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Committee Chairman's Welcome
3T 3R 3P son H Scouting experience & fog Troop 874 ﬂtleftl? congratulations|

30 T T Troop aﬁﬂtﬂ%w Scouting successes ®! dal history g -3 W&Fﬁﬁ:ﬁ AN Troop 473
8 boys 3R boys D1 TRE AIER HA dIdd 3 men Y, T ADR 31T AP, ST §H B 4T THIHT 100 boys register
Hd €| Troop 874 T il Scouting program SHRIT 3R nurture faaT 70T €, 39 W 84 9gd 74 €1

BHRI goal TR fe Boy Scouting program P 34T RE R GTTQQHT dg designed % IR TAH boy Eal
character development, physical fitness 3R citizenship @1 solid foundation & ST

BH boys 3R male YT female adult leaders HT T §8T group &, foraeT goal fun BT 3R W—@ﬁ Fe B
S ot person TAR program T AT ], I grow 3R succeed B HT AR a1 51T B, Afh WY € failure
experience B, ST A 3R growing up @1 difficulties overcome B BT Ht ¥R faa1 SraT B |

3T e feam i & B9 “each person” W%; T8 adult volunteers & T 31 51 ¥ ? framn boys & fem|
3TY FHA: Troop 874 ZTFAY AT I MU enthusiasm ST 3R TP son & fTT IUAKI opportunities H
variety T | I8 accident ¥ g1 811 I8 9 Troop & dgd ¥ adult members @1 A 3R dedication &1
aRum 3|

qfd 85 3TIHT contribution 3R help 1t =rfgul 3mdos help B D Py opportunities - camping trip ddd 3R
CEHES| driving, Troop equipment Pt care | help, 9T program level UX Scouts & 1Y HY HTH HIAT| 3P U™
o1 oft To 81, 318 STaT 1 HH, B9 SUBT 3EST STANT ST | SHAY o d g9 3TUY g, of HUdl faaR &1 3R
3T son a7 Troop 874 & Gt Scouts ®I AGE o forg step up HRA B TR G|

Scouting fun BT AR, 3R 81 ¥a HIFA § fob I8 T | fun &1 §H 31U 3R 3TUd son BT 3T program E:|
welcome HRA & foTT excited B

Thanks for all your support,

Kyle Andersen



Scoutmaster’s Welcome

Troop 874 T ST WA & | 3TUDT son 3T Siiad & T 3GHd adventure B T HR aTel g1 I exciting
GHNEIK challenge fopar smu, 98 lifelong memories ST, IR 3T I ot 31fe fun i forar ST va
BEEIT

AR Troop 874 9 Canada & canoeing DT, Maryland 3R Virginia W1 trails hike @1 §, Philmont, NM H
backpacking &1 8, 3R southern West Virginia & new Summit Camp T National Jamboree visit fa T g1 BH U
active hiking 3R camping program offer IR g

H@ superb adult leaders, Committee people 3R volunteers &7 3MMeftafe e g St Troop P IAd 81 gH 2022
¥ 39 current sponsor 3R charter organization, Ellicott City Volunteer Fire Department, T Y sftate e
211962 ﬁmaﬁméwm original charter organization Glen Mar United Methodist Church At

1 memories §H & B §, 3R Scout Program T qay 3w programs 9 TH 81 BRI program Troop
& B Scout Bl Scouting T highest rank, Eagle Scout, achieve B BT opportunity e & fog designed L
3% son P advancement I T aTd rewards experience 3 H Heg 1 I18d g | Afd advancement Tdh
measure g; 98 only measure el 81 89RT ultimate purpose 3P son citizenship, character 3R fitness
develop @%- H Aigg & ¢ | §H I8 34 U setting SR HRd & il fun 811 Tfe §H THd gY, I 98 a9 ST
time foram@Tm 3R Tmge I uar 4 Y T fb I/ T wholesome characteristics acquire X forg HEEIN Boy
Scouts 9 age group & boys & T Iuas ONLY Leadership Development Program HECLGD Leadership
Laboratory A §, 3R 3T son g9 experience &1 beneficiary BT

21 HIDBT bottom line 3TUDHT son gl ®H Y proposition ¥ Ufd dedicated & Scouting BX 3¥ boy P HGq
BTSN participate TR 81 89 program H fAYT & 8, a1 89 T-T 7 81|

Qb 81 Had 31 & B Yhd & SR §H 3T, I parent, TR count T & [ 3T SHRY Hag BT | 3MUH
son @ Tg ST T8 T fob 3T Scouting T 3@ participation Eal support AR encourage H B éﬁ, g §aH
BT I 3] AP I Troop H active BT 81 3TTH! DI progress & SR H aware g1 A1gT 3R problem
@ﬁwsﬁwar%m afg &Wﬁiﬂ@faﬂﬁ% ar GHUBTI'I%ETHW partnership GHI\'E*\I RIgaT 3MU% son &
A & SMTeH! §79- & THR TR T8 3R lasting THTT R

