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1 NAME OF THE CLUB
1.1  The name of the club shall be the Arawa Canoe Club (Incorporated).
1.2  Incorporated Society number:  220178
1.3  Charity registration number:  CC41786
2 PURPOSES
2.1  To promote and encourage the sport of kayaking.
2.2  To promote and encourage high standards of water safety, fair play and athlete welfare.
2.3  To promote and hold kayaking championships and club competitions.
2.4  To provide craft and equipment, clubrooms and training facilities for members.
2.5  To maintain an active interest in the preservation of paddleable waterways, as well as the protection of kayaking historic sites and relics.
3 REGISTERED OFFICE AND RACING COLOURS
3.1 The registered office of the Club shall be the Clubrooms at Kerr’s Reach, Christchurch.
3.2 The contact person will be the Club Administrator.
3.3 The racing colours of the Club shall be red and black.
4 MEMBERSHIP
4.1 Membership is open to individuals interesting in participating in, promoting and/or supporting the activities of the club.
4.2  A prospective member must consent to become a member of the Club and give the Club Administrator the member’s name, physical address, email address, and phone number. The member must promptly advise the Club Administrator of any changes to those details.
4.3  The Club Administrator, or their delegate will maintain a register of the individual financial members of the club, which will record:
4.3.1 each member’s name;.
4.3.2 last-known contact details;
4.3.3 the date the person became a Member; and
4.3.4 any other information required by law.
4.4 Subject to payment of subscriptions under this Constitution and to the Incorporated Societies Act 2022, a Member is entitled to exercise Membership rights, including attending and voting at General Meetings.
4.5  All members must abide by this Constitution and the Rules and Regulations published (from time) by the Committee.
4.6  Arawa Canoe Club is an affiliated member club of Canoe Racing New Zealand (CRNZ). The club and its membership are bound by the rules and regulations of CRNZ.
4.7  The club has adopted the Sport Integrity Code and members are bound by the Sport Integrity Code.
4.8  The Club may determine other classes of membership (such as classes for junior membership or family membership) by ordinary resolution at the AGM.
4.9  REGISTER
4.10  The Committee will ensure the Club keeps a register of members. It must contain:
4.10.1   The name of each member;
4.10.2  The member’s last known contact details;
4.10.3  The date the person became a member; and
 Any other information required by law.
5 
6 NEW MEMBERS
6.1  New members may be accepted by the Committee on a signed club membership application form, and upon payment of monieys due.
7 LIFE MEMBERSHIPS
7.1  Life membership may be conferred by the AGM subject to the following conditions:
7.2  The AGM, upon recommendations of the Club Committee, may grant Life Membership to any member in recognition of outstanding or meritorious service to the Club, or on behalf of the Club.
7.3  A Life Member shall not be liable to pay any subscription.
7.4  At no time shall Life Members exceed ten percent of the total Club membership.
8 EXPULSION OR SUSPENSION
8.1  The Committee may by a Special Resolution expel or suspend from membership any member wilfully disobeying any of the Club Constitution, Rules or Regulations, or guilty of any conduct rendering them unfit in the committee’s opinion to be a member of the Club, provided that before expelling or suspending them the committee shall call upon them for an explanation of their conduct, and shall hear what they may wish to put forward in their defence.The Committee may, by Special Resolution, expel or suspend a Member who wilfully disobeys the Constitution, Rules or Regulations, or is guilty of conduct rendering them unfit to be a Member.
8.1.1 Before deciding, the Committee must:
8.1.1.1 call upon the Member for an explanation of their conduct; and
8.1.1.2 hear what the Member wishes to put forward in their defence;
8.1.1.3 in a manner consistent with the natural justice requirements in Schedule 2 of the Incorporated Societies Act 2022.
9 UNFINANCIAL MEMBERS
9.1  If a member fails to pay their subscription when due they will be considered as unfinancial.
9.2  If that happens then (without the member being released from the obligation of payment) the Committee may restrict all or some of the member’s membership rights (such as access or use of the Club’s premises, facilities, equipment and other property) until all the arrears are paid. For the avoidance of doubt, these restrictions are in addition to any restriction on voting by an unfinancial member under this Constitution.
