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Chapter 1

God Established Team Ministry in

the New Testament Church Wy

[Elders in Every Church

It should come as no surprise to discover that
God established elders (plural) in every church in
the New Testament. He never let the nﬂs;rshlp of
his body rest on the shouldersofonemmbecause
each one of us has too manyhmnaums within us.
God has chosen to work through a multitude of
counselors, rather than a single individual. Yes,
various forms of government were expressed at
various times throughout Biblical history, but with
the outpouring of the Holy Spirit in Acts upon all
flesh, we find a new form of government set up,
that of a five fold team of elders serving each local
assembly.

thanﬂestabﬁShﬁddmmms,hecﬁdsoby
appointing elders. When elders were a
the local assembhes we.fé canfed churches for ihe
first time.

And when they had ordained them elders in
every church, and had prayed with fasting, they
commended them to the Lord, on whom they
believed. (Acts 14:23).

For this cause left I thee in Crete, that thou
shouldest set in order the things that are wanting,

and ordam elders in every city, as I had appointed
us 1: Sj

e .

So we see that churchss were -established
through the ordination uf e‘l&ers plural). Never do
we find a smg!e man ruling a cﬁurch. It was
always a pluaﬁty of men who parhclpated as
servant leaders. We also sce that these men were
not voted into office, but rather were ordained by
the apostle who established the church. This is
quite a contrast to much of what we see today as
single pastors are voted in and out of church lead-
ership positions. Frecommend we follow the New |
Testament pattern of the appointment of elders tor”
function as servant leaders in each church.

Why Team Leadership?

No one man completely represents full truth,
wisdom and power as Jesus did. Each of us expe-
riences limitations in our lives. Each of us have
arcas of weakness and woundedness which are not
yet healed. Therefore, we are counseled that:

In the multitude of counselors there is
wsafety. (Prov. 11:14)

One can chase a thousand, and two put ten
thousand to flight... (Deut. 32:30)




Chapter Two

Eldership Composed of a Five Fold
Ministry Team

The Ephesians 4:11 Ministry pling program may be ordered from the back of
this book.

Team

And He gave some apostles; and some
prophets; and some evangelists; and
some pastors and teachers; for the per-

fecting of the saints, for the work of the e
ministr he edifvi Do we st:d] have aposﬂes, prophetb evangelists,
Christ; (Ephesians 4:11-12). pastors and teachers today? No one would argue
- that we still have evangelists, pastors and teachers.
I believe the leadership team of the local church We have had them forever. I would be hard
is to be composed of the above five heart motiva- pressed to explain why we have three in a list of
uons and ministries. ibelieve the,se hﬁatt lelVa-E five still operating and not the other two. Actually,

if you travel in certain circles, you will find apos-
tles and prophets still functioning also. How long
does the Bible say these five ministries are to

operate?

What are these five heart motivations and min-
istries, and how do they work together? How do
we train the church to begin functioning in these
motivations and ministries? The first two ques-
tions will be answered in the next two chapters.
The third question on how we train is answered in
a discipling program which the authors offer to
churches worldwide. Information on this disci-




Apostles — Architects Who
Establish the Foundations

Apostles: a scary word for us in the twentieth
century. We are not used to using it, at least not to
describe people living among us today. The key
picture in our minds is of Paul, who was an out-
standing apostle. We say no one can match his
ministry, and that may be so. However, Paul was
more of a “super apostle”, rather than Jjust an
apostle. Other apostles in the New Testament do
not leave us with such a sense of awe (or almost
fear). For instance, what picture comes to your
mind when I speak of Erastus (Acts 19:22) or
Tychicus (Il Timothy 4:12). Likely no picture,
because solittle is spoken of them. Not all apostles
held the prominence that Peter, James, John and
Paul held. We should not think that all apostles
must duplicate their ministries.

Erastus and Tychicus are both called apostles,
yet you do not get that from a cursory reading of
the verses. However, if you check out the Stror

Apostles in the New Testament

There are actually 28 apostles mentioned in the
New Testament. This may come as a shock to
some who are under the impression that there
were only 12. There are actually 14 mentioned
before Pentecost and 14 after, They are as follows:
Before Pentecost:

e The twelve, plus Jesus (Heb. 3:1) and
® Matthias (Acts 1:26).

After Pentecost:

® Paul (Acts 14:14; 22:21)

® Barnabas (Acts 4:36; 1 1:22-30; 14:1,4,14;
1 Cor. 9:6)

* Apollos (1 Corinthians 4:6-9)

¢ Andronicus (Romans 16:7)

* Junia (Romans 16:7)

* Epaphroditus (Philippians 2:25, messenger =
apostle).

* Titus (2 Corinthians 8:23, messenger = apos-
te).

* Twounnamed brethren (2 Corinthians 8:23)
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e Timothy (Acts 19:22; 1 Thessalonians 1:1;
2:6)

® Judas (Acts 15:22)

¢ Silas/Silvanus (Acts 15:22)

* Eratus (Acts 19:22)

* Tychicus (2 Timothy 4:12)

Apostles Are Architects Who Build

owever, Smith

been called the “Apostle of
Faith,” indicating that in his case he built i
the churches he visited

According to the grace of God which is given
unto me, as a wise masterbuilder, I have laid the
foundation, and another buildeth thereon. But let
every man take heed how he buildeth thereupon (1
Corinthians 3:10).

Other root words behind

according to Strong’s Concordance, are
numbers 746 and 5045, which carry the meaning
of “leader, first in a series, builder, joiner, plan-
Therefore, I see the apostle as the one with the
heart for the whole. He is the architect who de-
signs the whole, oversees its erection and insures
that all parts are working properly togetherd He

An apostle will likely have the gifts of admini-
stration and leadership. He probably has experi-
ence in each of the other five fold ministries which
he oversees. Some apostles, like Paul, traveled
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extensively. Others, like Peter, James and John,
stayed in Jerusalem and were Overseers of the
Jerusalem church. Therefore, aposﬂes canbe trav-
eling o Tesident. Apostles come in all kinds of
personalities, as can be readily seen by the person-
alities of the first twelve apostles. Consider the
personality differences of Peter and John, for in-
stance. No one personality is right for the apostle.
Apostles are servant leaders. Domination is for-
bidden of all leaders in the New Testament.

Apostles Are Foundation Layers

The apostle is the most talked about ministry of
the New Testament. The word apostle is men-
tioned 83 times. Tt:supmathe foundation of th
apostles and prophets that the church is built.
""And are built upon the foundation of the apos-
tles and prophets, Jesus Christ himself being the
chief corner stone; (Ephesians 2:20).

I believe that according to the teaching of the
above verse, it is impossible for a church to reach
its full potential if it does not have an apostle
prﬁphﬁtwmﬂﬁngﬁsm&am This is mos|

‘many churche afésﬁllslmggling

Can we restore apostles to the Church of Jesus
Christ? T am sure God has already placed them
here. They are all around us. It is just that we have
made the word apostle so out of reach for us that
we do not believe it is possible to fulfill. I do not
like it when we take Christianity and make it
unreachable for the masses. We reserve it for an
elite few. I think it is satan’s strategy to get us to
remove New Testament Christianity from the
reach of Christians at large, and I have chosen 10
reject such elitism, whether it deals with the hear-
ing of God’s voice, or the seeing of God’s vision,
or the five fold ministry team. I would like to see
retumed to the masses the patterns of New Testa-
ment Christianity. 1 have chosen this as my own
course. Where will you stand?

The apostle, like each and every other job or
ministry, requires the call and gifting of God upon
the individual s life. God anoints each of us for the
vocations and ministries He has in store for us.
This also applies to each of the next four minis-
tries which we will be discussing (prophet, evan-
gelist, pastor and teacher). In addition, one grows

into his full ministry gift as he walks with God.
‘You will have the call to be an apostle from birth.
However, you will not actually be placed into that
office until much later in life. By that point you
will have received proper training and experience,
matured in your giftings, and come to the place
where others recognize the call of God upon your
life. So you may actually have the call of God for
an office or ministry in the body of Christ long
before you will actually be placed into that posi-
tion. Therefore, as you sense this call, you should
begin preparing yourself for the ministry rather
than arroganily declaring that you have a cer-
tain ministry in the body of Christ.

Apostles grew to the point of being able to do
attesting miracles (2 Cor. 12:12). This does not
necessarily mean one needs to do miracles when
he is first called an apostle, however, as one
matures, an empowering formiracles will develop
in his ministry. Consider, for example, the original
twelve apostles. Jesus first calls them apostles in
Luke 6:13. However, there is no mention at this
time (or before) of them doing any miraculous
works. As a matter of fact, just six verses later, in
verse 19, we see the multitudes trying to touch
Jesus, because power was coming from Him and
healing them all. There is no mention that the
multitudes were interested in touching the twelve
apostles, nor is there any indication that power
was coming from them to heal the multitudes.

No, the first mention of the apostles flowing
with miraculous power is a good while later in
Luke 10 where Jesus sends them out in two’s and
commissions them with power to heal. We find
that when they return (Luke 10:17), even the de-
mons were subject to them. Thus, the Scriptures
testify that the commissioning with the endow-
ment of supematural power may actually come
some time after one has been called and placed in
the office of an apostle.

When replacing Judas with Matthias, we dis-
cover that the eleven made a requirement that the
person who replaced Judas must be one who ““ac-
companied us all the time that the Lord Jesus
went in and out among us — beginning with the
baptism of John, until the day that He was
taken up from us — one of these should become
a witness with us of His resurrection.”” Although
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this requirement was established by the original
cleven for the one who replaced Judas, it does not
appear that it was carried out throughout the rest
of the New Testament, as it is never again men-
tioned in the selecting of the additional fourteen
apostles, and very likely not followed in their
selection.

Prophets — Seers Who
Communicate Divine
Inspiration

And it shall come to pass in the last days,
saith God, I will pour out of my Spirit upon
all flesh. and your sons and your daughters
shall prophesy, and your Young men shall
see visions, and your old men shall dream
dreams; (Acts 2:17).

Prophets were first called “seers” (2 Kings

17°13). They are people who can see and hear and

e 27 SCTSE 1o PEOPIEs Te N w

Testament Greek word propheteua, trans| ated
non'm“tﬂ‘bmﬂkfa?ﬂ:ﬂﬁd&”suﬁdmiﬁhpﬁﬁbm

Jesus manifested prophetic ability and He ex-
plained how He received it.

-Verily , verily, I say unto you, The Son can
do nothing of himself, but what he sees the
Father do: for what things soever he doeth,
these also doeth the Son likewise. For the
Father loveth the Son, and showeth Him all
things that himself doeth...I can of mine own
self do nothing: as 1 hear, I Judge: and my
Jjudgment is just; because I seck not mine
own will, but the will of the Father which
hath sent me (John 5:19,20.,30).

We see that Jesus, as our perfect example, lived
out of divine flow. He captured that flow by both
seeing vision and hearing God's spoken word
within Him. Therefore, seeing and hearing be-
come key facilities which the prophet opens up to
receive the Father’s initiative, which he/she then
speak forth.
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A Life-giving Flow

God’s voice and His vision release maximum
life and creativity to His children. Jesus said, “My
words are life” (John 6:63). When He spoke, mul-
titudes came to the hills for days to hear Him.

1 Corinthians 14:3 tells us that “he that prophe-
sieth speaketh unto men to edification, and ex-
hortation, and comfort.” Therefore, the thrust of
prophecy is 1o build up the body of Christ, to call
forth the dream and vision and creative abilities of
the Holy Spirit within each believer and to encour-
age them to walk in Christ in faith.

The creative flow can be expressed through mu-
sic, art, pageantry, poetry, inspired speaking or
inspired writing, or even architecture or crafts or
other works with one’s hands. The list of ways to
express the creativity of God is probably endless.
In the Middle Ages, the great composers and art-
ists came out of the Church. As the prophetic flow
is fully honored in the Church, we will again today
see the greatest artists, composers and craftsmen
receiving their inspiration from the Spirit of God
and using their gifts to glorify the Creator. They
will be men and woman who capture the divine
flow that comes from the throne of heaven and
release it into the world around them.

List of New Testament Prophets

1. Ananias was possibly a prophet to Saul (Acts
9:1-15; 22:10- 15)
Judas and Silas (Acts 15:32)

* Prophets and teachers at Antioch (Acts 13:1-4),
Prophets sent from Jerusalem (Acts 11:27).
Prophets at Tyre (Acts 21:4)

Agabus was a proven prophet (Acts 11:28:
21:10-11)
Philip’s four daughters (Acts 21:7-9)
8. Prophets at Corinth (1 Corinthians 14:27,29;
12:28,29).

9. Prophets at Ephesus (Ephesians 4:9-1 1).

10. Prophets among the scattered churches (2 Pe-

. ter2:1-2; 1 John 4:1-3),

11. False prophets at Crete (Titus 1:10-13).

e

=~

So we see that prophets operated commonljr in
the New Testament Churches.
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The Difference Between Old and New
Testament Prophets

Kevin Conner, in his magnificent book The
Church in the New Testament, makes the fol-
lowing distinctions between Old and New Testa-
ment prophets (page 166).

“4. Old Testaments Prophets were especially
used in guidance, direction, and inquiry of
the mind and will of God, because the Spirit
was not available for all flesh.

b. Old Testament Prophets were especially
used to utter and write infallible Scriptures
(11 Peter 1:20).....

It is therefore important to note these facts
and truths:

1) No New Testament Prophet was ever used
in guidance and control of another person’s
life. They were used to confirm the already
known and revealed will of God. But, for
New Testament believers, “as many as are
led by the Spirit of God, they are the sons of
God” (Romans 8:14). This is God’s norm. To
resort to a Prophet for direction, guidance or
control, is to violate the ministry of New
Covenant believers, of having access to God
through Christ, by the Spirit, who is avail-
able for ‘all flesh’ in this dispensation.

2. No New Testament Prophet was ever used
in the utterance of infallible Scripture. All
prophetic utterances were to be judged by
the Word of Scripture (1 Corinthians
14:29,30,32). Most of the New Testament
was written by the Apostles!”

Evangelists — Soul Winners
Who Proclaim Good News!

Evangelists have a heant for the harvest. They
love to see people saved. They preach and pro-
claim the good news that salvation is freely avail-
able to all who will believe and receive. The
Church is very comfortable with evangelists. Ac-
tually, it is so comfortable that it seeks to make all
people evangelists. Not that we all don't do some
evangelizing as the situation demands, but many
do not have the heart motivation to evangelize the
lost. The teacher has the heart motivation to in-
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struct and disciple those who are saved. The pastor
wants to love and care for the sheep. But the
evangelist wants to get people saved.

He is generally outgoing and people oriented.
He enjoys talking with people and bringing them
to the point of decision.

Philip, a Pattern New Testament
Evangelist

Philip is acmally the only person specifically
called an evangelist in the New Testament. In Acts
8:1-25 we see key elements to an effective evan-
gelist’s ministry. Evangelists work effectively out-
side the local church. They perform miracles, and
cast out evil spirits, bringing much joy and draw-
ing attention to the gospel they preach. They
preach the kingdom of God and the name of Jesus
Christ. They baptize believers.

The church needs such evangelists.

Pastors — Shepherds Who Love
the Sheep

Pastors have been the most accepted of the five
fold ministry. As a matter of fact, the entire five
fold ministry burden has generally been laid upon
the shoulders of the pastor, often resulting in burn-
out, breakdown, or withdrawal from ministry.

Pastors work as shepherds who care for the
sheep. They are people who love people. They

- love caring for people. They may not have a heart

for architectural design or prophetic flow, but they
do want to bind up the broken hearted and lLift
those who are downtrodden. If one sheep is lost,
they will leave the 99 and go after it. They care
about the one. They will not overlook a single
person.

People feel warm and loved when they are
around a pastor. Everyone needs a pastor.

It is shocking that in contrast to our constant
emphasis on the work and the role of the pastor,
the word “pastor” is only mentioned once in the
New Testament (Eph. 4:11). The more common
biblical terms are elder, overseer (sometimes
translated “bishop” in the King James Version),
and shepherd. Acts 20:17 & 28 states, “Eld-
ers.. made overseers over the flock...to feed (the
word is “’shepherd") the church....” Titus 1:5 ex-
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horts to “ordain elders...” and gives the qualifica-
tions in verse 7, “‘a bishop (the word is “overseer”)
must be blameless....” In 1 Peter 5:1,2, we are told
that “elders...feed (“shepherd™) the flock...taking
the oversight....”

Even more shocking is the realization that no
one is ever called a pastor in the New Testament,
and the only one named as shepherd is our Lord
Jesus (1 Peter 2:25). Of the 48 churches (or house-
churches) mentioned in the New Testament, never
do we see the traditional one man pastor over it, I
suggest that you may want to let these truths sink
into your spirit, and bring about a transformation
of the way you look at, plan and develop the
church leadership team.