T 3P son & 39 decision I ABR IJHd excited gﬁmﬁ 9% UHT adventure R hR Izl g Sl 39P Sita R
3¥ W indelible impression @ﬁ?‘;ﬂ'ﬂl T 3T 3T word <l f{% TR Assistant Scoutmasters, Troop
Committee, AR THT volunteers TR # 3T son @ lifetime @ memories &M 3R successful adult & H
HeE B & g TEI &

Yours in Scouting,

Chad Scott



Introduction

T8 handbook 3 information ¥ Ht E‘sf% ST 3maesY 3R 3MUd Scout I Scouting T first year ®I successful
M & forg Siaxgerdl 1T §Y conversational style T foraT 71 § At S8 THHT MM &1 3R I8 34 forw
useful tool §1

o9+t 3 Pig questions Yl concerns gl el 3% Troop Committee Chairman, Scoutmaster, Il Pioneer
program & faait off Assistant Scoutmaster o I TG H HebId 9 H | Phone numbers Appendix D 7 fau e
&l

Ready? I gfere Scouting Trail U A g

Section I: Scouting's Aims and Methods

Scouting @1 introduction & ¥4 H, §H P S pages WD AP, parent !, I8 IaT ATed § % Scouting CESER:]
HT g 3R 3T HT expect FR THd & |

Scouting Had boys R FB adults BT group el & Il HalH | T& IR camping B & 3R T8 H T Iqd
hang out HRd &1 America & Scouting & aims, methods 31 values &, [T 3= safe 3R secure
environment & quality program provide Xl gl

Aims

Scouting f aims @ =M & B HA1 ]| T8 § moral strength 3R character § growth| U 9 39 W
define &R IHd & & boy T FATE - D! personal qualities, JP values 3R ITHT outlook | g aim g
citizenship o participation| Broad sense E:| citizenship &I 3f § boy &Il @ff | relationship| dRRT aim
physical, mental 3R emotional fitness &7 development| Fitness o body M &, S well tuned 3R healthy 8

mind M &, S think 3R solve problems R Gh; 3R emotions XA &, S self-control, courage 3R
self-respect Hl

Methods
Scouting 34 M aims @ achieve TR & folE 8 methods &1 ITAT HRAT 81 T &

1. Ideals

Scouting & ideals Scout Oath, Scout Law, Motto 3R Slogan o clearly spelled out 81 Scouts T &I 3 ideals
& against measure HRA & 3R TMAR improve HRA B BIRR B &1 goals &4 §, 3R 9F Scout I UM Bt
DI FHRAT ¢, A 3 9 91 W $S control T § o ag B safad g |

2. Patrols

Patrol method Scouts &1 group living AR citizenship o participation Pl experience CGIEH young shoulders
TR U fAf¥d amount of responsibility Xddl TIRIT accept dAT AT 81 Patrol method Scouts @1
small groups o act @ <dT § ST81 9 ST ¥ Th-ga ¥ relate TR Thd g

3. Outdoors



Scouting @1 outdoors H gH & farg designed f&a1 a1 81 Outdoors T &Y Scouts responsibilities share HA &
3R 1Y T§1 IRad 81 Outdoors Scouts & fam ecology YR 3R natural resources @1 conservation practice
B B laboratory gl

4. Advancement

Scouting advancement method % HTEOH ¥ achievable obstacles 3R 3 overcome &3 & steps provide &l
81 Scout 3Tt own pace | progress hdl % S-S 98 Udd challenge DI overcome FRAT B

5. Adult Association

Scouts 3T adult leaders GRT set fahT 7T examples e g Troop leadership male Il female B Il g,
AR high character et adults & 1Y association provide foar STaT 81

6. Personal Growth

SId Scouts U activities plan Hd g 3R 3T goals DI 3R progress HId % dara personal growth experience
Hd €1 Good Turn concept Scouting & personal growth method T major part gl

The Good Turn: Scouts ﬁ%? ﬁqw "Good Turn” Waﬂ%‘lﬁ encourage WGI'IFIT% - helpfulness AT kindness
Gaj ﬁﬂT act Sil return ff@ expect mﬁ:ﬂ WGTQI e simple habit character build Eb_{?ﬁ% 3R Scouts BT
3TH daily lives o §T-R-|' D service HA & ways 3T Pt TG feardt g |

7. Leadership Development

Scouting young men Cal leadership skills RIRCE R practice & & ferg encourage [ 8182 Scout I
shared 3fR total leadership situations g participate &R DI opportunity frAar 81 Star, Life 3R Eagle



ranks & U Scout &I up to six months dd leader & =0 H serve BT required 81T ; T8t main reason g f&
BHRI boy leadership 8 six months e change BT g, March-August 3R September-February |

8. Uniform

Scout uniform Scout &1 community T force for good & 0 H visible ST § 3R positive youth image create
AT Scouting action program 8, 3R uniform U&= @8 action § S Y& Scout I Scouting aims & ufd
commitment f&ETAT 8 | Uniform Scout activities & ferg practical attire 1t 8 3R Scouts BT 3T
accomplishments T g badges AR patches Ug-H &1 el Sdr g |



Section ll: The Pioneer Program

Why a First Year Program?

