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Call to order 

The Regular Meeting of the Borough Council of Delaware Water Gap was held on a virtual Zoom call 

accessible both online and by telephone on Monday, September 14th, 2020. The following officials were 

present: President Jack Shoemaker, Vice President William “Bill” Buzzard, Tim Snow, Derek 

Anspach, Councilwoman Lisa Paulette, and President Pro Temp Eileen Noelle. Also present were 

Borough Secretary/Treasurer Shaina Serrano, Borough Superintendent Harry Kent Darlington, 

Solicitor Deb Huffman, and Engineer Missy Prugar. The following were excused for nonattendance:  

Open Space & Trail Committee Chair, Sue Cooper, Fire Department Chief Howard Ike, Zoning Officer 

Mark Kirk, DWG Police Chief Andy Yakubik and Councilmen Zack Booth. 

President Jack Shoemaker called the meeting to order at 7:00 p.m. and lead the Pledge of Allegiance. 

Reports 

Secretary/Treasurer’s Report (Shaina Serrano) 

• Vice President, Bill Buzzard made a motion to approve the Treasurer’s Report including 

current Accounts Payable excluding the Fabcor bill which will not be paid until direction provided 

by solicitor. This bill will be converted into a liability. Councilwoman, Eileen Noelle seconded the 

motion. The motion was passed unanimously. 

• Councilman, Derek Anspach made a motion to approve August 3rd, 2020 Regular Council 

Meeting Minutes and publish on www.dwgpa.gov website. Councilman, Bill Buzzard seconded the 

motion. The motion was passed unanimously. 

• ESSA Bank & PLGIT Accounts have been updated with new Borough Officials. 

o Pending signatures for ESSA Bank Docs by Jack Shoemaker, Bill Buzzard, Eileen Noelle, 

and Shaina Serrano. 

• Closed TCM Bank VISA credit card ending in 0884 and removed Allen Blakeslee as an authorized 

user. Then opened a new VISA credit card for our current Superintendent, Harry Kent Darlington 

with the same credit line. Authorized officers have also been updated. 

o Letter to be written and signed by both Secretary & President to remove Ileana Hernandez 

and Allen Blakeslee as officers on PLGIT accounts. 

• Returned Dell monitors with missing parts and replaced them with new ones resulting in a $0.30 

difference. Still awaiting refund from previous order. 

• Residents have been requesting the ability to pay by ACH rather than Credit Card. This will later 

be discussed by the Special Projects Committee. 

• Received a refund from NextGen Auto Repairs for taxes charged and awaiting a refund from 

Sherwin Williams for taxes charged. 

• Conference call with ESSA Bank requesting that they rectify online glitches. 

• Continuing to work on QuickBooks accounts in order to make more accurate and efficient. 

• Working with Auditor, Sandra Bodish to prepare for partner review of 2019 Audits. 

Acting Superintendent Report (Harry Kent Darlington) 

• There is a need for an industrial backpack blower. (Ref. 3) 

http://www.dwgpa.gov/
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o Councilman, Tim Snow made a motion to approve the purchase of the industrial 

backpack blower quoted in Ref. 3. Councilwoman, Eileen Noelle seconded the motion. 

The motion was passed unanimously. 

• Please make sure that someone contacts Middle Smithfield for Fall 2020 leaf pick-up. 

Police Report (Chief, Andy Yakubik) – Delivered by Jack Shoemaker 
• 8.2020 Monthly Police Dept. Report Provided 

o No reported parking citations issued 

o 6 Incidents reported 

o 6 Written moving violations 

• New RMS System for Police Department will hopefully be available next month. Tabled to next 

council meeting. 

Mayor’s Report (Larry Freshcorn) 
• COVID-19 Update  

o Federal CARES Act funding should be providing the Borough with a grant of 

approximately $26,000 via Monroe County.  

o There is an additional FEMA grant that we might be able to benefit from. Mayor, Larry 

Freshcorn will meet with the Budget/Finance Committee to discuss this possible 

opportunity. 

o Restaurant indoor seating will be increased to 50% soon. Governor Wolfe has been 

questioned a lot about his decisions regarding COVID-19. 

• Police Chief, Andy Yakubik made new policies and procedures for the Police Department, because 

we did not have any in place. The policies and procedures have been sent to Solicitor, Deb 

Huffman for legal review, then will be sent to The Personnel Committee for final review, and 

finally to Council for a vote. 

•  The Public Advisory Group (P.A.G.) members have been chosen for the I80 Rockwall 

Committee to represent the Borough of Delaware Water Gap. 

o P.A.G. Representatives are:  Lauren Chamberlain, Joe Miele, and Christa Schaedel. 

