TEAM INSTRUCTIONS
1. SNACKS.  Bring small snacks to share with Pilgrims (individually wrapped candies, chewing gum, raisins, mints, etc.).  Also, bring two 2-liter bottles of soft drinks or juice.  These items will be collected during team meetings.

2. SET-UP.  If possible, be at the camp on Thursday afternoon by 5:00 p.m. to assist in set up.

3. ARRIVAL.  Arrive early enough to make you bed and stow your belongings.  Assemble in the conference room at 6:00 p.m.

4. SPONSOR HOUR.  Meet at 6:45 p.m. for a light supper.  Remember that you are with friends, but the Pilgrims may not be.  Mingle with the Pilgrims.  You are one with them for 72 hours.

5. CLOTHING.  If you are giving a talk, bring dress-clothes for your talk.  You will be given sufficient time to change before your talk.

6. AGAPE.  Please have three pieces of agape for your prayer partner.  He/she will receive your agape at bedtime, and you may wish to incorporate that timing into your note to him/her.  If your prayer partner is giving a talk, prepare an additional piece to be presented just before her talk.  Agape need not be elaborate - just a note of encouragement will do!

7. AGAPE FOR PILGRIMS.  During the weekend, you will probably meet Pilgrims with whom you wish to share some special message.  These notes will be placed into their Sunday packets.  If you or your sharing group wish, you may make something for table agape or bedtime agape.

8. PROMPTNESS.  The weekend is tightly scheduled.  Please respond quickly to instructions, and the bell.  Set an example for the pilgrims.

9. TALKS.  The speakers will have ample time to change clothes, go to the Prayer Chapel, and meet with prayer partners.  You and your prayer partners may wish to spend some minutes in conversation, meditation and / or prayer.  The hand cross will be on the altar for you to bring with you during your talk.  Please return the cross to the ALD or the Chapel at the conclusion of your talk.  Do not join your table until all discussion is finished.  Change your clothes before rejoining the Pilgrims.

10. TALKS.  Make sure the first poster or overhead for the talk you have been assigned is the Title of the Talk and your name

11. PROBLEMS.  Pilgrims may choose you as the person to whom they address problems.  If the problems are routine, or concerns that you feel comfortable dealing with, please do so.  However, if the problem is quite deep or troubling, contact the Spiritual Director, Lay Director or one of the Assistant Lay Directors.  Whatever a pilgrim shares with you is offered in confidence and is entitle to be so honored.

12. MEALS.  Team members should use this time to meet the pilgrims.  Circulate.  Mingle.  Watch for the pilgrim who seems to be alone.  Invite pilgrims to join in recreational activities, coffee, book discussions, etc.  Reach out.

13. LISTEN.  Important statements are made by the pilgrims at times other than table discussions.  Remember the “94-6" Rule.  (Listen 94%, talk 6%)

14. WITNESS.  If your actions are not sufficient, consider carefully your words of assurance to the pilgrim.  Neo-Christians and birthing Christians may not speak the language that you are comfortable with.  Guess whose language should prevail?

15. CHAPEL VISITS.  Time will be provided for Tables to visit the Chapel.  Sense when your group is ready and notify someone at the back table to schedule the visit.

16. TEAM MEETINGS.  After the pilgrims have retired for the night, the Team Meetings begin.  Problems may be identified, special instructions for the following day will be reviewed, and spirits refreshed.


The following is from a publication of the Christian Businessmen’s Committee of the United States:


1.
To have a friend, you must be one.

17. The greatest hunger that people have is to be needed, wanted, and loved.  Help create those feelings in others.

18. Don’t try to impress others, let them impress you.

19. Be kind to people.  You can’t always love them, but you can be kind to them.

20. Learn to like yourself.  Others will respond to you the way that you respond to yourself.

21. Be enthusiastic.  Nothing significant was ever achieved without enthusiasm, including deep human relationships.

22. Be positive.  Positive people attract others; negative people repel others.

23. Do things to make people feel important.  Write a letter.  Give a compliment.  Say “Thank you”.  Praise.  Encourage.  Support.  Cooperate.

24. Sticking up for your “rights” is great, but do you always have to be right?  Letting the other person be right occasionally will keep friendships warm.

25. Be a good listener.  You can have a greater effect on others by the way you listen than by the way you talk.

26. Unless you can say something worthy about a person, say nothing.

27. Call a person by name.  Use it often in conversation.

28. Communicate cheerfully.  Smile.  Be pleasant.  Talk about the brighter things in life.

29. Avoid arguments.

30. If you are going to make fun of someone, make sure it is you.

31. Help people like themselves.  The greatest compliment someone can give you is to say, “I like myself better when I’m with you”.


(Reprinted from CBMC Twin Cities Metro publication)