Pioneer program first year Scouts I basic Scouting skills IR 3R master B BT best possible opportunity
provide [ 81 Goal T8 8 f I First Class Scout rank P 3R HTH B BT opportunity fordt | gratifes
Assistant Scoutmasters, Patrol Coaches 3R Troop Guides Scout Eal encourage HI, Al offered program &1
Y IS 3fad: IH R R 31 98 78 Tt B a1 § oid a8 meetings 3R outings E:| participate ®| Scouts
P 3T own pace X BHIH B DI SHH'I%T 3R encouragement &S 81 SRR Cub Scouting | Scouting E:|
transition T I8 oY Hic- e 8T 81

Cubs program Y dXg structured B § & den & Scouts next rank &1 3R T& group & ¥YH work IRd §
3R Den Leader decisions TdTl § | %% Packs ffq:ﬂ den U& 1Y 3T EIE?IT%I Pioneer program 3R Scouting ?Y
€ B -Tg! B, ST 3 SR/ | Leader §1 & AT boy ®I UG SUAT LT TG WGl USdl ¢ | U IR 98
U FR b, A1 98 others DI lead HR Jhdl 21 Pioneer program hand holding ¥ individual leadership D1 AR
transition Y& BT & | ATIHT son ST &1 BT 5|

Organization

Troop 874 &I Pioneer program Patrols J &1 81 U&P March ffjoining %A dTdl new Scouts B 6 T 8 Scouts &
Patrols group foar S| 39T ﬁﬂﬂ U experienced older Scout ddl g Troop Guide &gl SIdl gl
Troop Guide new Scouts % fATU Patrol Leader @1 @R® function HRaT &1 d Assistant Senior Patrol Leader for
Pioneers ®I report Hd 81 T8 Assistant Senior Patrol Leader, Senior Patrol Leader @1 report Dl g, S q?
Troop I lead HRA GTaT Scout B PUdI giq M T T leaders HaA fourteen T fifteen years old S udd gl q ot
Wébf years Ugd 3 son P1 a8 Pioneers Ul

Wait! Adults H’Teﬁﬁ'? Scoutmaster 3R 3% Assistant Scoutmasters? Patrol Coaches?

Don't worry, gH R program supervision provide H g SR T8 ﬁﬁf\%ﬂ CXGEACD Patrol, Senior Patrol
Leader 3IR Patrol Leaders Council (ﬁr@ Green Bar “—ﬁ%TGﬂ?IT%) gIRT laid out program & SR track WX Q%I
IRad H, 3MTUd son P Patrol Coach 3TUHT Seg contact HIP U introduction ST 3R 3T ft +ft
concern TR §Td |

Okay, WH’Q EﬁST IR AT QET% W Patrol Coach FT 8 3R 31U S 3= positions describe Eﬁ% IR?

Good question | Patrol Coach 3 = HRd & | UAP Pioneer Patrol @1 &l Patrol Coaches assigned 817, S adult
Scouters Bld gl d Troop Guide I coach I g 3R Troop # first level adult oversight provide FRA 8| ITH
Y Assistant Scoutmasters HTH HRd &, oIl STAAHT 814 R fill in FRd & AR Assistant Senior Patrol Leader
@I Ut coach @Xd §, STl Pioneer Program 3fRR Patrols 1 activities lead X 8T BIdT ¢ | A%, TG 3MTUH! Troop
involvement & PR & foTT TS excellent place gl

Wow, 3T0d% U Scouts 3R adults ?ﬂ:ﬁﬁa@?@ffﬂﬂ involved g | T ®I5 3R 4t 52

AR UM Instructors YT 81 & older Scouts BId & SIl Pioneer Scouts @1 P specific skills Rrard § 3R Second
Class P trail TR 37! Hag Hd ¢ | e troop meetings 3R campouts & SRA QAT I

Scoutmaster 3R Troop Committee Chairman &1 HI? g picture T HEl fit 8ld 87



Scoutmaster, Senior Patrol Leader &1 mentoring 3R coaching TP CB' troop program I oversee BT B
SRIP, ITD! help & & foTU Assistant Scoutmasters B gl Troop Committee Chairman 3R Troop
Committee, Troop & “business” side 3R overall Troop operations & responsible BId &1 1 IR T8 team

diligently TH Pl § dlfh Troop & Ut Scouts & T fun 3R growth-facilitating Scouting Program ensure
foar ST T |

The First Year Advancement Trail

g first year 9dHd important <Id HEE2 expect P Hhdl f{’ 3fRR, more importantly, 4T Scout T expect
I dl 57