Teachers — Disciplers Who
Train Others

And Jesus came and spake unto them, say-
ing, All power is given unto me in heaven
and in earth. Go ye therefore, and teach all
nations, baptizing them in the name of the
Father, and of the Son, and of the Holy
Ghost: teaching them to observe all things
whatsoever I have commanded you: and, lo,
{ am with you alway, even unto the end of
the world. Amen (Matthew 28:18-20).

Teachers train and disciple others to receive and
respond to the revelation of God. It is much more
than the impartation of facts. Itis the transforming
and discipling of lives.

The teacher’s main emphasis is clear under-
standing. He will often present truth line upon
line, and thus tends to appeal more to reason and
understanding, rather than emotions. He will tend
to be systematic, but must seek the unction of the
Holy Spirit so that the teaching is a channel for the
impartation of Spirit life, as well as knowledge.

Teachers in the New Testament
Prophets and teachers in Antioch (Acts 13 1)
Paul (2 Timothy 1:11)

Apollos (Acts 18:24)

Timothy (1 Timothy 6:2; 2 Timothy 2:2)
Aquila and Priscilla (Acts 18:26)

Women (Titus 2:11)

A
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Blends of Ministry Giftings

Nowhere does the New Testament suggest that
a person is limited to just one ministry gifting. On
the contrary, Jesus requires us to multiply our
giftedness (Matthew 25:14-30). If we have re-
ceived two gifts, we are 10 multiply them to four.
If we have five, we are 1o cultivate ten.

Paul states that he exercises several ministry
giftings himself.

Whereunto I am appointed a preacher, and
an apostle, and a teacher of the Gentiles
(2 Timothy 1:11).

In addition, if you read through the book of Acts
you will find that Paul operated all nine gifts
(manifestation) of the Holy Spirit as well.

It is interesting to note in the above verse that
Paul did not consider himself an apostle to all
people, but only to a certain group (the Gentiles).
(See also 1 Cor. 9:2.) This supports the idea that
one’s ministry may be to a select group, or toward
select topics, as Smith Wigglesworth being an
Apostle of faith, I would say that one is an apostle
to those who look to him as an apostle. One is a
teacher to those who look to him as a teacher, and
so on. That is why no one title fits a person in all
situations. To some people and in some situations,
he may be an apostle. To other people or in other
situations, he may not be an apostle. That is one
good reason why we do not use our ministry
function in the body as our title.

What if you do not have five people with elder-
ship qualifications who can express the five basic
heart motivations when you begin your church?
Whatif you only find two? Often individuals have
a blend of two to three giftings. Therefore, these
two elders may carry the responsibility for all five
heart motivations while the church is small, As it
grows, you may find that a large church has ten to
twenty people ministering with various gift mixes
on the leadership team. So we should not assume
that the leadership team must have five individu-
als, or that it can only have five individuals. You
will be flexible and discern what the Holy Spirit is

saying.
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Titles or Functions?

It is important to point out that the five fold
ministry gifts are functions we have in the body
of Christ and not titles we carry. Nowhere does
Paul name himself as “the Apostle Paul”. Rather it
is “Paul, an apostle.” T do not think it is wise (0
alter this New Testament pattern and begin using
these functions as titles. As a matter of fact, there
is a total lack of titles of any kind given in the New
Testament. Authority does not come from the title
we carry. Rather, it comes from the anointing we
manifest, and the respect that is engendered as a
result of an authentic ministry.

A Summary of the First Two

Chapters

1. Govemment of the local church always rests
upon several individuals — an eldership
team — plural,

2. They are to meet the qualifications sct down

for elders in the New Testament.

Effective teams out-perform individuals.

4, ‘This eldership team is to be composed of peo-
ple expressing the five heart motivations of
Ephesians 4:11.

(%]
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5. The five heart motivations are.
Apostles — Architects Who Establish the
Foundations
Prophets — Seers Who Communicate Divine
Inspiration
Evangelists — Soul Winners Who Proclaim
Good News!
Pastors — Shepherds Who Love the Sheep
Teachers — Disciplers Who Train Others

6. We do not use our heart motivations as titles
but as functions.

7. There was no central headquarters that control-
led the local New Testament Churches. (To
be covered in detail in Chapter Nine).

Action Exercise

1. Have all members of your team take the
“Heart Motivational Profile” (Worksheet
Number Four in the back). Come together
and discuss what you have discovered. What
are the blends of giftedness? Who is strong-
est in what areas?

2. If you need to change your form of church
government, consider taking steps now to
move in that direction.



Chapter Three

How Does a Five Fold Eldership
Team Function?

Hearing Five Heart Motivations

In the last chapter we discovered a five fold
ministry team with five different ministry objec-
tives. They were....

Apostles—  Architects Who Establish the
Foundations

Prophets —  Seers Who Communicate Divine
Inspiration

Evangelists — Soul Winners Who Proclaim
Good News!

Pastors — Shepherds Who Love the Sheep

Teachers—  Disciplers Who Train Others

May I suggest that under these five main minis-
try objectives lie five heart motivations. They are:

Apostles—  Heart for the Whole, Organization
Prophets —  Heart for Inspirational Creativity
Evangelist — Heart for the Harvest

Pastors — Heart for the Sheep

Teachers — Heart for Truth

Providing Balanced Team
Ministry

A church desiring to express the fullness of
Christ will want to make sure these five heart
motivations are constantly being expressed in
public services and ministries. That means that
during the leadership team meetings each of these
five voices need to be heard, honored, received,
brought into consensus with each other, and acted
upon.

I believe it is the role of the apostle in the group
to lead and call the meetings together. This goes
for both public and private meetings. He is the one
with the gift of leadership and the heart for the
whole. He is the one who cares for the overall
design. He is the one to be concemed about bal-
ance. He is the architect.

It may be possible that the person currently
serving as the senior pastor will discover that he
has the heart of a pastor rather than an apostle. Or,
he may have the heart of an evangelist. How does
this work out if the apostle (organizer) is the one
who would generally chair the meeting? Let me
suggest a couple of possibilities: 1. The current
senior pastor could allow the one with the heart for
organization to chair the meeting, and it could be
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fully understand that the current senior pastoris to
continue to be honored as the senior pastor. 2.
Another possibility is to re-arrange titles and job
junctions, and form a co-equal eldership team
composed of people representing the five heart
motivations, who work together as a team utiliz-
ing consensus in the decision making process.
Each church will have to work through all the
different factors and decide what they can and
should do for the present time to begin making
steps to move in this direction.

So let us assume that the apostle is to call the
meeting and preside over it. As every issue is
under discussion, he is to see that each of the other
of the five heart motivations is brought forth and
heard and honored. If one of the team members is
quieter by nature, he is to draw him out by asking
what he is sensing from the Holy Spirit. The apos-
tle is to see that all five heart motivations are
voiced and heard.

Once the five heart motivations are all ex-
pressed, it may take some discussion to discermn
how these five heart motivations can be knitted
together into a satisfactory Holy Spirit resolution
to the issue being discussed or the ministry being
developed. Each on the leadership team is to voice
his heart motivation and listen as others voice
theirs. Each is to be seeking God for the most
cffective way of blending all five heart motiva-
tions and releasing a fully balanced and effective
Holy Spirit plan.

Since they are a team, each one gives careful
attention to that which is being expressed by oth-
ers on the team. They listen with the ears of their
heart. They ask questions for clarification. They
ask the Holy Spirit to help them see and to help
them blend together all the various things which
are being spoken through the team members.

Once it is obvious that consensus is being
reached, the apostle may state in a summary way
what has been decided upon and ask for an
“amen” from the various team members. As they
agree, the team then moves on to other issues.

Just because the apostle has an agenda for the
meeting does not mean that others may not bring
forth issues that are on their hearts. The apostle
should have a time in the meeting when it is open
for any who so desire to present new or old busi-
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ness. The evangelist may want to present some
ideas or ministries which the Holy Spirit has been
birthing within him for new or more effective
evangelistic outreach. The prophet may have
some words which have been burning within his
heart which the church leadership team needs to
consider concerning where the church is and
where God wants to take her. The pastor may want
10 share news on where several people or situ-
ations are in the church body, and the teacher may
want o suggest a specific area of teaching which
he thinks needs to be presented to the body.

It is the assumed responsibility of each team
member to be seeking the Lord week by week for
what the Holy Spirit is saying to the body through
their particular heart motivation/ministry.
They will be looked upon to keep their area
abreast of what the Holy Spirit is saying to the
Church around the world, as well as specifically
for their particular congregation. They will be
cxpected to take the lead in seeing and sensing and
birthing these things within the local assembly,
They will be expected to take the lead in present-
ing these things to the leadership team for input
and consensus. Any major move in their areas
should be submitted to the leadership before being
acted upon. Minor things could be incorporated
without input from the leadership team.

So a typical five fold leadership team agenda
may have the following parts in it (among others):

Worship and prayer.

Discussion of topics brought forth by the
apostle.

Discussion of topics brought forth by the
prophet.

Discussion of topics brought forth by the
evangelist.

Discussion of topics brought forth by the
pastor.

Discussion of topics brought forth by the
teacher.

Close in worship and prayer.

In summary, the apostle chairs the meeting, not
by issuing commands and orders and directives,
but by making sure that each of the five fold heart
is heard concerning each issue. Each one of the
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five fold ministry is responsible to seek God con-
tinuously for divine revelation concerning how his
ministry gift can be more effectively released
within the local body. They are expected to lead
in bringing forth revelation for their area of

ministry.

Decision-Making Through
Consensus

So now we need to learn a new style of decision-
making. Two styles of decision-making which I
have used in the past were democratic vote with
majority rule, and dictatorial vote with one man
rule. These are both different from consensus. In
consensus, you are not looking for a majority. You
are looking for all to come to a joined agreement
that blends all the various elements which the
Lord is bringing forth through the entire team. You
are prepared to work on the problem until all of the
five fold team come to unity in the issuc.

You say, “But that could take forever!” Well, our
faith is in God, not men. We remember that the
king’s heart is like channels of water in the hand
of the Lord (Prov. 21:1) and that the plans of the
heart belong to a man but the answer of the tongue
is from the Lord (Prov. 16:1). Therefore, we are
willing to work and pray and seek God together
until we have unity. “Behold, how good and how
pleasant it is for brothers to dwell together in
unity! It is like the precious oil upon the head (i.e.
the anointing)...For there the Lord commanded
the blessing — life forever” (Ps. 133:1-3). Where
there is unity, the anointing of the Spirit of God
can freely flow. And of what value are our plans
and dreams if they have not His anointing?

There are several rules we use in consensus
decision-making.

1. Tryto convince people as honestly and thor-
oughly as you can of the insight God has
given you. Use all your ability.

2. Listen with your whole heart as others present
their cases. Seek to hear with your spirit
what is being said.

3. Ask questions until you fully understand.

4. If you think you are hearing what a person is
saying, and can assist them in more clearly
saying it, do so.
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5. Don’t just give in to someone else. Wait until
you genuinely see the light.

6. Don’t take turns giving people their way.
(““We spent money on evangelism last
month so we should spend it on teaching
this month.” It doesn’t matter — where does
God want the money spent this month?)

7. Attack situations and problems, not people.

8. Look for the “multiple win” where everyone’s
heart is heard and honored and received and
integrated into the final decision.

More information on communication skills will
be given in Chapter Seven.

What if you can’'t come to

consensus in a meeting?

1. Wait, pray, fast, and come together again.

2. 'Wait for harmony. If there is no consensus,
don’t move.

3. Godis rarely in as big a hurry as we are. He
starts His plans in motion soon enough to
get them accomplished when He wants them
accomplished. Jesus was a nine month baby!

4. Sometimes outside help may be required. See
Chapter Nine for a discussion on when to
bring in outside help and how this would op-
erate.

The Set Man = First Among
Equals?

Those who have read very much about the five
fold leadership team have heard the phrase “the
set man” and “the first among equals.” It comes
from phrases in the Bible like “Then Peter and the
other apostles (Acts 5:29).” This phrase seems to
mean different things to different people. To some
it means that the “set man” is in charge, gives
orders and has veto power. I do not see how one
can hold this view and still call them the first
among equals. They are no longer equal if one
carries veto power. One has dictatorial power.

Others feel that the first among equals means
everyone is equal and each one brings forth what-
ever they want in the meeting.

I would like to suggest even a third meaning for
the phrase ‘‘first among equals.” The set man is the
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apostle who has been chosen to be the spokesman
and architect of the local church. He does not have
dictatorial vote, but rather presides over the meet-
ings insuring that all five heart motivations are
heard and honored and brought into consensus.
Others in the group are not necessarily equal in
input in various areas (even though they are equal
in vote). The evangelist is responsible to take the
lead in birthing Holy Spirit vision and ministry in
the area of evangelism. The pastor is responsible
to take the lead in birthing Holy Spirit vision and
ministry in the area of caring for the sheep. The
teacher is responsible Lo take the lead in birthing
Holy Spirit vision and ministry in the area of
excellent discipling experiences which are made
available to the congregation. And the prophet is
responsible to take the lead in bringing forth a
continuous flow of inspirational creativity in
many varied forms to and through the local con-
gregation.

Therefore, the fivefold leadership team does not
just come together looking for the set man (i.e. the
apostle) to lead them in each and every area. No,
the “set man™ oversees the flow of revelation
which pours forth through the five hearts of the
five fold ministry. And each one of the five fold
ministry is expected to bring forth the leadership
for his area. Therefore, the apostle is not the super-
man who gets revelation for the whole church. No,
he is the architect who assists in the fashioning of
the various parts of the revelation process into a
complete whole. Therefore, I think it is acceptable
to call him “the set man” or “the first among
equals,” as long as it is clearly understood what
this means.

Modeling Servant Leadership

Jesus said that leadership in the Church would
be the opposite of leadership in the world.

But Jesus called them unto him, and said,
Ye know that the princes of the Gentiles ex-
ercise dominion over them, and they that are
great exercise authority upon them. But it
shall not be so among you: but whosoever
Will be great among you, let him be your
minister; And whosoever will be chief
among you, let him be your servant: Even as
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the Son of man came not to be ministered
unto, but to minister, and to give his life a
ransom for many' (Matthew 20:25-28).

Every leadership position in the body of Christ
calls you to serve and give your life for those
under your responsibility. The shepherd gives his
life for the sheep, not vice versa. If anyone begins
wrangling for the lead position, or begins lording
it over others, he should be dealt with according to
the pattern set out in Matthew 18:15-18. The
pharisees loved titles, such as being called Rabbi
(Matthew 23:7). We do not gain our authority by
our title. Jesus took the lowest title He could find
and constantly referred to Himself with that: “the
Son of Man.”

Power Versus Authority

False power is manifested in several ways. 1)
Coercive power. This usually involves manipula-
tion and deception. 2) Institutional role or title.
This person exercises control because of his posi-
tion or title in the organization. Jesus divested
Himself of all such power as He walked on earth.

True spiritual authority is rather earned by the
respect of the people whom you serve. Because
they can see God flowing through you in various
anointings, they give you authority and input into
their lives. You are never to demand this, nor are
you ever to require it. Jesus always offered His
disciples freedom to leave when the going became
rough (John 6:67)

Providing Balanced Continuous
Growth

A church that is being guided by a five fold
leadership team should be experiencing balanced
continuous growth in several directions. It will not
become lopsided in the direction of the senior
pastor, but will experience balanced growth in all
directions represented by the five fold team.
Therefore, it should not be known as a teaching
church, or an evangelistic church, or a prophetic
church, or a caring church, but it shall be know as
all of the above because all five heart motivations
are continuously being heard and acted upon. And
it should be known as a church which practices all
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these things decently and in order because the Action Exercise
apostle over it maintains a sense of order as these
ministries and anointings are expressed. Copy from the appendix Worksheets Number

13, 14 and 22 and have your leadership team
complete them. Discuss them during the course of
several weeks, or a day long staff meeting.



Chapter Four

Experiencing the Five Fold Ministry
on Every Level

. Inthelasttwo chapters we discovered a five fold
ministry team with five different ministry objec-
tives. They were....

Apostles — Architects Who Establish the
Foundations

Prophets —  Seers Who Communicate Divine
Inspiration

Evangelisis — Soul Winners Who Proclaim
Good News!

Pastors — Shepherds Who Love the Sheep

Teachers — Disciplers Who Train Others

We said that under these five main ministry
objectives lie five heart motivations. They are:
Apostles — Heart for the Whole, Organization
Prophets — Heart for Inspirational Creativity
Evangelist — Hean for the Unsaved
Pastors — Heart for the Sheep
Teachers — Heart for Truth

We explored how these heart motivations would
be expressed in a leadership team meeting. Now
let us discuss how they can be expressed in the
Sunday service, in a home cell meeting, and in a
typical ministry such as missions outreach.