10  RESIGNATIONS
10.1  Any member of the Club may resign providing the member is not financially indebted to the Club.
10.2  All resignations must be in writing.
11 CEASING MEMBERSHIP
11.1 A member will cease to  be a member of the Club:
11.1.1 If they resign.
11.1.2 On termination of a member’stheir membership following a dispute  resolution process under this Constitution.
11.1.3 On death.
11.1.4  By resolution of the Committee where:
11.1.4.1  The Member has failed to pay any amount due to the Club within 3  months after the due date for payment; or
11.1.4.2 The Member has brought the Club into disrepute, committed a serious criminal offence, or committed a serious breach of this Constitution or the Rules and Regulations.
11.2 On ceasing to be a member the (former) member must immediately remove all of their property from the Club’s premises. If the (former) member fails to do so the Committee may give the (former) member 14 days written notice requiring the (former) member to remove their property. If the (former) member fails to do so within that period (time being of the essence) then the (former) member may forfeit that property to the Club. If that happens the Club may then retain or dispose of that property without being liable to the (former) member.
12  COMMITTEE AND OFFICERS
12.1 The Committee of the Club will consist of Officers of the Club.
12.2 The Officers of the Club must be members of the Club, and shall be:
· Patron
· President
· Secretary
· Treasurer
· Club Captain
· Racing Officer
· Sprint Coordinator
· Premises Officer
· Equipment Officer
· Sponsorship and Marketing Officer
· Media Officer
· Coaching Coordinator
12.3 The Officers shall be elected at the Annual General Meeting or at a Special General Meeting convened for that purpose.
12.4 Nominations for Officers shall be called for at least four weekstwenty working days before an Annual General Meeting.  Each candidate shall be proposed and seconded in writing by Members and the completed nomination delivered to the Secretary.
12.5 Nominations shall close at 5pm, one week prior the Annual General Meeting.
12.6 If no nominations are received for all or any of the above Officers, then the Annual General Meeting may take nominations from the floor to fill any vacancies.
12.7 For any vacant positions the Committee may co-opt a suitable person.
12.8 The term of office for all Officers is one year, expiring at the end of the relevant AGM. An Officer may be re-elected as an Officer (and therefore a member of the Committee).
12.9 The Club shall indemnify every current and former Officer of the Club, to the fullest extent permitted by lawan affordable and reasonable extent, in respect of:	Comment by Unknown Author: ...to an affordable and reasonable extent...
12.9.1.1 Any liability (other than criminal liability) incurred by them in their capacity as an Officer of the Club; and
12.9.1.2 All costs (including legal costs) reasonably incurred by them in defending or settling any claim or proceeding relating to such liability, provided that the Officer acted in good faith and in what the Officer believed to be in the best interests of the Club.
12.9.2 The Club may, at its discretion and expense, purchase and maintain insurance for all current and former Officers of the Club against liability (other than criminal liability) for any act or omission in their capacity as an Officer, and against all costs incurred by them in defending or settling any such claim or proceeding.
12.9.3 This indemnity and any insurance do not apply to:
12.9.3.1 Any liability arising from willful default or fraudulent acts or omissions by the Officer; or
12.9.3.2 Any criminal liability.
12.9.4 This clause is inserted in the Constitution in order to expressly authorise the Club to indemnify and to effect insurance for its Officers in accordance with section 98 of the Incorporated Societies Act 2022.
13  CONSENT AND QUALIFICATION
13.1 Every Officer must consent in writing to be an Officer of the Club.
13.2 Every Officer must, in writing, certify that they are not disqualified from being elected or holding office as a Committee Member by this Constitution or under section 47 of the Incorporated Societies Act 2022 or under section 36B of the Charities Act 2005.
13.3 An Officer can be removed as an Officer by resolution of the Committee where:
13.3.1 The Officer has been absent from 3 committee meetings without leave of absence from the Committee;
13.3.2 The Officer has brought the Club into disrepute;
13.3.3 The Officer has failed to disclose a conflict of interest;
13.3.4 The Committee passes a vote of no confidence in the Officer.
14  CONFLICT OF INTEREST
14.1 Committee Members must disclose any actual or potential conflict of interest. The disclosure must be recorded in a register and the member must not participate in decision-making where a conflict exists.  This includes not voting or signing documents in relation to the matter.
15  FUNCTIONS OF THE COMMITTEE
15.1 The Club will be managed by, or under the direction or supervision of, the Committee, in accordance with the Incorporated Societies Act 2022, any Regulations made under that Act, and this Constitution.
15.2 The Committee has all the powers necessary for managing, and for directing, and supervising the management of, the operation and affairs of the Club.
