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About the Course
It’s no big secret that traditional waterfall project management
methodology is being increasingly challenged by Agile. This
innovative approach has yielded success in many businesses across
a wide spectrum of industries. That’s why it’s important to master

Key Features

this methodology in order to remain competitive, and the Agile
ScrumMaster certification training is designed to give you the deep
insights needed to accomplish this.
Our ASM training will position you to be an evangelist and champion
in the Agile adoption journey for your organization.You’ll learn the

Interactive Training

key concepts of Agile as a project management approach, discover
how to lead project management teams, develop and deliver
high quality products, and implement the best practices in your
organization.
Agile is a project management approach that is well suited for
projects that are complex and uncertain, and more than 50
percent of Agile projects use Scrum, making it the most popular
Agile method. This course will help you build the requisite skills in

Hands on Projects
with Real-world
Applications

Agile and Scrum, and give you the expertise needed to pass the
certification exam on the first attempt.
You’ll become an expert in Scrum and its application in your
organization, enhancing your ability to develop and deliver highquality products to your customers, keeping you ahead of the
competition. With the practical application of Agile methodologies
through hands-on projects on JIRA, you will be able to maximize
business value while mitigating potential risks.

Exam Preparation
Alignment

Course Advisor
Jeff Allen: Jeff Allen is a highly-regarded project management
and Agile expert with more than 15 years of experience at large
companies like Compaq and HP. As an Agile Coach, he has
mentored over 5000 professionals globally.

Course Outline
Introduction: Course Overview
Lesson One: Agile Way of Thinking

Lesson Five: Agile Estimating, Planning,
Monitoring and Control

Lesson Two: Other Agile Frameworks

Lesson Six: Agile on Complex Projects

Lesson Three: Scrum Events and Artifacts

Lesson Seven: Adopting Agile

Lesson Four: Scrum Roles
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