First year new Scout DI new skills RIT 3R 37 skills B Troop ), df 3T 1t S1al family 3R community E:|
apply I B opportunities CRCANY designed gl 31U first year advancement trail P TH quick tour d €

SCOUT

Troop 874 I part T %ﬁ@ AT 16, 3T young man ¥ Scout rank @ requirements complete B Bl
HgT ST | T new Scout Bl demonstrate HRAT I fdh 98 Scout sign, salute AR handclasp STl B39
Scout Oath, Scout Law, Motto, Slogan 3iR Outdoor Code Hf ST 811 31T S requirements TR 39® A1Y
work FP 3T son BT help R T&bd §, A A Troop & 3ER taught 3R tested BT | TTY BT, 3THT Scout
Handbook H found How to Protect Your Children from Child Abuse: A Parent's Guide pamphlet 3T son &
Y read, discuss 3R exercises complete B BT | SMTUD initial BT BT [ SMTUA TG requirement 30 son
& Ty complete DI 81 3D boy Cal Cyber Chip W earn BT GRII 39 3ﬁT§3@' A requirements complete
H & 916 39 Scout badge award foar Smam |

TENDERFOOT

Next rank Tenderfoot % Giﬁ new Scout 3R new skills TJT 3R Scout T4 & ﬁ*l'q UTW skills 1 reinforce
ST 8 requirements Scout Handbook ¥ back section @1 3R listed § 3?|T'5FI£[ camping, cooking, knots, first
aid, hiking 3R physical fitness skills M g

SECOND CLASS
Next rank Second Class &, STgT 3MTU®I Scout ITA required fafirt skills BT master BT SR I@AT B 1 9

requirements o camping, cooking, orienteering, nature, additional first aid, swimming, fitness, citizenship 3R
community service M

FIRST CLASS

Next rank First Class 819 requirements 3 basic skills @I finalize B & folg Scout Troop T 37U first day g
URRg T8 81 Outdoor skills, cooking, nature, swimming, advanced first aid, knots AR lashings, fitness,
citizenship, 3R more maps dUl compasses M €| ST 3MaahT boy First Class Hﬁ@ requirements
complete X SUIASICE R expect 81 Hd fob T8 first year & 3{d T First Class rank earn @R d|

3T &1 g | I8 first year important 81 TR Scout S skills 3R requirements & TR A 3R el T Tohdl 52

Scout Handbook &Y 3T resource § 3R 3T Scout & U g aral WIIETOIEUT equipment pieces K|
W% - hdd first year & forg &, aﬁmtﬁ’ Scouting career & fem| e scouting.org 1t visit B JoHd B

3 HIU $D pages GG &l'l'quafa'lﬁﬁoop ¥ introduce #d g | Y TIH] g perspective forem & o5
e by 3R ITelT 8 3R 8 ATY AT 6|




Outdoor Program

Troop 874 dgd active outdoor program conduct ddI 21 89 91 H 10 months camping FRA G, August 3R
December off Td gl 3P Scout HT Troop & TTY first camping experience March T cabin camping g,
T Aaas € fh new Scouts @V tent pitch EEHEZSI] 1TI@,‘I"ITI i ot, 39 first camp out & TRM T tent pitch
HRAT, cook HRAT, 3R Patrol & TG H T TIY AT R DAl AR | GP'I?IW months T Scouts 3Tt camping
skills o grow B 3R patrol & U T QY HE Dl |

BHRI second highlight summer camp g usually July & second T third week H1 T8 pure Scouting &I UH week
BT § 3R Mid-Atlantic region T R 3M® Scout camps A fdl v R BT Summer camp T Scouts
merit badge sessions attend HRd € Ol 38 TP week H Uﬁ merit badge earn P BT opportunity d B First
summer camp T Scouts §RT earn @1 S aTail typical merit badges E:| Swimming, Leatherwork 3R Basketry
M &1 New scouts & o ug camp attend AT recommended 8 d1f% d rank advancement &1 multiple
requirements complete X b, especially troop T 370 first year CANIIEG] camp T 30 accomplishments
document @A & farg signatures 3R blue cards gather HH B responsible 81d €13 T8 documentation 3107
Assistant Scoutmaster & HTY share ®H< |

3 eight camp outs & ERM Scouts BT YT own campsite set up PRI, tents 3R dining tarps pitch &,
meals cook AT 3R afterward clean up Pl a8l Troop 874 31 camp outs & o Tt tents, tarps,
cooking gear 3R stoves supply AT g Camp out & conclusion TR Troop Guide Patrol & each member &I
P equipment home o SR clean HH & g assign P Scout expectation efrag equipment next
Troop meeting T next camp out & fog ready condition T return ®X | Scouts 3 Tt Troop equipment &

responsible Bld & S 3% issued fHU I B

Okay. dfd personal equipment &1 HT? Sleeping bags, packs, knives, boots, etc.?

