR - NM/NF

“Mr. Nygard is a Godsend. This company has been a blessing
to me. After not seeing my mother for twenty-three years,
I was able to see her through this company. I also met my
wife at this company. Working with Mr. Nygard I've learned
alot. Mr. Nygard is a great mentor.”

JOEY VASQUEZ
Nygdrd Associate, 25 years

When asked once why he works
so many hours each day,

Nygard replied

“Work is only work when you

wish you were somewhere else,
& by that standard, I don’t

work very much.”

™
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35 years of Caring
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LIVING THE DREAM

“For me, it was never about the toys. It’s about being the best.
When I was at Eaton’s & I had to sweep the floors, I was going
to be the best at it. All these toys came as a consequence. I never
envisioned the plane, the boat, an island paradise. That was never
important to me because I didn’t come from that lifestyle. I came
from a little coal shack with an outhouse & no running water.
For me, it was always about being the best at everything that I do.”

—PETERNYGARD




MAN ABOUT TOWN

“I'm certainly not a slouch in the social world. But I live
in many worlds very comfortably.”

PETER NYGARD
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TATTOU NIGHT
CLUB

Celebrities always tested out new restaurants
in Beverly Hills so why not open an establish-
ment that took advantage of this trend. In
true Nygérd style, it wasn’t enough to just be
a restaurant. Nygard partnered with a New
Yorker who had a club in New York & togeth-
er they opened an establishment around the
curve of Rodeo Drive in Beverly HIlls. Its
unique set-up included skits & other enter-
tainment during dinner as well as dancing
later in the night in the upstairs discotheque.
Nygard even had a store featuring his designs
in front of the club.

It was a popular establishment for both its
gourmet meals & discotheque. When asked
once what happened to cause the closure of
such a popular spot, Nygard amusingly shared
the following:

“My biggest problem was I was working from
7am on my fashion business & then work-
ing from 10pm until 3am on hosting in the

nightclub.

The challenge was that my partner would not
pay the rent. He would tell me, ‘Peter don’t
worry about it. When they finally come after
me, I'll just pay it then. It’s okay. Well, they
came after us, but it wasn’t okay. They evicted
us.

It was such a waste after all the work & spend-
ing millions & building such a strong repu-
tation.”

Nygird partnered with
a New Yorker who had
a club in New York ¢
together they opened an
establishment around the
curve of Rodeo Drive in

Beverly HIlls.
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NYGARD’S FALCON LAKE RETREAT
Manitoba, Canada
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It dawns with the high-pitched

singing of the Blackburnian g
Warbler. The quiet lapping of
the waves lures you to its shores S
to frolic in its splendour while st
the sun beckons you to bask in | =
its early rays. A gentle breeze is 5
rustling the leaves of the birch
trees as they stand in their se-

rene beauty at Falcon Lake.

Raised lounge chairs structured [
in the style of a relaxing ham- *
mock enticingly sway to & fro with an um-
brella shading for anyone less desirous of a tan
from the sun’s radiance.

The first NYGARD Summit for the summer
months is about to begin.

The Nygérds love affair with Falcon Lake
began back in the 60s. Its seductive charm
was reminiscent of Finland, which is forever
in their hearts. There was no other place to be
in the summer months.

Peter would hitchhike out to the lake. It was
there he became a lifeguard & taught swim-
ming as a teenager. Eventually, the Nygards
were able purchase a modest cabin on a pen-
insula of one of Falcon’s arms. The cabin was
perched on the edge with lake views from the
three sides giving the sense of lounging in the
lake itself. It wasn’t long before Peter started
acquiring the surroundingland & turned this
ethereal retreat into their ‘Valhalla’

Valhalla, Old Norse Valhéll, in Norse
mythology, the hall of slain warriors, who
live there blissfully under the leadership

of the god Odin. Valhalla is depicted as
a splendid palace, roofed with shields,
where the warriors feast on the flesh of
a boar slaughtered daily & made whole
again each evening. They drink liquor
that flows from the udders of a goat,
& their sport is to fight one another
every day. (Encyclopaedia Britannica
https://www.britannica.com/topic/Val-
halla-Norse-mythology)

Peter heartily embraces his Viking roots stem-
ming from both his Finnish heritage & the
Nygérd Swedish lineage. In addition to his
blonde mane, his Scandinavian heritage is re-
flected in many parts of his life & especially
at the lake.

Oper an acre in size, Nygird designed the new
buildings in a Finnish motif as if to teleport
themselves with every visit.

Each of the cedar logs used for building the
new cabins is between 28 & 38 inches in
diameter. Sourced from the West Coast of
Vancouver & Queen Charlotte Island, the

logs were individually stripped of their outer
layer & fit together like a jigsaw puzzle.

There are two cabins in the style of a boat-
house built on the lake itself with a short dock
connecting them to the mainland. They are
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NYGARD VALHALLA

named Mokki — Finnish for cottage — &
Sisu — Finnish for grit & determination.
These are grand suites with stunning lake
views. Beneath Mokki, is a boardroom —
where Summit meetings are held — that also
features stunning views of the lake.

e *.—"‘lh%— “ sl T
The NYGARD Boardroom

Peter Nygard’s 2011 sketch of his idea

for the creation of Valhalla.

The newest structure is the grand master of
them all & is called the Valhalla building.
Nygérd designed this structure to have two
stories of five suites with six bathrooms. This
4500 sq. foot architectural magnificence has
eleven fireplaces (with one stack) & includes
a fireplace on each balcony.