Expressing the Five Fold
Ministry in the Sunday Service

The Sunday service does not center around the
preaching of the Word but the experience of the
Lord Jesus Christ, in and through so many means
—— people, sacraments, the Word, worship, minis-
try, operation of spiritual gifts, etc. All services
should be experience-oriented enjoyable times
when people receive multiple aspects of ministry
through others and revelation and healing from
God. There should be a great sense of unity of
purpose and spirit, as well as great openness and
freedom of communication.

Since cach member of the congregation has one
of the five heart motivations within themselves,
cach one will want to receive that ministry which
corresponds 1o their heart motivation. Teachers
enjoy being taught, pastors enjoy being loved,
prophets cnjoy being prophesied to, and evangel-
ists enjoy salvation messages.

Therefore, each gathering of believers should
allow for and expect the expression of each of the
five ministries, always ‘subject, of course, to the
leading of the ‘Spirit. The guiding principle for
public gatherings is 1 Corinthians 14:40: “Let all
things be done decently and in order.” All things
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includes the prophetic inspirational flow, pastoral
care, evangelism and teaching. It is the apostle’s
role to see that the other four voices are effe ctively
released in a life-giving way. He is responsible to
capture the Spirit’s flow in a meeting and allow
the service to be released in that direction. This
administrative oversight is subject to the evalu-
ation and input of the other members of the five
fold team, probably in the weekly leadership
meeting.

The apostle who is overseeing the meeting may
delegate sections of the meeting to others on the
team 1o oversee, especially if others have a blend
of giftedness which includes administration/over-
sight. For instance, if the worship leader is also
administrative, he can possibly be responsible to
take the entire worship section of the service him-
self, without intervention from any other. On the
other hand, if the worship leader does not have
much gifiing in the area of administrative over-
sight, the apostle may want to stepin several times
during the worship time to guide as he senses the
Holy Spirit is moving,

A possible service which included the ministries
of all heart motivations could look like this: There
is good prophetic inspirational flow during the
worship. There is also a time during the worship
service for people to come forward to the altar to
be prayed for if they have any needs. Counselors
also come forward and pray with them at the altar
while quiet worship is continuing, allowing pas-
foral care ministry to be evidenced. Then there
may be a time of teaching from the Word (provid-
ing the ministry gift of teaching), which can be
concluded with an altar call for salvation (provid-
ing for the ministry of evangelism).

I'was amazed while in South Africa to see senior
pastor after senior pastor stand up after 1 had
finished a teaching sermon, lead an altar call, and
have 30 to 50 people per service respond to the
call of salvation. I had never seen anything like it
in my ministry. So I decided to try it. After one of
my teachings I did an altar call, and 1o and behold,
no one came forward! The senior pastor came up
after me and did a second altar call and about 25
people came forward to accept Jesus as their per-
sonal Savior! Afterward, I went out to dinner with
the pastor and he mentored me a bit, telling me
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what I was doing wrong so I could be more effec-
tive next time. (Basically, he said, you do not ask
if anyone wants to get saved. You know that God
is working in people’s hearts, and you state it
positively, with faith, and call for them to come
forward. Hmmm. I learned more over pie than I
might have in an entire Bible school course.)

So now I have two choices. T can grow in the
ministry of an evangelist, or, when I am done
teaching in my local church, and I know we have
an outstanding evangelist on the leadership team,
I can wrn the service over to him and in 5 or 10
minutes, he will likely have a good number of
people at the altar ready to give their hearts to the
Lord.

Therefore, in the above outline for a service, you
see that all five ministries operated. It was a well
rounded service. A complete ministry of Christ
was offered to the people, and the people, regard-
less of their motivation, went home filled with joy
overflowing.

Incidentally, our normal policy is that those who
are just leamning to operate in the release of their
ministry gift are to practice in the small group
settings. The large gathered assemblies are where
mature ministries are expressed and operate.

Expressing the Five Fold
Ministry in Home Cell Groups

Both large and small groups will allow for the
expression of all ministries. Teaching during the
small group will tend to be more specific, in the
large group more motivational, inspirational or
geueralized. The small group will also have wor-
ship, prophecy, teaching, evangelism, and pastoral
care.

If it is God’s plan for the five fold ministry to
operate in His Church, then I suspect the five fold
ministry is already present in every cell, every
local body, and in the Church universal. We sim-
ply need to recognize that which is there. In the
small cell group, you will find apostles who want
lo organize the meeting, prophets who release
prophetic worship and prophetic gifts, evangelists
who see that any newcomer is given a chance to
accept Christ, pastors who see that a time of per-



Experiencing the Five Fold Ministry on Every Level

sonal ministry takes place to needy individuals,
and teachers who see that some teaching occurs.

It strikes me that the church has had a hard time
figuring out whether to make their small groups
evangelistic, or teaching, or pastoral care groups.
Probably that is because they are to be all of the
above. One large dynamic growing church I vis-
ited in Singapore (5000 members) used the term
“Life Group” for its small groups. That strikes me
as an outstanding overall title that embraces all the
five fold ministry as being active in the small
group.

I believe the leadership of the cell group should
also recognize the presence of the five fold minis-
try team within the group and encourage its opera-
tion on a weekly basis. It would be very similar to
the operation of the leadership team in the large
gathered assembly. The evaluation of how suc-
cessful the home cell meeting has been may be
similar to the evaluation of the Sunday service. A
sample evaluative checklist can be found in the
last chapter of this text.

Expressing the Five Fold
Ministry in the Missions
Program

What about the missions program? Does the
five fold operate there? Absolutely. My daughter
went with Teen Mania to South America last sum-
mer and we saw an excellent example of balanced
leadership. First, they had an architect who put the
entire missions program together. Then they had a
local representative who acted as a pastor to the
teens for the time they were away from their
parents. At the beginning of their missions trip,
they stopped for a few days at Oral Roberts Uni-
versity to receive some training in the mime
drama they were going to do, as well as spiritual
and Bible teaching. Then, in South America, they
led thousands to the Lord. So there you have the
apostle, prophet, pastor, teacher and evangelist
operating. You may ask, “Where was the
prophet?” The prophet, the one who receives and
releases inspirational flow, was the one who cre-
ated the mime that was used in the gospel presen-
tation. So the entire five fold ministry was
operating in this missions outreach program.
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Without all five parts, it would have never been as
successful as it was. Five thousand people ac-
cepted Jesus in a two week period!

Each One Has Received a
Measure of Grace

Does every single Christian have one of these
basic heart motivations mentioned in Eph. 4:11?

But unto every one of us is given grace ac-
cording to the measure of the gift of Christ.
(Eph. 4:7)

Wherefore he saith, When he ascended up on
high, he led captivity captive, and gave gifts
unto men. (Now that he ascended, what is it
but that he also descended first into the
lower parts of the earth? He that descended
is the same also thar ascended up far above
all heavens, that he might fill all things.)
(Eph. 4:8-10)

And he gave some apostles, and some
prophets, and some evangelists, and some
pastors, and teachers for the perfecting
of the saints, for the work of the minis-
try, for the edifying of the body of Christ.
(Eph.4:11,12).

I had not recognized that these verses indicate
that every one of us has been given grace for one
of these ministries. I had never connected verse 7
above with verse 11. Since they were divided by
verses 8-10, I missed the connection between
verse 7 and 11. However, if you look closely at
verses 8 - 10, you will discover that they are a
parenthetical thought, discussing where this
grace comes from. In verse 7, Paul declares that
every one of us has grace according to the measure
of the gift of Christ, then he tells us where this
grace comes from, and then he lists five ways this
grace is manifested. The strong indication tome is
that each one in the body of Christ has a heart
motivation and giftedness and grace that can be
manifested in one of these five ways.
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Problems with My Discovery

That left me with several questions. What about
the other lists of gifts in Romans 12 and 1 Corin-
thians 12? And what about people who are called
to “secular” employment? Let’s look at both of
these questions.

First, what about the list in Roman 12:3-87 To
me it appears that the main point of these verses is
that we are to use the gifts and graces which God
has deposited within us according to the measure
of faith which we have. The point is not that this
is any particular complete listing of gifts, just that
they are a sampling of possibilities of giftedness
which we can minister into the body of Christ, and
that they are to be ministered according to the
measure of faith which we have at the time. The
phrase measure of faith occurs twice in these six
verses-making me feel that it is the main thrust of
the passage. The gifts that are mentioned in Ro-
mans 12 are prophecy, service, teaching, exhorta-
ton, giving, leadership and mercy.

Actually, a number of the mentioned gifts in
Romans 12 are things which I think we are to all
have. For example, prophecy. 1 Corinthians 14:31
says, “For you can all prophecy one by one so
that all may learn and all may be exhorted.”
Therefore, we all can prophecy, however we do it
according to measure of faith which we have.
Some of us will speak the oracles of God in our
homes. Some of us will speak them in our
churches. Some of us with speak to our nations.

Also, service. We are 10 all serve those around
us with whatever particular gifting God has given
10 us. We serve through our gift. Even if we are
the leader, the Bible commands that it be servant
leadership, and forbids dominating as the heathen
do. Some of us serve in our homes, some in our
churches and some in our nations. I would also say
we are all to give, practice hospitality, and show
mercy with cheerfulness. Therefore, may I sug-
gest that the point of these verses is that we are 10
minister according to the measure of faith
which we have.

What about the list in 1 Corinthians 12:7-11?
Again, to me the point is made quite clearly in the
first verse, verse 7.

But the manifestation of the Spirit is given
lo every man to profit withal.
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This particular list is called *the manifestation”
(singular) of the Holy Spirit. We all have the Holy
Spirit within us and He can manifest Himself
through our lives in any of the nine ways. If you
read through the book of Acts, you will find that
Paul manifested the Spirit in all nine of these
ways. In the gathered body, each one cannot ex-
press all nine manifestation or we would have
bedlam, but in our own personal lives and minis-
tries outside the gathered assembly we will find
that all nine can operate to one degree or another,
according to our level of faith.

In the gathered assembly, those with the greatest
measure of faith and maturity are to be the ones
who operate these gifts publicly.

Therefore, I believe the key list in the New
Testament that describes the ministry gifts in the
church is the list in Ephesians 5 of apostle,
prophet, evangelist, pastor and teacher.

But we must ask, is everyone called to be one of
these five, ministering “full time” and financially
supported through the ministry, or are some called
to be managers, craftsmen, doctors, waitresses or
salesmen? I believe some are called to these, and
hundreds of other possible vocations. Therefore,
where do I go from here?

Discerning Five Underlying
Heart Motivations

I believe the answer can be found by looking
deeper. Rather than training for the five fold min-
istry specifically, we should train the five heart
motivations that are behind the five roles of apos-
tle, prophet, evangelist, pastor and teacher, and let
these five heart motivations be expressed in min-
istry and vocational roles that are both within and
outside structured church vocations.

Let us tear down the sacred/secular mind set
which so many of us have, and accept the fact the
the Earth is the Lord’s and all it contains. God
Himself serves as political leader, being King of
kings and Lord of lords. He serves as financial
leader, owning all the gold in all the mines. He
serves as spiritual leader, providing salvation for
all of mankind. God is not divided. He is all three.
He embraces all three. He leads in all three. When
He blesses us, it touches all aspects of our lives
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(material, physical, spiritual, governmental —
Deut. 28:1-14). When He curses us, it also touches
all aspects of our lives (material, physical, and
spiritual, governmental — Deut 28:15 - 68). There
is not a division in His mind. Life is a whole.

Removing the Sacred/Secular
Split

If we tear down the idea that there is a sa-
cred/secular split; if we say that life is a whole and
we train for the whole of life; if we accept that
people may be multi-gifted (Matt. 25:14-30) indi-
viduals even as God is, then we can allow for all
of life in our world view, not just for “spiritual”
vocations.

We will encourage and train people that they can
express thesc heart motivations in a variety of
roles. For example, one may have a heart for
people. He may function as a pastor, or as a per-
sonnel manager. Another may have a heart for the
harvest. He may function as an evangelist, Or as a

salesperson. Another may have a heart for discov-
ery. He may function as a teacher or an investiga-
tive reporter. Another may have a heart for the
whole. He may function as an apostle or as the
president of a corporation. And, of course, there
are many other roles available, and many blends
of heart motivations which take place in actual
life.

Our manual for pastors that lays out our “train-
ing program” or Discipling Experience for the
five fold ministry delineates the ramifications of
this line of reasoning even further, into a full
fledged training program available to local
churches.

Action Exercise

1.  Work through Worksheets Number 23 and 24
located in the back of this book.

2. Examine one of the ministries of your church
and see how the five fold ministry could or
is operating through it.



Chapter Five

What Is the “Bottom Line” for Five
Fold Teams?

The Ephesians 4:11-16 Mandate

And he gave some apostles; and some
prophets; and some evangelists; and some
pastors and teachers; For the perfecting of
the saints, for the work of the ministry, for
the edifying of the body of Christ: Till we
all come in the unity of the faith, and of
the knowledge of the Son of God, unto a
perfect man, unto the measure of the stat-
ure of the fulness of Christ: That we hence-
forth be no more children, tossed to and
fro, and carried about with every wind of
doctrine, by the sleight of men, and cun-
ning craftiness, whereby they lie in wait to
deceive; But speaking the truth in love,
may grow up into him in all things, which
is the head, even Christ: From whom the
whole body fitly joined together and com-
pacted by that which every joint supplieth,
according to the effectual working in the
measure of every part, maketh increase of
the body unto the edifying of itself in love
(Ephesians 4:11-16).

The bottom line, or the goals, of a five fold
ministry team are stated above. They include:

1. Equipping the saints to do the the work of the
ministry For the building up the body of Christ

2. Until we all come to the Unity of faith Knowl-
edge of the Son of God. A complete man = the
fullness of Christ

3. No more children tossed about by doctrine but
speaking the truth in love Growing up into Him in
all things, who is the head Living as a properly
joined body with every joint, supplying that part
which it is 10 be supplying. Makes the body grow
inlove.

These goals are different than some goals I have
had in the past as I have ministered. First, I do not
do the work of the ministry. My function is to
equip others to do it. There are many others in the
congregation (probably all — see Eph. 4:7) with
one or several of the five fold heart motivations
whom I should be apprenticing under me to do the
work of the minisiry. The blessing of God comes
as one gives himself in ministry. If I do all the
ministering, I receive the blessings of God. If et
others do the work of the ministry, then they find
the grace and mercy, the peace and power of the
Holy Spirit flowing through them, and they expe-
rience the joy of the Lord.



Chapter Six

Mastering Team Dynamics

ENJOYING Multi-gifted
Responses

If 1 do not learn to honor and appreciate the
“differentness” of each of the five fold ministries
responses to a situation, I may begin to despise
them. I may fall into the trap of believing that the
way I see things is the correct and right way, and
that all other ways are somehow less valid or
valuable than mine. Instead, we are commanded
to “honor all men (1 Peter 2:17),” and reminded
that “in a multitude of counselors there is safety
(Prov. 11:14).”

Sometimes I forget that I am only part of the
solution. I forget that I most likely do not have all
five heart motivations and I become irritated when
people challenge me with different ways of think-
ing. I need to learn to be open to people who see
things differently than I do. It would be best if
everyone on the team knew clearly his strengths
and weaknesses, and made a commitment to him-
self and to the others not to make major moves
until he has received and honored and integrated
input from others, especially from those who have
strong gifts in his areas of weakness. If the team
takes thc Heart Motivational Profile together
and discusses their results, they will become
aware of their own and each other’s strengths and
weaknesses.

For example, the evangelist wants to conduct a
major evangelism campaign. Essentially he just
wants 10 go out to the streets with a group of
people and “do it.” It would be easy for him to
become irritated when he is questioned by the
other four: The teacher asks him, “Have you
trained the people who are going to be working
with you?” The prophet asks, “Have you heard
from God in this thing, or is it just a good idea you
have?” The pastor asks, “Is this going to be con-
frontational and turn a lot of people off 10 the
gospel? And what about follow up?” And the
apostle asks, “Have you planned the entire cam-
paign? Will you need any permits? Will you need
literature? How much will it cost?”

Now, the evangelist can become angry and say,
“Man, all I wanted to do was a little evangelism!
Let’s not make it a major issue, all right?”” Or he
can say, “No, I really haven’t thought about a lot
of these things. Can we discuss them right now for
a few minutes and see if we can get some good
answers?” As he invites the others to contribute,
and they lend their skills to him, they should in
short order have a humming evangelistic outreach
flowing from their church. And it will be much
more effective than if the evangelist had just
planned it on his own.

