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About the Course

The PMP® training course is designed to ensure that you
pass the PMP® exam on the first try. Our hands-on training
approach, trusted by 52,000 learners, will help you to
understand the 5 process groups and 10 knowledge areas
defned inthe PMBOK® Guide—Sixth Edition. We assure that

yoUu’ll receive all the preparation and confidence you need to
pass the exam and earn the PMP*® certification.
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The PMP® certification
training course is designed
toenable aspiring progressive
project managers to meet

the ever-evolving needs and
requirements of the business.

Key Features

é@) 36 hours of instructor-led training

@9“) 29 hours of high-quality e-learning content

] 8 industry case studies and 20 industry based-scenarios
@ 6 hands-on projects and 7 simulation test papers

@ 100% money back guarantee
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Get Ready for the Market

PMP® certification is the global gold standard of project management,
and is a project management course based on PMBOK® Guide - Sixth

Edition. The PMP® certification training course is designed to help

you ace the 5 process groups and 10 knowledge areas, and clear the
PMP® certification exam on your first attempt. This training is designed
to enable progressive project managers like you to power your
organizations to meet the ever-evolving needs and requirements of the

business.

Key Learning Objectives

@ Acquire the knowledge and skills you need to pass the PMP®
certification exam

@ Earn the required 35 PDUs to take the PMP® certification exam

@ Develop a practical knowledge of the 5 process groups and 10
knowledge areas in the PMBOK® Guide—Sixth Edition

® Master the skills to successfully manage, execute, and deliver projects
in line with global project management best practices.
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Course curriculum

@ Project Management Framework

@ Project Management Processes

@ Project Integration Management

@ Project Scope Management

@ Project Time Management

@ Project Cost Management

@ Project Quality Management

@ Project Human Resource Management
® Project Communications Management
@ Project Risk Management

@ Project Procurement Management

@ Project Stakeholder Management

@ Process Group View

@ Professional and Social Responsibility

® Appendix PMP® List of Knowledge and Skills
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Advisory board members

Jeff Allen

Project Management and Agile Expert, Consultant,
Author

Jeff Allen is a highly regarded project
management and agile expert. He has over
15 years of leadership experience in project
management and agile at companies like
Compaq and HP. As an Agile Coach, he has
mentored over 5000 professionals globally.

Tim Jerome
Project Management Expert and Evangelist

Tim Jerome is a project management
expert with over 15 years of experience at
companies like Intel and Digital Network
Services. A former president of the PMI
Rio Grande Chapter, Tim is also a PMP®
instructor and project management
consultant.
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