
A Coaching Case Study:

From Self-Doubt to to Self-Worth: 
A Leadership Transformation

Client Profile:
Industry:
Challenge:   

The Challenge
Sarah, a senior professional in a high-pressure industry, sought coaching
to improve her confidence and ability to recognise her value in her role.
She struggled with self-doubt and a belief that she had little control over
workplace challenges. This led to her often feeling undervalued and
unsure of her contributions, which impacted her decision-making and
leadership presence.

The Coaching Approach

Through a series of structured coaching sessions, I provided a safe space
for reflection, challenged limiting beliefs, and introduced practical tools to
help Sarah reframe negative thoughts. 

The coaching focused on:
Identifying personal strengths and accomplishments
Shifting perspective on external challenges by changing internal
responses
Enhancing confidence through guided self-reflection and actionable
strategies
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Results & Transformation
Sarah developed a newfound confidence in her abilities and
contributions.  She no longer felt powerless in challenging situations,
recognising that while she couldn’t always change external factors, she
could control her response. As a result:

She saw herself in a more positive light, valuing her contributions
and leadership skills
She improved her ability to handle workplace challenges with a
more proactive mindset
Her overall confidence and sense of control in her career
significantly increased

Key Takeaways:
Confidence is built through reflection and self-awareness
Changing one’s response to challenges can create a greater sense of
control
Leadership is not just about external success but also internal self-
belief

In Sarah’s own words...
“Sessions with Sally were thoroughly enjoyable and informative. She
immediately put me at ease, allowing me to openly discuss my goals.
The experience was incredibly thought-provoking, prompting me to
reflect on myself in a deeply honest way that I hadn’t done before.
Working with Sally was truly a journey of self-discovery, and I plan to
continue our sessions. It's the best investment I've ever made in
myself.”

Sarah’s growth and development is a testament to the power of
coaching in unlocking true potential. If you’re ready to step into your

confidence and lead with self-belief, let’s start your journey today.

Email me: sally@shinecoaching.org.uk


