4-8-24 PFG meeting

Admin chat
e \Welcome night planned for incoming 6th graders
o Tuesday 5/14
o 5-6 or 5:30-6:30pm — timing may be based on football game that evening
o Admin is working on arranging separate presentations in Spanish and
Russian
o PFG will have a table at the event
e End of year open house
o Thursday 5/30
o Roughly 5-7pm
o PFG will have a table at the event
e Back to school family night for all students and families
o Will be scheduled for the week of August 19 (school begins 8/27)
o Get schedules / walk schedules
o Will hopefully/likely include things like: issue chromebooks; tables for
clubs/sports; community building activities; music outside; balls/games out
+ available
o Ice cream/treats for students and families
o PFG will have a table at the event
o PFG will print out photos of teachers who won’t be there so students can
see a picture of them when they walk their schedule
o PFG will look into donation of treats
e 6th grade orientation
o Monday, 8/26 (the day before school starts)
o Students only (maybe parents for first 10 minutes)
o Bingo/scavenger hunt type activity to get familiar with the school

o PFG will have a table at the event
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e Big picture ideas for next year and beyond to make PFG sustainable and
successful - BRAINSTORM
o Committee style?

m Break year’s work into several committees and have people sign up
for what they’re interested in helping with at first 1-2 meetings of the
year

e Concessions; fundraisers; 8th grade party; ASB support;
teacher appreciation...

m Rest of year’'s meetings are mostly breakout sessions by committee

o Admin involvement
m Board can communicate with admin thru email for most things
m Every 3 months, joint meeting focused on admin Q+A
Define Board roles
Define goals
Create org. chart with general timeline of the school year
Talk with Trevor about coordinating concessions with coaches

o O O O

Fundraisers
e Menchie’s results
e Other upcoming? (Big Al's, Sky Zone, other restaurants...)

o Sky Zone might work out as a donation for 8th grade party raffle
Concessions update
e Football will wrap up the year

e Extra snacks will be donated to end of season sports parties / ASB activities

Next meeting: 5-6-24



