Procurement
Strategies
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Procurement Planning and the Procurement Plan:
Why are they Important?

* Define your procurement requirements

* |dentify all of the items you need to procure

* Create a sound financial justification for procuring them

* Involvement of Principles, COO, CFO

e Research, identify procurement platform competitors, selection

* Implementation timeline / Communication to organizational users
and all vendor participants
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Vendor Partnerships

* Vendors are the most important success to your organization — they deliver what we sell, produce, represent. This includes
food, supplies, marketing, uniforms, programing, office supplies, medical needs, maintenance, FF&E!

* Group Purchasing Organizations — GPQ’s

* Are you benefiting from the depth of these organizations?
* Contract Management Agreements — CMA’s
* Financial Incentives returned to organization

* Participations in sponsored events — Culinary Programs, FFE / Maintenance, Medical

 Managed Order Guides — MOG and Formularies

* Create an MOG or FRM to manage purchases
* Target GPO CMA’s for most effective contractual pricing and incentive return
* Through Procurement Platform with select vendors implement MOG’s and FRM
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Implementing Procurement Platform

* Ownership of Implementation

* Commonwealth Senior Living VP P&D / Procurement Partners — Project Leader
* Vendor Partners — National Leaders
* Timeline set — Q2 Test communities / Q3 Test Region / Q4 Organizational Completed — Q1 of new year operational

* Financial justifications
Utilizing Technologies

* Training of all disciplines to understand and effectively use the portal
* Manage to budget and census needs
* Vendor management with Price Discrepancy reporting

* Continuous product enhancements using proven technology (not funding experiments)
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Weekly Price Discrepancy Report

As of 02/09/2018
Pricing Difference

Invoice nvoice Order
Date Total Date

$256.

S&D Coffee and Tea
HD Supply

Medline Industries, Inc.
Medline Industries, Inc.
HD Supply

State Cleaning Solution
S&D Coffee and Tea
Medline Industries, Inc.
Medline Industries, Inc.
Medline Industries, Inc.
Medline Industries, Inc.
Medline Industries, Inc.
Medline Industries, Inc.
S&D Coffee and Tea
S&D Coffee and Tea
State Cleaning Solution
Medline Industries, Inc.
Medline Industries, Inc.
Medline Industries, Inc.
Medline Industries, Inc.
Medline Industries, Inc.
Medline Industries, Inc.
Medline Industries, Inc.
Medline Industries, Inc.
Medline Industries, Inc.
Medline Industries, Inc.
Medline Industries, Inc.
Medline Industries, Inc.
Medline Industries, Inc.

Medline Industries, Inc.

02/05/2018
02/05/2018
02/06/2018
02/06/2018
02/06/2018
02/06/2018
02/06/2018
02/07/2018
02/07/2018
02/07/2018
02/07/2018
02/07/2018
02/07/2018
02/07/2018
02/07/2018
02/07/2018
02/08/2018
02/08/2018
02/08/2018
02/08/2018
02/08/2018
02/09/2018
02/09/2018
02/09/2018
02/09/2018
02/09/2018
02/09/2018
02/09/2018
02/09/2018

02/09/2018

rv 1 vVKEKELC

$58.

$320

$331

$69.

$248

$57.
$681.
$1,168.
$1,168.
$1,168.
$1,168.
$1,168.
$226.
$129.
$141.
$614.
$68.

$68.

$700
$700
$882

$882

$882.

$882
$882

$882

$374.

$432.