Suggested camping gear P list %ﬁiﬁm Appendix C 39| Troop T new scouts T weekend backpack
provide BT, Sl 3h gear 3R personal belongings hold PR & O sufficient BIFT ATGTI Bottom line: high-
tech gear UX dgd money Td B TG qP 3T 3R 3ATYSHT Scout sure T 81 & Scouting 3 forg right gl U
3R note: B new Scout knife carry AT dlgdl gl

Scouting America 3R Troop 874 DI T IR H strict policy 81 P Scout knife carry T&! PR Ahdl 59 ddb 39
Totin Chip patch earn 9 fHar 811 Totin Chip earn HA & AT Scout BT U woods tools - knife, axe 3R saw -
Gl proper care 3R usage demonstrate H! B B Troop 874 summer camp d& Totin Chip TR work Tel
DI, Eﬂﬁ‘lﬁ pocketknife W B fall B hold off B | fbat t circumstances H sheath knives TT 3= non-
folding knives permitted T Bl




Section lll: Troop 874

Background

Troop 874 ®I 2022 T Ellicott City Volunteer Fire Department gRRT sponsored 3R chartered foT a1 81 89
Glen Mar United Methodist Church & meet ®%d &, S 1962 ¥ 2022 A% §HARY previous chartered organization
At Troop, Baltimore Area Council (BAC) & National Pike District &7 part 812012 Troop F 3T 50th
anniversary celebrate Cal Troop $® dozen Scouts | grow BIHR TAHM T TIHT 100 registered Scouts d&®
tIEW?J eI % S 8 BAC & largest Troops e @f@%l Troop 874 & alumni H 145 F 3{fIH Eagle Scouts 1t g

Troop Organization
Troop 874 GG program areas o organized %’: Pioneer program, Ranger program 3R Venture program|

AR size T &H first year Scouts & forg separate program organize B B G@ﬁf foraclt 8, f9 89 Pioneer
program Fed gl T8 5-6 grade Scouts & fog 8 3IR Scouts & efforts 3R energies @I Second Class Scout rank
% advance TR 3R outdoor skills develop HH & fAIU needed skills TR focus HAT B |

Scout & first year & §IC, 98 Ranger program T move &, ST 6-8 grade & fo g1 Scout Ranger program &
first cycle, T 6 months, | First Class rank earn @3- @1 effort STRT TG Ranger program CAEICHS part merit
badges earn H 3R practical application & qremd 9 leadership skills develop B P 3R geared gl

¥ Scout high school 1ZIE\'TtIT‘lT 8, A1 98 Venture program T move | Ventures High Adventure activities plan
3R participate Hd & o backpacking, canoe outings, white water rafting, rock climbing, Philmont
expeditions 31fe | 931, I8 I properly supervised g g 3R §gd fun BT 81 Ventures merit badges earn
BT 3R leadership skills refine HRAT ORI W §, a9 Eagle rank earn HR W focus FA B

Troop Committee

Troop, Troop Committee & ufd responsible gl Troop Committee Chair & ﬁ?jc_cl o Troop Committee finances
control &l % programs 3R activities approve W‘cﬁ% Troop policy determine HT § SR Troop operate
& Bt overall responsibility & gl Troop 874 & Committee 8% month first Wednesday @I Glen Mar United
Methodist Church H meet W‘cﬁ%l Parents Committee meetings attend W%ﬁﬂ welcome %I Committee &
HIHA W T issues TR vote HH & AT adults BT troop & Y registered BT TS B |

Program Planning

BX year June 3R Januaryff Troop Glen Mar T semi-annual Program Planning meeting hold HRAT 8| Scout 3R
adult leadership gt participate HA & SR upcoming year & themes, monthly camping trips & locations 3fR
other activities oI day trips, litter pick-up 3Tfd lay out H g

% 3fdTdl, month H T §R, usually first Monday night, Scout leadership Scoutmaster 3R Assistant
Scoutmasters @& IT1Y Glen Mar H Patrol Leaders Council (PLC) H meet B! %I Informally, PLC P Green Bar
HeT oI §, ifh green stripes Ul bars youth leadership positions @I denote R &1 PLC | Scouts 3MTT
monthly activities plan confirm HRA &, ensure B & fH programming resources available gl 3R scheduling
conflicts resolve &Xd g

Most Troop meetings & 3fd H Senior Patrol Leader T short, informal Green Bar meeting hold &< @l vital

information 3R reminders Patrol Leader 3R Troop Guides d® communicate fpu o1 9 3R weekly meeting
P success assess Bl off Job |



Communications
Communication & o1 I8 IR planning IHR BT Troop 874 % U information 3TU&! 3R Scouts TP
u@’aﬁ%%qao% channels g

At the Scout level:

UEdl channel d9 BIdT € S1d Troop Guide, S TP Scout 8, 34 Pioneer Patrol &1 information pass along &l
HEH Troop meeting Gl portion o gra1 8 S Patrol Corners &gl SIIdT 8 | T8T Y T8 information usually
upcoming activities & reminders ¥ &fd g B