Do all five need to be involved in planning
everything? No, that would be too time consum-



7. Greet One Another — Romans 16:3-6,16
8. Serve One Another — Galatians 5:13
9. Bear One Another’s Burdens

— Galatians 6:2

10. Bearing With One Another — Ephesians 4:2
11. Submit to One Another — Ephesians 5:21
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12. Encourage One Another— 1 Thessalonians
5:11

Action Exercise

Complete Worksheets Numbers 5 through 7 in
the back of the book.



Chapter Seven

Mastering Communication Skills

The Need for Effective
Communication Skills

Counselors suggest that 86% of American di-
vorces are brought about by poor communication.
The percentage is most likely similar when it
comes to the breakdown of staff relationships.
With communication being one of the most im-
portant skills we need to be effective in life, it
should be a major topic of study throughout the
educational system as well as throughout our adult
lives. We should hold seminars on it, and work-
shops on it, and make sure we are always commu-
nicating with total effectiveness in our marriages
and on our jobs and in our churches and with our
children and friends.

It is the responsibility of the one who leads to
insure that effective communication is taking
place at all times. In the church that will be the
apostle, in the home the husband, and at work it
will be the company president. People look to
their leader for the proper running of things.
Therefore he must take oversight of this responsi-
bility. The buck does stop with the leader.

Creating and Maintaining
Metanoic Alignment

Alignment has happened when people work to
their full capacity, when they feel “in sync” with
their co-workers, when everything comes together
on cue though completely unplanned.

When there is a synergistic relationship between
the individuals’ goals and the company’s, your
power to achieve personal goals is amplified by
the cotporation.

When people experience alignment they know
it, and they yeam to repeat it. Some find it so
transforming that life becomes a search for dupli-
cating it.

This state of high creativity is called metanoic,
a Greek word used by the early Christians, mean-
ing the reawakening of vision and intuition.
Metanoic organizations possess vision, align-
ment, mastery, and the ability to integrate intuition
and rationality, to see the company as a whole and
create structures that further that whole.

A successful corporate vision links a person’s
job with his or her life purpose and generated
alignment — that unparalleled spirit and enthusi-
asm that energizes people in companies to make
the extra effort to do things right — and to do the
right thing. That is what makes a church uncom-
monly successful — but only when the vision is
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are honored, and given what they need, in order to
sense satisfaction in the conclusion of the negotia-
tions.

Improper Methods of Dealing
with Conflict

1. Avoid conflict by retreating from it.

2. Avaid conflict by circumventing the major is-
sues and focusing on minor points.

3. Avoid conflict by dealing with side issues.

A Scriptural Approach to
Handling Confrontation

1. Make sure you are dealing with facts, not
guesses or hearsay. “Never convict anyone
on the testimony of one witness. There must
be at least two, and three is even better
(Deut. 19:15,LB).”

2. Always make the initial confrontation in pri-
vate between you and the person involved.
“Discuss the matter with him privately,
Don’t tell anyone else, lest he accuse you of
slander (Proverbs 25:9,10,LB).”

3. If the other person involved refuses to resolve
the problem privately, take someone with
you and try again. “But if he will not listen
L0 you, take one or two others with you so
that everything that is said may have the sup-
port of two or three witnesses (Matt. 18:16,
Phillips).”

4. If the person continues to resist resolving the
conflict, you may need to dissolve the rela-
tionship (Matt. 18:17).

Thoughts to Keep in Mind
1. “Itis to a man’s honor to avoid strife, but

every fool is quick to quarrel (Proverbs
20:3)”

Action Exercises
1.
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Conlflict provides an excellent opportunity to
serve others. Jesus said, “If someone wants
10 sue you and take your tunic, let him have
your cloak as well. If someone forces you to
£0 one mile, go with him two miles
(Matthew 5:40,41).”

Be committed to resolving conflict quickly.
The longer the conflict continues, the more
difficult it is to resolve, d

Take the initiative in confronting those in-
volved. Don’t wait for them to come to you.
“If your brother wrongs you, go and have it
out with him at once (Matthew 18:15, Phil-
lips).”

Even though hostility and anger are present in
conflict, avoid angry arguments. “A patient
man has great understanding, but a quick-tem-
pered man displays folly (Proverbs 14:29).”

What are the various means we can use to ef-

fectively keep our congregation informed?

List those you are using and brainstorm con-

cerning other possibilities. Do your people

feel they are well informed about what is g0~ L
ing on?

Evaluate the last conflict you had. Did you

use the rules for effectively resolving con- =
flict, and communicating clearly that are

listed in this chapter? How could you have

done better? Do you want to post some of =
these rules or carry them with you in a note-

book? In the Worksheet section at the back

of this book you will find these rules in full

page typeset style, suitable for posting or for

covering in plastic and carrying with you.

Complete Worksheets 10, 15, 16, 17, 18, 19 -
located in the back of this book.



Chapter Eight

Building Team Spirit

Building Team Spirit

“Unless the Lord build the house, those who
labor, labor in vain.” “Where the spirit of the Lord
is there is liberty.” “Behold, how pleasant it is for
brethren to dwell together in unity ... It is like oil
that flows down.... There the Lord commandeth
the blessing.” Without strong love, trust, loyalty
and openness, there is no team and there is no
ministry, So what can we do to build the team
spirit, both within the five fold team and within the
local assembly?

A good number of things have already been
mentioned in previous chapters. Team members
showing interest and input for ministries other
than their own, especially in the orchestrating of
key events, shows great team support and assis-
tance. Maintaining open lines of communication,
and servanthood stances toward one another; hon-
oring one another’s input; having fun times to-
gether outside of the ministry responsibilities:
these are all vital to building unity on the leader-
ship team.

Weekly Staff Meetings

The weekly staff meeting is a key place where
team spirit is either enhanced or broken. It may be
best not to conduct the staff meeting in the office

of the apostle, so that any sense of intimidation is
removed, If it must be held in his office, it would
be best if he did not sit behind his desk. It tends to
give him an inordinate amount of authority. The
fact that he is the chief of staff already stacks the
deck in his favor, without also putting him behind
the desk of authority. Even though he is not placed
in an authoritative position, he should still moder-
ate the meeting, and guide the conversation to
keep it on course.

When I served a church as senior pastor for five
years, we began weekly staff meetings with an
hour of praise, worship and prayer together. That
truly prepared our hearts for an effective spiritual
time of sharing together.

I would suggest that the next item on the agenda
of a staff meeting is your personal lives. How is
each one doing? Do they need any special prayer?
Are they struggling in an area? Support and care
for one another before business is always proper,
I believe. Whenever I talk with the Lord, relation-
ship is always more important to Him than busi-
ness. Business is to flow out of relationship, not
vice versa. This is a bit hard for recovering worka-
holics (like myself) to handle, but God is steadily
transforming me by His marvelous grace, and I
am more relational today than I have been in the
past.



During the relational time of sharing, you may
want to cover one of the worksheets from the back
of this book. It can precipitate meaningful discus-
sion on the strength of the team dynamics cur-
rently operating within your team.

You may also from time to time study together
and discuss a book which one of the team mem-
bers suggests as being vital and life-giving to the
team at this stage of their growth.

As you go on to current business, I think a place
to start will be with a brief review of the Sunday
service. Was it all that you desired it to be? Were
the prophecies accurate and life-giving? Did the
gifts of the Holy Spirit operate freely? Was there
good altar ministry? Was there a good life flow in
the worship and in the message? Are there any
suggestions for improving any of these in future
weeks?

One pastor in South Africa shared with me his
mentoring experience. When the senior pastor
was away, his associate would preach and conduct
the service. When the senior pastor returned, they
would sit down together over lunch and examine
the statistics of the last Sunday’s service. How
many were saved? How many were healed? How
was the offering? He learned in a hurry to give
attention to the flow of Holy Spirit power and
anointing in the service. He now has a large
church of his own.

I'suppose each church needs to develop its own
evaluation for its Sunday services. Following is a
proposed evaluation worksheet for you to con-
sider.

Five Fold Service Evaluation
Worksheet

Businesses ask hard questions on a weekly or
monthly basis (“What about the bottom line?”).
So should the church. Mistakes should not be
considered failures but simply leaming experi-
ences. The team commitment is to be even better
next week. The whole team takes responsibility
for both wins and losses.
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Instructions: Each staff member should com-
plete this evaluation worksheet before or during
the weekly staff meeting. Results can be totaled
and prayer and discussion may follow as needed.

The “cutting edge church” must serve
the people of God well!

Evangelist = How many were saved?

How many were filled with the Spirit?

Was there a strong spirit of joy and celebration?
1 2 3 4 5

Pastor = Did healing (physical, emotional &
spiritual) take place in prayer ministry (either at
altar or in seats)? 1 2 3 4 5
Were people greetedatthedoor? 1 2 3 4 5
Were people built upinlove? 1 2 3 4 5

Prophet = Was there a free, mature flow of the
gifts of the Holy Spirit? 1 2 3 4 5
Was there a strong life flow in the worship?

1 2 3 4 5
Was there a strong spirit of faith present?

1 2 3 4 5
Teacher = Was there a strong life flow in the ser-
mon? 1 2 3 4 5
Was the sermon practical, clear, challenging?

1 2 3 4 5
Are those saved being personally followed up?

1 2 3 4 5
Apostle = Was the service orderly and balanced?

1 2 3 4 5
Was the service free from a spirit of control?

1 2 3 4 5
Were the tithes and offerings good?

1 2 3 4 5

Prayer of thanksgiving and celebration for
strong points of service...

Prayer for revelation on how to strengthen
weaker parts of service...
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Typical Agenda of a Weekly
Five Fold Staff Meeting
1. Spiritual praise and worship (John 4:23)
2. Prayer in the Spirit (Eph. 6:18)
3. Interpersonal ministry (sharing one another’s
burdens)
4, Study (evaluation of a worksheet or a current
book)
5. Evaluation of Sunday’s service
6 Discussion of topics brought forth by:
Apostle
Prophet
Evangelist
Pastor
Teacher
7. Close in worship and prayer.
Possible meal together

Quarterly Evaluation Worksheet

Number of people currently in training

Percent of congregation that has or is experienc-
ing training

Number of people in ministry

Percent of congregation currently involved in
ministry

Change in attendance for the last quarter ___ %
Number saved
Number taken into membership

Financial growth for last quarter Yo

Total Tithes & Offerings $_

The Annual Staff Retreat

The annual staff retreat may be for just the staff
or for the staff and their spouses, depending on
what you sense is right in the Lord. It should be a
time of strengthening relationships and relaxing
and playing together as well as working together.
It is best 10 get away (0 a relaxing setting where
you are free from phones and interruptions and the
temptation to return home or to the office. Ifitisa
three or four day retreat, the first day may be
considered a personal retreat which individuals
spend on their own with God asking Him to help
them evaluate their own lives over the last year.
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Questions for a Personal Retreat
Journal prayerful answers to the following ques-

tions. If repentance is necessary, spend time be-

fore God in repentance and times of refreshing.

1. Lord, am I stronger today than I was a year
ago?
2. Lord, is sin being progressively overcome in
my life?
3. Lord, have Your goals for my life last year
been fulfilled?
4. Lord, is my heart purified with Your tender
love?
Lord, is my heart full of Your faith?
Lord, is my heart full of Your joy?
Lord, is my heart full of Your peace?
Lord, are the fruits and gifts of Your Holy
Spirit flowing freely in my life?
9. Lord, what are Your goals for me for next
year?
family
ministry
growth in talents
If spouses come along with the staff they, too,
will enjoy the benefits of a personal retreat alone
with God. After the personal retreat, the staff may
want to get together to share with one another
what God has been revealing to them. It can be a
time of mutual prayer and support and encourage-
ment of one another. Spouses may get together as
a group for a similar experience orifit seems good
in the Spirit, spouses may join together with the
staff for a corporate time of sharing and praying
and encouraging one another.

@ N oW

Then you can come together as a staff to work
together on some of the following questions. It
may be effective 10 have spouses meeting together
with the staff as they often give a complimentary
perspective. This will result in a more complete
picture when all is said and done.

Questions to Answer During the
Annual Staff Retreat
Begin with worship and prayer.
1. Lord, how did we meet Your goals for us last
year?
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2. Lord, what do we do best?

Brainstorming session:

How can we capitalize on our strengths to

promote church growth?

What areas can we improve in?

What are some ways we can improve in these

areas?

What can we do that we are not now doing?

4. Lord, what are You saying to the church at
large at this time?

5. Lord, what are You saying to our local assem-
bly at this time?

6. Lord, what goals do You want us to adopt for
the next year?

Close with prayer of thanksgiving.

=

Fundamental Rules for

Brainstorming Sessions:

1. Judgment and criticism are forbidden.

2. Freewheeling is welcomed.

2. Go for quantity.

3. Seek to combine and improve ideas as they
are mentioned.

Additional Guidelines for

Brainstorming

1. Make your problem specific, rather than
general,

2. Use brainstorming only for problems that call
for idea- finding, rather than judgment.

3. 30 minutes is a good length for a brainstorm-
ing session.

4. Begin the brainsiorming session by explaining
the four basic rules given above. Put them
on a chalkboard or a placard.

5. Avoid an atmosphere of perfectionism. Keep
it fun.

6. Encourage ideas that are sparked by previous
ideas. Encourage a chain reaction, where
mndividuals feed creatively off the ideas of
others.
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7. Have a non-participant present to record every

idea that is mentioned.

Why Brainstorming Works

1. Through chain reaction, you spark each others’
creativity.

2. People tend to think up more ideas in a group
than alone,

3. When competing to think up ideas, output can
be increased by 50%.

4. Accepting all ideas rewards individuals for
their behavior.

Return to journaling after brainstorming, asking
God which of these ideas He wants you to work
with at this time. Make sure that you are in the
presence of the Lord as you journal, so that you
are not praying with an idol in your heart (i.e. the
issue you are praying about). Record in your jour-
nal what the Lord says.

Developing a Yearly Calendar

At your annual retreat you may establish a work
calendar indicating the various stages necessary to
launch the events of the year. Show a line on the
calendar for each event, with a date to indicate
when each stage of the program is to be launched.
You can color-code lines to distinguish between
projects. The bottom of the page is one example of
the large calendar.

If it is decided to put on a major drama or
pageantry production to declare a prophetic truth
to the community as well as to evangelize and
build up the church body, the yearly planning
calendar may look like this.

1. Establish committee chairman for various as-
pects of production.

2. Communicate clearly with all groups to be in-

volved, enlisting support.

Enroll people in committees.

Begin practice.

Begin publicity.

Stage production.

awnkow

July Aug Sept Oct Nov Dec

Jan Feb Mar Apr May June
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7. Conduct follow-up of converts.

A large church may have many such lines on
their annual calendar. This will help the staff un-
derstand the various ministries and demands on
people’s time, as well as the building needs.

Wives and Women in Various
Roles

In the Scriptures we find women serving in
many leadership roles. As long as they are not
usurping authority over their husbands but are
walking in submission and as servant leaders, 1
feel the church will discover a great richness as
they embrace the ministry of women in various
roles. Following is a partial list of woman in min-
istry in the Holy Scriptures.

Women Prophetesses in the Old
Testament:
Miriam (Exodus 15:20)
Deborah (Judges 4:4; 5:7-15)
Huldah (2 Kings 22:12-20; 2 Chronicles 34:22)
Isaiah’s wife (Isaiah 8:1-3)

Woman Ministering in the New
Testament

““And it shall come to pass in the last days,’
saith God, ‘I will pour out of my Spirit upon
all flesh: and your sons and your daughters
shall prophesy, and your young men shall
see visions, and your old men shall dream
dreams’ (Acts 2:17).”

Anna the prophetess (Luke 2:36-38)

Mary’s song (Luke 1:46-55)

Mary anointed Jesus for his burial (John 12:1-8

Two woman heard the first announcement of
Christ’s resurrection, by Jesus Himself (Mat-
thew 28:9,10).

There were woman present in the upper room
(Acts 1:13-15),
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The first person in Europe whom God opened
their heart to the gospel was a woman, Lydia
(Acts 16:14).

Priscilla and Aquilla taught together as teachers
(Acts 18:24- 26).

Philip’s four virgin daughters were Prophetesses
(Acts 21:9).

Phoebe (Romans 16:1,2 — called a servant: the
Greek word diakonas is translated “deacon”
three times, “minister” twenty times, and
“servant” seven times).

Woman may pray and prophecy in church
(1 Corinthians 11:5).

Older woman are to teach younger woman
(Titus 2:4,5;1 Tim. 5:2).

Limitations of Women in Ministry

Woman are not to usurp authority over men.
As far as that goes, neither are men to usurp
authority over men. We are all to be servant lead-
ers. If a woman is not domineering, she may serve
in many effective roles in the church. Women are
(as a group) especially gifted, it appears, to be
more compassionate and even prophetic than
men, possibly because these are both right brain
functions, and women tend to be (by and large)
more open to the right side of their brains than
men are. Obviously there are exceptions to this
generalization. I think a church that receives
women to function in the prophetic and pastoring
roles would find great blessing coming back in
return. (Do not take the last statement as a limita-
tion, saying that woman can only minister in these
two roles.)