15.3 The Committee may appoint sub-committees consisting of such persons (whether or not Members of the Club) and for such purposes as it thinks fit and for those purposes delegate those of the Committee’s powers as it thinks fit to the sub-committees.
15.4 The Committee and any sub-committee may meet and make decisions in person, or by conference call using audio or audio-visual systems. The Committee and any sub-committee may also make decisions by written resolution signed by all members of the Committee or sub-committee.
15.5 Other than as prescribed by the Act or this Constitution, the Committee or any sub-committee may regulate its proceedings as it thinks fit.
16  COMMITTEE MEETINGS
16.1 The quorum for Committee meetings is at least 5 members of the Committee.
16.2 All decisions made at a meeting will be decided by simple majority of votes cast.
16.3 Every member of the Committee or a sub-committee shall have one vote.
16.4 The members of the Committee or sub-committee shall elect one of their number as chairperson . If at a meeting the chairperson is not present, the members present may choose one of their number to be chairperson of the meeting. The chairperson does havehas a casting vote in the event of a tied vote on any resolution.
16.5 Except as otherwise provided in this Constitution, the Committee or a sub-committee may regulate its own procedure.
16.6 The Secretary, or other member nominated by the Committee or sub-committee, shall give to all members not less than 5 wWorking dDays’ notice of meetings. However, a shorter period of notice may be given if all members of the Committee or sub-committee agree.
17  GENERAL MEETINGS PROCEDURE
17.1 An Annual General Meeting and Special General Meeting will be chaired by the President. If the President is absent, the meeting shall elect another member of the Committee to chair that meeting. 
17.2 The chairperson shall have a casting vote in the event of a tied vote on any resolution.
17.3 The chairperson may direct that any person not entitled to be present at the meeting, or obstructing the business of the meeting, or behaving in a disorderly manner, or failing to abide by the directions of the chairperson be removed from the meeting.
17.4 Except as otherwise provided in this Constitution, the meeting may regulate its own procedure.
17.5 Written resolutions may not be passed in lieu of a General Meeting.	Comment by Unknown Author: What’s the intention of this?
17.6  HONORARIUMS
All Club Officers shall be given a token honorarium for their services, in the form of free membership for the year following their services, plus kayak storage for the year following their services (subject to availability).
18  ANNUAL GENERAL MEETING
18.1 The Club shall hold an AGM within two months of the balance date (31 March) and within 15 months of the previous AGM.
18.2 The Club shall hold the Annual General Meeting no later than the last day of May in each year.
18.3 The Business at the Annual General Meeting shall be:
18.3.1 To accept the Minutes of the previous AGM
18.3.2 To receive the Annual Report
18.3.3 To receive the reviewed Financial Statement for the year ended 31 March.
18.3.4 To elect Officers of the Club
18.3.5 To consider notices of motion.
18.3.6 To appoint a Reviewer.
18.3.7 To set subscriptions and fees.
18.4 Notices of the meeting shall be given to all members in writing or electronically not less than four weeks20 working days before the date of such meeting.
18.5 A copy of the Annual Report and Financial Statement shall be made available to Club members no less than one week prior to the meeting.
18.6 A copy of the reviewed Financial Statement shall be lodged with Charities Services within six months of the end of the Financial Year.
19  SPECIAL GENERAL MEETING
19.1 The Secretary shall convene a Special General Meeting at the request of the Committee or on receiving a requisition setting forth objects of such a meeting, signed by five members.
19.2 Such a meeting to be held within four weeks of receipt of the requisition.
19.3 At least two weeksen working days’ notice is to be given of such a meeting, and will include the objects of the meeting.
20  VOTING
20.1 All decisions made at a meeting will be decided by a simple majority of votes cast in person at the meeting.
20.2 Voting on all matters before the Club shall be on voices, show of hands or secret ballot, whichever the meeting decides.
20.3 A secret ballot shall be held if so moved and seconded by any two qualified members at the meeting.
20.4 Only financial members aged 18 or over and Life Members of the Club may vote at a Special or Annual General Meeting.
20.5 Family membership conveys one vote.
20.6 The Secretary must keep minutes of all decisions made at Annual or Special General Meetings.
21  QUORUM
21.1 The quorum at the Annual or Special General Meeting shall be fifteen financialvoting members.
21.2 The quorum at Committee meetings shall be five Officers.
21.3 If a quorum is not met within 30 minutes of the scheduled start time, the meeting will be adjourned to a day and time set by the meeting Chair.
