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Risk Assessment and Management Plan
The following are specific risks identified for Arawa paddling programmes to be run from approved venues as identified in the Clubs Emergency Action Plan and Standard Operating Procedures (see Section 3 in the SOPs for primary locations).

The Arawa program includes regular training and coaching sessions held at times and locations as approved by the club coaches. Generally these will be between the hours of 6am and 8pm Monday to Sunday and are of one to two hours duration.
Responsibilities
	Level
	Role
	Person (2026/27)

	Overall
	President
	Ken Livingston

	Collective
	Club Committee
	

	Coaching/session
	Coaching Coordinator
	Stella Crossan

	Session
	Coach
	Nominated coach




The Risk Assessment Management Plan has been created using the following process:
1. Identify the activities that will take place.
2. Identify potential hazards and corresponding risks for each activity (i.e. what could go wrong?)
· Hazard		The identified item or action that can cause harm
· Risks		The harm that a hazard could cause
3. Analyse Risk: Assess possibility of it occurring and potential impact
· Impact		On a five-step scale, how serious is the risk in terms of harm it could cause.   
· Likelihood		On a five-step scale, how likely is the hazard to occur? 
 
Risk rating heatmap

	
	Impact

	Likelihood
	Insignificant
	Minor
	Moderate
	Major
	Extreme

	
	Almost certain
	medium
	high
	high
	very high
	very high

	
	Likely
	medium
	medium
	high
	very high
	very high

	
	Possible
	low
	medium
	high
	high
	very high

	
	Unlikely
	low
	low
	medium
	high
	high

	
	Very unlikely
	low
	low
	medium
	medium
	high



Risk rating examples:
· Low – inconvenient, possible to resume training
· Medium – light first aid might be required, within capabilities of the team
· High – medical treatment required, but no permanent or long-term impacts likely
· Very high – medical treatment necessary, potential irreversible damage, even death
General/On-shore risks
 (I.e. could happen during land activities or anywhere any time during the session).
	Risk category
	Risk
	Risk rating
	Control measures
	Actions if risk eventuates
	Residual risk rating
	Persons responsible

	Medical emergency
	Unexpected illness or medical event
	Medium to high
	Collect participant health information prior to session and participants to be asked about existing medical conditions again on arrival at first session.
Coaches to be provided and made aware of participant medical information - particularly with regard to any participants susceptible to anaphylaxis/allergic reactions/diabetes.
Ensure personal medications available as appropriate. Coach to carry if required.
All participants to let coaches know if they are not feeling well leading up to or during session.
First aid kit on site, coach to be a certified First Aider
	Administer first aid and call emergency services, depending on severity of injury/illness.
	Low to medium
	Coaches

	
	Outbreak of existing medical condition
	Medium
	
	
	
	

	Hot weather
	Sunburn
	Low
	Participants advised prior to session on suitable clothing for paddling.
Brief participants on what adequate sun protection is and reminded at each session.
Ensure participants are adequately hydrated & wearing appropriate sun protection (clothing and sunscreen) at the start of the session.
Close monitoring of all participants for signs of sunburn, over-heating and dehydration during activities on hot days.
Brief participants to advise coaches if they feel unwell.
Coach to check weather forecast and monitor conditions and ensure conditions are suitable for the ability of participants. Session to be cancelled if conditions are not suitable, or moved to more suitable venue
	Anyone showing signs of sunburn to be advised to cover up immediately, and keep hydrated.
Administer first aid as required and aim to cool down participant. Get participant into shade/cooler area and rehydrate. Call emergency services if required.
Ensure the rest of the group is OK and not also suffering.
	Low
	Parents
Guardians
Participants
Coaches

	
	Heat exhaustion
	Low to medium
	
	
	Low
	

	
	Heat stroke
	Low to medium
	
	
	Low
	

	Cold water, cold weather, inadequate clothing
	Hypothermia, reduced muscle/brain function
	High
	Participants advised prior to session on suitable clothing for paddling.
Brief participants on suitable clothing for paddling and ensure participants are wearing appropriate clothing for the conditions at start of session.
Coaches to monitor weather conditions and participants throughout sessions for signs of participants getting cold.
Brief participants to advise staff if feeling cold or unwell.
Coach to check weather forecast and monitor conditions and ensure conditions are suitable for the ability of participants. Session to be cancelled if conditions are not suitable, or moved to more suitable venue
	Return affected participant/ group to the shore as soon as possible, using towbelt or rescue techniques if required.
Administer first aid and aim to warm up the participant. Get to doctor/medic or call emergency services if required.
Ensure the rest of the group is OK and not also suffering.
	Low to medium
	Parents
Guardians
Participants
Coaches

