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Hyper Local

Food Waste Reduction

Sustainability

Farm to Table
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. Compare where you are today

. Concepts that don’t refresh

The Speed of
Desigh Change

. Timeframe to refresh concepts
iIs now 3 to 5 years

with where you want to go

or evolve will be left behind.

. Consistency across multiple

locations is key.



TECHNOLOGY SOLUTIONS
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PICK A RESTAURANT

TALK TO ALEXA
ORDER YOUR FOOD
CHARGE YOUR CARD

BAM

FOOD IS DELIVERED OR
READY FOR PICKUP!

amazon echo
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MY Innovations







SELF SERVICE KITCHENS & ROBOTICS

Cupcake ATM Machine Robotic Barista Pizza ATM Machine Chowbotics Robot

Food Service




3D PRINTED FOOD




BOSTON - SPYCE - FIRST ROBOTIC RESTAURANT










It’s a
Perfect Storm.

It would not be too far off the mark to suggest that the Senior

Living industry is in the midst of a fundamental change.

The evident shift in population demographics, globalization,
economic climate, regulatory changes, staffing challenges, and
competition is profoundly changing the way providers and

communities are going to market.

The tipping point will the Baby Boomers who will soon enter

into this market in even greater numbers.

To meet the expectations of this new generation and evolving
market conditions communities will require a new business

model.




Changing Expectations and Opportunities

More Affluent
Well-Traveled

Significantly More Couples
Higher Level of Education
More Informed

Higher Expectations
Access to Technology
Check In not Checked Out
Individualized Offerings
Walk away if needs not met
Expect Superior Service
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80,000,000
70,000,000
60,000,000
50,000,000 1

40,000,000+
30,000,000
20,000,000
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A
Ny SENIOR HOUSING

Fast Casual Dining Could Be Senior Living's
Next Big Food Trend

As the baby boomer population
starts moving into the senior
housing market, they want some
of the same things they had

before moving in. They want their
Panera and their Starbucks.”



WHAT DO YOU WANT TO PROVIDE TO YOUR RESIDENTS?

Choice of Dining Experiences

Flexible Menus

Prompt Service

Convenience

Value
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MARKET

amazongo

Closed now
Open today: TAM - 9PM
2131 7th Ave, Seattle
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SKILLED NURSING/ MEMORY CARE

HOSPITALITY KITCHENS







FOOD PRODUCTION/EXECUTION

Culinary Centers -
Commissaries

Sous Vide Cooking




FOOD TRUCK -MOBILE
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SHIPPING CONTAINERS
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Block Bistro Apron

v Wall Graphics
v Signage

v' Menu Boards
v Uniforms

v' Packaging

v Menus



Without Branding:

Lack of Recognition
Unclear Purpose
Lack of Motivation
No Direction

Lack of Expectation
No Personality

Lack of Focus
No Emotional Connection




With Branding:

» Recognition

« Easy, Understandable
 Motivates Buyer

* Directs Customer
 Clear Expectations

* Points of Connection
 Sense of Destination

* Friendly, Emotional
Connection
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TYPICAL BRAND PACKAGE g 14" bromt prontes W it aicart :
« Logo Files . .
w/brand standards guide
« 1 .Sign Design —
« 1-2 Wall Graphics naw———

Block Blstro Aprom

« 2-3 Menu Board Design
1 Menu Design w/editable template
*  Uniform Design- hat/shirt/apron combo — 1 set

 Paper Goods Design- napkins/cups/bags — 1 set




Brand Implementation mock up

COFFEE MILL - soffit signage =

Custom textured wallpaper (includes white
boxes and white coffee beans, and burlap
background)

The Words “THE™ and "MILL in
1/4" front printed WWW ultraboard

:rhe word “Coffee” and Brown Coffee beans
174" front printed WBB ultraboard.
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wall
407w x 96°h custom
textured wallpaper,

Clear acrylic box 40°w x
90°h x &°d partially filled
with coffee beans,
attached to wall




—— George Burns ——



THANK

Questions & Discussions
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