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Port Master Plan Update

= What we have done

= What is yet to be done
Ozinga Update

What-if Scenario Results
Recent Stakeholder Feedback

m  Agriculture industry
m Economic development

Marketing Plan Development

m Target industries

Feedback from Attendees
s SWOT
= What you heard today



PORT MASTER PLAN UPDATE

Project Overview
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THE QUETICA TEAM

\ . .
queteica ooy

Overall Team Lead / Freight Demand & Market Analysis: Veteran-
owned small business specializing in freight planning, supply chain
analytics and network optimization modeling.

¢t Primera

Engineering Lead: Primera is a WBE engineering design and
consulting firm, with headquarters in Chicago, IL. Other offices near
Henry include Lisle, IL, Cedar Rapids, IA and Crown Point, IN.

@

ANN L. SCHNEIDER
& ASSOCIATESLLC

Liaison / Outreach Lead: Dr. Schneider is a transportation policy and
financing expert, who assists local governments apply for federal,
state and foundation grant opportunities.

CHRISMAN
ONSULTING LLC

STRATEGY. SOLUTIONS

Business Development / Marketing Plan: Chrisman provides expertise
in traditional economic development and strategic planning, including
brand and marketing development support.

A Y . .
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WE TAKE A DIFFERENT APPROACH

m  We use data and advanced modeling to support City of
Henry’s vision by identifying most promising barge products
and markets:

" based on current freight demand; and,
= current and future transportation networks.

m  We create a digital twin of the regional freight network and
use optimization modeling to examine market demands for
the new port.

m  We identify target market opportunities for the new port and
develop recommendations and metrics to support financing
opportunities.

queteica s
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THE THREE-STEP PROCESS - OPPORTUNITIES FOR INPUT

1. Discovery W | 3. Development

Business Outr.each Basellqe Model _ Over-arching Strategy
Supply Analysis Greenfield Analysis Land Use Plan
Demand Analysis What-if Scenarios : o
: : o Site Specific Plan
Private Sector Benchmarks |dentify Logistics Business Development / Marketing

Solutions Strategy
Grant Metrics

Completed Completed

In Progress

* Plan introduction - Port Vision e Input on what-if scenarios * Input on strategies and

* Validate existing network e Stakeholder interviews recommendations

* Review prior plans/peer ports * Identify data sources for grant metrics
* |dentify needs & opportunities * Present findings

« SWOT

» Stakeholder interviews

queteica s
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OZINGA UPDATE

N\ ° .
queteica ciiis
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PORT MASTER PLAN UPDATE

What-if Scenario Results

q uet. Ica Consult‘ g&
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TRANSLOAD ASSUMPTIONS

= One or Two Transloads Shipper Truck to Rail Transload Scenario
= Shipment Sizes N . m Tamporthy
Load and a 'I customers
= Truck: 17.95 tons per truck transport by i
truck S :::::'sﬁib}ai:::::nn m
= Railcar: 80.83 tons per railcar Transload Transload
Terminal handhng Store (optional)
® Transload Costs per Ton: m
= Study Area: dray cost + $10 transload Shippe’. Rail to Barge Transload Scenario

= #2:$12 (dray cost) + $10 transload

Load and Q <
= Dray Distance Sanmport by /bré @
%

= Study Area<= 50 miles ;rraﬂsloag Ship by barge oTcrt?nss.h!ia:
ort ermin. N f

. hand! export or truck to ib:‘i
= #2 <=20 miles nee rturuend

queteica s



TRANSLOAD SCOPE

SCTG Commodity SCTG Commodity

02  Cereal grains 22  Fertilizers

04 Animal feed 23  Chemical prods.
06  Milled grain prods. 24 Plastics/rubber
10 Building stone 25  Logs

1l Natural sands 32 Base metals

12 Gravel 33  Articles-base metal
13 Nonmetallic minerals 34  Machinery

14 Metallic ores 36  Motorized vehicles
15  Coal 40  Mise. mfg. prods.
18 Fuel oils 41  Waste/scrap

20 Basic chemicals

PR S Bureau, La Salle, Livingston, Marshall, Putnam, Stark, Woodford 10



BARGE TRANSLOAD: TOTAL MARKET OPPORTUNITY

VOLUME: 686,793 Tons SAVINGS: $58.2 million
C‘DH " 416,599,431
m 467,720 S41,619,784
m [nbound = Qutbound ® Inbound Outbound

\ * .
quetelca o,
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TOP COMMODITIES
« VOLUME: Tons

© 2023 QUETICA, LLC

B Cereal grains
® Animal feed
= Gravel
Nonmetallic minerals
| Fertilizers

® Other

® 29,079, 4%

226,176,
33%

40,113, 6%

® 58,402, 9%

250,151,
36%

W 82,872,12%

12



COMMODITIES &
EQUIPMENT

Cereal Grains (not shown)
« 250k tons
* $20.5 million in savings

Dry Commodities

* Volume: 635,255 tons
* (92.5%)

» Savings: $55,206,924
* (94.8%)

© 2023 QUETICA, LLC

Animal feed, Dry
Milled grain prods., Dry
Building stone, Dry
Natural sands, Dry
Gravel, Dry
Nonmetallic minerals, Dry
Metallic ores, Dry

Coal, Dry

Fuel oils, Liquid

Basic chemicals, Liquid
Basic chemicals, Dry
Fertilizers, Liquid
Fertilizers, Dry
Chemical prods., Liquid
Chemical prods., Dry
Plastics/rubber, Dry
Logs, Dry