$432

3100

2800

.9200

.4900

1800

.9700

8900

1000

3100

3100

3100

3100

3100

2000

0200

6700

8900

3300

3300

.9800

.9800

.4700

-4700

4700

-4700

.4700

.4700

2600

4800

.4800

02/05/2018
01/30/2018
02/05/2018
02/01/2018
02/05/2018
02/06/2018
02/06/2018
02/01/2018
02/05/2018
02/05/2018
02/05/2018
02/05/2018
02/05/2018
02/07/2018
02/07/2018
02/07/2018
02/01/2018
02/06/2018
02/06/2018
01/31/2018
01/31/2018
02/06/2018
02/06/2018
02/06/2018
02/06/2018
02/06/2018
02/06/2018
02/05/2018
02/07/2018

02/07/2018

W illamsburg (5HC)
Georgian Manor (3GM)
The West End (5WE)
Gloucester House (2GH)
Christiansburg (3WC)
Hampton (3MH)
Georgian Manor (3GM)
Hampton (3MH)
Kimarnock (3MK)
Kilmarnock (3MK)
Kimarnock (3MK)
Kilmarnock (3MK)
Kilmarnock (3MK)
Kimarnock (3MK)
Abingdon (4CA)
Georgian Manor (3GM)
Hillsville (3W H)

Wi illamsburg (5HC)

W illamsburg (5HC)
Abingdon (4CA)
Abingdon (4CA)

CMC Norfolk (3MN)
CMC Norfolk (3MN)
CMC Norfolk (3MN)
CMC Norfolk (3MN)
CMC Norfolk (3MN)
CMC Norfolk (3MN)
CMC Norfolk (3MN)
CSL Cedar Bluff (4CB)

CSL Cedar Bluff (4CB)

TEA HOT S&D DCF 5/100CT

Fabuloso Professional All Purpose Cleaner/Degreaser,

1 Gallon, Case of 4
GLOVE,EXAM,NITRILE,MG ES, 300, M

GLOVE,EXAM,NITRILE,MG ES, 300, M

Office Depot Plain Dividers W ith Tabs And Labels, 8-
Tab, 5 Sets Each Of 5

State Kontrol Apple Spice -Odor Remover

TEA HOT s&D DCF 5/100CT
GLOVE,EXAM,NITRILE,MG ES, 300, M

UNDERW EAR,PROTECTIVE,ULTRA XL,56-68
GLOVE,EXAM,NITRILE,MG ES, 300, M
GLOVE,EXAM,NITRILE,MG ES, 300, L
LANCET,SAFETY,28G,1.6MM,PUSH BUTTON
GOW N,ISO,POLY CTD,CLSDBCK,ELSTCF,BLUE,RG
TEAREVFOIL SWTGNGRPCH 6/20CT

COCOA NESTLE 6/50CT

Gentle Fresh Defense Foaming Hand Soap
LINER, CLEAR, 24X33, 15 GAL 8 MIC

EQUOS BORDERED GAUZE, BULK,4"X4",STE
UNDERW EAR,PROTECTIVE,CLASSIC,SM,20-28
GLOVE,EXAM,NITRILE,MG ES, 300, M
GLOVE,EXAM,NITRILE,MG ES, 250, XL

HAND SANITIZER, GEL, SPECTRUM 70%, 80Z
GLOVE,EXAM,NITRILE,MG ES, 300, S
GLOVE,EXAM,NITRILE,MG ES, 300, M
GLOVE,EXAM,NITRILE,MG ES, 300, L
GLOVE,EXAM,NITRILE,MG ES, 250, XL

PAPER, TISSUE,FACE,STAND,FLAT,90SHT/30BX
LINER, CLEAR, 24X24, 10 GAL 6 MIC
GLOVE,EXAM,NITRILE,MG ES, 300, M

W IPE,GERM,MICRO-KILL+ ALC,6X6.75,160CT

Invoice DB P e |DB Price Processing Note
Price Per Per Un Effective
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A

A

$38.6

$105.
$181.
$181.
$48.
$81.
$31.
$181.
$53.
$181.
$181.
$24.
$53.
$55.
$9.
$54.
$25.
$5.
$52.
$181.
$181.
$58.
$181.
$181.
$181.
$181.
$21.
$18.
$181.

$95.

