FREE (PROFIT BOOST) Audit For
Uk Accounting Firms
(Regional Growth Strategies)
(£50K - £100K REVENUE)

Discover 3 Quick Fixes To Scale to £100K - Without Overhead or
Complicated Strategies.

(This is a diagnostic tool, not a full consultancy engagement. Designed
for firms ready to grow but stuck below £100K.)

What's Included?

1. UK Market Insights (2025)

2. Tech Efficiency Score (Are you wasting £15K+/year on manual work?)
3. Pricing Leak Check (Are your service tiers leaving money on the table?)
4. Regional Gap Analysis (Where are local competitors underserving?)

Important: This audit identifies opportunities. Not full implementation.
we offer paid strategy sessions.



UK Market Insights for Accounting Firms

75% of UK firms adopt cloud accounting, 40% in costs. London leads with
80% using Xero. North West at 65%. (offers growth potential)

Advisory Demand

60% of firms see rising advisory needs. South East has 70% of mid-sized
firms offering premium tiers like one of our clients did. Scotland’s at 50%

Al Growth

30% of firms use Al, with a 42.5% growth rate projected to 2027. London’s
at 41%. Midlands at 35%, focusing on onboarding automation.

Skills Challenge

87.5% of large firms prioritise ESG reporting. London invests 50% more in
tech training than Wales, where only 30% of firms train for analytics.

Market Opportunity

UK accounting market to hit £17.8 billion by 2033, with 5.58% growth.
North East firms lag in automation but show high advisory demand.



Region Specific (Profit Leaks) Quick Fixes Under £100K

London & South East
Common Leak. Compliance-only firms lose £30K+/year by not bundling
advisory.

Free Fix
e Add a £150/month "Tax + Cashflow Pulse Check" tier (Takes 2 hours
to set up).

e Use FreeTool - Xero's Advisory Dashboard Template (Pre-built for UK
firms).

North West

Common Leak. "SMEs pay £500—-£2K for Al payroll setup—but most firms
don't offer it.

Free Fix
e Pitch "£1,500 Al Payroll Audit" (Uses free trials of Dext/Roots).

e Template: "We'll find £8K/year in payroll savings or you pay nothing.



Region Specific (Profit Leaks) Quick Fixes Under £100K

Midlands
Common Leak. "Manufacturers overpay R&D tax claims (average £12K
missed per client).

Free Fix
e Run a free "R&D Claim Health Check" (30 mins, uses HMRC'’s
checklist

e Upsell: "We recover 20% more than generic accountants.

Scotland & Wales
Common Leak. Seasonal businesses panic over VAT—easy £3K+/year in
ad-hoc fees.

Free Fix
e offer a "VAT Survival Kit" (Free download + £500 "VAT prep" session).

e Script: "Avoid £5K penalties—book a 1-hour buffer session.



Growth Checklist (5-Minute Actions)

Tech Stack (Audit cloud/Al gaps (Try Xero + Dext).
Pricing (Add a £150+/month advisory tier).
Marketing (Use the phrase "We recover hidden money 20% faster).

Growth Checklist

1. Audit tech stack for cloud and Al gaps.

2. Segment clients for premium advisory opportunities.
3. Automate onboarding to scale capacity.

4. Train staff on analytics for compliance.

5. Redesign service tiers for strategic advice.