Many of the suites have Scandinavian names
like Odin — who is the war-god in Norse
mythology, & is the grandest of the suites
— Valkyrie — old Norse for “chooser of the
slain”, which is a female who chooses the war-
riors that will die in battle & escorts then to
Valhalla — & Suomi — which means Fin-
nish. The other two suites are called Sunrise &

Sunset & are located on the east & west sides
of one half of the lower level of Valhalla. All

of the other suites have stunning twin views

of both sides of the lake.

The original cabin, which has been expanded,
is named “Hilkka Cabin,” & the one-time
carport turned suite with a lake view has

maintained its label & is called Carport.
Interestingly enough, it is the suite where
Nygérd stays on each of his visits to Falcon.

Nygérd’s design of each building is replete
with intricate details as in the guest cot-
tage depicting a wall of glass formed into an
A-shape where it meets the wood & a skylight
with a custom wood trellis built inches be-
neath it showcasing six robust hanging plants

lapping up the sunlight.

; :_ ANYGARD Summit weekend event begins

Carport - Peter Nygard’s suite at Falcon Lake
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@ with a candle light dinner at the log dining

table on the deck of the Hilkka Cabin over-
looking the lake. The ultimate host, Nygird
ensures his associates turn guests are feast-
ing on sumptuous meals of lobster, scallops,
shrimps, halibut & more. To allow for enjoy-
ment on cooler days & nights, the wood in

¥ the ubiquitous fire pits are kept lit at all times,

which adds to the perfect ambience of Falcon

Lake.

{ After a night of feasting, karaoke, & poker,

it’s time for a nightcap or a starlit walk before
slumber.

Though it’s not long before the sun rises to the
beautiful music of Bolero, the soft alarm clock
for guests, & the day begins again.



COMING HOME

When we emigrated from Finland, we came to a cold desolate place in Deloraine
& Winnipeg.

Falcon Lake is like returning home. More than any other place, it’s like home, like
Finland. It was where we belonged. When we got to Falcon Lake it was like breathing
again.

Istarted hitchhiking to Falcon Lake when I was fourteen not knowing where I would
stay or how I would eat. I would sleep in somebody else’s tent until I got kicked out.
I’'m embarrassed to admit it, but we even raided backyard gardens for food.

One year, I drove my bicycle there; it took me twelve hours. Us young boys slept on
straw piles. It was not as romantic as they make it seem in the movies. It was very itchy.

Rowing a boat one summer, I spotted the most beautiful location on Falcon Lake.
I fell in love with it & kept dreaming about owning it. Every year I would dream
about owning it. Then one summer, I went up to the cabin on that point & knocked
on the door. I couldn’t have been more than sixteen. I asked the man who answered
the door if he was interested in selling his cabin. He said, “get out of here kid. You
can’t afford this.”

The next year I did the same thing. I knocked on his door & asked if he wanted to
sell & left my phone number this time. "Eventually, the guy called me. He said, "Kid,
if you want to buy that place, it’s yours, but it’s going to cost you $10,000." Cottages
on Falcon were going for $4,000. That was sixty years ago.

A while later, I called him back: “I was able to _-"-_m

raise $8,000. That’s all I can give you. Please can
I getit” He responded, “Okay, $8,000 then.”

I was able to borrow a thousand here & there
& get a loan from the bank. Back then, the
communities were smaller & I had a reputa-
tion for being a hard worker so they loaned
me the money with the property as the collat-
eral. Even then, the guy had to wait a year for
me to pay him the balance of $3,000.

I bought that place without any money &
after pursuing it for four years. One way or
another I had found the money.

It was the most beautiful piece of property on
that whole lake. We named it Nygird Point. I
turned Nygard Point over to my parents cause
I wanted them to have a piece of home — a
reminder of Finland.
ALy

Now when I go back there, it’s like a home- =, H —-

coming. N - \.\-.
-I r ; 8 ‘-

Peter Nygérd
Peter Nygard driving his boat on one of his lake tours
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NYGARD’S YACHTS
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LApy HILKKA

KINGSTOWN

Lady Hilkka Yves Lauren



NYGARD NFORCE

In 2004, Nygard acquired a Super Boeing
727 Dash 100 with a larger, more powerful
engine & winglets added. The plane was re-
fitted & designed in the Nygard blue. The
blues with white & the silver chrome décor
was an arresting portrait of luxury. Its unique

features included a state of the art entertain-
ment system with a powerful surround sound,
speakers throughout the ceiling & a projec-
tion screen. It had a sleeping capacity of 14,
a complete bathroom, & a dance floor with
adance pole.

NForce had blue lights above every window
that reflected out at night & formed a striking
picture. It was a magnificent view that was
always easily spotted on landing.

A new plane was acquired in 2017. It’s also a

Super Boeing 727 but a Dash 200 with three
more powerful engines & an additional 20
feet in length. It will also be outfitted with
similar features to the first NForce.

-




Super 727



NYGARD’S ISLAND PARADISE
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In 1974, the mystical magic of the 700 jewels of The Bahamas called to Peter Nygard.
Spellbound, he acquiesced & created his own island paradise in 1989 on one of its most
coveted gems. This alluring jewel is surrounded by the most beautiful irridescent hues of
turquoise & azure waters.
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Inspired by the i'Iayan civilisation & his
boyhood dreams, Peter Nygard weaved the
two into a 150,000 sq ft breathtaking d
sign with Crusoe-styled treehouses & gree

features.