3T Scout P 3T Assistant Scoutmaster I emails e, 3R parents copied BT | SHPHT IUINT weekly 3R
last-minute changes, important events & reminders, previous troop meeting I events | changes Gl
notification 3¢ pass along BB 1%1@ s\lcll %I gfe 3P scout BT AHT email address :@f % I Ud create
P BT 9 B

At the Parent level:
Troop weekly email newsletter, The Weekly Knot, 1t YT B, FORTH week @1 activities 3R reminders covered
B €1 fe st g weekly update TSI @ 1, @ Caspll AR committee chair Kyle Andersen ¥ contact X

comchair.troop874@gmail.com|

Troop P! web page g routinely updated B gl SYUDT address e http://www.troop874.com/

U 3R channel Troop meeting ¥ conclusion TR BIdT 8, S 89 Circle Up %ed 81 T.T adult leaders 3R Scouts
Al general nature @1 information 3R announcements pass along Hd €| Parents @ attend P & forg
highly encouraged fopar ST B

The Code of Conduct

Troop 874 Ud® Scout expect Hd1 § f 98 3(UA 39 &F Scout & HJ=U manner T conduct B T rules FT
TR Troop meeting Gl beginning T 8Y Scout Oath 3R Scout Law recite WE{C{ I remind FRd g RS
&dd memorize TTg! ®Rd; THY expect frar ST | i g9 9 live 3R practice B

®H Scouting T alcohol, drugs Il tobacco usage tolerate T81 B | Tg A Hdd law b against g, dfcw Scouting
movement & principles & against 1t 31 T8 Scouts 3R adult leaders I TR equally apply dl gl

BH QﬂT behavior, deeds Il words, tolerate EH CRGASE: dangerous HIFT ST AT S others AT self &I harm tlg"%n
T g1, including hazing |

Finally, Scouting T Two Deep Leadership system gl Simple REAR ESCA] 31 B o fpaft oft situation H at least

?ff adults 3R Udh Scout, T TUh adult 3R Eff Scouts present Eﬁ'ﬁl gy ébf T4t adult Scouters Youth Protection
Training course | ?!GRa % S child abuse @1 recognize 3R prevent P B ways WR further emphasis Tdrgl

Courts of Honor

T H at least &l IR, February 3R August T, Troop formal Court of Honor hold HR1 8| Court of Honor 3
Scouts @I recognize B BT special way & f=8i7 last Court of Honor & &g rank & advance f&a1 8 iR merit
badges earn @I %I 2 functions H 3! attendance 3TTF son El'ﬁq's' demonstrate Bl % & 3y Igbh
accomplishments U proud g 3R AMd € % 78 I life BT important part 81 Scouts I earn HRA & ITP o7
§gd hard work FRd ¢, 3R I8 gAR fore 3= fem &1 special way ¢ for &% STt accomplishments UX e
proud 21 Rank advancements 3R merit badges @ year troop meetings H 1ft distribute @1 S B



U dgd special Court of Honor Eagle Court of Honor gl tI%zfyonly one advancement award 35T SITeTT &: Eagle
Scout rank | ST I8 special event ceremony 3R extraordinary achievement @I recognition IR BT G|

FACT: Scouting join P aTd D 100 young people S only four Eagle Scouts 94 |

Troop Meetings

Troop &X Thursday evening Glen Mar United Methodist Church T meet &A1 B, S Ellicott City, MD T Route
103 & off fRG 31 gH 7:30pm | 9:00pm ddh meet HRA 81 UAP Scout J expect 8 f& 98 attend W, complete
Scout uniform & present B 3R 3UAT Scout Handbook T4 T Uniform requirements & ﬁ’lﬂm Appendix
A |

July T summer camp & S IG Y early September d& TAR Thursday night meetings %dd informal BId &, ST&T
Scouts @I uniform Ug- B! 3aIHT el 8idl 3R attendance optional gl a normally $ requirements

finish @ g dT simply U friends & AT fun HRA & foTT gather BId €1 §H 3! attend H, Troop meeting
observe B 3R Scouts Bl ITH program o help P & forg encourage FRA B

Camping Trips

Troop normally month & third weekend TR camping Sarg, typically Friday night q Sunday afternoon d& |
Camping trips WX uniforms normally required T8l 8Id | g4 typically Friday ®I 5:30 PM TR Glen Mar | meet
Hd ¢ 3R SundayﬁFﬂT‘mT 1d 2 PM & &1d Glen Mar return @%d 8| T times camp location & S{JUR vary
g1 Note: camping trip dd AR driving XAl Tdh 3R way & For 3y Troop Ci| help & IJHd g

