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I. On-Deck Batters
A. One and only one to start the game, at the beginning of the inning and throughout the game.
B. They must be in their own circle / on their own side
1. NOT allowed:  A home team batter from the 1st base dugout may not move toward the right-handed batter’s box at the start of the inning.  This is not permitted under NFHS Softball.
II. Pace-of-Play
A. The pace-of-play rules shouldn’t be that difficult to understand or enforce consistently throughout the state
B. Here are some basic items to keep in mind
1. They aren’t designed for “Gotcha” violations.
2. They aren’t designed to prevent proper warm-ups.
3. Ignoring these rules for years, if not decades, requires us to ease into compliance by utilizing common sense, thoughtful reasoning and good judgment.
a. No one wants a  cop you watched everybody pass going 20mph over the limit years, only to hand out citations the next day for going 3mph over the limit.
4. They are designed to keep a flow to the game and move things along during non-active play periods.
5. DO NOT use a timing device to enforce 20/10 between pitches.  
6. DO announce “30 seconds” at the ½ way point between innings.
7. DO NOT stand behind the pitcher.
8. DO NOT count down the last 15 seconds.
9. DO let the plate umpire manage the last 30 seconds and start play.  
a. But plate umpires cannot ignore the 30 second announcement and let teams warm up as much as they want.  
10. DO NOT enforce a 30-minute warm-up period before the game starts.   There is no  such rule yet in effect in NYS Softball.  
a. If your section or league has a rule, enforce it.  But there is no 30-minute NYS Softball rule.
C. An umpire who cannot manage pace-of-play consistent with 95% of all the other  umpires is likely mismanaging other aspects of the game.
III. Equipment  Check
A. Per NFHS, umpires are not performing equipment checks.  If you have a concern with a particular piece of equipment or something is brought to your attention, then address it. 


IV. Pitching
A. Call  illegal pitches
B. Pitchers must  (1) walk onto the pitcher’s plate with her hands separated;  (2) take or simulate taking a signal with  the hands STILL  APART; (3)  then, and only then,  bring her hands together and pitch.  Walking on with hands together or immediately bringing hands together even when coupled with a clear pause after-the-fact is still illegal and must be called. 
C. If there’s a problem, discuss it with the coach so there can be compliance.  “Coach.  I need your help with something.  It doesn’t matter where your pitcher gets her signal from.  But once she steps on, have it give it a ‘one Mississippi’ before she brings her hands together.”
V. Plate Covering 3rd Base
A. In most cases when the plate umpire covers 3rd base, the umpire needs to go to the “Holding Zone” a/k/a the library.  Most umpires aren’t even pulling into the parking lot let alone entering the library.   There’s no zone in which to hold because there’s no entrance into it.  The fact that no play develops at 3rd base doesn’t absolve an umpire from their obligation of getting into position.  Tomorrow, six plays may occur at 3rd base and you’ll be no where in sight.  If the lead runner is approaching 3rd base and you aren’t a step and a reach from the 3rd base coach, there is an extremely high chance you aren’t even close to being in position.  Be proactive, not reactionary.  
VI. Line-Ups
A. The following line-ups are acceptable to start the game:
1. Straight 9
2. Shorthanded 8
3. EP
4. DP/Flex
5. EP + DP/Flex
B. Extra Player is abbreviated EP
1. It is not an AP
2. It is not an EH
3. It is not a DH
4. Should you engage the coach obnoxiously over inaccurate use of abbreviations?  Of course not; but ask them to fix it and hopefully, moving forward, it will be correct.
C. Plate Conference
1. Take the HOME team’s line-up.  Review it.  Hand it back for review/corrections.
2. Take the VISITING team’s line-up.  Review it. Hand it back for review/corrections.
3. Take both line-ups back.  They are now official.  Ask if the teams have any changes to make.
a. If a teams says (either now or at any other point in the game), “My DP is going to pitch (or play some other defensive position)” you must confirm “Is another line-up player going to just bat or is your Flex leaving the game?”  Either is permitted, but there are re-entry considerations and you must keep an accurate line-up.
4. While the possibilities are numerous, it is common for a team to list a DP, list the Flex as F1 and then have the DP pitch.   The team may do this when the DP is a good-hitting pitcher.  The Flex may not be as good a pitcher and not a good batter.  The team wants to be able to keep the DP’s bat in the game if they have to pull her as the pitcher, bringing the Flex back into the game as a relief pitcher.
II. Pitcher’s Hand
A. A pitcher may not wear a device on their pitching hand that wraps around their palm and thumb or any device of this nature.
III. Umpire Uniforms
A. While local chapters may choose alternative colors/designs, CAN’T eliminate part of a uniform.
1. Hats are part of uniform, for ALL umpires.  They aren’t optional.  Their requirement doesn’t vary based on age, experience, sexual orientation, gender, etc.  They are MANDATORY.  
a. As a matter of professionalism, it is preferable that even umpires who wear a hockey style helmet wear a hat onto and off of the field and during the plate conference
VII. Unlisted Substitute vs. Unreported Substitute
A. Know the difference between an unlisted substitute and an unreported substitute.  An unlisted substitute is one whose name was simply left off the line-up card.  An unreported substitute involves a player who wasn’t actively in the game entering the game unannounced.  There is no penalty in NYS Softball for an unlisted player – there’s a rule waiver for this.  There is, however, a penalty for an unreported substitute.
VIII. Compare NCAA
A. No option plays
1. There are no “option plays” on offensive infractions in NYS Softball like there are in NCAA.   For example, and as it appeared on the test, if R1 is stealing and the batter interferes, the ball is simply dead, the batter is out and R1 returns to 1st base.  This is not a delayed dead ball where we wait to see what happens and then give the defensive coach the option to take the result of the play or call the batter out.  Option plays do exist on defensive infractions, such as on an illegal pitch or catcher’s obstruction.  
B. Leaving early on pitch is dead ball
1. Remember, leaving early on the pitch is a straight “no pitch” dead ball.  The runner in violation is out.  There is no delayed dead ball here.  If somehow play continues even after the “no pitch” and the defense turns a double play, they in fact never did turn a double play because you need a pitched ball to do so and there was “no pitch” so it never happened.  
C. Double First Base
1. Once a high school runner commits back to 1st base with the look-back rule in effect, she must continue back non-stop.  The NCAA exception that allows certain runners to peel off for 2nd base after heading back to 1st base but not yet touching 1st base does not apply to our game.
2. Once  the BR passes 1st base, it becomes one single, large 30” x 15”  base with respect to that runner.  This is true in most amateur softball, with few exceptions. There is no prohibition against the BR returning to the colored portion of the bag.  The bag, with respect to that runner, is one  bag for all purposes (e.g.,  time of pitch, pick offs, tagging up, etc.).
3. The illegally batted ball rule is drastically different in NCAA than NYS Softball.  The criteria for what constitutes an illegally batted ball (i.e, “out of the box”) is different, the status of the ball when the infraction occurs is different, what the penalty is and how it is handled is different. 