Drawn to.its majessiessplendor was royalty

a itself — Prince Albert of Monaco, Crown

g A Princess Marie Chantal of Greece, Priftce

.. Andrew Duke onoI'E_-_.& Sarah Ferguson. Its

grandeur was explored by Sean Connery, Mi-

k) ",-'i chael Jackson, Oprah Winfrey & many other

9y

. 3 = )
- p ; i r Pr oge W. Bush
w = = 1'&" i . otables. I'resident (George W. bi
b g ’ 173
1 . - 0

. e o : - T -
T A -y A R (S




Having spent the first ten years of his life in
Finland & growing up in Winnipeg, cold

In 1975, Peter Nygard became an official
resident of the Commonwealth of The

winters were always the order of the day Bahamas & first purchased a home over-
e looki

for Peter Nygérd. Once he set foot in these
isles discovered by Christopher Columbus,
it was love at first sight. With year-round
tropical temperatures, balmy breezes & the
most beautiful of waters, it’s no wonder that
Peter Nygard fell in love. After meeting the
welcoming & always-smiling Bahamian

people, the love affair began.

ooking the ocean on the western end of

New Providence, which he named Viking
Hill. It became the family home with lots
of cherished memories of his parents, Eeli
& Hilkka, & their family gatherings.

Nygard’s later purchase of this most cov-
eted piece of land on the sourthwestern

Ay

peninsula oj !ew Providence is accessed

through the gated community of Lyford
Cay. It became the crowning achievement of
his building projects to fulfill his boyhood
dream with a colossal Robin-Crusoe-styled
trechouse home.

Nygard Cay has seen the likes of many from the
rich & famous to local kids from the poverty
stricken communities who Peter would host to
inspire them to reach for the stars.

Peter C. Newman, Canadian author of a
trilogy of books on the Canadian rich &
powerful, toured Nygird Cay & wrote
about the experience as presented in the
pages that follow:
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House? Villa? Mansion? Palace? Coliseum?

What do you call a structure that spreads
over four acres, its habitable area covering
100,000 square feet? [The only house that
compares to Nygard’s Bahamas abode is the
luxurious compound built near Seattle by
Bill Gates. It is less than half as large, but it
cost three times as much because of higher
real-estate values.] How do you describe a
residence that requires guests to drive elec-
tric cars to their bedrooms,located some-
where in its suburban extremities ?*

(Excerpt from Peter C. Nerman'’s Titans)
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While a place this size is strictly looney tunes, it is bold in concept & stunning in its exe-
cution. Located on the western tip of New Providence Island in the Bahamas, on a cay that
Nygard has named after himself, the building is a lavish labour of love that has taken him
a decade of planning & work, plus an estimated $12 million to put together.’

(Excerpt from Peter C. Nerman’s Titans)

T
ST
1 [ | Wt -

e T ER e s R T e T =y = t -
A R T RN R W T T T TS i -._1:".-'-”...# : -

: - -




“Is this,” I ask, exhausted from hik-
ing across the living-room, “is this the
world’s largest house?”

“No,” he acknowledges. “Buckingham
Palace will always be bigger.”

Right.”

(Excerpt from Peter C. Nerman’s Titans)
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“I'm trying to go back to nat!eo,’ *Nygérd in-

sists. “It’s.as if Robinson Crusoe had found
a huge shipwreck &*built himself a home.”

Well, not exactly. As far as I remember, Rob-
inson Crusoe’s wilderness bedroom didn’t
have a mirrored ceiling. I also doubt wheth-
er that primitive castaway could relax, as

L] . d
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Ny_gwes, inan exquisite yca;v "" e T

_sauna built for twenty-five of his be‘s} nakedy, ™

friends. Chances are that Crusee.cotffdn’t
avail himself of a double-storey, tl‘g_ihfll}gj’ -

office, accessible only by cable car, furnishe ' 4
like a Fifth Avenue penthouse. -

.."&_
"‘ s
But I quibble.’

(Excerpt from Peter C. Nerman'’s Titans)
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Much likil(;ru'soe’s island, Nygérd Cay is self-sufficient, producing its own electriqity_,f?fsf:
water & soil. (The soil is refined from palm leaves, which when mixed with water, become =

__ afertilizing agent, so that the once-arid cay has grown green & lush.)’ W
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When I ask him who built his tropical
dream, he becomes surprisingly defensive.
“I'm the best bloody crane operator onssite,
lifting those 7,000-pound palm trees,” he
boasts. “I run the biggest crane here.”

Then, he grows very quiet. “When we first
came over from Finland in 1952, I was ten,’
he recalls, “and our family lived in a con-
verted coal bin in Deloraine, a small town
in the southwest corner of Manitoba.”

Nygérd pauses, & for a moment the mask
slips. “I didn’t have a crane when I was a
little boy,” he confesses, sounding very much
like a little boy. “I didn’t have a choo-choo
train or a trechouse either. But I've got a big

crane now.” T i |
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An official resident of the Bahamas since
1975, Nygérd divides his time among luxury
pads in Winnipeg & Toro is“_taribbcan
extravaganza & another iggeanquility
base he has built out of two e condos
at Marina Del Rey, near Los Angeles.’

* Titans: How The New
lishment Seized Power “Ri
Culture” 1998 by Peter C. an pp.
97-99
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“My. Nygard, On bebalf of all Manitobans, please accept my warmest
congratulations on NY GARD International’s S0th aAnniversary
of business operations. The longstanding success of NY GARD
International in the highly-competitive fashion industry is a source of
tremendous pride for our province & a testament to your skills, your
determination & the consistent quality of your products.”

