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Tuesday, May 14, 2024



Lehigh Valley
General Assembly Meeting

ÅStarted nearly a decade ago to bring together all:
Å62 Local Governments
ÅNorthampton County Council and Lehigh County Commissioners 
ÅState and Federal Elected Officials 
Å16 School Districts
ÅOther authorities, boards and commissions that affect the growth of the 

region

ÅDiscuss the evolving needs of the region, build understanding 
and consensus of key issues; coordinate needs and 
build/reinforce partnerships; share information    

ÅMeet bi-annually 



Meeting Agenda

ÅWelcome and Roll Call

ÅCourtesy of the Floor

ÅCommonwealth Community Resources and Opportunities

ÅMunicipal Survey and Support

ÅBuildLV Report ï 2023 in Review + Quarter 1 2024

ÅMajor Project Updates:
Å Priority and Regional Climate Action Plans

Å Lehigh Valley Watershed Assessment - Global Act 167 Plans Update

Å Draft 2025-2028 Transportation Improvement Program

Å Regional Housing Supply and Attainability Strategy

Å Transportation Safety and Mobility Planning

Å Freight Management Initiatives

Å Eastern PA Freight Infrastructure Plan

Å Lehigh County Freight Land Use Assessment and Guide



Whoõs Participating

1. Roll Call

2. Members of the Public Present

 Please state your name for the record



Commonwealth Community 
Resources and Opportunities



Municipal Survey

and Support



What are your 
greatest challenges 
right now? Please 
rank the following 
in order of 
importance, with 
your most pressing 
challenge at the top 
of the list.

#3

Inflation and unpredictability of costs

Need for funding for basic operations in a 
tax adverse environment

#1

#2

Changing expectations of government by 
the community/public #4

Misconceptions of the powers/abilities of 
local governments

Aging infrastructure (management, 
maintenance, etc.) #5

#3

Changing regulatory landscape

Misinformation and decline in faith in 
public institutions

National political issues being brought to the 
local government level

Rapidly changing workforce (retirements, 
generational challenges, etc.)

Demand for flex and/or hybrid work and need 
to be available to the public

Cybersecurity (ransomware, malware and 
other information technology security issues)

Obsolete, inefficient processes and 
paper-based workflow

Increasing prominence and impacts of 
natural disasters

Preparing for and managing rapid land 
use changes

Utility challenges (water, sewer, etc.)

Other



What are your 

greatest land use 

challenges? Please 

rank the following 

in order of 

importance, with 

your most pressing 

challenge at the top 
of the list.

Lack of market-rate housing

Lack of affordable housing (start homes, 
homes for fixed- and lower-income families)

Outdated land use regulations (zoning, 
subdivision and land development)

Changed and changing traffic 
patterns and impacts

Specific freight, industrial and 
warehouse impacts

#5

#4

#1

#2

#3

So many challenges it makes 
prioritization of work difficult

Loss of farmlands, woodlands 
and open spaces

Competition between land uses

So many new and newly interpreted 
land uses to keep updated

Difficulty recruiting and/or retaining zoning hearing 
board members and/or planning commission members

Lack of understanding of role/rules by zoning hearing 
board, planning commission or elected officials

Other



What types of planning, zoning, public works or general 
training do you need?

101 in Pennsylvania land use laws

Roles and responsibilities of 
planning commissions

#2

Roles and responsibilities of 
zoning hearing boards

#3

#1Roles and responsibilities of elected councils, 
supervisors in the land use and zoning process

Roles and responsibilities of municipal planners, 
engineers and solicitors in the land use process

Roles and responsibilities of zoning administrators

Specific land use training (freight-based land use 
management, managing locally undesirable land 

uses, emerging land use types, changing 
regulatory environment, etc.)

Other



                       

Training + Technical Assistance 

Opportunities



PA Municipal Planning

Education Institute
LV AG
Lehigh Valley Government Academy

Community 

Planning

10/9, 16, 23 Subdivision and 

Land 

Development

9/9,  16, 23

Zoning

Coming in 

2025!

Zoning 

Administration

5/2,  9, 16

Learn more @ lvpc.org/lvga



Local Technical Assistance Program

Online Classes Available and

In-Person Schedule Coming Soon!

Register for classes at gis.penndot.gov/ltap/ or contact Hannah Milagio at hmilagio@lvpc.org or 

by phone at 610-264-4544

Free Technical Assistance!



Electronic Plans Submission and 
Review Project

ÅPlan to switch to new electronic plans system

ÅIn addition to obvious efficiencies for applicants and the 
Commission we hope to:
ÅCurb the chaos of different submissions to local governments and the 

LVPC (which violates state law)

ÅEngage local governments prior to release of an RFP to:
ÅCoordinate processes

ÅSee if you wish to partner with the bi-county system for your local plans 
submissions    

ÅWe will be in touch! 











Major Project Updates



Lehigh Valley

Priority Climate Action Plan
Transportation Decarbonization



Priority Climate Action Plan
Implementation Grant

Lehigh Valley Green 
Transportation Infrastructure 

Project  