$1,107.00 Overcharged per Contracts

9900

9900

9900

8600

3700

6400

9900

2500

9900

9900

6200

0200

1700

7500

0500

0000

8800

7000

9900

9900

1500

9900

9900

9900

9900

0500

7600

9900

3000

$18.2000 01/09/2018
$64.9500 01/24/2018
$103.7600 12/15/2017
$103.7600 12/15/2017
$27.4900 12/08/2017
$57.5300 06/07/2017
$18.2000 01/09/2018
$103.7600 12/15/2017
$40.7200 10/09/2017
$103.7600 12/15/2017
$103.7600 12/15/2017
$22.7600 01/03/2018
$46.8900 06/07/2017
$31.0200 01/09/2018
$8.7500 08/08/2017
$44.0400 06/07/2017
$20.0500 01/03/2018
$4.7700 06/07/2017
$36.2500 01/03/2018
$103.7600 12/15/2017
$99.7700 12/15/2017
$19.0300 01/03/2018
$103.7600 12/15/2017
$103.7600 12/15/2017
$103.7600 12/15/2017
$99.7700 12/15/2017
$17.0200 01/03/2018
$14.2500 12/15/2017
$103.7600 12/15/2017

$91.2100 01/03/2018

Guaranteed Price: 18.2000
Invoice Price: 3.64
Guaranteed Price: 64.9500
Invoice Price: 54.99
Guaranteed Price: 103.7600
Invoice Price: 181.99
Guaranteed Price: 103.7600
Invoice Price: 181.99
Guaranteed Price: 27.4900
Invoice Price: 28.86
Guaranteed Price: 57.5300
Invoice Price: 51.37
Guaranteed Price: 18.2000
Invoice Price: 3.64
Guaranteed Price: 103.7600
Invoice Price: 181.99
Guaranteed Price: 40.7200
Invoice Price: 53.25
Guaranteed Price: 103.7600
Invoice Price: 181.99
Guaranteed Price: 103.7600
Invoice Price: 181.99
Guaranteed Price: 22.7600
Invoice Price: 24.62
Guaranteed Price: 46.8900
Invoice Price: 53.02
Guaranteed Price: 31.0200
Invoice Price: 5.17
Guaranteed Price: 8.7500
Invoice Price: 9.75
Guaranteed Price: 44.0400
Invoice Price: 40.05
Guaranteed Price: 20.0500
Invoice Price: 25
Guaranteed Price: 4.7700
Invoice Price: 5.88
Guaranteed Price: 36.2500
Invoice Price: 52.7
Guaranteed Price: 103.7600
Invoice Price: 181.99
Guaranteed Price: 99.7700
Invoice Price: 181.99
Guaranteed Price: 29.0300
Invoice Price: 28.15
Guaranteed Price: 103.7600
Invoice Price: 181.99
Guaranteed Price: 103.7600
Invoice Price: 181.99
Guaranteed Price: 103.7600
Invoice Price: 181.99
Guaranteed Price: 99.7700
Invoice Price: 181.99
Guaranteed Price: 17.0200
Invoice Price: 21.05
Guaranteed Price: 14.2500
Invoice Price: 18.76
Guaranteed Price: 103.7600
Invoice Price: 181.99
Guaranteed Price: 91.2100
Invoice Price: 95.3



Weekly Price Discrepancy Report

* Asof 02/18/2019

Pricing Difference

Invoice Invoice Order Date Invoice |[DB Price (DB Price |Processing Note
Date Total Price Per |Per Unit |Effective