Action Exercise

Do Worksheets Number 23 through 28 located
in the back of this book.
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church. Perhaps you have come to a standstill in a
certain area or in several areas. Possibly people
are not moving on into ministry, or the gifts of the
Holy Spirit are not operating freely in the services,
or numerical growth is not pushing forward, or
tithes and offerings are dropping off. If the leader-
ship team has done everything it knows to do and
they still cannot remedy the situation, it would be
wise to call on outside help.

How Outside Help Functions

Does outside help come in as a consultant or as
the authoritative voice which all must listen to and
obey? Do they have authority to demand, or do
they implore?

Paul is writing to the Corinthian church, a
church he had been the apostle to in its founding.
[n 2 Corinthians he is addressing many problems
which he has heard about there. Paul does not feel
he has the authority to issue demands to them
because he has placed that church under a leader-
ship team composed of elders. Therefore he says,
“I urge you to ...(2 Corinthians 2:8). It is not a
demand —even by the founding apostle. Rather it
is an entreaty. Paul asks them to ”Be imitators of
me, just as I also am of Christ" (1 Corinthians
11:1). He does not use coercive power, but rather
the power of authentic spiritual respect. If they
respect him, would they please follow him.

The authority that is available to those outside
the local five fold leadership team is that of ap-
peal, as they have proven themselves to the local
leadership team and that team looks to them for
revelation knowledge at times when they are in
need.

Unfortunately, I have seen denominations and
even affiliations of churches threaten local pastors
with taking their churches away from them if they
do not toe the denominational line. This is tragic,
as often a pastor who is progressing in the Spirit is
thwarted and must either deny or postpone the
direction of God for the local assembly, or leave
the denomination, often with hard feelings and
church splits. This ought not to be. We do not lord
it over people under our leadership, as the heathen
do, but we serve them and give our lives for them,
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and give them freedom to leave whenever they
would so desire.

From that time many of his disciples went back,
and walked no more with him. Then said Jesus
unto the twelve, ‘Will ye also go away?’ Then
Simon Peter answered him, ‘Lord, to whom shall
we go? thou hast the words of eternal life’ (John
6:66-68).

Jesus never used coercive power. He did not
demand obedience or loyalty. He always relied on
authentic spiritual authority. Coercive power be-
longs to the world and its ways. Let us put it aside
and live as Jesus did. Derek Prince, a noted Bible
teacher and Greek and Hebrew scholar, has stated
that any authority structure above the local board
of elders is a papacy. I believe I agree.

Authentic Spiritual
Relationships

The relationships that the local five fold staff
form with other five fold ministers outside the
local staff are not legislated by a central adminis-
trative office, but are authentic spiritual rela-
tionships which arise out of growing dynamic
ongoing personal relationships. Some denomina-
tional headquarters appoint regional overseers to
whom all churches in the region need to relate.
However, what if there is no authentic spiritual

relationship between the local pastor and the re- -

gional coordinator? It is the Spirit that gives life,
not some legislated form. Christianity is an organ-
ism first and foremost, and if structures can be
found that enhance the growth of the organism
(i.e. the body of Christ), then these structures may
be acceptable. If, on the other hand, structures are
formed which do not take into account the natural
growing dynamic of the organism, these struc-
tures soon become legalistic bondage and death.

As I see it at this point of my spiritual growth,
God has established true spiritual authentic rela-
tionships rather than legislated ones. I think each
leadership team should be free to network across
the nation and around the world with those people
who are speaking prophetically into their lives.
And this networking may be elastic and changing,
as the winds of God shift the Church at large and
each local body individually.
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It is possible that each individual on the team
may have some key networked relationships of
their own, while at the same time, the team as a
group may agree to some key people that the team
at large feels comfortable with and has respect for.
These outside relationships should be discussed
and agreed upon regularly so they are always in
place and there is no need to scramble around
trying to find and agree upon them when they are
needed.

The Staff Ministering Outside
the Local Church

While in Malaysia this year, I ministered at
Peter Tan’s 1000 member church in Kuala Lum-
par. This dynamic teacher and healing evangelist
is seeking to restore the five fold ministry to the
church at large. One policy he has established is
having various five fold ministries relate to his
church as elders, while at the same time having
their own legal organizations and traveling minis-
tries outside the local church. He is helping raise
up many five fold ministries in this manner. They
have a place to call home. They have a place to
minister while they are home, and a chance to
have input on a leadership team. They can even
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receive financial reimbursement for the ministry
they do while at the home church. However, at the
same time, they have their own legally set up
ministry which propels them into ministry in
many areas and into many churches outside their
local church.

I believe this is a God-ordained model which
others can follow. We will follow it ourselves in
any churches we set up and encourage others 10
prayerfully consider it also. For example, I minis-
ter as a prophetic teacher to the body of Christ at
large through “Communion With God Ministries
Inc.,” a 501.C3 corporation of which I am presi-
dent. I also serve on the five fold leadership team
of our local church in whatever capacity the local
church is recognizing me in. That may be as a
prophetic teacher, or that may be in some other
five fold role. Others on our leadership team are
also encouraged to have their own separate minis-
tries to the body of Christ at large, if God has so
called them, while they continue to relate 1o us as
a five fold elder in our local assembly.

Action Exercise

Complete Worksheets Number 20 and 21 lo-
cated at the back of this book.



Chapter Ten

Entering and Exiting the Team

Training Your People for Five
Fold Ministry

I believe that “each one has received grace”
(Ephesians 4:7) for five fold ministry. It may not
be on the leadership staff of a local church, but
each one has received grace. It is when we dis-
cover our heart motivation and function effec-
tively in it that God’s grace through us is
maximized and our joy is complete. Then life is
worth living. It is full of excitement and flow and
joy overflowing. So we need to help each person
discover his heart motivation and area of ministty.
We do that in the following way in our church.

We have a two year discipling experience that
trains in spiritual sensitivity and discovery of the
five heart motivations. It involves being mentored
by people who are skilled in the area you sense
God is taking you into. It begins within two weeks
of the time that you accept Jesus as your Lord and
Savior.

Within two weeks of salvation the young con-
vert is introduced to his home study course on
salvation and baptism in the Holy Spirit. He works
through the course with a mentor who makes sure

he fully understands and appropriates both of
these experiences in the Holy Spirit.

Then we de-program him from whatever error
he has learned in religious education in our course
“Release From Religion.” He is now ready to
receive a new vision for what the church is really
supposed to be, so we offer the course “God’s
Vision, A Supematural Church.”

We go on to mold his character in the course
“The Fruit of the Holy Spirit,” We provide a
“Through the Bible Series” to ground him in
Scriptures, and a foundations course, as well as
our courses “Discovering Your Giftedness,” and
“Mentoring.”

We train in hearing God’s voice, letting Him
counsel emotional hurts, and the release of His
power and anointing out through his life. We train
him how to hear God through his dreams (Num.
12:6).

Then we offer two specialized courses in each of
the five heart motivations behind the five fold
ministry. These are followed by practicums and
specialized mentoring. A one page overview of
this program follows.



" Communion Witd God Misnistries
Discipling Experience

Core Courses
81 CREDITS

10on|

39 CREDITS

Major Concentrat

/Spiritual Knowledge

v'Mentoring to Maturity
v/ Apprenticeship into Vocation/Ministry
v'Receive an Accredited Bachelors Degree

e Salvation and Baptism in the
Holy Spirit
® Release from Phariseeism
e God’s Vision:
A Supematural Church
® The Fruit of the Holy Spirit
* Caring For One’s Body

¢ Mentoring

¢/ Real Life Skills

 Discovering Your Giftedness

® Through the Bible Series 1-8
(8 Quarters)

» Foundations of Life

e Contemporary Issues

o Communication Skills

¢ Exploring Worship

e Communion With God
e Marriage

¢ Parenting Skills

¢ Counseled by God

e Spiritual Warfare

* Naturally Supematural

e Increasing the Anointing

¢ Dream Interpretation

-,__,bi\ RO

258 R

o

e Spirit Bom & Christian e Spiritual Aspects
the Ground Up Creativity Maturity and the of Counseling
with God Spirit’s Power

® Principles of e Principles of e Principles for e Caring Skills
Effective Creative Closure
Management Communication

® The Flow of Life |  The Flow of Life | e The Flow of Life | e The Flow of Life
through through through Outreach through the
Organization Inspirational Caring Counselor

Creativity

& Mentoring & * Mentoring & ® Mentoring & e Mentoring &
Specialized Specialized Specialized Specialized
Traini Training Training Training

e Electives i e Electives __J ¢ Electives

e Dynamic

Communication

e The Flow of Life
to Bring Mature
Understanding

e Mentoring &
Specialized
Training
Electives
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Stages of Development to
Servant Leadership

The stages of development to servant leadership
are indicated in the above overview of our training
program. We will briefly review some of the key
steps here.

1. Conversion & baptism in the Holy Spirit.
2. Grounding in the Scriptures.

3. Establishment of the fruits of the Holy Spirit
in your life.

4, Discovering your heart motivation.

5. Grounding in Spiritual intimacy and release
of spiritual power.

6. Training and mentoring in release of your
spiritual ministry.

7. Ministering as a servant leader, training and
mentoring others.

Remember, the goal for your life will be reached
by small steps and the accomplishment of lesser
goals. Therefore, before one becomes a five fold
paid teacher on a church staff, he will most likely
teach in Sunday school and home cell groups or
seminars. He can and probably should begin min-
istering almost immediately after salvation, be-
cause your fastest growth comes when you are
giving your life away to others. While you are
preparing to teach the Sunday school class, you
are learning twice as much as the students are.
When you are being challenged conceming your
beliefs as you witness, you are going back and
digging deeper than ever before. Yes, on the road
leamning is probably the best and fastest way of
becoming all God wants you to be.

I gave my life to Jesus at age 15. Within two or
three months I was teaching the seven-year-olds
Sunday school class in our church, and I have
never stopped teaching since. My constant on the
road learning was indispensable in bringing me to
this point. Classroom training was also beneficial.
So we will utilize both on the road leaming and
classroom training from practically day one in the
Christian’s life. Young Christians have so many
unsaved friends. They should be mentored in
evangelism immediately and encouraged and nur-
tured as they bring friend after friend to the Lord.

Mistakes will be expected. They are a part of
life. No bother. We just give additional instruc-
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tions and send them right back into it. That is what
Jesus did. When he sent the 70 out, they came
back rejoicing that demons were subject to them.
Jesus corrected them and said that they were to be
rejoicing that their names were written down in
heaven (Luke 10:20).

I don’t care if you wait until converts have had
ten years of training before you send them out to
minister, they will still make mistakes, However,
after ten years of not ministering, they will be so
stifled they will most likely be totally useless.
Start people ministering almost immediately and
provide training and mentoring together with
their ministry, and watch them grow rapidly into
the fullness of our Lord and Savior Jesus Christ.

The Place of a Trial Period

And let these also first be proved; then let
them use the office of a deacon, being found
blameless (1 Timothy 3:10).

Paul has just finished talking about elders and
has begun talking about deacons. He says that
deacons should also first be proved, which means
that elders are also proved before being placed
into office. One way they could be proved is to
serve as deacons for a while. In this case they
would be serving the elders directly and working
alongside the elders. The elders could observe
their faithfulness and effectiveness, and their min-
istry could emerge out of their service. This is
exactly what happened to Stephen and Philip.
They were chosen as deacons (Acts 6) and were
soon ministering in ways beyond their initial re-
sponsibilities. They were growing out of one min-
istry into another. This should be a natural
expected sequence in those we are “proving” for
eldership.

Reimbursement of the Five
Fold Staff

A workman is worthy of double honor, espe-
cially those who rule well.

It is to be expected that those who give in spiri-
tual ministry are to receive back in financial remu-
neration. The remuneration will depend on several
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things: how able the church is to compensate;
whether the work is full time or part time; what
other sources of compensation the elder has. Since
the five fold staff will be able to set up their own
ministries and conduct ministry outside the local
assembly, they will find a portion of their income
coming in from this outside ministry. Therefore,
cach of the above items needs to be taken into
consideration as salaries are set. Paul was a tent-
maker during parts of his missionary trips. Some
five fold ministers may also serve in tentmaking
roles. I personally am coming to the point where I
have sought to use tentmaking (various kinds of
business) to support myself in the ministry. This
way I feel freer in my spirit to be and do all God
is asking me to do without fear of people or loss
of salary. We are seeking to support our entire five
fold team through tentmaking roles (which are not
time consuming) so that much mongcy is freed up
for other aspects of the ministry. The other value
of elders in tentmaking roles is that it keeps them
atuned to the reality which the people in their
congregations work with on a daily basis. That
may conceivably make their ministry to them
more practical and life giving. A sacred/secular
split in my mind-set can be very damaging to my
overall ministry. For I need to remember that:

The earth is the LORD’S, and the fulness
thereof; (Psalms 24.:1).

Ongoing Involvement after
Leaving the Team

There are many reasons why one may leave the
team. For example, you may be sent out to begin
another work. In this case, birthing is taking place.
Birthing is usually a painful process for both
mother and child. Preparation can make it less 80,
but not completely stress free. In natural birthing,
there is a thrusting forth of the new, which is then
immediately embraced and nurtured by the old. It
is very important that bonding take place quickly
in the natural and in the spiritual. The pain of
birthing a new ministry can leave rejection, anger,
bitterness and division if the new is not immedi-
ately embraced by the old. It is always the respon-
sibility of the parent to instigate bonding.

Dynamic Five Fold Team Ministry

Another time you may leave the team is when
you take up a position on another team. In this
situation you would seek to maintain a warm rela-
tionship with the eldership team which you are
leaving.

You may also leave a tcam when you sense a
change in your calling which is confirmed by the
other members on the team. Gifts and callings do
change as is evidenced by the life of Paul. He
began in the Antioch church as a prophet or
teacher (Acts 13:1) and later calls himself an apos-
tle (Gal. 1:1).

If an elder falls into gross sin and is unrepentant,
he would be asked 1o step down from his position
until repentance and restoration had been com-
pleted (Matt.18:15-18).

How Large Does the Team
Become?

As we mentioned briefly in an earlier chapter, a
church just starting may only have a couple of
people in the leadership team, who between their
blends of giftedness manifest most or all of the
five fold gift ministries. As the church STOWS, you
will find this team grow to five people and even
more than five. A large church may have 15 to 20
on the leadership team with many varied blends of
ministry gifts which suit specific needs arising in
the church ministry.

Blends and Specialists on
Teams

I think the possible blends in people’s giftings is
probably endless. You can have prophetic teach-
ers, and teaching apostles, and prophetic apostles,
and prophetic evangelists and evangelistic teach-
ers, and pastor teachers, and ....

As a church grows it may have a prophet on
staff, whose main ministry is in the area of proph-
ecy. You may also have a prophetic worship leader
on staff, whose main ministry is leading prophetic
worship. You may also have a person on staff who
serves in the area of prophetic arts, who is respon-
sible for pageantry, and dramatic productions, and
prophetic banners, etc. Only in the endless creativ-
ity of God will we find limits to the creative
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expression that takes place through the church and
on the church leadership team. So let your hearts
soar into the limitless expanse of Almighty God.
As you soar as a team you will find that you cross
pollinate one another and growth is geometric.
Enjoy your flight in the Spirit!

Job Description Worksheet

Clear job description and role expectations are
essential for smooth running of a team. Job de-
scriptions are never static, but always evolving as
the team grows and as individuals on the team
grow. Job descriptions should be evaluated yearly,
and even during the year if a situation necessitates
it. The entire team should have input on the job
description, (including the one for whom the job
description is being written). The goal is to maxi-
mum the individual’s gifts and calling and at the
same time effectively meet the needs of the grow-
ing team ministry. Probably each of us will have
to do some things we are not crazy about doing.
However, we should do everything in our power
to place people as completely as possible in the
area of their gifting.
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Following are some things you should be sure to
include in the job description.

1. Generalized role description.

2. Specific responsibilities, including which serv-
ices they should attend.

3. Specific powers and limitations of power.

Funding available for ministry functions.

5. Awvailable secretarial assistance and available
equipment.

6. Salary, housing and car allowance.

7. Who they are responsible to and what reports
are to be filed.

8. Whois responsible to them.

9. Time expected on job and what day is off.
10. Time expected in office.

11. Vacation time.

12. Time available for ministry outside local as-
sembly.

b

Action Exercise

Work with Worksheet Number 12 located in the
back of this book.



Chapter Eleven

Comparing Various Forms of Church
Government

Styles of Leadership

The church has tried about every style of leader-
ship known to man in the governing of local as-
semblies. I think I have tried them all myself. They
include Democratic, Dictatorial, Bureaucratic,
Denominational, and Five Fold. Let us look at
some of the strengths and weaknesses of each.
(Examine chart on following page now.)