— BRIAN PALLISTER




RITA COSBY’S PERSPECTIVE

Rita Cosby is an Emmy Award-winning television news anchor & veteran

correspondent, radio host & New York Times best selling author.

Peter Nygard - Rita Cosby - Tomaczek Bednarek

QUESTION:
How & when did you meet Peter Nygird?

RITA: I believe it was 2000. My significant
other, Tomaczek, knew Peter from their Cali-
fornia days. Tomaczek would say, “I was good
friends with Peter, but when he met Rita, that

was it” Peter & I instantly bonded when I met
him at an amazing party at his home.

I didn’t know too much about him prior to
that, so I didn’t know what to expect. I just
remember right away thinking ‘what a warm,
handsome, engaging, dynamic man. Indeed,

he’s awonderful facher to his kids & was such
a caring son for his mother. We just became
instant friends.

Peter has so many extraordinary layers to him.
He’s a visionary in the world of fashion. One
who exudes an extraordinary appreciation &
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love of fashion & life in general. He is also so
well-read & interesting.

As ajournalist, I was drawn to him as soon as
I met him. Here is this guy who is larger than
life, a super successful, handsome fashion
guru, & yet, he has such a keen sense of cur-
rent events, of politics, of things well beyond
Hollywood. There is an exceptional depth to
Peter Nygérd.

I'was simply captivated by this man’s ability to
talk about world leaders, American politics,
the Olympics, & so many other things. We
talked into the wee hours of the morning &
I felt like I was talking to a true news expert
with a rich perspective. That’s what started
this fantastic & magical friendship between
the two of us that has continued to this day.

Some of our most wonderful nights as friends
together, have been out at his home in Mar-
ina Del Rey or at his stunning island paradise
in the Bahamas. We would start with dinner
at six oclock, & the next thing we knew, it
would be one or two in the morning & we’re
still sitting around the table talking trying to
solve the world’s problems.

I have interviewed thousands of people in my
life; & yet, I always treasure my conversations
with Peter, getting his insights & understand-
ing. He has a deep & fervent appreciation of
America, of Canada & of his roots in Finland.
He was far beyond this dazzling handsome
man you see walking in. I've met many ce-
lebrities & world leaders, but nobody has the
energy & aura of Peter Nygird. A man who
also cares deeply about freedom, & country &
family... & about making a difference.

I was so fascinated to see just what heart &
what depth of character he had. I was immedi-
ately drawn to that.

QUESTION: You said he is someone who has
beart. How has he demonstrated that to you?

RITA: Peter has always been someone who
has cared about charities, causes & people that
he’s deeply passionate about. When my own
mother passed, he & I spoke. & you could tell
he was very visibly choked up talking about
the passing of my mother. I also remember
when his mother passed. T had gotten to know
his beautiful & inspiring mom quite well.

Here is a man who has the wealth to be able
to buy a small country; & yet, he enjoys the
smallest of pleasures. When I think of Peter,
I think about some of the happiest times with
Peter being with his mother. There were a
number of times that we would play UNO,
which was his favorite card game with his
mom. We would play at his mother’s house
or his home in the Bahamas playing into the
wee hours of the morning with his mother.
& the games were always fun & competitive.
He understood what really matters in life. At
the end of the day, it’s family, friends, giving
back, caring about the country, caring about
others & not just being a man of unbelievable
wealth, but a man with an even bigger heart.

I remember talking to him soon after the
9/11 terrorist attacks. It was a very emotion-
al phone call. He wanted to know where I
was & if I was okay. & then, I just remem-
ber hearing unbelievable sadness in his voice
about what happened to New York, Washing-
ton & Pennsylvania. He wanted to hear my
thoughts about it because I was covering it for
Fox News. We were talking about firefighters
& police officers who lost their lives going in
to save others. Like I said, the man I've come
to know & respect has always been someone
who listens intently & cares ever deeply for
his fellow man.

QUESTION: What have you observed
about him that makes him such a success in
your mind?

RITA: I think first & foremost Peter’s one
of the most astounding visionaries & dream-
ers that I’ve ever met, & someone who is not
afraid to take a risk. Even now, looking back, I
think it’s also been his zest for life that’s made
him such a great success. He’s been a trend-
setter on so many levels far beyond fashion.
He went online & created online merchandis-

ing & did so at a time, nobody else was doing
it. He is always ahead of the game.

He has always been a groundbreaker, a maver-
ick, a risk taker, & someone who also has the
foresight to be able to see where the world is
headed. Case in point? Stem cells. Peter was
talking about stem cells, before most anyone.
Asanewsperson, we used to always get people
pitching us on the most cutting edge items
& most cutting edge stories. But I remember
hearing about stem cells from Peter, before I
heard about them from almost anybody else.
& I've talked to top medical doctors. But I
heard about them first from “Dr. Nygard.”

He has this unbelievable insight to see ahead
& an ambition to be the man to set the trend,
to set the goal & to reach it; & someone, who
is not just talk, but has done it. He’s been
someone who has been fearless from a busi-
ness perspective, fearless for friends & people
he loves, & fearless about life. I think about a
man who has truly lived such an unbelievably
full & impactful life on so many levels, & the
best is yet to come. I can’t wait to see what’s
next. I don’t know how he tops it, but if any-
body can top it, it’s Peter Nygard.