Base metals, Dry
Articles-base metal, Dry
Machinery, Dry
Motorized vehicles, Dry
Misc. mfg. prods., Dry
Waste/scrap, Dry

o

50,000 100,000
TONNAGE

M Tons Inbound W Tons Outbound

5,000,000

10,000,000

COST SAVINGS

M Savings Inbound

Savings Outbound

13



TOP TRADE LANES: ALL COMMODITIES

TONS

297,024

389,769

SAVINGS

$25,080,165

$33,139,050

B Lousiana m Others

queteica s

100,000

80,000

60,000

40,000

20,000

I

[ ]
X MNY
B Tons Inbound
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FL

Tons Qutbound

AL

Savings Inbound

M M5

Savings Outbound

$15

S12

59

S6

S3

Millions
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TOP LOCAL SOURCES/DESTINATIONS

300,000 $30,000,000

200,000 $20,000,000

100,000 . — $10,000,000
[ ] - N [ ]

Bureau LaSalle Livingston Marshall Putnam  Stark Woodford
B Tons Inbound Tons Outbound Savings Inbound  — Savings Outbound
\ .
Consulting &
q u et. |Ca Engineering
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W 27%, 185,541 56%, 382,092 W 5%, 33,530 12%, 85,627

- 250,000 500,000 750,000

B Inbound Truck Outbound Truck  ®Inbound Rail Outbound Rail

MODAL COMPOSITION

BASELINE VOLUME: TONS

© 2024 QUETICA, LLC




VMIODAL
COMPOSITION

OPTIMIZED TON MILES

© 2024 QUETICA, LLC

750

g
= 609.1
[
Q
|_
S 500
=
332.4 334.4
250
162.8
93.9
41.1 37 19.8
D |
Inbound Outbound
MW Baseline Truck Ton Miles Baseline Rail Ton Miles

B Optimized Truck Ton Miles = Optimized Water Ton Miles

Baseline Rail Ton Miles mssmm 135
Baseline Truck Ton Miles HIEEEEEEEEEEEE_———— /07

Optimized Truck Ton Miles m 29
Optimized Water Ton Miles 1m0/ |

- 500 1,000
Million Ton Miles



SCENARIO COMPARISON dray from origin [ ] ggzlaoatlon
transload transload

Barge - 1 Transload Rail - 1 Transload Rail - 2 Transloads
otal Savings $76,584,395 $97,620,331 $77,342,550
Total Tons 851,639 924 511 797,594

Baseline Truck Tonnage 583,650 924,511 797,594

Baseline Rail Tonnage 267,987 - -

Baseline Truck Ton Miles 510,955,405 1,009,112,659 876,618,902

Baseline Rail Ton Miles 284,810,310 - -

Optimized Truck Ton Miles 34,916,836 38,015,976 32,575,844

Optimized Rail Ton Miles - 1,094,253,458 952,603,902

Optimized Water Ton Miles 1,152,883,186 . .

Barge
:—rr(:rikorl i linehaul Truck to
destination
o I & _"
queteica o, ="
transload transload
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PORT MASTER PLAN UPDATE
Recent Stakeholder Feedback

N\ ° .
queteica ciiis
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AGRICULTURE STAKEHOLDER FEEDBACK

m “Lots of competition”

m  Established river grain terminals: Hennepin, La Salle, Spring Valley, Lacon
m Rail loaders: Toluca, Mendota, Ottawa, Dwight, Ransom, etc.

m  Region has ample opportunities to market products (corn, soy, wheat)
m  Coop grain elevators
m  Ethanol in Hennepin, Rochelle, and Gibson City (all within trucking distance)
®m  Soybean plants in Decatur, Gilman, Gibson City

m |dentity preserved grains to Asia (market fluctuates)

®m  River business down considerably from 20-25 years ago

" “Henry is a great location, but has to be right company: success would depend on equipment, freight
rates, and service.”

queteica s
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AGRICULTURE STAKEHOLDER FEEDBACK

m  Fertilizer is an opportunity

m  “Fertilizer is biggest challenge- not always where you want it when you want it”
m “Need to drive a bit to get limestone” (Rock Falls is closest location)

m  “Ozinga used to bring limestone into Henry via backhaul of gravel to Chicago”
m  “Hennepin is difficult to get to and La Salle is further away”

m  Custom blended fertilizer based on soil samples

m  Competition for fertilizer includes Seneca, Marseilles, and Perdue

m  “Seneca has a huge new facility where a lot of dry fertilizer coming into the region goes to. Load truck, in and out in
3 minutes”

m  Can be an issue when river is shut down

queteica s
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ECONOMIC DEVELOPMENT FEEDBACK

m [ntersect lllinois/Department of Commerce—a public port would be beneficial, need 200 acres
with adequate power

= Wind—Old Towne Project in early stages, 2 years from shovels in ground or turbine transport

N\ ° .
queteica oo,
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A CHANCE FOR INTERACTION AND FEEDBACK

FEEDBACK

-y
@&

YRN

queteica s
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LET'S TEST OUT A SURVEY TOOL

Are you a fan of Egg Nogg?

gueteica s

© 2023 Quetica, LLC
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LET'S TEST OUT A SURVEY TOOL

Rank order your favorite Christmas movies.

queteica s
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MORE INFORMATION FOR A SWOT

m Strengths mentioned last time included:

©)

©)

Great local leadership: visionary, resilient, community driven

Major river access w/ freight, opportunistic municipalities. Port development already underway
with Ozinga. Rail onsite, not far from [-180. Plenty of room for expansion.

Port of Henry development is already significantly underway and privately funded. Does not
depend on government funding.

Strong business partnerships.