The blessings of the denominational network
are worthy of note. They include the providing of
a rich heritage and tradition, stability, longevity,
continuity, being a sense of something larger than
ourselves, and input from outside the local assem-
bly. May I suggest that a church practicing the five
fold leadership team style of ministry may also
obtain these blessings by effectively networking
with other churches of like interest. I would en-
courage all congregations to be effectively net-
worked together with others of like belief.

God’s anointing rests on men and women rather
than systems. No system will work when the peo-
ple are corrupt. That is why we have placed such
stress on the team dynamics. We wish to make
sure that godliness is maintained among the team

as well as within team members. Without godli-
ness no system will work.

Every style of leadership has both strengths and
weaknesses. Our faith is not in the ones who rule,
nor in a style of rulership. Our faith is in God Who
rules over and overrules all 10 accomplish His

purposes.

The king’s heart is in the hand of the LORD,
as the rivers of water: he turneth it whither-
soever he will (Proverbs 21:1).

... The most High ruleth in the kingdom of
men, and giveth it to whomsoever he will
(Daniel 4:23).

However, I believe God’s will can be most ef-
fectively released through the style of leadership
that He has set up for the church, which is the five
fold eldership tcam.

Action Exercise

What style of church leadership does your
church function under? Is there any possibility
that you may want to adjust it?
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Chapter Twelve

Worksheets Available for
Reproduction

When and How to Use These
Worksheets

These worksheets are designed for ease of use in
your weekly team lcadership meetings. You can
pull any one out and copy it for a hand out in any
of the following situations.

1. Any time that you think it could serve in re-
minding you of some focuses which you
want 1o keep in mind.

2. When you want to have a short prayer or Bible
Study time and strengthen some of these
foundations.

3. When you are in a tough situation and need
some spiritual reminders to help bail you out.

You may also want to post some of these on your
walls as motto’s.

They are broken into four categories to help you
locate specific topics easily:

Section One — Twelve
Worksheets that Deal with

Foundations for Five Fold
Eldership Teams

1. Eldership Qualification Worksheet

Three Key Ingredients For Success Worksheet
Five Main Ministry Functions

Five Heart Motivations Profile Questionnaire
Staff Philosophy Worksheet

Interpersonal Commitments to One Another
Worksheet

“One Another” Commands
The Bottom Line of a Five Fold Ministry Team
9. Building the Spirit

10. Worksheet for Creating and Maintaining
Metanoic Alignment

oo o B

=

11. Personal Development in Servant Leadership
12. Job Description Worksheet

Section Two — Two Worksheets
on Power, Authority and
Consensus

13. Three Types of Authority
14. Rules for Consensus Decision Making
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Section Three — Seven
Worksheets that Deal with
Communication Skills

B
16.
17.
18.

19.

20.
21.

Principles for Effective Communication
I Appreciate You
The Positive Aspects of Disagreement

Seek the DOUBLE WIN by Becoming a Prin-
cipled Negotiator

A Scriptural Approach to Handling Confron-
tation

Resolving Team Problems
Outside Assistance

Dynamic Five Fold Team Ministry

Section Four — Seven “Five

Fold” Evaluation Worksheets

22. My Team

23. Five Fold Service Evaluation Worksheet

24. Five Fold Kinship Group Evaluation Work-
sheet

25. Agenda of a Weekly Five Fold Staff Meeting

26. Quarterly Evaluation Worksheet

27. Questions for a Personal Retreat

28. Questions to Answer Together During the An-
nual Staff Retreat

May the continuous use of these worksheets
help keep your team and ministry strong and
healthy.s



Worksheets

Section One

Worksheets that Deal
with Foundations for
Five Fold Eldership Teams
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Worksheets

I
WORKSHEET NUMBER ONE

Circle 1 - 5 for each quality as it applies to your life at this time. Pray now and ask the Holy Spirit to help

Eldership Qualification Worksheet

you answer these questions.

1 = Very little

4 = Most of the time

61

L "

2 = Not much of the time S = Almost all of the time
3 = Some of the time

QUALIFICATION STRENGTH
1 Timothy 3:2-7
Lo BIHAMEIESE omiwnn w v 8 3 % 3 o wosserassr & 6 3 8 5 8 % B 8 % F 0 SEEHSEEINE B 8w ¥ 8 1 2 3 4 5
2. Husband OLONeWES « » « o o3 s mn s wn s e w e e r s m BEEEe 1 2 3 4
B NBHAL . om0 0 % 5 5 % 5 5 Somswis & 5 6 S8 5 B 5 5 5§ 9 SONSIEE ® & E 8 B 3 1 23,4 5
B SODEL . . o o oo 1 23,4 5
5. Ofgoodbehavior . .. .. .......ueiiiniinnenana....1)2 3 45
6. QventoBOspItAITY . o o v oov b mnesim o m 5 5 5 B B xS B e B 8 6 R w8 1,2 3 4 5
T APEIOIEAEN. wonme o o 5 sme 5 0 % tmmrosesn @ o 2 8w 0 8 @ K Sk eTETENSSE 8 6 6 K 6 8 1 2 3 4 (5
8. NotgIVENIOWINE . . . . i i i i i it et et e et e e e et et e e e e e a 1 2 345
B MOEHRIREE cooom e o 0 o % o 5 5 wmmcammpes & o § & ¥ 8 & § 5 5 5 SRS S0 8 ¥ 8 8 1 23 4 5
10. Notpresdv of BBy I0ErS. . « .« cvvv s v one s o s s nms sammnes & 8 @ 1 23 4 5
1 PERCHE & w5 svsmmn sy v 6 @ # % % 5 Sosceie @ 2 90 ¢ ¥ ¥ § 5 9 6 RSNEEe 6y 6 5 R 4 U2 3 4 5
2. MNOCABIIWIBE ... v o o 5 5 = % 5 coimimimie % o o w08 & % % & = B 0 TR 8 & F . 1) 2 3 4 5
I DOOREOVORIEY oo v oomow v % 5 wommueet g 6 S8 6 K 88 B 65 0 EORTHIRIE A % k3 1 2 34 5
bh Bolss el s aen s - « v o s mswm e s w s # 9 % 5 3 5 5 9 S 50 1 2 3 4(§
15. Has his children in SUBJECHON . . . . . . . oo ot i e 1 234 5
B MOCROOVIEE & cowim v o o on 508 5 % % scamiss & & 8 & 5 88 % & 5 % % Buiemes & & & 1 2 3 4 5
17. Agoodreportofthem whicharewithout . . . . ... .. .............. 1 2 34)5
Titus 1:6-9
1% Having Fothful ebildecrt: o « « « s o s wvmmin s v w x 58 3 5 95 5 masowas % 1 2 é 4 5
19. Notaccusedofriotorunruly . . . .. . . . .. ... .. ... 1 2 3@4)Ss
20. NOtSOOMANETY . . « « v v v v v v et e e e e e e e e e e e e e et e e el 1 2 3 45
21 DREFVEHIRMAIE o0 v 0 6 3 % % & o Somswmoess % @ % &% & & &8 8 XK SRR W S 1 2 3 4 5
22 AWNErabgoeitiB « « - v v ¥ 3 v 5 s wolenoEe @ F B R E ¥ 5 N N R R g 1 2 3@ 5
2B, BOBEE o v o wv s s Wi e 5 5 v b G A s R R B E B E R &6 8 6 8 4 e e 1 2 3 4. 5
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24, JUSL . . .o e e 1 2 3@)s
25 HOLY . .ottt e 1 234 5
L o I T D)2 3 4+ 5
27. Holding fast the faithful word . . . . . . . .. .. ... ... ... . ... ... 1 2 § 4 5
28. Able by sound docirine toexhort . . . . ... ... ... 1 2 3 4/(5
29. Able 10 convince those who contradict . . .. ... ... ... ... .0 .. .. .. 1 2 3 4 5
1 Peter 5:2-3

30. Abilitytofeedthe flock . . ... ... ... ... ... ... ... 1 2 3 4\§
3L Overseeswillingly . . . .. oo v e 1 2 3 @) 5
32. Notbeinglordsovertheflock . . . . . .. ... .. .. vii .. 1 2 3 4,5
33. Examplestothe flock . .. ... ... ... ... ... . 1 2 3 (4)5

Total of above 1\ 5

Divide total by 33 to find your average score.

1 = Very little 4 = Most of the time
2 = Not much of the time 5 = Almost all of the time
3 = Some of the time

©1992 by Mark & Patti Virkler. Permission given to reproduce as a handout for your local church’s use.
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T
WORKSHEET NUMBER TWO

Three Key Ingredients for Success Worksheet

“And the Lord came down to see the city and the tower, which the children of men built.
The Lord said, ‘Behold, the people are one, and they have all one language; ...and now nothing
will be restrained from them, which they have imagined to do. Let us go down, and confound
their language, that they may not understand one another’s speech’ (Genesis 11:5-7).”

The following three ingredients were found among those who were building the tower of Babel in Genesis
chapter 11. Circle the number that best represents the level of these three ingredients among this
leadership team.

“1" = Hardly present at all. 7’5" = Present most of the time.

1, TCHIPOFRBIT o ox v o 6 o m minsmonm e s s nesd s 8o POEs s dwava 1 2 3 4(5
5 Excellent COMMUMCAHON . . . . . - o v o oo oo e ae e e e 1 2 3 4 \g
3. . Aclearly imagined or visioned goal Or purpose . . . . . .. ..o e s 1 2 3 4 5

List the things currently being done that enhance these three key ingredients.

List the things you would suggest could be done to further enhance these three key ingredients.

© 1992 by Mark & Patti Virkler. Permission given to reproduce as a handout for your local church’s use.
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i e
WORKSHEET NUMBER FOUR

Five Heart Motivations Profile Questionnaire

After each statement, write the number which corresponds to the degree you believe the statement is true
for you. As a general principle, it is best to go with your first, instinctive reaction, without deep thought or
analysis.

Strongly Agree 5 Mildly Agree 4 Neutral 3
Mildly Disagree 2 Strongly Disagre 1

I like taking charge of and overseeing others. . . . . . . . ... ....... — .
Ienjoyinspiring others. . . . . . . ... oot
[loveselling. . . . . . . .o vt vt e it e e
[lovehelping people. . .« v v v v v v vt i e -
Ilovediscovering things. . . . . . ...« oo
I like building things fromnothing. . . . . .. .. ... ... .. ... ...
I get many creative and inspirationalideas. . . . . . . . ... ..o -
When I am excited about something, I share it witheverybody. . . . . . ..
I can usually help people with their problems. . . . . . ... ... .. ...
I will stay up most of the night when involved in investigative research. . .
I enjoy managing people and projects. . . . . .. ... ...
I enjoy developing new projects rather than managing old ones. . . . . . . .
I believe I have the answerto your problem. . . . ... . ..........
When I see a hurt, [ wanttomake itbetter. . . .. ... .. ... ... ...
I enjoy pullingouthiddenfacts. . . . . . ... ... oo v

I have a commitment to see that every part of the organization is
runningsmoothly. . . . . . .. o i i e e e

17. Ilove to find new ways for expressing things. . . ... ...........
18. I enjoy winning people to my way of thinking. . . . . . ... .. ... ...
19. TamagoodliStener. « « < « vo v s s v o s s 6 dmn Ea e e e oo s b nm
20, Tonfoy aehHRE . « 4 o s s v s v v o m 5w Bwes b w8 B E E
21. Ienjoy being responsible for multiple tasks. . . . .. ... ... ... ...
22. 1 often find myself out of stcp with those aroundme. . . . . . . . ... ...
23. Idonottake “no” as personal rejection. . . . . . . ... ..o
24. Peopletendto tell me theirproblems. . . . . ... ... ...........
25. Idon’t believe something unless Icanproveit. . . ... ... .. ... ...
26. People tend to look to me forleadership. . . . . . ... ... ...
27. I believe that everything can be improvedupon. . . . . ... .. ... ...

0 N o L e LA B e

O T T e
= N L o s =
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28.
29.
30.
31

32.
33.
34.
35.
36.
3.
38.
39.

41.
42.
43,

45.

Dynamic Five Fold Team Ministry

I am an extrovert.
Relationships are more important than productivity.
lamvery organized. . . ... ... .. .. .. . .. .. ..

I can see things that need to be done and effectively direct others in
accomplishingthem. . . . . ... .. ... .. . .. . . |

I generally challenge the status quo.
I can usually bring a person to my way of thinking.
Ienjoy counselingpeople. . . . . ........ ... ... . .
lenjoy analyzing things. . . . . ... ... ... .. ... . . ..

..........................

........

................

I enjoy music, art, drama, and other forms of creative expression. .
People sometimes tell me I'm pushy.

Tgotopeople whenthey archurting. . . . .. .. ... .. .. .. .. . .

I’'m happiest when all the details fit together in a complete whole.

.....

.....

.....

.....

.....................

I frequently discem and incisively speak into the heart of a matter.. . . . . .

I come across as very personable. . .

...........................

SCORING KEY

Total up your points for the following numbers:

Apostle/ Prophet/ Evangelist/
Administrator Innovator Marketer
1. 2. 3.
6. 7. 8.
11, 12, 13.
16. 17. 18.
21. 22. 23.
26, 21, 28.
31. 32, 33,
36. 37. 38.
41. 42, 43,
Total Columns below:

.....................

-----

1]

Pastor/

Personnel Manager

REEBEB R0

[T

|

|

© 1992 by Mark & Patti Virkler. Permission given to reproduce as a handout for your local church’s use.
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R T A A R
WORKSHEET NUMBER FIVE

Staff Philosophy Worksheet

Rank how true you sense each of the following statements is of your involvement on the Ministry Team.
Rank them “1" to 5" with “1" being “hardly true at all," and “5" being “very true".

1. We are the people of God before we are the servantsof God. . . . . . ... ... 1 2 3 4
Our lives together are more important to us than our ministry together. Therefore
the first part of our staff meetings will encourage personal ministry among the five
fold team.

2. Weshare our personal livestogether . . . . . . ... ... ... .......... 1 2 3 4
Genuine koinonia is the basic root that nourished the body together. Therefore, we
participate in extra-curricular activities together in a non-exclusive way, and seek
times of fun and celebration together.

3. We are committed to the whole church’s ministry, rather than to our
individual ministry. We see everyone and every part as equally important. . . .1 2 3 4
Every success or failure will be considered the success or failure of the entire team.
We are totally committed to each other’s success.

4. 'We concentrate on a common philosophy of ministry. . . . . ... ........ 1 2 3 4
Each of us is totally committed to fulfilling the common philosophy of ministry
that has been worked out by the team.

5. 'We work on a consensus rather than on amajority. . . . . . ... ... .. ... 1 2 3 4
We believe the honoring of each of the five fold heart motivations is critical to our
overall success.

6. We see differences as strengths in personalities. . . . . ... ... ........ 1 2 3 4
We do not seek our own but we bear all things, believe all things and endure all
things.

7. We believe that it can’t happen through us until it happenstous. . . . . . . .. 1 2 3 4

© 1992 by Mark & Patti Virkler. Permission given to reproduce as a handout for your local church’s use.
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WORKSHEET NUMBER SIX

Interpersonal Commitment to One Another Worksheet

Rank how true you sense each of the following statements is of your involvement on the Ministry Team.
Rank them “1" to ”5" with “1" being hardly true at all," and *‘5" being “very true".

L. The Commitmentto AgapeLove . ... ............. ... .. ... . 1 2 3 4 5
“I will love you and affirm you no matter what you have said or done. I love you as
you are and for what Christ wants to make of you.”

2. TheCommitmentto Availability . ................... ... .. 1 2 3 4 5
"I commit to give a regular part of my time to you. I consider this time to be of
highest priority.

4. TheCommitmenttoPray . ... .. ..... ... .. .. .. .. .. . . i 2 3 4 5§
“I commit myself to pray for you, to uphold you and to attempt to be sensitive to
the Holy Spirit conceming your needs.”

5. The CommitmenttobeHonest . ... .. ....... ... ... . . .. . . 1 2 3 4 5
“I will speak the truth to you in love.”
6. The Commitment of Confidentiality . . .. ......... ... .. ... . . 1 2 3 4 35

“What goes on in our relationship stays between us. I will not share anything that
could be injurious or embarrassing about you.”

7. The Commitment to be Accountable . . ... ........... .. ... . 1 2 3 4 5
“T will seek continuous growth into the fullness of Jesus Christ, and you may ask
me how I am doing from time to time.”