QUESTION: How would you say he’s differ-
ent or similar to leaders whom you've inter-
viewed, a difference or similarity to which you
might attribute his success?

RITA: I think with Peter, he leads with more
heart & passion. I don’t know where he finds
the hours in a day to do everything he’s done.
He has such a love for what he does.

He’s someone who knows how to work hard
& play hard. There are a lot of people who
have had success, but I don’t think they’ve
had as much fun & joy along the way as Peter
Nygard has... I think that’s what makes him
truly special.

There are some executives who reach a point
& then they plateau. With Peter, he may have
climbed a mountain, but he’s always ready for
the next highest one. He’s always looking to
challenge himself & challenge others.

He has such a deep passion & deep joy for
life & for what he does. It makes you want to
be around him; you want to learn from this
amazing mind & soak up this great energy.

I think there is just something infectious &
something so full of life & so exciting about
Peter Nygard & what he has created.

QUESTION: What is it that you love about
bis clothes, his fashion?

RITA: He has a terrific & versatile fashion
sense. As a journalist who is often traveling,
I have to get clothes that are beautiful but
easy to wear. For someone who is suddenly
hopping on a plane for an interview & for
work, they’re easy to pack & they’re always
beautiful. They’re elegant & also affordable
too.

What I think is so meaningful is that Peter
enjoys making everybody feel great. He has as
much joy seeing celebrities wear his clothes as
he does seeing a college student wearing his
clothes because he loves making all of us feel
beautiful & feel good about how we look.

“I have interviewed
thousands of people in
my life; & yet, I always
treasure my conversations
with Peter, getting his
insights & understanding.”

RITA COSBY

QUESTION: What are some of the fun
things or an interesting story of your experi-
ences with Peter Nygidrd that you can share?

RITA: Well, he convinced me to be in the
opening act for the Junkanoo Parade in The
Bahamas. & it’s something I thought I'd never
do. I remember him saying, “No one is going
to recognize you Rita because you'll be wearing
a big head piece & costumes.” & sure enough,

as we are walking down the mainstreet, people
are like “Rita Cosby’s here!”

We even had practices & rehearsals. What-
ever he did, he wanted to make sure he did
well. He did it 110%. He had people com-
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ing over to teach us how to do these dance
moves. We wore these Bahamian costumes
with these large headpieces & we had a band,
& he even convinced me to dance at the front
of the massive parade. It ended up being an
exhilarating & hysterical night. At Junkanoo,
you literally dance through the night basic-
ally. So, in the morning I said, “Peter, only
you could get me to wear this crazy outfit.
You owe me one.” But that’s been a memory
of a lifetime for me, & it was day & night of
Nygard I shall never forget!

RITA: I remember also being out in The Ba-
hamas with Peter not long after I first met
him. There was a bunch of big guys who came
over to his home. I don’t think they under-
stood or knew Peter very well. These young
guys, kind of buffed up, muscular guys, they
were showing off on how much they could
bench press. I remember Peter saying oh, “I
could do that too.” I think it’s the first time I
had ever seen Peter in action. They were mak-
ing bets thinking it was a big joke.

They started bench pressing & laughing. One
of the guys was a really big guy. He was very
muscular. As soon as he was finished, Peter
got down on the bench. I was thinking, ‘oh
my gosh, I don’t care what amazing shape you
are in, this is going to be hard’ Peter start-
ed bench pressing. Peter not only matched
him. Peter surpassed him & acted like it was
no big deal! When it was over, those young
guys were almost crying in the corner because
Peter beat them.

Peter told me afterwards, “That was tough,
but I was not going to let them beat me;
there’s no way.” They never saw him sweat.

That epitomises Peter. Like I said, he’s fearless.
He loves challenges whatever area of life they
are in. So, the message is, always bet on Peter

Nygard.

If you told me that were going to be celebrat-
ing Peter’s one-hundredth birthday one day, I
would not be surprised, & he’ll probably still
be beating the buffed-up guy lifting weights.

I think the world of him. He’s one of the most
special, fascinating & incredible people in my
life, & I’'m just blessed to call him friend.



Rita Tainola

I met Peter Nygérd in the early eighties.
When I spoke with him, I could feel his love
for Finland. We slowly developed a strong
friendship. Peter Nygard has experienced 50
years of success because he is a man with a vi-
sion — he is a forward thinker. He is devoted
to his business & gives himself to it 100%.

Peter has helped the Finnish War veterans
a lot for which he has received a very high
recognition. Many Finnish Ministers in the
government have praised him. Peter Nygard
focuses on the war veterans as without them,
Finland would not be independent, & he
feels he would not have had the successes he

has had in his life.

Peter Nygard is unique. I respect & honour
him alot. I am privileged to call him my friend.

RITA TAINOLA

Rita Tainola is an award-winning reporter
from Finland, who met, interviewed, &
became friends with Peter Nygird

ABOUT PETER

- I ¥ [ Wi Erg 3
David Soul & Former
Winnipeg Mayor Bill Norrie

From the early days in an L.A. club on La
Cienega Blvd., Peter & I kidded each other
about being “brothers” -- maybe because we're
both Scandinavian, maybe because we used
to be real blondes, certainly because we de-
veloped a mutual respect. I am proud just to
know Peter, but no more so than when he
invited me to celebrate the opening of his
new plant in Winnipeg 40 years ago, though
sadly I cannot be with him to celebrate 50
years of his continued success, growth & his
enormous contributions to society.

