
PMI-ACP® 
Training

Agile is an increasingly popular project methodology, and 

any project manager who wants to stay current needs to be 

acquainted with the latest developments and innovations. 

The PMI-ACP training course empowers you to become a 

skilled Agile professional with knowledge of a broad range of 

agile methodologies, including Scrum, Kanban, Lean, extreme 

programming and test-driven development. The PMI-ACP 

course is aligned to the recent updates that PMI has added to 

its PMI- ACP exam, such as adding the Agile Practice Guide 

as a new reference material. 

The PMI-ACP training program conforms to the 2017 PMI® 

guidelines and is designed to help you pass your PMI-ACP® 

exam in the first attempt. The course covers the seven 

domains in the same sequence as specified in PMI’s exam 

content outline, including: Agile principles and mindset, value 

driven delivery, stakeholder engagement, team performance, 

adaptive planning, problem detection and resolution, and 

continuous improvement

About the Course

Key Features

Industry case 
studies and real 
life examples

End-of-chapter 
quizzes and 
simulation exams



Course Advisor

Course Outline

Jeff Allen: Jeff Allen is a highly-regarded project management 
and Agile expert with more than 15 years of experience at large 
companies like Compaq and HP. As an Agile Coach, he has 
mentored over 5000 professionals globally.

 Lesson 0 - Course Overview

 Lesson 1 - Agile Principles and Mindset

 Lesson 2 - Value-Driven Delivery

 Lesson 3 - Stakeholder Engagement

 Lesson 4 - Team Performance 

 Lesson 5 - Adaptive Planning

 Lesson 6 - Problem Detection and 
Resolution

 Lesson 7 - Continuous Improvement 

 What’s next? 
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 Tips and Tricks 

 The Agile Practice Guide

Founded in 2009, Simplilearn is one of the world’s leading providers of online training for Digital Marketing, 
Cloud Computing, Project Management, Data Science, IT Service Management, Software Development and 
many other emerging technologies. Based in Bangalore, India, San Francisco, California, and Raleigh, North 
Carolina, Simplilearn partners with companies and individuals to address their unique needs, providing training 
and coaching to help working professionals meet their career goals. Simplilearn has enabled over 1 million 
professionals and companies across 150+ countries train, certify and upskill their employees. 

Simplilearn’s 400+ training courses are designed and updated by world-class industry experts. Their blended 
learning approach combines e-learning classes, instructor-led live virtual classrooms, applied learning projects, 
and 24/7 teaching assistance. More than 40 global training organizations have recognized Simplilearn as an 
official provider of certification training. The company has been named the 8th most influential education 
brand in the world by LinkedIn.
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