State Cleaning Solution  02/12/2019 $123.1600 CSL114995 02/11/2019 Christiansburg (3WC) Pyxis Powerwash Detergent & $58.4800 $58.4100 06/07/2017  Guaranteed Price: 58.4100
Builder Blend Invoice Price: 58.48
State Cleaning Solution  02/12/2019 $84.3500 CSL115006 02/11/2019 Charlottesvile (5CV) Gentle Fresh Defense Foaming ) $40.0500 $44.0400 06/20/2018  Guaranteed Price: 44.0400
Hand Soap Invoice Price: 40.05
State Cleaning Solution  02/12/2019 $474.8600 CSL115023 02/11/2019 Wiliamsburg (5HC) Lime Eliminator De-Limer 1 $33.3300 $37.3300 07/10/2018  Guaranteed Price: 37.3300
Invoice Price: 33.33
State Cleaning Solution  02/13/2019 $448.9400 CSL115066 02/12/2019 South Boston (5SB) State Kontrol Apple Spice -Odor 1 $51.3700 $57.5300 06/07/2017  Guaranteed Price: 57.5300
Remover Invoice Price: 51.37
State Cleaning Solution  02/13/2019 $448.9400 CSL115066 02/12/2019 South Boston (5SB) Pyxis Powerwash Detergent & 1 $58.4800 $58.4100 06/07/2017  Guaranteed Price: 58.4100
Builder Blend Invoice Price: 58.48
State Cleaning Solution  02/13/2019 $448.9400 CSL115066 02/12/2019 South Boston (5SB) Gentle Fresh Defense Foaming 3 $40.0500 $44.0400 06/20/2018  Guaranteed Price: 44.0400
Hand Soap Invoice Price: 40.05
T &N Print 02/18/2019 $371.2600 CSL115343 02/18/2019 Abingdon (4CA) Women's Short Sleeve Oxford 1 $16.5000 $19.7500 11/05/2018  Guaranteed Price: 19.7500
Invoice Price: 16.5000
T &N Print 02/18/2019 $371.2600 CSL115343 02/18/2019 Abingdon (4CA) Women's Short Sleeve Oxford 2 $19.7500 $21.2500 11/05/2018  Guaranteed Price: 21.2500

Invoice Price: 19.7500
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Procurement Tracker Q2 2017
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COMMONWEALTH

SENTOR LINVING

Wéiowrsee Feawic

Lommurnues
Procurement Tracker
M LUist All Commmunities
CSL - All VA Onty
Per Resident Day Cost Average Daily Census
Year 2015 2016 2017 Yo Quan ADC
Account Qtr.. Qir.. Qtr.. Qtr.. Total Qtr.. Qtr.. Qtr.. Qtr.. Total Qtr.. Qir.. Qtr.. Total T 2015 Qurl 3389.
DINING SUPPLIES 028 030 039 040 034 032 036 036 036 035 036 040 039 039 Qur 2 3.630.
FOOD 538 540 573 582 559 565 595 617 619 599 630 650 602 627 Qu3 3730
HOUSEKEEPING SUPPLIES 077 066 068 072 070 065 072 067 065 068 074 076 075 075 - Qi"‘ 3977
LAUNDRY & LINEN 125 101 112 111 112 106 113 116 121 114 122 130 125 12 e o | ae
MEDICAL/NURSING SUPPLIES 035 043 031 054 041 037 043 042 041 041 040 038 037 038 Q"; :i:g
OFFICE SUPPLIES 035 040 038 049 041 039 038 036 060 044 042 044 032 039 g o 4' ‘30'
Total 839 820 860 906 858 844 897 915 946 901 944 977 910 944 007 Qi & 433: )
- = Q2 | 4472
Procurement Cost Savings Date Range Qur3 4531
Account Y  Q2PRD Q3 QRT Spend at Q2 PRD Q3 Spend  Cost Sawvings
OFFICE SUPPLIES 044 6113844 4405704  -17,08140 1/1/2015 9/30/2017
MEDICAL/NURSING SUPPLL 038 5280138 5126884 -153254 s &
LAUNDRY & LINEN L 12063630 17331397 732233 ¥ il
HOUSEXEEPING SUPPUIES 076 105.602.76 10465344 -549.32
FOOD 630 50318150 83594744  -67,23406
DINING SUPPLIES 040 5558040 5486041 71999
Total 9.77 1,357,551.27 126410114  -93.450.13
Current Quarter Cost Savings Community Ust
oK 5
-1K ™ -ZN . CSL - All VA Only
-7K 7= (] CSL - New Store
] CSL - Same Store VA Only
-50K 67 ] CSL & MCAP
] Fundll
| Fund I
DINING SUPPLIES FOOD HOUSEKEEPING LAUNDRY & LINEN MEDICAL/NURSING OFFICE SUPPLIES ~ Fund IV-All
SUPPLIES SUPPLIES b
] Fund IV-VA
Report Notes ] Fund V-All
Per Rezident Day Cost - Cost/Rezcent Days [ Fund V-VA
Procurement Cost Savings Table and Chart = Current quaner reZoent 03y 7 tme: Ind quaner PRD COoot verte: Cument Quarner Ioend | Region-Central
Costindudes = Dining Food Housekeeping Supplies. Laundry & Linen. Medical/Nursing Suppliez. Office Supplies 1 Region-East
[ Region-West

