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Health & Safety Policy
Objectives
	The Club's Health & Safety Program aims to:
	Objectives will be achieved through:

	· Promote excellence in H&S management
· Continually improve H&S performance
· Provide a safe and healthy sporting environment
· Identify and manage actual and potential risks
· Establish and maintain communication on H&S
· Support stakeholder participation in H&S matters
· Identify needs and support training on health and safety
· Demonstrate a commitment to accurate reporting and recording of H&S matters
· Comply with legal and Club obligations.
	· Committee support and commitment to health and safety
· Implementation of policies and procedures
· Implementation of an annual H&S planning Education and participation
· Annual reviews and regular evaluations at committee meetings


Accountability
The President has ultimate accountability for the health and safety of stakeholders, provided by:
· Demonstrating continuous improvement through a systematic approach to health and safety matters that includes setting specific objectives, systems and programmes in partnership with other organisations and stakeholders.
The Committee Members all have responsibility for:
· Documenting and communicating H&S information.
· Taking appropriate actions in the event of unacceptable performance or behaviour, consistent with normal operational practise.
· Incorporating H&S as an element into education and communication for club members, coaches and managers.
· Expecting all club officers, managers and coaches to adhere to and take responsibility for ensuring that the Club's H&S policy and programme including adherence to the river rules is understood and proactively coordinated.
The Administrator has responsibility for ensuring the on-line H&S management reporting system is functioning and that incident information is brought to the attention of the committee.
Risk Assessment Management Plan (RAM)
The RAM is used to record known and potential H&S issues, along with the measures that have been taken to control or mitigate those risks.

The RAM is available on the Club website arawa.org.nz on the Safety page.
Risk Identification
Risks may be identified by any stakeholder of the Club.  Information about newly identified risks is captured via an Incident Report.
The Incident Report is available as an online form accessible via the Club website arawa.org.nz on the Safety page.
Consideration of New Risks
Risks identified through Incident Reports will be collated by the Administrator and presented to the Committee meeting for review and action planning via the monthly admin report.
Emergency Procedures
The Club’s Emergency Action Plan will be posted on noticeboards in the Club and available on the Club website arawa.org.nz on the Safety page.
Continuous Improvement
This policy and the procedures referenced will be maintained to ensure that they accurately reflect the Club’s health and safety management practises.  All material changes are to be noted in Committee meeting minutes and communicated to membership via the email newsletter.
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