Ozinga is an experienced partner and city management is open to local development.

queteica s
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MORE INFORMATION FOR A SWOT

m Weaknesses mentioned last time included:

Need a coordinated communication strategy to share with key stakeholders.
Long timeline to fully develop port.
Some loss of industrial & manufacturing base.

Lack of housing for growth in the city.

(N Y R A R

Numbers in labor force declining and more population in the senior citizen group
(also low-income housing).

[]

Lack of current plan. Little access to capital for public private partnerships.

1 Current access and infrastructure.

queteica s
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MORE INFORMATION FOR A SWOT

m QOpportunities mentioned last time included:

[]

[]

[]

Location, small town atmosphere to attract industry, industry upriver.
Attracting mid to large industrial and agriculture companies. Government alignment is available.

Access to EDA funding through the Economic Development District. Potential rail line improvements
through project of bringing passenger rail services from Peoria to Chicago.

Lure new manufacturing operations, take advantage of restoring of manufacturing back to the US,
and especially to rural areas.

Funding.

New business moving to adjacent property.

queteica s
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MORE INFORMATION FOR A SWOT

® Threats mentioned last time included:

1 Reduce barriers across all entities/key stakeholders; leverage regional approach to maximize grant-
funding.

Lock & dam projects—can shut down the river for long periods.
Global geopolitical uncertainty, trade wars & tariffs, changes in weather, river level fluctuation.
Citizens skeptical of type of goods moving in and out of Henry port.

Regulations, loss of ag ground.

N N Y A A B A

"Chage" to previous route and mode concept.

queteica s

© 2023 Quetica, LLC
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= Target Industries Based on Presence and Growth
o Agriculture
1 Manufacturing
= Food & Beverage
= Chemical & Plastics
= Construction Materials
= Metal

= Heavy Equipment

TARGET INDUSTRY o Transportation & Warehousing
OPPORTUNITIES o Waste Remediation Services

queteica s
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4’ Logglng IS growing in \

core region.
GROWTH FACTORS « Support Activities for

Animal Production

Agriculture, Forestry, Fishing, and Hunting growing in core,

greater, lllinois and

/

Existing Indusiry Growth Comparison: Core Region Core Region Ey5HIA] S5 llinois llinois United 5 snited States

: A Region Region - >
Fast 5 -Year (20158 - 2023) & Projected 5 -Year (2023 - 2028) 2018-2023  2023-2024 I018.2023 20232038 2018-2023  2023-2028  2018-2023  2023-2023

Crop Production (MAICS 111000} (&%
Animal Production [MAICS 112000) (7% (2%
Logging (MAICS 113310)

(5% (4%
Insf. Data (3%
| 3 8% 7% (3%

Hunting and Trapping (MAICS 114210)

Zoil Preparation, Planting, and Cultivating (NAICS 115112)

Crop Harvesting, Primarily by Machine (NAICS 115113)

FPostharvest Crop Activities (except Cotton Ginning) (NAICS 115114)
Farm Labor Contractors and Crew Leaders (MAICS 115115)

Farm Management Services [NAICS 115118}

Support Activities for Animal Production [MAICS 115210}

Source: Lightcgst 2023 Chrizman Consulting

Industry growth greater than or egual te ten percent in the rezpective regicn ond time frame.
Industry growth is less than or squal to negative ran percent in the respactive regicn ond time frame.

queteica s
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4‘ Logglng IS growing in \

core region.
GROWTH FACTORS « Support Activities for

Animal Production

Agriculture, For iINng, and Hunting growing in core,

greater, lllinois and

/

Existing Indush _ llinois llinois United 5 snited States
Past 5 -Year (2018 - 2023] N O n e Of th Ose - 2018-2023 2023-2028 2018-2023 2023-2023
Crop Production [MAICS :ll.lﬂ;I:}/ .

Animal Production [NAICS 11 t d h

Logging (MAICS 113310) m e n I O n e e re

Hunting and Tra pj’;}/

o reparsion, would be used at the

Crop Har\restin(

Postharvest Cmpm\

Farm Labor Contractors ammh\ p O rt =

Farm Management Services [MAICS nﬁh\

Support Activities for Animal Production [H\

Source: Lightcgst 2023 Chrizman Consulting

greater than or egual te ten percent in the respective regicn ond time frame.
than or equal to negative ren percant in the respactive region and time frame.

queteica s
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GROWTH FACTORS

Food & Beverage Manufacturing

Existing Indusiry Growth Comparison:
Fast 5 -Year (2018 - 2023) & Projected 5 -Year (2023 - 2028)

Other Animal Food Manufacturing (HAICS 311119)

Core Region Core Region
2018-2023

Frozen Specialty Food Manufacturing (MAICS 311412)

Fruit and Vegetable Canning (MAICS 311421

-
—/  Commercial Bakeries
is growing in core

region.

* Coffee & Tea
Manufacturing
growing in core,
greater, lllinois and
US.

Greater
Region
2018-2023

Greater
Region
2023-2028

INinois inois
2018-2023  2023-2028

United States Unite
2018-2023  20:

2023-2028

Fluid Millk Manufacturing (MAICS 211311)

B 5% * Spice and Perishable
— E ) Food Manufacturing,
(r2q

Cheeze Manufacturing (MAICS 311513)

and Bottled Water

Dry, Condensed, and Evaporated Dairy Product Manufacturing (MAICS
311514)

Animal {except Poultry) Slaughtering (MAICS 311611}

Manufacturing is

Meat Processed from Carcasses (MAICS 311612)

growing in the

Retail Bakeries (MAICS 311811)

Commercial Bakeries (MAICS 311812}

Roasted Muts and Peanut Butter Manufacturing (NAICS 311911}

greater region and

Coffee and Tea Manufacturing (MAICS 311520

US.