I have never forgetten Peter’s kindness to me
those many years ago or the open arms of
his lovely family & the people of Winnipeg
who, along with Peter’s dream, embraced me
so warmly when he invited me to help him
open his new plant.

From the very beginning, Peter’s enthusiasm
& devotion to “the family Nygard” was infec-
tious. As I look back now over 50 years, I am
reminded of the commitment he made then to
build an open & accessible business that served
the simple needs -- the dignity & the fantasies
of the working woman who wanted a “bit of
affordable style” in their lives, while at the same
time bringing “haute couture” to some of the
most beautiful & visible women of our time,
like Liza Minnelli, First Lady Barbara Bush,
Cybill Shepherd, Susan Anton, Beverly John-
son, Bo Derek. Peter’s sensibilites were right.
Women deserve to look & feel good about
themselves, & Peter has always understood &
respected that even as he has respected those
who work with him.

The other thing I'd like to mention is that what
remains with me about Peter after all these
years is his loyalty. From the very beginning, his
commitment always included family, friends &
colleagues. He was never selfish about allowing
others to share in his dream, including myself.
He’s arare “cookie” & someone I am proud to
call my “brother”. Congratulations Peter, to
you & the whole Nygérd clan.

DAVID SOUL
Actor

Danny & Peter

I am very grateful for the day I met Peter
Nygard. It has been 27 years of amazingly fun
times. I met him at his club in L.A. — Tattoo.
Peter has so much charisma & he surrounds
himself with cool, smart people & beautiful
women; & he knows how to throw a party.
Even though Peter would be up until four in
the morning, I've seen him get up at 7am to
work. I've watched Peter go from being heav-
ier to being in spectacular shape at seventy-
five. No matter where we are when we are
traveling, he’s always up early hammering out
deals. He has such an incredible work ethic &
drive to succeed. It’s unbelievable. As a De-
veloper, I am always impressed by his designs
& the creativity of his buildings. I've learned
alot from him.

DANNY FITZGERALD
Land Developer

Peter & John

Peter & I have been friends since the sev-
enties. We've had alot of fun times together.
We're both competitive too. I like to beat him
at poker & he likes to beat me at poker.

Peter’s success these fifty years is due to his
hard work. I have to give Peter credit for
working hard & building his business from
nothing. He has achieved great success.

JOHN ROCKWELL

Entrepreneur

o &

Steve & Peter

Peter & I became friends back in the eighties.
We've had some great experiences together
playing in beach volleyball tournaments,
horseback riding on the beach & great din-
ner parties at Nygard Cay in The Bahamas.
Peter marches to his own drumbeat & that’s
been one of the secrets to his magic. He’s been
so great with his intuition on what works;
where he should go; & what he should do.
Even though it may not have been logical,
it was his way of doing it & it worked! He
has this incredible persistence & drive — an
extraordinary quality in him.

STEVE POWERS

Entrepreneur

Peter, I just wanted to wish you a happy 50th
Anniversary. We have come a long way. We've
been friends a long time, & I have watched
you grow & get so crazy big, & of course,
NYGARD SLIMS have become a big part of
my life. T have them on right now! My friend,
stay at it. You're my hero! I love you.

TANYA TUCKER
Country Singer



DEAR PETER

Mr. Nygard, On behalf of all Manitobans, please accept my warmest congratulations on
NYGARD International’s SOth anniversary of business operations. The longstanding success
of NYGARD International in the highly-competitive fashion industry is a source of tremen-
dous pride for our province & a testament to your skills, your determination & the consistent

quality of your products.

Your success reminds us all, young Manitobans in particular, that hard work & commitment

toward accomplishing any goal really does pay off; that our dreams can come true if we are
willing to devote the time & the effort, & they can come true right here in Manitoba.

Congratulations once again on achieving such a tremendous milestone. I join your fellow
Manitobans in wishing you & your staff continued success in the future.

BRIAN PALLISTER
Premier of Manitoba

Nygard is an organisation that is impacting
our lives & shaping our future - An organisa-
tion that truly is the Heartbeat of America.

WILLIAM SHATNER
Actor
1

It’s great to have a living Canadian legend
honoured Yo do all of us proud, Congratu-
lation!

GEORGE HELLER
Former President & CEO Hudson Bay
Company

Congratulations to my dear friend Peter
Nygard for marvelous years in the fashion in-
dustry & for all of the joy it has brought to us
who love your clothing line & for those of us
who LOVE YOU!!! Keep up the great work!

KATHLEEN BRADLEY
Actress & Model

Congratulations! To have accomplished what
you have in all your endeavours, matched by
your generous charitable life, makes you one of
the most inspirational people i have ever met.
Once again, on behalf of our special kids & all
the staff & friends at variety, Congratulations.
ED OLIVER

Variety Club

Peter, I am honoured to be taking part, to
congratulate you on 50 years in the fashion
industry. & of course, I also want to congratu-
late you on the hugely important leadership
role that you have been playing these past sev-
eral years in the anti-aging industry, both in
terms of cutting edge science & also in terms
of encouraging & motivating forward looking
changes to legislative structures around the
world. I know you will want to continue to do
this as long as you live, & I very much hope
that is for a very long time.

AUBREY DE GREY, Ph.D.
Chief Science Officer SENS Research

Foundation

W are very pleased & proud that Peter chose
the Bahamas as his permanent place of resi-
dence & we are greatful for his continued
contribution to the Bahamian peple.

PERRY CHRISTIE
Former Prime Minister of The Bahamas

Congratulations Peter on an amazing carreer.
Best wishes for the future

MICHAEL SCOTT

Entrepreneur
1

Congratulations Peter on your company’s
50th anniversary! I wish you many more
successful years!