21.4 If no quorum is met after 15 minutes of the scheduled start of the further meeting, the Members present are deemed to constitute a valid quorum.
22  HONORARIUMS
22.1 All Club Officers shall be given a token honorarium for their services, in the form of free membership for the year following their services, plus kayak storage for the year following their services (subject to availability). 
23 FUNDS
23.1 All payments from Club funds shall be authorised by any two of three Officers that the Committee shall depute for that purpose. 
23.2 The funds and property of the Club shall be:
23.2.1 Managed by the Committee; and
23.2.2 Only used for the purposes of the Club.
23.3 The Committee must ensure that all funds are kept in the Club’s bank accounts and accounting records are kept to allow the Club to comply with the records required by law.
23.4 Records must be kept in a form that is easily accessible and convertible into written form, and must be kept for the current accounting period and the last seven completed accounting periods.
23.5 Balance date is 31 March.
24  LOANS AND GRANTS
24.1 Only a Special or Annual General Meeting can authorize the Committee to borrow money for capital purposes.
24.2 Only the Committee may apply for grants or funding, to meet the purposes of the Club.
25  WINDING UP
25.1 In the event of the disbandment or winding up of the Club, the property of the Club shall be realised and the proceeds shall be vested in Trustees to be applied to the encouragement of kayaking in New Zealand through recognised charitable kayaking clubs in Canterbury or nationwide.
26  ALTERATION OF CONSTITUTION
26.1 The Constitution or part thereof may be repealed or altered on concurrence of a three-fifths majority of members present at the Annual or Special General Meeting.
26.2 Notice of any proposed repeal or alteration shall be given to the Secretary in writing not less than four weeks prior to the meeting, and the Secretary shall embody such alterations in the notice calling the Annual or Special General Meeting.
27 No amendment to this Constitution shall be inconsistent with the Incorporated Societies Act 2022 or with the Club’s charitable purposes.
28  RULES AND REGULATIONS
28.1 The Committee may, from time to time, formulate Rules and Regulations in accordance with the Constitution, for the use of the clubhouse, craft and equipment owned by the Club, conduct of members or events, and such other matters that the Committee decides.
28.2 Such rules and regulations will need a simple majority of the Committee to be empowered and shall be displayed on the club noticeboard.
29  PRIVATE PECUNIARY ADVANTAGE
29.1 Any income, benefit, or advantage must be used to advance the charitable purposes of the club.
29.2 No member of the club, or anyone associated with a member, is allowed to take part in, or influence any decision made by the club in respect of payments to, or on behalf of, the member or associated person of any income, benefit, or advantage.
29.3 Any payments made to a member of the club, or person associated with a member, must be for goods or services that advance the charitable purpose and must be reasonable and relative to payments that would be made between unrelated parties.
30 DISPUTE RESOLUTION
30.1  A member may raise a dispute about the Club, another member, or any other matter by giving notice of the dispute to the Club Administrator or any other member of the Committee in accordance with clause 2 of Schedule 2 of the Incorporated Societies Act 2022. The dispute will then be dealt with using the procedures in clauses 2 to 8 of Schedule 2 of that Act.
30.2  Any decision of the decision makers under those procedures cannot be reviewed or appealed.
30.3 If the Member wishes to remain anonymous, they can raise their complaint or seek advice and guidance from the Club Member Protection Officer.  The Member Protection Officer’s only obligation to the Club is to report that a complaint has been raised.
31  ALTERATION OF CONSTITUTION
31.1 The Constitution or part thereof may be repealed or altered on concurrence of a three-fifths majority of members present at the Annual or Special General Meeting.
31.2 Notice of any proposed repeal or alteration shall be given to the Secretary in writing not less than four weeks prior to the meeting, and the Secretary shall embody such alterations in the notice calling the Annual or Special General Meeting.
31.3 No amendment to this Constitution shall be inconsistent with the Incorporated Societies Act 2022 or with the Club’s charitable purposes.
32  WINDING UP
32.1 In the event of the disbandment or winding up of the Club, the property of the Club shall be realised and the proceeds shall be vested in Trustees to be applied to the encouragement of kayaking in New Zealand through recognised charitable kayaking clubs in Canterbury or nationwide.
32.2 No surplus assets may be distributed to Members.
33  COVERING CLAUSE
33.1 Any matter not covered by the Club Constitution shall be covered by New Zealand law.
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