Flavering Syrup and Concentrate Manufacturing (MAICS 311530)

Spice and Extract Manufacturing (MAICS 311342)

Insf. Datﬂ_

Perizhable Prepared Food Manufacturing (NAICS 311991

Im=f. Datﬂ

Bottled Water Manufacturing (NAICS 312112)

034

Source: Lighteast 2023, Chrizman Conzulting

Consulting &
Engineering

gueteic

Industry growth greater than or equal to ten percent in the respective region ond time frame.

Industry growth iz less than or equal to megative ten percent in the respective region ond time frame.
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-
—/- Commercial Bakeriesx

is growing in core

* Coffee & Tea
Food & Beverage furing SEIUE BT
growing in core,
greater, lllinois and
US.

* Spice and Perishable
Food Manufacturing,
and Bottled Water
Manufacturing is
growing in the
greater region and

US. /

inois United States Unite
2023-2028 2018-2023 2 20:

None of those
mentioned here
would be used at the
Cormmarc sl okarias [T port.

Roasted Muts and Peanut Buttermﬂ'a\

Coffee and Tea Manufacturing (MAICS 31 1@\
Flavering Syrup and Concentrate Manufactu ri\
Spice and Extract Manufacturing (NAICS 31154A
Perizhable Prepared Food Manufacturing I:NAICQ

Jther Animal Food Manufacturing
Frozen Specialty Food Manufactu
Fruit and Vegetable Canning I:NAIC}
Fluid Millk: Manufacturing (NAICS”

Chessze Manufacturing {NAI}/

Bottled Water Manufacturing (NAICS 312112) \
Source: Lighteast 2023, Chrizman Conzulting

bregual to ten percent in the respective region and time frame.

Industry growth iz lezs thame to megative ten percent in the respective region and time frame.

\ * .
quetelca o,
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GROWTH FACTORS

Chemical & Plastics Manufacturing

Exisfing Indusiry Growth Comparison:
Past 5 -Year {2018 - 2023) & Projected 5 -Year (2023 - 2028)

Ethyl Aleohol Manufacturing (MAICS 325133)

Core Region Core Region

2018-2023

Wl Other Basic Organic Chemical Manufacturing (NAICS 325195)

Plastics Material and Resin Manufacturing (MAICS 323211)

Mitrogenous Fertilizer Manufacturing (MAICS 325311)

Pesticide and Other Agricultural Chemical Manufacturing (MAICS
325320

Photographic Film, Paper, Plate, and Chemical Manufacturing (MAICS
325592

Greater Greater
Region Region
2018-2023  2023-2028

Winois

2023-2028 2018-2023

wll other Miscellanecus Chemical Product and Preparation
Manufacturing (MAICS 325998)

Plastics Bag and Pouch Manufacturing (MAICS 326111)

Plastics Pipe and Pipe Fitting Manufacturing {MAICS 326122)

Wl Other Plastics Preduct Manufacturing (NAICS 326193)

In=f. Data

Inzf. Data

linois
2023-2028

United States United States

2018-2023

2023-2028

Rubber and Plastics Hoses and Belting Manufacturing (NAICS 32559E)

0%

5% [58)

7|

(5%

1%

Sourcer Lightoast 2023, Chrisman Conszulting

N\ ° .
queteica oo,

Industry growth greater than or equal to ten percent in the respective region ond time frame.
Industry growth iz less than or equal to negative ten percent in the respective regicn ond time frame.

© 2023 Quetica, LLC

v

~

—' Organic Chemical

Manufacturing is
growing in core
region.

Plastic Bag and Pipe
Manufacturing, Ethyl
Alcohol
Manufacturing and
Pesticide and Ag
Chemicals growing
in core, greater,
lllinois and US.

35
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v N\

—° Organic Chemical \

Manufacturing is

GROWTH FACTORS growing in core

. . . region.
Chemical & Plastics Manufacturing - Plastic Bag and Pipe
Manufacturing, Ethyl

m v ) N FE Alcohol
0 LI - 20 & Projected ear (20 028 D I-; '. II-"' : 018 ; D 028 D18-20 0 028 MaﬂUfaCturlng and
Allther Basic orgonic Chemnd ‘ = g — o Pesticide and Ag
Eltn;;”*;[!{thl:“”“l:\ Chemicals, = = = ] Chemicals growing
S sl el | core, greater,

Photogrepiic Film, Paper, Plte, and | Pesticides, Ag Illinois and US.

wll other Miscellanecus Chemica

3% g%
Manufacturing (MAICS 32593 -
Plastics Bag and Pouch Chel I I ICa IS Wou Id be T 13% 105
Plastics Fipe and Fi N30 12% 135
Al Other Plasti . /\% {0%) 194
Rubber and Plastics Ho Ideal pO rt uses. 7o {6%) 124

Source: Lightcast 2023, Chrisman Corre

N percent in the respective region ond time frame.

ten percent in the respective regicn and time fmme._

queteica s
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— p

* Abrasive Product
GROWTH FACTORS Manufacturing is
growing in the core
. . . and greater region.
Consfruction Materials Manufacturing : C|aygBu”ding :
Material, Flat Glass
D inois Winois  United States United States and other Concrete
Past 5 -Year (2018- 2023) & Projected 5 -Year (2023 - 2028) 2018- 2023 2023 - 2028 m]";i_";;'n m';;?';:]'za 2018- 2023 2023 - 2028 2018- 2023 2023 - 2028 Manufacturing is
growing in the
greater region.