	Uneven surface/trip hazard

Slippery steps/ramp
	Injury due to falling, tripping and slipping on slipway/ shore operating area
	Low to high
	Identify and clear trip hazards if possible.
Warn participants at briefings of any shore hazards, such as slippery ramps or trip hazards.
Maintain good discipline of participants – no running on stairs/boat ramp/slipway.
Regular cleaning of concrete steps.
	Administer first aid as required, call ambulance if more serious.
	Low to medium
	Coaches

	Sharp objects (glass, rocks, needles) in operating area
	Injury/cuts due to standing/ falling on sharp objects
	Low to high
	Identify and clear if possible and/or move activities to another area.
Brief participants on identified hazards.
Ensure participants/ instructors are wearing footwear when possible.
	Administer first aid as required, call ambulance if more serious.
	Low to medium
	Coaches

	Traffic and nearby roadways
	Participants could be hit by a vehicle
	Medium to high
	Brief participants on the risk of nearby vehicles and remind them to stay off the road and remain on the bank unless instructed to go elsewhere.
	Administer first aid and call emergency services, depending on severity of injury/illness.
	Medium
	Coaches


There may also be a requirement for extra shore-based risk analysis, if the assembly or dry land operations area is subject to significant other traffic and/or associated hazards.
On the water
	Risk category
	Risk
	Risk rating
	Control measures
	Actions if risk eventuates
	Residual risk rating
	Persons responsible

	Participant falls off kayak.
Participant get separated from the group.
	Participant becomes separated from kayak
	Low
	All participants must be able to swim 50m wearing a PFD (signed off by parent/guardian).
All participants to wear a correctly fitted PFD at all times while on or in the water.
Brief participants on what to do if they fall off their kayak.
Adequate coaches or safety boats on water to monitor beginner and U14 paddlers at all times.
More experienced paddlers to follow Navigation Safety Bylaws if not wearing PFDs.
Set session activities/drills suitable to the level of participants.
Coaches conduct regular head counts during and after the session to ensure all participants are present.
 Coaches are trained and practiced in rescue techniques.
Coach to check weather forecast and monitor conditions and ensure conditions are suitable for the ability of participants. Session to be cancelled if conditions are not suitable, or moved to more suitable venue.
	Paddlers to right their kayak, and kick it to the side of the river as instructed by coach at briefing.

Coaches perform rescue techniques to return paddler to craft or to shore if required. Coaches to attend to paddler (not craft) in first instance.
Return group to shore and enact emergency procedures/search – call emergency services.
Administer first aid and call emergency services, following emergency action plan procedures.
	Low
	Coaches

	
	Lost participant
	Medium to very high
	
	
	Low to medium
	

	
	Participant panics
	Low to medium
	
	
	Low
	

	
	Participant drowns
	Very high
	
	
	High
	

	Unsuitable weather/ water conditions
	Multiple paddlers capsize/ need assistance
Separated/lost participant
Injured participant
Damaged/lost equipment
	Low to high
	Coach to check weather forecast prior to session and monitor conditions throughout session to ensure conditions are suitable for the ability of participants.
Session to be cancelled if conditions are not suitable, or moved to more suitable venue
Maintain suitable coach to participant ratio and reduce number of participants on water if conditions require it.
Brief participants on emergency procedures/returning to shore upon instruction
	Monitor participants to ensure they are not in danger.
Take appropriate safety measures to perform a rescue if required.
Attend to least confident or those in the most apparent danger first.
If required, return all participants to shore immediately.
	Low
	Coaches

	Collisions and excessive interaction within the group
	Injuries from other craft or paddles
	Low
	Brief participants to look out for each other and avoid contact as best as possible.
Participants briefed on correct use of paddle.
Participants kept properly spaced apart while on water.
Good group discipline to be maintained by coaches.
Set on-water activities at level appropriate for group ability.
	Administer first aid and call emergency services if required.
Report via incident report and note equipment damage in session report.
	Low
	Coaches
Participants