• Spoke with Ruth Mac Williams about the Presidential Elections. We will be handling the 

Presidential Elections the same way as the Primary Elections.  

• The Community Yard Sale will be on Saturday, September 26th, 2020 for an involvement fee of 

$10.00. This is something to keep the Borough together as a community since we haven’t done 

much this year due to COVID-19. 

• Wreaths Across America will be on December 19th, 2020. We have 144 veterans in our cemetery 

and each wreath costs $15.00. All donations will be due early November. A specific date will 

later be provided. 

• Our Chief, Andy Yakubik received bad news about his son and needs prayers if anyone would be 

willing to do so. 

• Update on Monica McCaffrey’s fine dispute Ticket# 0611. Larry shared that she will have to 

dispute at the local Magistrate. 

Engineer’s Report (Melissa Prugar, Boucher & James, Inc.) 
• Cherry Valley Road Improvements – LSA Grant 

o The layout, grading, drainage, and erosion control design of Cherry Valley Road is 

ongoing. After further discussion with the Roads Committee, this timeline is now pushed 

to the beginning of 2021. Pipe replacement information was also provided via email to 

the Roads Committee 

o Secretary/Treasurer, Shaina Serrano contacted Michele Moore from the PA Department 

of Community & Economic Development regarding the time restraints on our recently 

awarded LSA Grant for Cherry Valley Road Improvements. She shared that the deadline 
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is June 2023. If the project is not completed by then, we are able to apply for an 

extension along with the details to explain why is has not been completed. 

o Engineer, Melissa Prugar shared that the total expenses for this project are expected to 

exceed our grant in the amount of approximately $50,000. President, Jack Shoemaker 

shared that we have around $127,000 available in our Liquid Funds account. Vice 

President, Bill Buzzard asked for a rising total to be provided at every monthly meeting 

moving forward. 

• The Unnamed Cherry Valley Creek (Caledonia Creek) General Permit #5 

o The boundary work of the waterline easement is complete and ready for an internal 

review. This will be conducted and then the easement will be forwarded to the Borough 

and Solicitor. 

• Mountain Road Bridge Weight Limit Study 

o Recommendations were made and the project was tabled during the 7.2020 Council 

Meeting. 

• Construction Statuses: 

o 146 Caldeno Drive (Lot 15 Caldeno Drive/Minsi Road) – Stormwater Management Permit 

Review 

▪ An as-built plan was received July 22, 2020. Boucher & James, Inc. requested 

additional information regarding size and volume of the constructed rain garden 

on July 29th, August 25th, and September 10th. 

o Lot 2 Henley Subdivision 

▪ Waterline/Rain Garden adjustment was made. They relocated waterline rather 

than redesigning the rain garden. 

• Grants 

o LSA Grant can be used to purchase new generator for Wellhouse #6/7. The deadline has 

been extended to November 30th, 2020. We received a quote from a COSTAR vendor for 

the generator. The final price is $24,700 for the generator and $3,500 for the labor of 

installation as well as the removal of the old one, due to the current generator being shot.  

▪ Councilman, Derek Anspach made a motion to move forward in the purchase 

and installation of a new generator for wellhouse #6/7 and apply for the LSA 

Grant to cover all or a partial cost of this project. Councilman, Tim Snow 

seconded the motion. The motion was passed unanimously. 

Zoning Officer/Building Inspector Report (Mark Kirk, SFM Consulting) 
• 8.2020 Zoning Officer’s & Building Inspector’s Monthly Report provided. 

• Secretary/Treasurer, Shaina Serrano shared that she was instructed by our Zoning Officer, Mark 

Kirk to no longer provide his telephone number to the public. We will only be proving the public 

with his Borough issued email zoning@dwgpa.gov. Any calls or business for the Borough provided 

outside of his scheduled hours will be charged. New Zoning Officer hours will be on Wednesdays 

from 9Am – 1PM. 

DWG Fire Company (Howard Ike, Fire Dept. Chief)  
• Howard Ike was unable to attend due to the attendance at the DWG Fire Company monthly 

meeting. 

• The Treasurer’s Reports were provided from 2.2020 to 6.2020. 

o President, Jack Shoemaker read details on each report shared. 

o 7.2020 – 8.2020 will need to be provided at the next meeting. 

• The Fire Company is in the process of having their roof repaired.  

• They received three (3) bids for the required electrical work including the generator and circuit 

breaker box. 