Existing Indusiry Growth Comparison: Core Region Core Region

Clay Building Material and Refractories Manufacturing (MAICS 327120)
Flat Glass Manufacturing (MAICS 327211)

iGlass Container Manufacturing (MAICS 327213

ement Manufacturing (MAICS 327310)

Ready-Mix Concrete Manufacturing [MAICS 327320)

iOther Concrete Product Manufacturing (MAICS 327390)

Wbrasive Product Manufacturing {(MAICS 327910)

Source: Lightoast 2023, Chrisman Consulting
Industry growth gregter than or equal fo ten percent in the respective region and time frame.

Industry growth is lesz than or egual ta negative ten percent in the respective region and time frame.

N\ ° .
queteica oo,
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—

GROWTH FACTORS

Construction Materials Manufacturing .

Existing Indusiry Growth Comparison: 1y g o S lalaf Winois llinois  United States United States

Region Region

- 3 - - 3 -
18. 2023 2023 . 2028 2018- 2023 2023 - 2028 2018- 2023 2023 - 2028

Past 5 -Year (2018- 2023) & Projected 5 -Year (2023 - 2028

Clay Building Material and H\\ 9% {99} 3
Flat Glazs Manufacturing (MA . [ 10% 95 2% B4
GlESSCDHtE‘IHEFMEHUFﬂLtUFiH% Some Of the I I Iate rla |S (6%

Cement Manufacturing (MAICS (258} 25 5% 54
Ready-Mix Concrete Manufactur] t 1 t b 1 {E%4) £2%| 47
iOther Concrete Product Manufa& O go I n O a ra S I Ve 20 4% {09e) 394
Whrasive Product Manufacturing {I_\ (2%a) {99%) 3‘3?{

Source: ighigas 2023, Chrsman products or
construction materials
could be shipped via
the port.

gt in the respective region and time frame.

g the respective region and time ﬁ"ame._

queteica o
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Abrasive Product
Manufacturing is
growing in the core
and greater region.
Clay Building

Material, Flat Glass
and other Concrete

Manufacturing is
growing in the
greater region.

~

/
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GROWTH FACTORS

Metal Manufacturing

Exisfing Indusiry Growth Comparison:

Past 5 -Year (2018- 2023) & Projected 5 -Year (2023 - 2028)

Iron and Steel Mills and Ferroalloy Manufacturing (MAICS 331110)

_

°
Core Region Core Region E:;?L?_: GRLE;?;?:- llinois Minois United States United States
2018- 2023 2023 - 2028 2018- 2023 2023 - 2028 2018- 2023 2023 - 2028
2018- 2023 2023 - 2028 .
°

Iron and Steel Pipe and Tube Manufacturing from Purchaszed Steel
[MAICS 331210}

13%) [29) 3%

ICopper Relling, Drawing, Extruding, and Alloying (MAICS 331420}

Iron Foundries (MAICS 331511)

Wluminum Foundries (except Die-Casting) (MAICS 331524)

Iother Nenferrous Metal Foundries {except Die-Casting) (MAICS 331523)

Frefabricated Metal Building and Component Manufacturing (MAICS
332211)

Fabricated Structural Metal Manufacturing (MAICS 332312)

Plate Work Manufacturing (MAICS 332313)

Metal Window and Door Manufacturing (MAICS 332321)

Sheet Metsl Work Manufacturing (MAICS 332322)

Metal Tank (Heavy Gauge) Manufacturing (MAICS 332420)

(0ther Metal Container Manufacturing [MAICS 332435)

Machine Shops (MAICS 322710}

Precisicn Turned Product Manufacturing (MAICS 332721)

Bolt, Mut, Screw, Rivet, and Washer Manufacturing (MAICS 332722)

Metal Coating, Engraving (except Jewelry and Silverwars), and Allied
IServices to Manufacturers (MAICS 232812)

Industrial Valve Manufacturing [NAICS 332911)

Ball and Roller Bearing Manufacturing {MAICS 322931)

Ismall Arms, Ordnance, and Ordnance Accessories Manufacturing
[MAICS 332934)

534 &% &%
B3 0% 7o
(2%] 5% 453
4% 2%
134 [4%) &%
42y [595) 54
0% [29) 1%
(R (99 i3%)
(294) 194 54
4%
i1%)

Fabricated Pipe and Pipe Fitting Manufacturing (MAICS 3325396)

9%

lall other Miscellanecus Fabricated Metal Product Manufacturing
[MAICS 332939)

(6%) 3% 5%

Source: Lighteast 2023, Chrisman Consulting

wUTIDUILITTY ©

Engineering

guetLeicd

Industry growth gregter than or equal to ten percent in the respective regian and time frame.
Iindustry growth is less than or eguaol ta negative ten percent in the respective region and time frame.

© 2023 Quetica, LLC

Metal Window/Door,
Metal Tank, Metal
Coating, and
Industrial Valve is
growing in the core
and greater region.
Prefab Metal
Building and
Component
Manufacturing,
Metal Tank is
growing in the

core, greater, lllinois,
and US.
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GROWTH FACTORS '
Metal Manufacturing
Exisfing Indusiry Growth Comparison: ; ﬁ;‘;‘:"}?" ﬁ;‘;‘;;‘:l’ Wiinois Wincis  United States United States
Past 5 -Year (2018- 2023) & Projected 5 -Year (2023 - 2028) 2018- JZ 2018- 2023 2023 - 2028 2018- 2023 2023 - 2028
( ) ( ) 2018- 2023 2023 - 2028