	Strong winds
	Capsize, hit by falling branches or other debris
	Medium to very high
	Coach to check the weather forecast and either identify an approved location that is suitable for running the session, or cancel the session.
	If wind becomes unmanageable during a session, coach to direct participants to the downwind bank and assist them to return to the trailer/clubrooms one at a time.
	Low to medium
	Coaches

	Other water craft, such as
Rowers
Waka
Dragon boats
Kayakers
	Participants collide with other craft, causing injuries and/or damage to equipment
	Low to medium
	Ensure sessions are in appropriate locations, away from boat ramps and other areas of heavy traffic.
Adequate coaches/safety boats for group size to ensure participants stay within the paddling area.
Brief participants about river rules, paddling areas, and out of bounds areas.
Coaches to maintain lookout for conflicting traffic and warn participants immediately where necessary.
	Administer first aid and call emergency services if required.
Report via incident report and note equipment damage in session report.
	Low to medium
	Coaches

	Equipment breakage/ failure
	Participant unable to control craft and becomes separated from group
	Low to medium
	Equipment to be regularly checked and maintained as required.
Instructor to check equipment prior to session to ensure fit for purpose.
Brief participants on correct procedures for looking after equipment.
	If no longer functional, paddle to shore and remove equipment from use for the session.
If equipment is still functional, monitor participant closely for remainder of session.
Repair if possible.
Note equipment damage in session report and advise coordinator.
	Low
	Coaches

	Submerged objects/ whitebaiters and fishermen
(eg stakes, debris)
	Collisions with submerged objects, fishing lines, whitebaiters causing participant injury or damage to equipment
	Medium
	Coaches aware of potential for possible floating and submerged hazards.
Paddling area set away from identified hazards.
Brief participants about paddling area and out of bounds areas.
Monitor participants’ whereabouts throughout the session and ensure they stay away from hazards.
	Bring participant ashore and apply first aid as necessary.
Repair/report damaged equipment.
	Low
	Coaches

	Water pollution/ water quality not safe for swimming
	Exposes participants/ coaches to risk of illness
	Medium
	Check water quality at venue prior to session to ensure safe for paddling.
Session to be cancelled or moved to alternate venue if water quality issues exceed the acceptable levels.
This will usually be following heavy rain or flooding.
	Cancel or relocate session if water quality is not suitable for paddling.
Advise participants to wash after the session and particularly before eating.
Advise participants not to drink the river water.
Advise participants to keep an eye on any cuts and scrapes as these can become infected from the river water.
	Low
	Coaches

	Marine life
	Injury from attacks or interactions with aggressive swans.
Participants panicking.
	Medium
	Monitor season/water conditions for black swans with their young.
Session to be cancelled or moved to alternate venue if necessary.
Brief participants on possible marine life encounters and what to do in event of (remain calm and paddle away).
	Cancel or relocate session if excessive marine life problems are noted.
In the event of interaction (stings, bites etc), bring all paddlers ashore immediately in a calm and orderly fashion.
Apply first aid and call emergency services if required.
	Low
	Programme coordinator
Coaches

	Earthquake/ tsunami
	Participants panicking.
Lost or injured participants.
	Medium
	Sessions are to be canceled (or relocated if suitable) if Civil Defence or Maritime NZ tsunami warning is in place for our coastal region.
Coaches aware of tsunami procedures if earthquake occurs during session.
	In the case of an emergency or warning during a session, the coaches would act to get participants onto shore immediately.
Once onshore, if possible participants would be placed back under the supervision of their parent/guardian. Civil Defence advice to be followed by coach.
	Medium
	Programme coordinator
Coaches



Coach(es) will need to conduct an on-site risk analysis prior to every session to see if there are other unique hazards or risks for that session eg, an event occurring in the vicinity that is not normally present. Any new specific hazards & risks will need to be added to this document and include actions to eliminate, isolate or minimise the risk should it occur again in the future.
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	0.0
	Document generated for discussion
	Paul
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	Formatting edits, added risk heatmap, added residual risk rating column after mitigation measures
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