Community

] Select All

[[] CMC-CEDAR BLUFF

[ CMC-NORFOLK

] CSL-ABINGDON

(] CSL-CEDAR BLUFF

(O] CSL-CHARLOTTESVILLE
] CSL-CHESTERFIELD

CSL-CHRISTIANSBURG
CSL-CHURCHLAND HOUSE

(] CSL-FARNHAM

[C] CSL-FRONT ROYAL

[] CSL-GEORGIAN MANCR
[} CSL-GLOUCESTER HOUSE
{1 CSL-HAMPTON

[[] CSL-HILLSVILLE

CSL-KILMARNOCK

] CSL-KINGS GRANT HOUSE
] CSL-LEIGH HALL
(] CSL-RADFORD
[[] CSL-SOUTH BOSTON
[C] CSL-STRATFORD HOUSE
[T} CSL-THE BALLENTINE

] CSL-THE WEST END
[] CSL-WILLIAMSBURG

Farnham Apartments
Radford Apartments




Procurement Tracker Q3 2017
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Procurement Tracker

Property List
CSL - All VA Only

Communities

All Communities

\M/’ iy
(LCOMMONWEALTH
SENTOR IVINC

Hdoosare Fane

Average Daily Census

Per Resident Day Cost
Year 2015 2016 2017 2018 yoar _Quast ot
205 Qul | 3389.
Account r Qrr. Total Qtr Qtr. Qtr. Qtr. Total Qr Qtr. Qtr. Qur. Total Qur Qrr. Total Total 5 3620
DINING SUPPLIES 033 040 034 032 036 036 036 035 036 040 040 027 036 033 033 033 035 Q: | BT
FOOD 573 582 559 565 595 617 613 599 630 650 602 585 616 537 616 607 595 Q -l
HOUSEKEEPINGSUPPUES 068 072 070 065 072 067 063 068 074 076 075 071 074 073 071 072 071 e Sl ekl
LAUNDRY & LINEN 112 111 112 106 113 116 121 1314 122 129 125 119 124 119 122 120 117 : i g
MEDICAL/NURSING SUPPLL. 031 054 041 037 043 042 041 041 040 038 037 041 039 040 036 038 040 e |
OFFICE SUPPLIES 033 049 041 039 038 036 060 044 042 044 032 031 037 037 044 041 040 Qu3 | 422
Total 860 906 858 844 897 915 946 901 944 977 911 874 926 899 922 911 839 i g"f ::;g
2017 tr 1 5 o
- o QU2 | 4473..
Qw3 | 452..
Procurement Cost Savings Qw4 4427..
Account ¥ Q217P Q218 QRT Spend at Q2'17PRD  Q2'18Spend Cost Savings Date Range S 8: 3 :;ig N
OFFICE SUPPLIES 044 57.936.12 58,395.66 45954 -
MEDICAL/NURSING SUPPLI 038 5003574 4697955 -305619 112015 6/30/2018
LAUNDRY & LINEN 129 16983817 16021188  -364629
HOUSEKEEPING SUPPLIES 076 10007148 9307358 -639790 [ 1
FOOD 650 85567450 81149989  -4437461
DINING SUPPLIES 040 5266920 4398309  -868611 Communig Lt
Total 9.77 128644521 121414365 -72,30156
Report Notes (Blank)
Per Resident Day Cost - CostResidant Il CSL - All VA Only
Current Quarter Cost Savings (Based on Q2'17 PRD) Day: CSL - New Store
Procurement Cozt Saving: Table and CSL & MCAP
3K 0K Chart = Current quarter rezident days Fund II
0K -9K -7K -
times 2nd quarter PRD cost verse: current Fund II
-10K guarter spend Fund IV-All
Cost inchudes - Fund IV-VA
50K Dining Food, Housekeeping Supplie:. Fund V-All
o Laundry & Linen. Medical/Nursing Fund V-VA
DINING FOOD HOUSEKEEP] LAUNDRY &  MEDICAL/NU OFFICE Supple:z. Office Suppliez Region-East
SUPPLIES suPPLI LINEN SUPPLIE SUPPLIES Region-West