Iron and Steel Mills and Ferroalloy Manufacturing (MAICS 331110) [9%)
Iron and Steel Pipe and Tube Manufacturing from Purchaszed Steel N ®
[MAICS 331210} 2% (3] (2%} 3%
‘Copper Rolling, Drawing, Ext\ yA {995 394 29
Iron Foundries (NAICS 331511} M -t | t 1 I f f 5% 9% 2%)
wluminum Foundrie5l'exceptD\ e a S I I la erla S Or % B3 2%
Iother Nenferrous Metal Fuum:lri\ 3%5) (3%) [39%) 5%
S tanks, windows/doors g -
[F32311) :

— 7 ? . .
Fabricated Structural Metal r-1anufa\ I 3 6% %
Plate Work Manufacturing (MAICS 3?, 0% 7o
tatal Window and Door hanujp” and prefab metal e o
ISheet Metal Work Manufa 2% 45|
Metal Tank (Heawy Ga . . ]_n,.
\Other Matal Contai b |d g Id I I b [49¢) 89
Other Metel undings coulia a e o e
Frecision Tum . . (235} 15|
Bolt, Mut, Screw, Rivet, 8 h p p d t h p t EED) (3%4)
Metal Coating, Engraving (except J&v S I e V I a e O r = 14 aoel
IServices to Manufacturers (MAICS 232812) |
Industrial Valve Manufacturing [NAICS 332911) 0% 5o
Ball and Roller Bearing Manufacturing {MAICS 33 (5%)
I5mall Arms, Clr\d nance, and Ordnance Accessories (1%] 2404 130
[MAICS 332934)
Fabricated Pipe and Pipe Fitting Manufacturing (Nﬁ.l& A 1935 (925 13% [195) 9%
lall other Miscellanecus Fabricated Metal Product Ma . . .
(NAICS 222999) 025 02| 3 (6%%) 324 5%

Source: Lighteast 2023, Chrisman Consulting
Industry growth greater than or equal to ten percent in the respective region and time frame.
Industry growth is lesz than or equal to negative ten percent in the respective region and time ﬁ"ame._
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Metal Window/Door,
Metal Tank, Metal
Coating, and
Industrial Valve is
growing in the core
and greater region.
Prefab Metal
Building and
Component
Manufacturing,
Metal Tank is
growing in the

core, greater, lllinois,
and US.
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GROWTH FACTORS

Heavy Equipment Manufacturing

Existing Induwstry Growth Comparnson:

Farm Machinery and Equipment Manufacturing (HAICS 333111)

Past 5 -Year (2018- 2023) & Projected 5 -Year (2023 - 2028)

Construction Machinery Manufacturing (MAICS 333120)

Al Other Industrial Machinery Manufacturing (HAICS 333248)

ommercial and Service Industry Machinery Manufacturing (MAICS
233210

Air-Conditioning and Warm Air Heating Equipment and Commercial
land Industrial Refrigeration Equipment Manufacturing (MNAICS

333415)

Special Die and Tool, Die Set, Jig, and Fixture Manufacturing (MAICS
133514)

Turbine and Turbine Generator Set Units Manufacturing (NAICS
133611)

Mechanical Power Transmission Equipment Manufacturing (MAICS
133613)

ther Engine Equipment Manufacturing (NAICS 332618)

Wir and Gas Compressor Manufacturing (MAICS 333912)

Elevator and Moving Stairway Manufacturing (NAICS 333821)

Conveyor and Conveying Equipment Manufacturing (NAICS 333922)

Source: Lightoast 2023, Chrisman Conzulting

Consulting &
Engineering

gueteic

Greater Greater
Region Region
2018- 2023 2023 - 2028

United States United States
2023 - 2028

Hlinois Minois
2018- 2023 2023 - 2028 2018- 2023

Core Region Core Region
2018- 2023 2023 - 2028

In=f. Data

In=f. Data T
In=f. Data . B
Insf. Data . 4%,
In=f. Data 5%,
Inzf. Data . (&%)
(5%)
0% 0% 6%
0% 0% 9% 205 (0%%) [126) 2% 6%
i538) [526) [29%) 7%

024 0% 424 3%
2 4% B%%

Industry growth greater than ar equal to ten percent in the respective region and time frame.
Industry growth is less thon or egual to negative ten percent in the respective region and time frame.

© 2023 Quetica, LLC

—

~

Air & Gas Compressor
Manufacturing is
growing in the core and
greater region.

Farm Machinery
Equipment
Manufacturing is
growing in all but core.
HVAC Equipment
Manufacturing is
growing in the

core, greater, and US.
Commercial Machinery,
Special Die & Tool,
Mechanical Power
Trans. Equipment is
growing in greater
region.

/
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GROWTH FACTORS

Heavy Equipment Map¥ cturing

Existing Indusiry Growdh & amnarican- N Greater

Fast 5 -Year (2018- 2023) & P

Wi Minois United States United States
W23 - 2028 2018- 2023 2023 - 2028

Farm Machinery re— =

Farm Machinery and Equipment Ma

onstruction Machinery Manufactun’A . i {298} T3 7%

il Other Industrial Machinery Manufa& Eq u I p I I I e nt A {598} 9% Bo:

emmercial and Service Industry Mach . " . .

333310 o \ . fas) [1%%) [20%) 4%

Wwir-Conditioning and Warm Air Heating E Man Ufa Ctu rl ng and a | |

land Industrial Refrigeration Equipmen ’ =0 5%

333415

special Dz and Tool, Die Set, Ji metal relate eavy -

F33514) e

Turbine and Turbine G?/ = ]
(5%)

oy equipment could be

Mechanical Power T& .