• The Hall has also been repainted. 

mailto:zoning@dwgpa.gov
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• Thank you to all who have helped and made contributions.  

New Business 

• There was no new business reported this month. 

Old Business 

• Reviewing & Adopting Official Map proposal from Monroe County Planning Commission new 

business topics (Ref. 2) – April 2019 there was a planning commission meeting to agree on the 

adoption of the map. During Monthly Council Meeting on May 6th, 2019 the adoption of the map 

was noted. Then, it was sent to Middle Smithfield for a forty-five (45) days review with changes 

and additions that were put on map and followed-up with. Secretary/Treasurer, Shaina Serrano 

found emails sent to Middle Smithfield and forwarded them to Councilwoman, Lisa Paulette. 

• DWG Fire Company provided the Borough with the missing Treasurer’s Reports from this year 

as requested. (Ref. 1)  

o Obtain missing Fire Company Treasurer’s Reports 7.2020 – 8.2020. Tabled to next 

council meeting. 

• Councilwoman, Eileen Noelle provided us with an update on the purchase of the AED 

Defibrillator. She informed us that Rachel Moyer will drop off the new the AED Defibrillator and 

will be expected to email an invoice that will total $1,275.00.  

o Councilwoman, Eileen Noelle asked if we might be able to pay for the AED Defibrillator 

upon receipt of the invoice. Vice President, Bill Buzzard shared that we should not get 

accustomed to paying bills outside of the monthly meeting approval of bills. We will 

approve the invoice at the following meeting. 

• Second AED & Defibrillator purchase for 2021. Tabled to next council meeting. 

• There was a defective work suit in place that we are proceeding legally with Fabcor. They 

counter sued. We will leave bill unpaid and move into a liability account. Solicitor, Todd 

Weitzmann advised that we hold the payment until further notice and do nothing for now. 

• Letter written and sent to Andrew & Larisa Odolski regarding a driveway violation that is 

causing a draining issue. Secretary/Treasurer, Shaina Serrano was advised to send another 

letter certified, because there has been no response. Tabled to next council meeting. 

• Secretary/Treasurer to reestablish an account with Stout’s Mower Service when they reopen. 

Tabled to next council meeting and discuss with Superintendent. 

• Acknowledgement from Governor Wolfe of Darron Schaedel as the Borough of Delaware Water 

Gap’s Emergency Management Coordinator. Tabled to next council meeting. 

• Mountain Road Bridge Weight Limit Study Project. Tabled to next council meeting. 

• DWG requesting a “slow-light” or “stop-light” to be installed due to the I-80 Rockwall Project. 

Tabled to next council meeting due to the COVID-19 pandemic. Mayor, Larry Freshcorn and 

Councilwoman, Lisa Paulette have not yet been able to meet with Senator, Mario Scavello. 

Committee Reports 

Water Committee/Zoning Ordinance (Derek Anspach) 
• Zoning Ordinance Book is still being reviewed. We are currently working on the language and 

definitions on Ordinance 298 discussed during the August 3rd, 2020 meeting. Tabled to next 

council meeting. 
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• Councilman, Derek Anspach made a motion to move forward with the computer installation 

and repair at Wellhouse #6/7 as suggested by Joe Laberti equaling a total amount of $4,866.09. 

President, Jack Shoemaker seconded the motion. The motion was passed unanimously. 

• The Borough has terminated services with Trinity Subsurface Engineering for PA1 Calls. We have 

spent a total of $14,000 year-to-date on their services. Councilwoman, Lisa Paulette will further 

discuss in her report under Special Projects. 

• A reimbursement check was received in the amount of $ 78,975.00 for the Small Waterline & 

Valve Installation Project that covered 85% of our total approved expenses. 

• Water Operator, Craig LaBarre informed the Borough of an antiquated 8” check valve located at 

61 Broad Street (Aleks Trucking) and would like to know if the line is necessary to keep. 

Tabled to next council meeting. 

Budget/Finance Committee/Personnel (Bill Buzzard) 
• Acting Superintendent, Harry Darlington asked if we might be able to charge a $500 fee for 

locating services as did Trinity Subsurface Engineering to us. We have the proper equipment 

and training to do so. Vice President, Bill Buzzard ask to have this Tabled for advisement by 

Solicitor, Deb Huffman. 

Office/Personnel Committee (Bill Buzzard/Zack Booth/Eileen Noelle) 
• Councilwoman, Eileen Noelle emailed both proposals to council regarding the DWG Borough 

Hall security system. The highest quote was included in the expenses submitted for the CARES 

Grant. We are waiting for the funds to be received in order to proceed with Royal Security. 

