Greater Scioto Valley Emmaus

TEAM TABLE LEADER RESPONSIBILITY
The general goal of all table leaders is to be:
A facilitator

An Encourager

Courteous

A Catalyst

A Good Listener

A leader, but to stay in the background

Specific Responsibilities:
Lead by example

Encourage promptness

Encourage note taking

Do not be obvious as a team member or pretend you have all the answers

Responsibilities during the walk:
Pray for each of the pilgrims at your table each day.

As soon as they are assigned, get to know pilgrims by name

VISUALIZE CHRIST AT YOUR TABLE


Mingle with all pilgrims during breaks.

Always have one team member at the table when there’s a pilgrim there, even if there is only one there.

As a team member, be sensitive to other team members — especially in sharing the facilities.

Be on time for all team meetings held immediately after the pilgrims are dismissed in the evening.  Go directly to the meeting room.

Table Discussions:
Lead discussion - do not dominate

Do not judge - encourage

Let pilgrims discover themselves through their own answers and / or beliefs.  Respect them!

Be honest.

Keep the discussion on course.  Be kind but firm.

Be sensitive to the pilgrims; observe --

1.  Who talks most     2.  Who talks least.     3.  Who dominates

Use the talents of everyone at the table.

Remember, this is the pilgrims’ walk, not yours.

If problems arise, consult the Lay Director or Spiritual Director

Use open ended questions: “What did you want to say?” , “What thoughts do you have about what was said?”, Etc.

Help the group to jell: Develop friendships - Develop trust levels.

Encourage participation without forcing anyone.

SUMMARIZE AND TIE TOGETHER PERIODICALLY
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