© 1992 by Mark & Patti Virkler. Permission given to reproduce as a handout for your local church’s use.,
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WORKSHEET NUMBER SEVEN

“One Another” Statements and Commands

From time to time, it may be wise (o review the “One Another” statements and commands found in the
New Testament together as a staff. This can be a check-up to help you maintain focus as you travel down
the road of life. They are as follows:

1 Members of One Another — Romans 12:5
2. Devoted to One Another — Romans 12:10
3. Honor One Another — Romans 12:10
4, Be of the Same Mind With One Another — Romans 15:5; 12:6 o
5. Accept One Another — Romans 15:7
6. Admonish One Another — Romans 15:14
7. Greet One Another — Romans 16:3-6,16
8. Serve One Another — Galatians 5:13
9. Bear One Another’s Burdens — Galatians 6:2
10. Bearing with One Another — Ephesians 4:2
11 Submit to One Another — Ephesians 5:21
12. Encourage One Another — 1 Thessalonians 5:11
Application:
1. Discuss ways each of these can be fulfilled most fully in our team relationships.
2. Put “1" through ”5" next to each one describing how you feel you are currently expressing yourself

toward the team. “1" means “Presence Negligible", “5" means “Excellent.” Discuss what you
have found out about yourself and come together to pray for one another.

© 1992 by Mark & Patti Virkler. Permission given to reproduce as a handout for your local church’s use.
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WORKSHEET NUMBER EIGHT

The Bottom Line of a Five Fold Ministry Team

Ephesians 4:11-16

1. Equipping the saints
to do the the work of the ministry
For the building up the body of Christ

2. Until we all come to the :
Unity of faith
Knowledge of the Son of God
A complete man = the fullness of Christ

3. No more children tossed about by doctrine
but speaking the truth in love
Growing up into Him in all things, who is the head
Living as a properly joined body with every joint supplying that part which it is to be supplying.
Makes the body grow in love.

Put a check next to each of the above statements (lines) which is fulfilled by the activity we are currently

planning or the structures we are currently implementing.

Does our activity or structure facilitate the vision of Ephesians 4:11-16?

© 1992 by Mark & Patti Virkler, Permission given to reproduce as a handout for your local church’s use.
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Building the Spirit

Ephesians 4:11-16

Three main goals are:
1, Building the Individual’s Spirit (manifest union with Christ)
2. Building the Corporate Spirit (vision, unity and expectation)

3. Building a Habitation for the Holy Spirit (the anointing)

How can the current activity or structure which we are discussing do this most effectively?
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You may want to remove this page, trim off excess and use as wall hanging.

Five Fold Team Ministry

I commit myself to seeKing, hearing, honoring and acting in
consensus with others who represent the five fold ministry which
God has ordained.
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Worksheet for Creating and Maintaining
Metanoic Alignment

Metanoic: a Greek word used by the early Christians, meaning the reawakening of vision and intuition.
M etanoic organizations possess vision, alignment, mastery, and the ability to integrate intuition and
rationality, to see the company as a whole and create structures that further that whole.

Alignment is the attracting of people who can help realize the vision and the adopting of the vision as
their own while sharing in the responsibility for achieving it.

Discuss and answer each of the following questions either on this sheet or on other pages.

1. Do we have a strong compelling Holy Spirit inspired vision that people want to become a part of and
want to give their lives to?

Does the vision re-awaken vision and intuition?

Does this vision see the church and its ministries as a whole?
Where is this vision stated?

Is it stated succinctly?

Is it expanded and delineated?

Where is it expanded and delineated?

Does this vision attract people?

Do people intemalize this vision and make it their own?

Does every structure within the church further the vision and the whole? (List each structure and show
how it either furthers or hinders the vision.)

11. Can people see how their ministry and involvement in the church is an integral part of this vision?

12. Isthe vision constanily reinforced by the entire leadership team? Is it reinforced through each of their
heart motivations and giftings?

13. Isthe vision constantly re-evaluated and refined and re- focused in the presence of the Holy Spirit?

ol ol B R )

Tt
e

Are there any ways we can improve in the areas discussed above?

© 1992 by Mark & Patti Virkler. Permission given to reproduce as a handout for your local church'’s use.
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WORKSHEET NUMBER ELEVEN

Your Transcript on Your Development in
Servant Leadership

Date

Dear

We welcome you as a new attender to our fellowship. We trust you have sensed the power and presence of
the Lord, and warmth and friendship from our other church members. Our church offers a two year
discipling experience which will establish you strongly in the presence and power of our Lord and Savior
Jesus Christ. We trust that you have already been contacted by someone from the church about becoming
part of this discipling experience. We desire to begin you in training for effective spiritual ministry right
away. Please call the church office, or talk to someone on the church leadership team and we will be more
than glad to share this wonderful opportunity with you. We stand ready to assist you in every way possible
to bring you to spiritual maturity in each and every area of your life.

To help you keep track of your progress through our church’s discipling experience, we encourage you to
complete the following chart. On the lines below, put the date you begin experiencing each of the
following in your life. Active ministry (# 3) is to begin within months of your conversion experience and
to continue on throughout your entire Christian life.

The counselors and mentors I look to for spiritual direction are:

!

2

3.

1. I have experienced Salvation and the Baptism in the Holy Spirit.

2, I'am well grounded in the Scriptures.

3. I am ministering regularly.

4. The fruit of the Holy Spirit is being manifest in my life.

5 I have discovered my heart motivation.

6. I can hear God's voice regularly.

/4 I see a release of supernatural power through me regularly.

8. I'have (or am) receiving effective mentoring in my area of ministry.

9. I receive regular input from the above three whom I look to for spiritual counsel and mentoring,
10. I am an active part of a small group where I am growing with others.

©1992 Dy Mark & Patti Virkler. Permission given to reproduce as a handout for your local church’s use.
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WORKSHEET NUMBER TWELVE

Job Description Worksheet

79

When adding a new person to the team, make sure to develop with him a complete job description which
contains the following:

1.

10.

11.

12.

Generalized role description and functional title.

Specific responsibilities, including which services they should attend.
Specific powers and limitations of power.

Funding available for ministry functions.

Available secretarial assistance and available equipment.
Salary, housing and car allowance.

Who they are responsible to and what reports are to be filed.
Who is responsible to them.

Time expected on job and what day is off.

Time expected in office.

Vacation time.

Time available for ministry outside local assembly.

® 1992 by Mark & Patti Virkler. Permission given to reproduce as a handout for your local church’s use.
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WORKSHEET NUMBER THIRTEEN

Three Types of Authority

1) Coercive power
2) Institutional role or title

3) True spiritual authority eamed through respect

Which type of authority am I using right now?

© 1992 by Mark & Patti Virkler. Permission given to reproduce as a handout for your local church’s use,
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WORKSHEET NUMBER FOURTEEN

Rules for Consensus Decision Making

Try to convince people as honestly and thoroughly as you can of the insight God has given you.
Use all your ability.

Listen with your whole heart as others present their cases. Seek to hear with your spirit what is being
said.

Ask questions until you fully understand.
If you think you are hearing what a person is saying, and can assist them in more clearly saying it, do so.
Don’t just give in to someone else. Wait until you genuinely see the light.

Don’t take turns giving people their way. (“We spent money on evangelism last month so we should
spend it on teaching this month.” It doesn’t matter — where does God want the money spent this
month?)

Attack situations and problems, not people.

Look for the “multiple win” where everyone’s heart is heard and honored and received and integrated
into the final decision.

What if you can’t come to consensus in a meeting?

1.

Wail, pray, fast, and come together again.
Wait for harmony. If there is no consensus, don’t move.

God is rarely in as big a hurry as we are. He starts His plans in motion soon enough to get them -
accomplished when He wants them accomplished. Jesus was a nine month baby!

Sometimes outside help may be required.

© 1992 by Mark & Patti Virkler. Permission given to reproduce as a handout for your local church’s use.
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Section Three

Worksheets that Deal with
Communication Skills

85



88

s
WORKSHEET NUMBER SIXTEEN

I Appreciate You

I just wanted to let you know how much I appreciate you!

Dynamic Five Fold Team Ministry
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WORKSHEET NUMBER SEVENTEEN

The Positive Aspects of Disagreement

When struggling with disagreement, review the following reasons why you should be celebrating,

1. Disagreement can lead to individual and organizational growth.
“As iron sharpens iron, so one man sharpens another (Proverbs 27:17).”

2, Disagreement can reveal the need for change.
“The intelligent man is always open to new ideas. In fact, he looks for them
(Prov. 18:15,LB.).”

3. Disagreement can help make us more tolerant of opposing views.
“Don’t refuse to accept criticism; get all the help you can (Proverbs 23:12, LB.).”
Unfortunately, most of us don’t view criticism as a help, but as a hindrance.

I am choosing to “in everything give thinks”. That includes the conflict we are currently experiencing.

Signature

The Proper Method of Dealing with Conflict

Identify the real issues of the conflict and work your way through them to a satisfactory resolution.

Improper Methods of Dealing with Conflict

1. Awoid conflict by retreating from it.
2. Avoid conflict by circumventing the major issues and focusing on minor points.
3. Avoid conflict by dealing with side issues.

© 1992 by Mark & Patti Virkler. Permission given to reproduce as a handout for your local church’s use.
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WORKSHEET NUMBER EIGHTEEN

Seek the DOUBLE WIN by Becoming a
Principled Negotiator

The following diagram is taken from the book Getting to Yes: Negotiating Agreement Without Giving
In, by Fisher and Ury. It offers a negotiation style that is not “hard” or ““soft” but “principled”. A
principled negotiator is secking to structure a win/win situation where both parties are honored, and given
what they need, in order to sense satisfaction in the conclusion of the negotiations.

PROBLEM SOLUTION

Positional Bargaining: Which Game Should You Play? Change the Game—
Negotiate on the Merits

SOFT HARD PRINCIPLED

Participants are friends.

The goal is agreement.

Make concessions to cultivate
the relationship.

Be soft on the people and the
problem.

Trust others.
Change your position easily.

Make offers.
Disclose your bottom line.

Accept one-sided losses to
reach agreement.

Search for the single answers:

the one they will accept.
Insist on agreement,

Try to avoid a contest of will.

Yield to pressure.

Participants are adversaries.

The goal is victory.

Demand concessions as a
condition of the relationship.

Be hard on the problem and
the people.

Distrust others.
Dig in to your position.

Make threats.

Mislead as to your bottom line.

Demand one-sided gains as
the price of agreement.

Search for the single answer:
the one you will accept.
Insist on your position.

Try to win a contest of will.

Apply pressure.

Participants are
problem-solvers.

The goal is a wise outcome
reached efficiently and
amicably.

Separate the people from
the problem.

Be soft on the people, hard on
the problem.

Proceed independent of trust.

Focus on interest, not
positions.

Explore interests.

Avoid having a bottom line.
Invent options for mutual
gain.

Develop multiple options to
choose from; decide later.

Insist on using objective
criteria.

Try to reach a result based on
standards independent of will.

Reason and be open to
reasons; yield to principle, not
pressure.
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A Scriptural Approach to Handling Confrontation

Make sure you are dealing with facts, not guesses or hearsay.
“Never convict anyone on the testimony of one witness. There must be at least two,
and three is even better (Deut, 19:15,LB.).”

Always make the initial confrontation in private between you and the person involved.
“Discuss the matter with him privately. Don’t tell anyone else, lest he accuse you
of slander (Proverbs 25:9,10,LB.).”

If the other person involved refuses to resolve the problem privately, take someone with you and try
again.

“But if he will not listen to you, take one or two others with you so that everything

that is said may have the support of two or three witnesses (Mait. 18:16, Phillips).”

If the person continues to resist resolving the conflict, you may need to dissolve the relationship
(Matt. 18:17).

Thoughts to Keep in Mind

1.

“It is to a man’s honor to avoid strife, but every fool is quick to quarrel (Proverbs 20:3)”

Conflict provides an excellent opportunity to serve others. Jesus said, “If someone wants to sue you and
take your tunic, let him have your cloak as well. If someone forces you to go one mile, go with him
two miles (Matthew 5:40,41).”

Be committed to resolving conflict quickly. The longer the conflict continues, the more difficult it is to
resolve.

Take the initiative in confronting those involved. Don’t wait for them to come to you. “If your brother
wrongs you, go and have it out with him at once (Matthew 18:15, Phillips).”

Even though hostility and anger are present in conflict, avoid angry arguments. “A patient man has great
understanding, but a quick-tempered man displays folly (Proverbs 14:29).”

© 1992 by Mark & Patti Virkler. Permission given to reproduce as a handout for your local church’s use.
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WORKSHEET NUMBER TWENTY

Resolving Team Problems

If communication has broken down, it may be helpful to discuss and pray through each of the following
potential team problems as a group, to see if the root of the problem can be discovered and rectified
through communication, prayer, forgiveness and repentance.

1. Are there role or title misunderstandings?
2. Is there envy and pride?
3. Isthere a failure to be open?

4. Is there a failure to communicate?
- assumptions

- hidden agenda
- misunderstanding with language used

- defensiveness
5. Has there been failure to stand in another’s shoes?
6. Is there a defectiveness in maintaining our commitments to one another?

7. Is there improper power being used, not authentic spiritual authority born out of respect?
- Coercive power

- Institutional power

© 1992 by Mark & Patti Virkler. Permission given to reproduce as a handout for your local church’s use.
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WORKSHEET NUMBER TWENTY-ONE

Outside Assistance

Outside assistance should be sought when:

1. The team has been stalemated for a period of time.
2. When the team spirit is broken.
3. When growth is stalled.

Who is brought in?

1. Five Fold Ministers with whom we have authentic spiritual relationships.

2. Five Fold Ministers which the entire team agrees upon.

How Will Outside Help Function?
1. As a consultant who helps us receive fresh revelation and perspective.

2. Not as a dictator giving commands. Their authority is that of appeal.

© 1992 by Mark & Patti Virkler. Permission given to reproduce as a handout for your local church’s use.
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Five Fold Evaluation Worksheets
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WORKSHEET NUMBER TWENTY-THREE

Five Fold Service Evaluation Worksheet

Businesses ask hard questions on a daily, weekly or monthly basis (“What about the bottom line?””). So
should the church. Mistakes should not be considered failures but simply learning experiences. The team
commitment is to be even better next week.

The whole team takes responsibility for both wins and losses. If one team member is fumbling the ball in
a service, another team member should Jjump in and catch the fumble and carry the ball to a winning game
(service).

Instructions: Each staff member should fill out this evaluation worksheet before or during the weekly
staff meeting. Results can be totaled and prayer and discussion may follow as needed.

The “cutting edge church” must serve the people of God well!

Evangelist = How many were saved? . ... .......... ... ... .. .
How many were filled with the Spirit? . . . . ... .........
Was there a strong spirit of joy and celebration? . . . . ... ... ... .. 1 2 3 4 5

Pastor = Did healing (physical, emotional & spiritual) take place in

prayer ministry (either at altarorinseats)? . . . . . ... .. ... . . 1 2 3 4 5

Were people greeted atthedoor? . . . . ... .. .. .. ... ..... . . 1.2 3 4 5§

Were people builtupinlove? . . ... .......... ... . ... .. 1 2 3 45

Prophet = Was there a free mature flow of the Gifts of the HOlVSPIMT - ooivie v o s 1 2 3 4 5
Was there a strong life flow in the worship? . . . ... ... .. .. .. . 1 2 3 4 5

Was there a strong spirit of faithpresent? . . ... ... ... ....... 1 2 3 4 5

Teacher  =Was there a strong life flow inthe sermon? . . . . .. . .. .. ... ... i 2 3 4 %
Was the sermon practical, clear, challenging? . . ............. . 1 2 3 4 5

Are those saved being personally followed L T T 1 2 3 4 5

Apostle = Was the service orderly and balanced? . . . . . ... .. ....... .. . 1 2 3 4 5
Was the service free from a spiritof control? . . . . . . . . ... .. ... 1 2 3 4 5

Were the tithes and offeringsgood? . ................. . 1 2 3 4 5

Prayer of thanksgiving and celebration for strong points of service...

Prayer for revelation on how to strengthen weaker parts of service...

© 1992 by Mark & Patti Virkler. Permission given to reproduce as a handout for your local church’s use.
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Five Fold “LIFE Group” Evaluation Worksheet

Instructions: The leadership of a life group should evaluate their weekly meeting by completing this sheet
every week. It will help keep you focused as you minister. Several in the leadership of the group may fill
this evaluation form in and compile their results.

The Spirit empowered “LIFE group” must serve the people of God well!

Evangelist = How many weresaved? . .. .. .. .. ... ...t
How many were filled withthe Spirit? . . . .. ... .. ... ... .. ..