SUSAN ANTON

Actress

Dear Peter,

You are my dearest & best friend in the whole
wide world. We met through fashion almost
50 years ago. I had been in the business over
20 years & saw immediately what you can
become.

You did that, & so much more.

How happy & natural our relationship has
always been. Healthy set of lifestyle, exercise,
humour & laughter unites us. Your mother
Hilkka was loved by everyone. Your father
Eeli was a war hero & a veteran.

You held the Finnish flag high & truly hon-
oured the Finnish “Sisu” on everything
you did & still do. You made donations to
Kauniala s war trauma hospital. Being a vet-
eran, Lotta & Evakko I am very patriotic too.
I also admire how you honoured, treated, &
cared for your parents until the very end. We
had been created to be friends & that will last
forever. That is something to be grateful for.
Congratulations Peter for your 50th anniver-
sary in business!

AIRA SAMULIN
Lifelong Finnish Friend

I am hounoured to be congratulating you on
50 years in the fashion industry. & of course
I'd also like to congratulate you on the huge-
ly important leadership role that you have
been playing these past several years in the
anti-aging industry both in terms of cutting
edge science & also in terms of encouraging
& motivating forward looking changes &
legislative structures around the world. I
know you will want to continue to do this
aslongaslongas you live & I very much hope
that will be a very long time

DR AUBREY DEGREY
Biomedical Gerontologist & Author

Peter Nygard has been one of the most in-
teresting people I have ever met. He’s come
from humble beginnings & made an import-
ant impact on the retail business. He is very,
very creative. He has really made a difference
in many people’s lives with his creative talents,
& he’s created a lot of jobs.

Congratulations Peter!

JIM PATTISON

CEO & Chairman Jim Pattison Group,
Canadian Business Magnate, Investor &
Philanthropist

Hi Peter & Congratulations! I can remember
my first interview with you at CKY. Open
shirt... dangling gold chains....the Excaliber in
the parking lot. Tan Jay was the hot fashion
trend then, but who would have guessed that
one day you would be King of the Garment
Industry in Canada! i can also remember
your office on Adelaide....that little brown
desk....no-it was actually a table. To the left
side of the table were office windows where
you could see the workers busily sewing their
Tan Jay coordinates.

I enjoyed interviewing you every step of the
way, & I clearly remember one interview in
the Notre Dame board room, back around
1980, when I asked you what your dream
was for Nygard Fashions. your answer? To
be in Saks Fifth Avenue, New York! I knew
that day would come, because you do what
you say you are going to do! & when Saks
Fifth Avenue recognised that they should be
selling Nygard Fashions in their stores, I had
the pleasure of interviewing the buying team
from Saks, as well as your corporate team!

What are you planning for the next 50 years?

MARJORIE STEVENS
TV Personality

We are honoured to have Peter Nygard as one
of our Alumni. Peter, you represent what we
are really proud of. We are really proud of
being one of the top 25 Most Innovative
Universities in the country, according to U.S.
Today. That comes from innovative graduates
like you. Our students like you are known to
be hard workers, to persevere, to go on & do
great things. Thank you for being such a great
representation of what it means to be a UND
graduate leader in action!

MIKE KENNEDY
President of University of North Dakota

My highest respect goes to Peter Nygard for
his success in building a billion dollar com-
pany from the ground up. It was a struggle
that required strength, perseverance & de-
termination. I consider Mr. Nygard a role
model & an inspiration to all self made busi-
ness owners.

JASON CRANFORD
Philanthropist

Peter

I enjoyed the Sinclair editorial very much;
more than that, I appreciate your generous
words of support for our country.

Gratefully from your friend.
President GEORGE BUSH

First, I wanted to congratulate you on the
50th Anniversary. Second, I want to make
clear that all of us in the scientific community,
who have been trying to advance an under-
standing & the development of treatments
for incurable diseases, are greatly apprecia-
tive of your support, your endorsement &
your enthusiastic embracing of the cutting
edge of technology that in time will have a
great impact on the treatment of diseases that
currently have high unmet medical need. So
it’s with these kinds words that I extend my
thanks on behalf of myself & many in my
group that have gotten to know you & the
great work that you have done. Thank you,
congratulations & take care!

HOWARD FEDEROFF, M.D., Ph.D
Former CEO University of Ca

Peter Nygard has brought something to
SAKS that is very unique - a product that is
beautifully made with great fashions & cre-
ative genius. If I could say about Peter & what
he brings to the product is... His persona & a
charm & an identity with our customer that
has been magic for us.

PHILIP MILLER
Chairman / CEO Saks Fifth Avenue

We've had alumni blast into space, win the
Stanley Cup & be awarded the Pulitzer Prize,
but your rise from childhood poverty to the
top of the fashion world may just be the most
inspiring alumni story we have to tell. Con-
gratulations on your 50 years in Fashion!

DEANNA CARLSON ZINK
CEO of University of North Dakota Alumni

“I have known Peter for over twenty years &
we share the same passion to support many
charities close to our hearts, I am particularly
impressed with Peter’s leadership in fighting
terrorism & his Nygard Campaign “We Stand
UNITED”

BO DEREK

Peter!

Congratulations on your much deserved
Tribute & Award!

Thanks so very, very much for all of your
dedicated work on so many levels. We are
extremely happy to know you as we do, &
always try to share with others the extraordin-
ary depth of your grace & personal generosity
to others!