Community

Select All

CMC-CEDAR BLUFF
CMC-NORFOLK

CSL at Hampton
CSL-ABINGDON
CSL-CEDAR BLUFF
CSL-CHARLOTTESVILLE
CSL-CHESTERFIELD
CSL-CHRISTIANSBURG
CSL-CHURCHLAND HOUSE
CSL-FARNHAM
CSL-FRONT ROYAL
CSL-GEORGIAN MANOR
CSL-GLOUCESTER HOUSE
CSL-HILLSVILLE
CSL-KILMARNOCK
CSL-KINGS GRANT HOUSE
CSL-LEIGH HALL
CSL-RADFORD
CSL-SOUTH BOSTON
CSL-STRATFORD HOUSE
CSL-THE BALLENTINE
CSL-THE WEST END
CSL-Williamsburg
Farnham Apartments
Radford Apartments




Procurement Tracker

2 1 Procurement Tracker A e
& (COMMONWEALTH

Property List

CSL « Al VA Only
Hedeossre s lorree

Community

Average Daily Census

» Procurement Partners Implementation R R LG R e .

112 114 122 1 119 124 118 11

beginning in Q2 2017 resulted in cost # Im M o s o O o
management savings of 5_267,243 - B3 87 S0 06 858 844 & 915 46 901 544 o7 om A 9k & 49

Procurement Cost Savings

> Efficiency of being paperless / manual : —_—

040 4348484 843836
59

storage at the community and corporate o

levels has exceeded expeditions along T P B oo e
with reduced storage and wage . - o= F«mmwmf
expenditures. | a2

Community List
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Procurement Tracker Fiscal
2018

» CSL maintained PRD’s for a 2 year period

Procurement Tracker Communilies
Property List All Cornmunities
» Total Cost Management savings $460,000
Per Resident Day Cost
Gz Qw3 Owd  Total Total CR—
. . . . .o 0 03 037 313:' 035 035 _rs ;::]1 s _';'_:_:_
» 2019 Budgets for all disciplines simplified 50 815 1 52 610 610 =
v 035 03 0.26 0.24 0.24 P
( 0. o7 079 023 0.76 0.76 :ﬂr) e A
L 116 12 20 130 122 1.22 Qurd | 452648
ME 0.4 036 041 041 0.39 0.39
FF 0326 044 039 042 0.40 0.40
Total 9.30 9.59 93.47 9.87 9.57 9.57
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Contract Incentives

e 2014 % 2015 % 2016 % 2017 % 2018 %
» Participating in GPO / Vendor incentives
e $11,081 $28,688 +159% $36,889 +28.5% $54,993 +49.1% $89,044 +49.0%

» CMA’s
* 2019 Projection
* $108,000 +17%

» MOG’s / formularies

» Ask, question
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(- CEO, COO, CFO,
Operations

e Target top 85% spend
categories

-

¢ Training
* New Technologies
¢ \Vendor partners

¢ Financial
measurements

N

( * RFP
e Implementation

¢ Financial
Measurements

¢ Vendor participation

Procurement Platform
Selection

Organizational goals on
procurement

Continuous

Improvement Organizational

Community operations

Corporate Community

Procurement Platform Corporate

® Training
¢ Timeline
* Financial ROI
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Thank you