233613 h . d . h

Other Engine Equipmeant Manul S I p p e VI a t e p O rt . {19} 2% 6%

Wir and Gas Com pressor Manufacturing | {59} {2%) T%

Elevator and Moving Stairway Manufacturing I:Mm 4% 8% 11%

Conveyor and Conveyving Equipment Manufacturing i _,“ {498} 10% B%

Source: Lighteast 2023, Chrizman Conzulting
En percent in the respective region and time frame.

£n percent in the respective region and time .F.rame._

Consulting &
Engineering

gueteic
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— ™

Air & Gas Compressor
Manufacturing is
growing in the core and
greater region.

Farm Machinery
Equipment
Manufacturing is
growing in all but core.
HVAC Equipment
Manufacturing is
growing in the

core, greater, and US.
Commercial Machinery,
Special Die & Tool,
Mechanical Power
Trans. Equipment is

growing in greater

region.
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 |nland Water

GROWTH FACTORS Freight

Transporation is
Transportation and Warehousing tgr:‘;vg:‘ei'tgr egion
* General

Existing Indusiry Growth Companson: Core Region Core REegion Sreater Sreaier llinois llinois United States United States Wa re h O US| n g a n d

\ ) Region Region i s pm— .
_ L 3 _ - L _ L k! 3 L -
Past 5 -Year (2018- 2023) & Projected 5 -Year (2023 - 2028) 2018- 2023 2023 - 2028 J018- 2023 2023 . 2028 2018- 2023 2023 - 2028 2018- 2023 2023 - 2028 StO rage |S gI’OWI ng
in the

core, lllionois and
US.

Rail transportation (NAICS 482110) (5%
Inland Water Freight Transportation (MAICS 483211) In=f. Datsl
tGeneral Freight Trucking, Local (MAICS 484110}

\General Freight Trucking, Long-Distance, Truckload (MAICS 484121}
iGeneral Freight Trucking, Long-Distance, Less Than Truckload (NAICS
484127)

Spacialized Freight (except Used Goods) Trucking, Local {NAICS
484220

Taxi Service (MAICS483310)

Limousine Service (MAICS 485320)

Echool and Emploves Bus Transportation (MAICS 483410) 0%
Charter Bus Industry (MAICS 4855100 0%
Pipeline Transpertation of Crude Oil (NAICS 485110) 0%

Marine Cargo Handling (MAICS 488320}

Motor Vehicle Towing [NAICS 4B2410)

Freight Transportation Arrangement 488510}

Packing and Crating [NAICS488351)

Couriers and Express Delivery Services (NAICS 432110)
Local Messengers and Local Delivery [MAICS 452210)
General Warehousing and Storage (MAICS 4931100

Farm Product Warehousing and Storage (NAICS 423130)
iOther Warehousing and Storage (NAICS 433190]

Source: Lightoast 2023, Chrisman Consulting

Insf. Datal

Industry growth gregter than or equel to ten percent in the respective region and time frame.
Industry grawth iz less than or equal to negative ten percent in the respective region and time frame.

queteica s
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GROWTH FACTORS
Transportation and Warepousing

Existing Indusiry Growith ’ United States United States
Past 5 -Year (2018- 2023) & Projech 028 2018- 2023 2023 - 2028

Rail transportation (NAICS 482110)
inland Water Freight Transportation (NAICS
\General Freight Trucking, Local [MAICS 484111
tGeneral Freight Trucking, Long-Distance, Truch
iGeneral Freight Trucking, Long-Distance, Less
484127)

Specialized Freight (except Used Goods
484220

Taxi Service (NAICS4E5310)
Limousine Service (MAICS 43
Echool and Emploves Bus
Charter Bus Industry (MAICS 485510]
Pipeline Transpertation of Crude Oil (MAICS 488
Marine Cargo Handling (NAICS 488320}

Motor Vehicle Towing (MAICS 488410

Freight Transportation Arrangement 488510}
Packing and Crating [MAIC3488331)

ouriers and Express Delivery Services (NAICS 432110)
Local Messengers and Local Delivery [MAICS 432210)

teneral Warehousing and Storage (MAICS 493110) o~
Farm Product Warehousing and Storage (NAICS 453130 | Insf.Dsts] &y
iOther Warehousing and Storage (NAICS 433190] Insf. Data Insf. Dats

Source: Lightoast 2023, Chrisman Consulting
Industry growth greater than or equel to ten percent in the respective region and time frame.
Industry grawth iz less than or equal to negative ten percent in the respective region and time frame.

queteica s
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—/- Inland Water \

Freight
Transporation is
growing in

the greater region.
General
Warehousing and
Storage is growing
in the

core, lllionois and
US.

/
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GROWTH FACTORS

e

Waste Remediation Services

(Office Administrative Services (MAICS 561110)

Facilities Support Services (NAICS 561210)

Temporary Help Services (MAICS 561320)

Professional Employer Organizations (NAICS 561330)

Telephone Answering Services (MAICS 561421)

Telemarketing Bureaus and Other Contact Centers (NAICS
551422)

Collection Agencies (MAICS 561440)

(Court Reporting and Stenotype Services (NAICS 561452)

Investigation Services (NAICS 551611)

Security Systems Services (except Locksmiths) (MAICS 561621)

Locksmiths (NAICS 561622)

Exterminating and Pest Contrel Services (MAICS 561710)

Janitorial Services (NAICS 551720)

Landscaping Services (MAICS 561730)

Carpet and Upholstery Cleaning Services (MAICS 561740)

(Other Services to Buildings and Dwellings {(NAICS 561790}

Packaging and Labeling Services (NAICS 561910)

Al Other Support Services (MAICS 5561990

Salid Waste Collection (NAICS 562111)

(Other Waste Collection (NAICS 552119)