Camping trip TR S & ol Scout &1 parental permission slip submit &l 3R food & fere pay X trip qar
meetings prior 3TdRIdH 21 Adults troop meeting E:| money collect & & [T on hand g1 afg T8 possible
Y 8, O 3MUB! advance H Assistant Scoutmasters T ¥ farit U I §1d -1 g1t | PLEASE permission slip sign
Hd TG I read B Fifdh ITH specific information, o pick-up time, g

Parents campouts 3R outings d&® 3T scouts Bl A 3R ATUH & O & responsible gl Troop carpools
coordinate 8! Tl Families P 30 patrol Ul age-range & iR carpools create & & g encouraged
f5aT ST B 1 Parents scouts &1 drop off A Tahd § qfded troop &R specified time TR 37 pick up Pl must
81 Scouts campout Y leave 8] B Tdhd SId A all scout transportation present &l

Pioneer Scouts eventually campout & g troop camping gear Gl cleaning 3R maintenance & responsible
81| Guidance & fa@ troop website WX Parent Handbook 39|

Medical Forms & Permission Slips

Troop & Y camp HH a1 TS Scout & foTE current Medical Form on file BT required g1 BSA 2 Part A
and B ®gdT g | I8 form annual registration packet Hincluded B Updates annually required g1 Summer camps
& foru sifdw in-depth medical form needed g1 ¢, foRI BSA Part C ®&dT g Licensed medical person AL
sign Pl must &1 Summer camp & fu g required H



Permission Slips camping trip ¥ two to three weeks before hand out fbT ST g 3R parents gIRT signed Bl
camping trip I two weeks before return @l required gl Transportation plan HR & o0 T8 needed B



Section IV: Your Role

ST S-ITCIeftIET 3R TMgE AT 3R RSl aft %’ Troop 874 &dd new Scouts & o8 g1 gl dfch Troop & Ut Scouts
& o H1HT FeT program provide FRAT g | 3 meeting T IRl 3R ¢W ¥Hhd o, couple dozen adult Scouters
3" TP 8, 3R feel B TP g [ STUD contribute HIA BT SR ol 5l

Truth mﬁ@'_d 3T G| Program 1 alive 31R fresh TG & fQTY 3 contributions 3R participation
needed g i1 7 &3 afg 3y T Ht Scout &Y T € T MU T § fb green shorts T 3y silly feam &
person D1 T role B bl § S AR program P success & foT vital HECEICE] boys & Y | T B,
) &5 G Patrol Coaches ®1 TIRTHT gict g | TS personally scouts & Y working YT camping 3 farg
7-@% dl B9 U advancement, transportation, newsletter 3fe o Ehé support roles gl pUYT A4 W b f5F
adults @) 37 3 S@d § 3 probably 3TUP son & eighteen 8H ¥ U Troop Eﬁ‘s’ CUIREI P AREED replacement
21 B 1 Y 3R personally Troop join Eyl

MW= P & ol T great place Troop Committee & member & U H register Al %I ®X parent AR Troop
B success H contribute HR DT g

SH I Sl Scouting bug I bitten § 3R program & R T more learn @A d18d &, 3 fo1T Scouting America
T3 training courses offer ®Xdl gl Troop 874 IId T at least once First Aid/CPR offer &l g1 8 TTdT & fh T8
Troop DI success & foTT a1 important ef® Troop Committee 3P successful completion IR most
registration fee pay A g




Appendix A: Uniform Requirements

Troop 874 expect odl 8 f& Scouts it Troop meetings 3R community wide Scout T Troop functions e
Scouting America uniform UgH|

Troop 874 al types & Scout uniforms use HdT g | TEE regular uniform 21 39 official Scout shirt MAA &
oo Tt appropriate insignia attached gl US flag, council patch, beige Troop numerals, Patrol patch,
worldwide Scouting patch, rank 3R Arrow of Light award | & 1Y official green Scout pants Ul shorts,
weather dependent, Scout belt - web T leather - Troop neckerchief, neckerchief slide 3R Troop hat M g
Troop neckerchief new Scout ﬁjoining & shortly after 1 3°d Cub Scout pack & bridging ceremony o
present frar Smar g | Troop hat 3R T-shirt Troop website UX purchased fpu ST wed gl

G uniform type activity uniform 21 3TH Scout shorts, Scout belt, Scout socks 3R Scout T-shirt M g,
either Troop T-shirt dT ?ﬁi 3 official Scout T-shirt|

Uniforms Scout store I purchased fu 51 wea §: 701 Wyman Park Dr, Baltimore, MD 21211 4T 7502
Connelley Dr. #120, Hanover, MD 210761 Troop % UM used uniform container Ht 8 S8 older Scouts 3Tt
Scout shirts 3R pants donate Hd & SN 34 fit Tl Id dlf younger Scouts benefit ®X b | WW shirt
q1 pantsﬁ@ﬂﬁﬁ%ﬁ%ﬂ container%ﬁﬁﬁq\@:\?’m@aﬁl