Tabled to the next council meeting. 

• The Work from Home Policy needs to be amended. tabled to next council meeting. 

• The Employee Handbook & holidays approval. Tabled to next council meeting. 

Sanitation/Recycling Committee (Tim Snow)  

• Working on finalizing the new garbage contract with Solicitor, Deb Huffman. Tabled to next 

council meeting. 

o President, Jack Shoemaker made a motion to advertise the bid and for Solicitor, Deb 

Huffman to continue working with councilman, Tim Snow to finalize the garbage 

contract and assure the services will be unchanged. Councilwoman, Lisa Paulette 

seconded the motion. The motion was passed unanimously. 

Economic Development Committee (Eileen Noelle) 

• Councilwoman, Eileen Noelle made a motion to extend the previous outdoor dining memo sent 

out last month to October 31st, 2020. Secretary/Treasurer, Shaina Serrano is to send a revised 

memo – provided by Eileen Noelle – along with a certificate of mailing to all the Borough’s 

restaurant owners and she will email them. We must also communicate with the zoning officer. 

Vice President, Bill Buzzard seconded the motion. The motion was passed unanimously 

o Councilwoman, Eileen Noelle also expressed appreciation to the restaurant owners for 

completing necessary alterations. 

o Larry met with a couple of restaurant owners and were able to iron out misunderstandings. 

He will be meeting with them tomorrow and they plan to meet with the Planning 

Commission regarding changes for outdoor dining. He expressed that he was glad to sit 

down and talk with them. 

Recreation/Parks & Special Projects Committees (Lisa Paulette/Zack Booth) 
• Merchant Account Services Update 

o We are very fortunate for establishing merchant services right before COVID-19. 
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o Councilwoman, Lisa Paulette made a motion to add ACH payments as an alternative 

method of payment to our residents/customers. Councilwoman, Eileen Noelle seconded 

the motion. The motion was passed unanimously. 

• DWG Route signage Plan Update 

o Acting Superintendent, Harry Kent Darlington stated that at the end of the season, the 

signs will be stored over the winter and reinstalled during Spring 2021. 

• RCAP Mapping Project Update: 

o RCAP Mapping Project has been completed and the information has been loaded onto out 

tablet. We terminated services with Trinity Subsurface Engineering and will be saving 

money for pipe locating expenses moving forward. Councilwoman, Lisa Paulette thanked 

Secretary/Treasurer, Shaina Serrano for a double billing error made by Trinity Subsurface 

Engineering. President, Jack Shoemaker also thanked Lisa, Harry, Derek and Shaina for 

all of their hard work on this project. Lisa also thanked Harry and Derek. 

• ESAT Plan Update  

o The final draft is now available on the Monroe County website. On Monday, September 

30th, 2020 it will be posted for a thirty (30) day review for public feedback. The last step 

will be issuing the ESAT Plan as Final. 

Building/Roads/Maintenance Committee (Tim Snow) 
• Councilman, Tim Snow spoke with Bob Marki for Cherokee Road drain boxes and will hopefully 

fix drain on Oak Street. He also plans to fix drain pipes on Kimberly Road. 

• Secretary/Treasurer, Shaina Serrano was directed to follow-up with Laurel Custom Grating, LLC 

on the order placed for the replacement of the steel grate on Waring Drive. Tabled to next 

council meeting. 

• The project for the drain across from the Sycamore Grill needs to be rescheduled. Tabled to 

next council meeting. 

• Update on sealing our roads. Tabled to next council meeting and in the meantime reach out 

to companies for bids to have project completed before winter. 

• Roads Committee met regarding tows, increasing fines due to weekend parking issues and 

updating Resolutions. The issue regarding fines has been tabled to next council meeting. 

Open Space/Trail (Susan Cooper) 
• Susan Cooper was excused. There was no report provided. 

Correspondence 

• Ref. 1 – Fire Dept. Treasurer's Reports 2.2020 - 6.2020. 

• Ref. 2 – Official Road Map Meetings, Official Road Map Draft, Status Request. 

• Ref. 3 – Cramer’s Powerhouse Industrial Backpack Blower Quote. 

Public Comments 

• No further comments contributed by the public. 

Executive Session 

• Councilman, Derek Anspach made a motion to enter Executive Session and Shaina Serrano 

transferred Admin control to Derek Anspach. Vice President, Bill Buzzard seconded the motion. 

The motion was carried unanimously.  




	09.14.20 Council Meeting Minutes Approved with Corrections.docx
	20201015150408212