Solid Waste Landfill [NAICS 562212)

Source! Lightcast 2023, Chrisman Consulting

Consulting &
Engineering

gueteic

Insf. Data
0%
0%
0%

Insf. Data

Insf. Data
Insf. Data
Insf. Data
Insf. Data
Insf. Data
Insf. Data

8%
Insf. Data
5%
Insf. Data
Insf. Data

Insf. Data
Insf. Data

Insf, Data
0

]
]
]

Insf. Data
Insf. Data
Insf, Data
Insf. Data
Insf. Data
Insf, Data
8%
5
Insf, Data
5%
Insf, Data
Insf, Data

a

| 20 202 D28
{550) 5%
(49%)
3
(3%)
4% 1%
T
6%
0% 6%
{300) &%
{2%)
(3%)

(494)

(230
3%
(9%)
8%
(4%

(196)

&
9%
0% (52%) 49
7%
9%
5 [294)
(495) (496) (594)
5% %
7% 8% 8%
5% 2% 8%
%
3% 2% 5%
eoel 169 7%
{220) (0oa) 0%0
& a%%
9% %
1% 79 6%
&
0% 6%

Industry growth greater than or equal to ten percent in the respective region and time frame.
Industry growth is less than or equal to negative ten percent in the respective region and time frame,

© 2023 Quetica, LLC

Solid Waste
Collection and
Other Waste
Collection is
growing in the
core, greater,
lllionois and US.

/
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GROWTH FACTORS

Waste Remediation Servises

Exizting Industry Grogg inois United United
Past 5 -Year (2018- 2023) & P\ o3 - ogog  States States
2028 - = 2018- 2023 2023 - 2028

(Office Administrative Services (MAICS 300

Facilities Support Services (NAICS 5612 9%
Temporary Help Services (NAICS 56132 0% (58] 495
Professional Employer Organizz T

Telephone Answering Seps m
Telemarketing Burea

561422) ——

Collection Agencies (MAICS 561440)
(Court Reporting and Stenotype Services (MNAICS 56
Investigation Services (NAICS 561611

Security Systems Services (except Locksmiths) [MAICS

(294)

5%
8% 8%

Locksmiths (MAICS 551622) =T, Lats 4% 8%
Exterminating and Pest Contrel Services (MAICS 561710) Insf. Data Insf. Data 455 T%
Janitorial Services (NAICS 551720) % 3% 3%t 4% 520
Landscaping Services (NAICS 561730) 8% % % [ 1T 9%
Carpet and Upholstery Cleaning Services (MAICS 561740) Insf. Data Insf, Data 050 6% (924) {294) (o9g) %o
(Other Services to Buildings and Dwellings {(NAICS 561790} 534 5% (394) &% 8% a%q
Packaging and Labeling Services (NAICS 561910) Insf. Data Insf, Data {294) G T2
Al Other Support Services (MAICS 5561990 Insf. Data Insf, D (384) 1% T% A%
Salid Waste Collection (NAICS 562111) [424)

(Other Waste Collection (NAICS 552119) Insf. Data

Solid Waste Landfill [MAICS 562212) Insf. Data (194) 0% 6%

Source! Lightcast 2023, Chrisman Consulting

Industry growth greater than or equal to ten percent in the respective region and time frame.
Industry growth is less than or equal to negative ten percent in the respective region and time frame,
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N
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N

Solid Waste
Collection and
Other Waste
Collection is
growing in the
core, greater,

[llionois and US.

~

/
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PRIORITIZE THE SUBSECTORS TO FOCUS ON

m Chemicals = General Warehousing/Storage
m Pesticides m Solid Waste
=  Materials for Abrasive Products

= Materials for Construction

m Metal Tanks

m Metal Doors/Windows

m Prefab Metal Buildings

® Farm Machinery Equipment

m Metal Heavy Equipment

h Y L4 .
queteica oo,
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PRIORITIZE THE ECONOMIC DEVELOPMENT OUTCOMES:

= Job Creation

m Higher Wages

m  Additional Income for City Revenue
® [ncrease the Tax Base

m Get What you Can!

queteica s
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FOREIGN DIRECT INVESTMENT PRIORITIZATION

= Domestic ONLY m Australia
= Any country works! m QOther

= Mexico

m Canada

m China

m Europe

= Middle Eastern countries

® Japan

® |ndia

m  QOther Asia countries

N\ ° .
queteica oo,
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REGIONALISM

m How does Henry work with the region on a range of
economic issues, from transportation to infrastructure
to grants?

©)

©)

Work well together on everything
Work well depending on the topic
We compete more than cooperate

If we could avoid working with some in the region on this
project, that would be best

We will do whatever it takes to be successful

queteica s
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CONTROL OF THE LAND AND PORT

= Who controls the land, the port, and the land surrounding the port is crucial
to the types of companies that can be attracted to the area. Select all the
options with which you agree.

o Public, controlled by the city only

o Private control, a company will run it all

o Public/Private partnership with both city and a company operating
o Whatever we can get done first

o Hire someone to manage it, even if it is another lllinois port

o Noidea

N\ ° .
queteica oo,
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CONTROL OF THE LAND AND PORT

m Now rank order the same choices:

Public, controlled by the city only

Private control, a company will run it all

Public/Private partnership with both city and a company operating
Whatever we can get done first

Hire someone to manage it, even if it is another lllinois port

Other

o 0 oo oo 0o oo o

None of the options

queteica s
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FINAL QUESTIONS

® |f you were a new company executive coming to Henry to find out if your company would fit in here,
what assets does the new company executive need to know about the area?

N\ ° .
queteica oo,
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