3{q YIS 39 I I il fob ot patches uniform shirt UX HEl of1d 8| 3TY% son & Scout handbook H front
3R back covers & 3faX Tt answers €1 AG 3MTds 31t ot questions gl PpUYT Assistant Scoutmasters oy
WW@[ contact B3|



Appendix B: Troop Finances

Troop Treasurer: Jim Sherry
PUdl Ut checks Troop 874 & payable §FU|
Online payment options available gl

BIE] P annual costs listed AL Udh scout pay I P expectation dX hdl gl

Cost Item / T Ag Amount / 3111
Family Assessment to Troop $125.00
Scouting America registration per boy to council ~$185.00
Boys Life per boy to council (optional) $24.00

Total Paid each December $334.00

Dues paid each week ($1.00 X 35) $35.00

Food for monthly campouts ($25 X 9) $225.00
Summer Camp (Approximately) ~$500.00

Costs a new scout can expect approximately:

New Scout Item Approx. Cost
Scout Uniform*** $60.00
Scout Handbook $10.00
Sleeping Bag $50.00
Boots $50.00

Rain Suit $20.00
Ground Pad $15.00
Flashlight $10.00
Water Bottle $10.00
Backpack provided by troop to new scouts $0.00

*** Troop & used uniform container & SR fftlﬁ@' dife 3 pants 3R shirt free # obtain @R b |

Scouting America Registration (~$185/year)

S§ 3T 37U Scout Pl Scouting America & through register Ul renew HA €, A 3T approximately $185 pay
HRd €, S Council Fee 3R National Fee & S split HciEEH money entirely national organization 3R
Baltimore Area Council 1 SITdl %I EREA ch\lé part Troop 874 ﬁmqﬁ SAHIdT| gg 3MUd Scout P official
membership, insurance 3R council-level programming cover ®Xdl gl Y Scout B @I cost THY; THRT troop
BT TP penny i 71 GEdT|

Family Assessment ($125/year)

g Troop 874 Pl primary source of operating funds H Family assessment ufd family $125 1 flat annual fee
HERER registered family WX equally apply EI'TQ_clT% EIREINED troop T fohde Scouts B T 3TUHT family oot
frequently participate CEGIRIE troop A & everyday costs cover ddl g camping gear 3R equipment,
campsite fees, 3R Glen Mar Church § gHRY facility use feel T shared expenses & Sl 8% Scout @ benefit HIA
g GﬁTsﬁf fee T 8H program pay Hd B | Pioneer year & d1G, fee year March 1st I no later due Bt 81 o
Scouts I family assessments March 1st & dlg unpaid gt 8, d fee paid HEKED troop meetings Il troop
campouts attend HH D eligible T8I g



Weekly Dues ($1/meeting)

& week Scouts I meeting T $1 dues T &I BT AT 81 TS intentionally foraT ST 81 T8 Scouts &I financial
responsibility 3R 3o troop o ownership DI sense RIAM &1 Blel dfd meaningful TET 8| Dues I
patches 3R awards & purchase B & [T use BId & Sl 37% hard work 3TR achievements &1 113' year
recognize H’Rﬁ%"l



Appendix C: Suggested Camping Equipment

Camping 3 methods T Y T g ot IuanT Scouting values e ek program aims achieve H & forg
HAT & First camping trip & TQIY 3ads son &1 good pair of boots 3R good socks I TG 1T cold 3R
wet feet DI Hddd unhappy Scout &1 81 Thorlo brand S thick socks recommend Rd & | Boots waterproof

B T1f8T, AfH rain/snow boots T8l |

Next most important equipment Scout T sleeping gear 8 - IS sleeping bag 3R ground pad| Cold 3R
wet rule gl Ht apply &l 21 8 at least 20 degrees rated sleeping bag recommend FRA B SR D12 £
section & end H list B

Uh 3R recommendation g f& expensive equipment - BRI | ATl Scout ST grow out X SITUT 713 lose
BRI | Troop Guides new Scouts Eal equipment & SR H teach | TG TW, BH next week Mt. Everest climb
g1 B I 3R 7 81 a8 50-mile hike T B B

Must Have

e Sleeping Bag, rated to 20 degrees

e Ground Pad/Mat, insulated, closed cell

¢ Scout Handbook

e Small Flashlight

e Rain Gear

e Writing Gear, small notebook 3R pencil/pen
o Water Bottle

Don’t Need

e Backpack - troop EL provide AT 8
e Mess Kit - Yd® Patrol & UM Ugd ¥ plates 3R cups g

Compass S other items needed BT, Afd right away gl | PUYdT giq Td: no pocketknives I fire-starting
material | §H 3TUD! ST Hd |



Appendix D: Adult Leadership Phone List

Chartered Organization Representative
Justin Carlson

Troop Committee Chairperson

Kyle Andersen 252-702-7507

Scoutmaster

Chad Scott 410-707-2710

Assistant Scoutmasters (Pioneer)
Raymond Chow (Lead ASM) 443-731-6028
Troop Treasurer

Jim Sherry