Continued Success & Many Blessings! Al-
ways

RITA COSBY

News Anchor & Author

TOMACZEK BEDNAREK

Peter, what an inspiration you are to the stu-
dents at your alma mater. As you have risen
to the top in the fashion industry, your story
is evidence of what hard work & a UND de-
gree can accomplish. Congratulations & best
wishes!

KIM WOODS
Sr. Director of Development at the College of
Business & Public Administration at UND

Congratulations! You have worked so hard &
built an incredible empire. Well done!

Best always,

SUSAN A. THOMPSON
Former Mayor of WPG

Success is a result of hard work, vision &
leadership. clearly Mr. Nygard is unparalleled
& continues to ‘raise the bar’ in business &
humanitarian acumen. It is an honour & priv-
ilege to be associated with Mr. Nygard & his
team at Nygird International. Congratula-
tions on the journey thus far & best wishes
for continued health, success & prosperity!

AL DEWAR
Geo. H. Young & Co. Customs Brokers
& Trade Consultants

Congratulations, Peter Nygard!

You are definitely one of the most successful
Finnish immigrants. Inspired by your pa-
triotism, you have comtributed & supported
many causes in Finland, as well as, Canada
& now in the US for the War on terrorism
through your “Nygird Campaign We Stand
UNITED”.

Your Leadership & Vision have been instru-
mental in your success.

ERKKI HUITTINEN
Former Consul Attorney General of Finland

As a young man, I was a so-called “freedom
fighter” I was fighting the Russian Army in
Hungary. After we lost, it was time to run
away. My wife, Klara & I, moved to Amer-
ica. After picking up a law degree in Harvard
Law School, we settled down in Los Angeles,
California.

In the meantime, I had the good luck of meet-
ing Peter. We became good friends. We played
tennis together, sometimes almost every
weekend. We listened to music by Sibelius.
We worked together on legal, tax, charity
& business matters, all very successfully. Af-
ter a while, I felt like being a member of the
Nygérd family — a wonderful feeling!

Now, I know that everything I have, good
health, significant wealth & happy life, T owe
to one person — Peter Nygard!

Thank you, Peter, for everything that you have
done for me.

Cordially,
Your friend,ZOLTAN MIHALY

Peter congratulations on this special occa-
sion your 50th anniversary in the magical
world of fashion. As a visionary & as a wiz-
ard with marvellous creative ability you are
clearly acknowledged as a preeminent leader
in the fashion industry Thank you for your
marvelous talent which you have given to the
world in womens fashion. I'm proud of you
Peter & of your success. Best wishes on this
50th anniversary

PEARL MCGONIGAL
Former Lieutenant Governor ofMB

I would like to offer you congratulations on
your role in maintaining a tradition of busi-
ness success. The prosperity that we enjoyasa
nation has its roots in a proud entrepreneurial
heritage. Our standard of living is the col-
lective outcome of the work of dedicated
individuals who have inspired by an idea &
have invested their energy, their spirit & their
labour keeping it alive & vital.

Only those who have faced the choices &
taken the risks inherent in making a business
grow can fully appreciate the sense of fulfil-
ment that comes with success. It is precisely
these invigorating & cherished memories that
will be savoured as you celebrate 35 years of
growth.

My congratulations, again, for attaining this
milestone. & I wish you continued success in
the years to come.

JEAN CHRETIEN

Former Prime Minister of Canada

Dear Peter!

Congratulations on this significant mile-
stone. You have clearly extended your point
of view & fashion sensibility across a broad
spectrum of activity. Your accomplishments
are truly noteworthy.

PAUL R. CHARRON
Former Chairman of the Board / CEO Liz
Claibome

Hi Peter we wanted to let you know we are
so proud of you & want to congratulate you
for a fabulous 50 years. You're the best & we
wish you many more years of success

NICK & DAWN MORF

Entrepreneur



ROYALTY

Nygard meeting Her Royal Highness Princess Anne
with former LT GOV Pearl McGonigal

;
.
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Nygard & Hilkka host His Royal Highness Prince Andrew, Sarah Ferguson Nygard hosts Crown Princess Marie Chantal of Greece, Her Royal Highness Princess Michael of Kent,
and Her Royal Highnesses Princess Beatrice & Eugenie Sarah Ferguson & Her Royal Highnesses British Royal Family
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PETER & CELEBRITIES

Over the years, Peter Nygdrd has hosted & at-
tended many star-studded events. Peter’s affable
personality made him a favorite among celebri-
ties. He developed long-lasting friendships with

a number of them.

Pamela Anderson

Robert De Niro

Tanya Tucker

Sir Richard Branson

Sean Connery



Sir Sidney Poitier

Mel Gibson

Susan Anton

Pet-er, Actor David Soul, Liisa,
Winnipeg Summer 1980

Suzanne Somers Beverly Johnson Zsa Zsa Gabor Anna Nicole Smith Serena Williams
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Dudley Moore

Peter Nygard & Joan Collins in England attending Royal Ascot Sylvester Stallone Lenny Kravitz




Richard Moll

Pat Boone

Peter Fonda

¥
4
=

\

Garth Brooks Tony Curtis & Jill Vandenberg Tony Robins Miss Universe 1975 Anne Marie Pohtamo
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Criss Angel Vivica Fox Chad Kroeger - Nickelback

Dick Van Patten

Sid Ceasar

Lionel Richie & Diane Richie David Hasselhoff & Pamela Bach i Jane Seymour




