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JOHN HUNT 
Bachelor Building Construction Management (Hons)
CONSTRUCTION PROJECT MANAGEMENT 
         Delivering Profitable Residential, Commercial & Industrial Projects 

A Construction Project Management Leader, 24 Years leading teams of 300 employees and sub contractors to deliver technically and logistically complex Residential, Commercial, Industrial, Warehouse, Bulky Goods, Fitout, Education, Retail and Hospitality projects.(up to $470m).
I am an experienced Leader,Coach and Project Manager who builds strong client relationships and has a deep knowledge of the construction project lifecycle enabling me to forsee and rectify quality, scheduling or safety issues before they occur. 

· Completed $98m Manhattan Apartments Canberra 3 Months ahead of program 

· Delivered Australia’s First European Tableform system $6b Barangaroo Towers 2&3 

· Kallista Project delivered 6 weeks earlier than contract to receive project bonus
· Met One Avon, Pymble Residential structure program despite 45 days lost time
· Secured a new $17m industrial commercial project from an existing client
· Delivered first BASIX compliant residential estate in NSW 2005
· Identified the opportunity for a new client to generate addittional $165k 
· Re engineered slab depth, construction & expansion joints to save $100K
	CAREER SUMMARY

INDUSTRY & BOARD APPOINTMENTS
TAFE NSW – Trainer and Assessor Building Diploma      
COMPANY NAME                                                                      - Jan 2017 - Current                   
Senior
COMPANY NAME                                                 - July 2014 – Jan 2017
Project
LEND LEASE                                                                            - Sep 2013– June 2014
Constructio 
CONSTRUCTION PROJECT MANAGEMENT                       - Feb 2006 – Sep 2013
Managing 
RAWSON GROUP                                                               - Jul 2004 – Jan 2006
Project Manager 


	


CAREER EXPERIENCE
COMPANY NAME  I MULTI DISCIPLINARY BUILDER                                                     - Jan 2017 – Current
Senior Contracts Administrator 
I work closely with the Project Manager and Senior Site Manager and am responsible for sourcing, procurement, record keeping and awarding contracts to engage consultants, subcontractors and suppliers for the $75m, One Avon 168 Residential Apartment Project, Pymble NSW.
Building and maintaining a strong client relationship through transparency and ongoing communication around design changes, variations and resolving project issues. 
Key Results 

·     Created monthly reports and expenditure forecasts to identify opportunities to increase margin
·     Virtually eliminated scope change variations outside of those requested by the client   
·     Lead Structure Sub Contractor discussions which identified new construction process to reduce timeline.
·     Advised project team on variation discrepancy to keep project within budget
Company Name  |INDUSTRIAL COMMERCIAL   

         - July 2014 – Jan 2017 
Project Manager  
I was responsible for leading a team of 100 Consultants, Site Managers, Foremen, Labourers and Sub Contractors working on a number of projects simultaneously and delivering $15m Commercial, Warehouse and Industrial Projects.
Delivered all projects on time and within budget which resulted in new projects from the existing client and referrals to new clients.
   Key Results
·     Managed delivery phase of Design & Construction projects to achieve a positive cash flow result
·     Delivered projects that achieved profit targets and client expectations
·     Generated $15m of new projects from the same client 
·     Delivered 6 warehouse projects $26.5m up to 18,000 m2   
·     Lead initiatives to upgrade WHSE systems and processes 
CAREER EXPERIENCE

LEND LEASE $970m I BARANGAROO                                                                        - September 2013 – June 2014
Construction Management 
I was engaged to perform a variety of Construction Management roles, leading a large team which delivered the $970m - Tower 2 & 3 of Barangaroo structure, implementing Australia’s First European Tableform system; including Suspended Slab Setup, Peri Perimeter Screens, Formwork Hoists, Man/Material Hoists, Concrete Boom Tower Setup and Jump Form Setup.
Key Results 
·     Tower 2 was the first completed at Barangaroo
·     Lead Tower 3 Jump Form Structure team post fire damage
_________________________________________________________________________________________
CONSTRUCTION PROJECT MANAGEMENT CONSULTING                                      - Feb 2006 – Jun 2013
· Managing Consultant 
I provided Project and Site Management Consultancy and performed a range of Interim Construction Leadership roles including Project Manager, Senior Site Manager and General Foreman to successfully deliver a diverse range of complex boutique Sydney and Canberra Residential, Commercial, Retail, Hospitality, Education, Interior Fitout and Industrial projects ranging from $1.8m to $98m.
Selected Projects 
·     $98m Manhattan on the Park, 330 Residential Units Canberra
·     $80m Kingston Place, 270 Residential Units, Canberra 
·     $2m new class rooms / outdoor areas for Jamison Public School 
·     $1.8m refurbishment of Holy Trinity Granville
·     $12m Knock Down / Rebuild the new Springwood Sports Club 
·     $60m Crown International 213 Residential Units / 20 Mixed Retail   
·     $52m 177 Industrial Units – Private Developer Castle Hill 
·     Escen Parramatta- 28 storey residential / commercial tower /retail
·     Macquarie Goodman Head Office Fitout 3,500 m2 -staged over 3 floors
CAREER EXPERIENCE

Company Name  I RESIDENTIAL BUILDER / DEVELOPER                                         - July 2004 – June 2006
Project Manager – Special Projects Division 
As a Project Manager I was responsible for maintaining a strong working relationship with Stockland Estates, liaising with their Designers, Project Managers, Marketing and Development Managers. We collaborated with 2 External Partner Builders in each estate to maintain quality, consistency, safety and meet all deadlines. 

I lead a large Internal / External Team of Designers, Estimators, Draft Persons, Supervisors, Sales people and was also responsible for managing our Consultants, Subcontractors and Suppliers   
Key Results 

·     Negotiated deed between Stockland and the Partner Builders 
·     Established a Bill of Quantities to control construction costs and reduce sale price 
·     Delivered 1st BASIX Compliant Residential Estate in NSW 
·     Macarthur Gardens part of 900 lot estate & Lakewood Estate 600 lot sub division

·     Delivered Spec Homes & Small Lot Subdivisions
PREVIOUS EXPERIENCE 

I completed my Bachelor of Building Construction Management (Hons) then built my practical knowledge of construction techniques, technology and direct / indirect trades by working onsite on a diverse range of Residential, Commercial & Industrial projects. 

Company Name 





 -Waratah Flour Mill, Dulwich Hill
General Foreman

Company Name 



                                 - Finger Wharf Woolloomooloo & Kallista, Dee Why
Structures / External Finishes Foreman

Services Engineer / Coordinator 
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CONTACT DETAILS��





��
Address


Sydney, NSW �
�
��
Mobile


0412 266 770�
�
��
Email


John.Hunt@sandyou.com.au�
�
��
Linkedin


� HYPERLINK "http://www.linkedin.com/in/johnhuntcoach/" �www.linkedin.com/in/johnhuntcoach/��
�






SKILLS & ABILITIES


�


IPM Project Management 


Microsoft Project


Excel (Intermediate)





PROFESSIONAL EDUCATION 


�


Bachelor Building Construction Management 


Assoc Dip Building, TAFE 


WHS D


Cert IV Training 
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