Was there a strong spirit of joy and celebration? . . . . . ... ... .... 1 2 3 4
Pastor = Did healing (physical, emotional & spiritual) take place in prayerministry 1 2 3 4
(cither at altar or in scats)?
Wetepeople grested A MEADOr? & ;55 s i o FWed s v 58 ¥ %5 % 59 1 2 3 4
Werepeople it upinIowe? « o o s o s s v a s w6 v ik & ¢ % 4 5 1 2 3 4
Prophet = Was there a free mature flow of the gifts of the Holy Spirit? . . .. .. .. 1 2 3 4
Was there a strong life flow in the worship? . . ... .. ... ....... 1 2 3 4
Was there a strong spirit of faithpresent? . . . . .. ... ... ... .... 1 2 3 4
Teacher =Was there a strong life flow in the sermon? . . . . ... ... ... .. .. 1 2 3 4
Was the sermon practical, clear, challenging? . . .. ... ......... 1 2 3 4
Are those saved being personally followedup? . . . .. ... ... .... 1 2 3 4
Apostle = Was the service orderly andbalanced? . . . . . . .. .. ... ....... 1 2 3 4
Was the service free from a spiritofcontrol? . . . . . .. ... ... .. .. 1 2 3 4
Were the tithes and offerings good? . . . . ... ... .. .......... 1 2 3 4

Prayer of thanksgiving and celebration for strong points of service...
Prayer for revelation on how to strengthen weaker parts of service...
Every defeat is the defeat of the team. Every win is the win of the team. The team takes complete

responsibility for both victories and defeats. If one team member is fumbling the ball in a LIFE group
meeting, another team member should jump in and catch the fumble and carry the ball to a winning game

(meeting).

© 1992 by Mark & Patti Virkler. Permission given to reproduce as a handout for your local church’s use.
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WORKSHEET NUMBER TWENTY-FIVE

Agenda of a Weekly Five Fold Staff Meeting

1. Spiritual praise and worship (John 4:23)

2. Prayer in the Spirit (Eph. 6:1 8)

3. Interpersonal ministry (sharing one another’s burdens)
4.  Study (evaluation of a worksheet or a current book)

5. Evaluation of Sunday’s service

6  Discussion of topics brought forth by:
Apostle
Pmphet'
Evangelist
Pastor

Teacher

7. Close in worship and prayer

Possible meal together

© 1992 by Mark & Patti Virkler. Permission given to reproduce as a handout $or your local church's use.
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Quarterly Evaluation Worksheet

Number of people currently in training

Percent of congregation that has or is experiencing training

Number of people in ministry

Percent of congregation currently involved in ministry

Change in attendance for the last quarter
Number saved
Number taken into membership
Financial growth for last quarter

Total Tithes & Offerings

%o

I

© 1992 by Mark & Patti Virkler. Permission given to reproduce as a handout for your local church’s use.
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Questions for a Personal Retreat

Journal prayerful answers to the following questions. If repentance is necessary, spend time before God in
repentance and times of refreshing.

1. Lord, am I stronger today than I was a year ago?
2. Lord, is sin being progressively overcome in my life?
3. Lord, have Your goals for my life last year been fulfilled?
4. Lord, is my heart purified with Your tender love?
5. Lord, is my heart full of Your faith?
6. Lord, is my heart full of Your joy?
7. Lord, Is my heart full of Your peace?
8.  Lord, are the fruits and gifts of Your Holy Spirit flowing freely in my life?
9. Lord, what are Your goals for me for next year?
family
ministry

growth in talents

© 1992 by Mark & Patti Virkler. Permission given to reproduce as a handout for your local church’s use.
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Questions to Answer During the Annual Staff Retreat

Begin with worship and prayer.
1. Lord, how well did we meet Your goals for us last year?
Lord, what did we do best?

Brainstorming session:

How can we capitalize on our strengths to promote church growth?
What areas can we improve in?

What are some ways we can improve in these areas?

What can we do that we are not now doing?

4. Lord, what are You saying to the church at large at this ime?
5. Lord, what are You saying to our local assembly at this time?
6. Lord, what goals do You want us to adopt for the next year?
Close with prayer of thanksgiving.

W

Fundamental Rules for Brainstorming Sessions:

1. Judgment and criticism are forbidden.

2. Freewheeling is welcomed.

3. Go for quantity.

4. Seek to combine and improve ideas as they are mentioned.

Additional Guidelines for Brainstorming

Make your problem specific, rather than general.

Use brainstorming only for problems that call for idea-finding, rather than judgment.

30 minutes is a good length for a brainstorming session.

Begin the brainstorming session by explaining the four basic rules given above. Put them on a

chalkboard or a placard.

Avoid an atmosphere of perfectionism. Keep it fun.

6. Encourage ideas that are sparked by previous ideas. Encourage a chain reaction, where individuals feed
creatively off the ideas of others.

7. Have a non-participant present to record every idea that is mentioned.

Why Brainstorming Works

1. Through chain reaction, you spark each others’ creativity.

2. People tend to think up more ideas in a group than alone.

3.  When competing to think up ideas, output can be increased by 50%.

4,  Accepting all ideas rewards individuals for their behavior.

Return to journaling after brainstorming asking God which of these ideas He wants you to work with at
this time. Make sure that you are in the presence of the Lord as you journal, so that you are not praying
with an idol in your heart (i.e. the issue you are praying about). Record in your journal what the Lord says.

L R B

©1992 by Mark & Patti Virkler. Permission given to reproduce as a handout for your local church's use.
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www.cwgministries.org

Visit our website for a full product catalog including eBooks,
MP3s, streaming video, plus free eBooks, articles and online ordering

Books That Change Lives

Order Form

3792 Broadway St., Buffalo, NY 14227-1123
Phone: 716-681-4896 * Order Line: 800-466-6961
Fax: 716-685-3908 * E-mail: cwg@cwgministries.org

Q. Tte prce | - Cost

How to Hear God's Voice Series

The most practical course in the world today teaching people to hear God’s voice and see His vision.

This will bring you into the experience of two-way dialogue with God.
How to Hear God's Voice (main text) $19.95
How to Hear God's Voice Teacher’s Guide $9.95
How to Hear God's Voice Seminar Workbook and Audio/Video Guide $3.95
How to Hear God's Voice audio CDs — 10 hours of training (teaches through the Seminar Workbook) $59.95
How to Hear God's Voice DVDs — 10 hours of training (teaches through the Seminar Workbook) $69.95
How to Hear God's Voice PowerPoint — presentation with 200+ slides for those teaching through HTHGV |  $39.95
4 Keys to Hearing God’s Voice audio cassette — first session of HTHGV series $3.95
4 Keys to Hearing God’s Voice video cassette - first session of HTHGV series $9.95
Dialogue with God (right-brain, story format rewrite of HTHGV) $12.99
Corporate Communion with God (applying HTHGV to group settings) $4.95
How to Hear God's Voice — Teen Edition — Kay Velker & Mark Virkler $9.95
Living with Jesus Book 3 - Talking and Listening (children’s adaptation of HTHGV) — Daphne Kirk $7.95
Children, Can You Hear Me? — Brad Jersak $15.95
Seduction?? A Biblical Response (written as a response to The Seduction of Christianity) $7.95
You Can Hear God’s Voice (tract) 5.10
Overcoming Blocks and Hindrances to Hearing God's Voice (tract) $.10
Christianity and the New Age audio cassette $3.95
Pharisee’s Struggle with the Holy Spirit audio cassette $3.95
Revelation Knowledge audio cassette $3.95
Am | Being Deceived? A comparison of True Christianity and two counterfeits: The New Age and §12.95
Phariseeism.,
Intimacy with the Holy Spirit $10.95
Wading Deeper into the River of God — Mark'’s story of how God led him step-by-step from rationalism $14.95

into revelation knowledge.

Christian Dream Interpretation
Throughout the Bible, God has spoken through dreams and visions and He is still doing so today. In typical Daniel-like
fashion, you will learn to hear from God in this way, allowing Him to grant you the interpretation of your dreams.

Hear God Through Your Dreams $9.95
Hear God Through Your Dreams audio CDs - set of 4 $24.95
Dream Interpretation — Herman Riffel $11.99
Dream_Dreams ~ Steve & Diane Bydeley 51499

Total books from Side 1 Total Amount from Side 1
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Qty. Title Price Cost

Go Natural! - Eden’s Health Plan

In this book you will discover the amazing correlations between biblical injuctions on diet and health, and the most
recent scientific research. You'll also learn how you can take charge of your own health — keeping yourself young,
vivacious, attractive, and free of degenerative diseases!

Go Natural! - Eden’s Health Plan $13.99
Go Natural! - Eden’s Health Plan student’s workbook $9.95
Go Naturall - Eden’s Health Plan teacher’s guide $14.95
Go Natural! - Eden’s Health Plan audio CDs 53495
Go Natural! - Eden’s Health Plan video cassettes $49.95
Go Natural! - Eden’s Health Plan DVDs $59.95
Health Mastery Through Muscle Response Testing $19.95
Restoring Health Care as a Ministry (free download from www.cwgministries.org) $14.95

Counseling Series

Jesus said, "My words are life! This course is unique in its training of Christians on how to heal life's emotional strug-
gles through dialoguing with God. A unique and revolutionary approach that truly heals the human heart of anger,
guilt, fear, inferiority, condemnation and depression.

Counseled by God textbook (Formerly titled “Pure in Heart”) $11.95
Counseled by God study guide $9.95
Counseled by God teacher’s guide $10.95
Counseled by God audio CDs - 11 hours of training (teaches through the study guide) $49.95
Counseled by God video cassettes — 11 hours of training (teaches through the study guide) $99.95
Prayers That Heal the Heart (includes 2 Contributing Strands Worksheets) $12.95
Prayers That Heal the Heart seminar guide $3.95
Prayers That Heal the Heart audio CDs - set of 8 $39.95
Prayers That Heal the Heart video cassettes $69.95
Prayers That Heal the Heart DVDs - set of 5 $69.95
Contributing Strands Worksheet $.50
Rivers of Grace - Raising children by the Spirit rather than the law $12.99
Rivers of Grace audio CDs — set of 3 $19.95

Naturally Supernatural
This is a powerful revelation of the truth of Gal. 2:20“ have been crucified with Christ, and it is no longer I who live,
but Christ lives in me; and the life which | now live in the flesh | live by faith in the Son of God”

Naturally Supernatural

This will bring the reader face to face with the 7 central truths one must grasp in order to live in the $11.99
revelation truth of Gal. 2:20. Discussion questions at the end of each chapter.

Naturally Supernatural audio CDs - set of 2 $11.95
Naturally Supernatural DVD - 2-hour seminar §17.95
Naturally Supernatural PowerPoint - 95-slide presentation for teachers $24.95
The Great Mystery §7.95
Investigates the glory of Christ living within us, ways of approaching Him and releasing His indwe lling presence. )
How to Walk by the Spirit $9.95
Examines scriptures that deal with the heart and spirit of man, to leam to sense our spirit and the Spirit of Christ. '
How to Walk by the Spirit audio CDs - set of 9 $49.95
How to Walk by the Spirit DVDs - set of 9 $59.95
The Anointing of the Holy Spirit — Peter Tan $12.00
The Anointing of the Holy Spirit workbook $4.95
Total books from Side 2 Total Amount from Side 2
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Individual Giftings, Apprenticeship and Team Leadership
Ephesians 4:11,12 lists the five fold ministry gifts of Apostle, Prophet, Evangelist, Pastor and Teacher and tells us that

each one of us has been given a gift. These materials are designed to help you establish 5-fold ministry teams in your
church and develop team leadership.

Dynamic Five Fold Team Leadership $10.95
Gifted to Succeed $12.95
Apprenticed to Leadership $8.95

Creativity, Entrepreneurship, Financial Independence and Business
Designed to cultivate individual and corporate creativity by releasing the Holy Spirit’s creativity, His creation and
release of finances, and His anointed management.

Fulfill Your Financial Destiny $12.95
Fulfill Your Financial Destiny audio CDs - set of 5 $29.95
Spirit Born Creativity $10.99
Spirit Born Creativity audio CD $6.00
Twenty Key Biblical Principles for Management $9.95
Creative Management Seminar audio cassettes (5 hours) $19.95
Ethical Network Marketing 39.95

Through The Bible
A guided self-discovery series in which the student is encouraged to discover and record his insights from every chapter of
the Bible, as well as tracing major Biblical themes.

Through The Bible $19.95
Through The Bible teacher’s guide $17.95
Handbook of Answers $19.95
Anointed Teaching Techniques

How Do You Know?
A philosophical, theological, psychological and scientific backdrop for Holy Spirit encounter in our lives.
Designed for the pastor and scholarly student, this intensive documentation offers full academic cred- $14.95
ibility to the belief that man can have direct and ongoing spiritual encounter with Almighty God as he
walks through life. It also discusses how Spirit life is transmitted in the classroom.
Spirit-anointed Teaching Seminar Guide $3.95
Spirit-anointed Teaching audio cassettes - 6-tape series teaching through the above booklet $19.95
Spirit-anointed Teaching PowerPoint — presentation for teachers $29.95
Experiencing God: Lamad Encounter Groups
This book maintains that the small group should offer more than a teaching about God. The small group
should offer experiences and encounters with God. Designed for individual and small group use, it will $10.95
lead the participants into learning how to make small group meetings “experiences” rather than simply
“studies”. Foundational for small groups.
Lamad Faculty Handbook - Lamad: Real life, biblically-grounded, revelation-based learning $10.95
Lamad Biblical Education Association — How to impart practical life-change through your teaching $9.95
Tools for the Workman — An advanced course designed to train one to do original Bible study utilizing

; : $10.95
the many Bible study resources available,
Tools for the Workman teacher’s guide $10.95

Additional Materials

The Supernatural Church $8.95
49 Lies | Rejected When | Renounced Phariseeism $9.95
How to Receive the Baptism in the Holy Spirit $1.00
Why Christian Home Education $3.50
What Do Left-brainers Receive? audio cassette $3.95

Total books from Side 3 Total Amount from Side 3
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Additional Materials (continued)
Appropriating Covenant Blessings audio CD $6.00
Worshipping with Sign Language video cassettes
5 hours of video training, providing instruction on worshipping with sign language as part of a total $69.95
worship experience utilizing your body, soul and spirit. 50 songs are taughtin simple step-by-step '
fashion. deal for individual and group use.
Developing Heart Faith
A guide helping one move from head to “heart faith” through learning how to receive freshly spoken $5.95
rhema and visions to be incubated, matured and developed in the physical realm.
The Foundations of Life $9.95
A study of the six foundational Christian experiences listed in Hebrews 6:1,2 )
Christian Leadership University catalog
Put the voice of God at the center of your education! Learn how to establish an affiliate church-cen-
tered Bible school or enroll as an external degree student of Christian Leadership University. Obtain Donation
an Associate’s through Doctoral degree or offer Spirit-anointed training to your congregation or small
group. The complete catalog also available online at www.cluonline.com
13 Life-Changing Seminars brochure
Provides a listing of seminars Rev. Mark Virkler can do at your church or city, along with the financial Free
arrangements (travel, housing, honorarium). Also view this online at www.cwgministries.org/seminars
Total books from Side 4 Total Amount from Side 4
Total books from Side 3 Total Amount from Side 3
Total books from Side 2 Total Amount from Side 2
Total books from Side 1 Total Amount from Side 1
Total books Subtotal
Shipping & Handling ($6.50 minimum - see bottom left of page)
New York State Residents add NYS Sales Tax
Total Cost

PRICES ARE SUBJECT TO CHANGE WITHOUT NOTICE

Download free books and articles

Method of Payment

O Check 0 Visa

O MasterCard

www.cwgministries.org

[ American Express

Please Print All Information Clearly

Q Check this box to sign up for our monthly

Name on Card

email newsletter "God's Voice Worldwide"

Card Number
MONEY BACK GUARANTEE: If you are not com-
Exp. Date Access number or PIN i i i
p (3 or f extin ks on bisekof i pletely sansﬁ?d 'wnh thes‘e materials, you ‘may
- return them within 30 days in re-salable condition
Signature and receive a full refund on the cost of the book.
T Make checks payable to Communion With God Ministries, in American currency drawn on a U.S. bank
Shlpplng Cha rges or use a Pastal Money Order in U.S. funds. (We are unable to accept foreign checks.)
USA: 14% of order total International orders: Email us at cwg@cwgministries.org for total cost including shipping charges.
for ground shipping
International: Actual
cost plus $3 handling Name Phone
Canada Options:
Q Air O Economy Address Email
Rest of World:
All orders shipped by Air City State ZIP+4

MAIL TO: Communion With God Ministries, 3792 Broadway St., Buffalo, NY 14227-1123 USA



Chapter Nine

Outside Involvement

Ongoing Input from the Local
Assembly

As servant leaders, the staff is always open and
listening to input from many sources, because
they know that in the multitude of counselors
there is safety. The first and most obvious place
they go is to the people they are serving.

It should be clear that all members can approach
anyone on the leadership staff with ideas or con-
cems or proposals. If a person has gifts or exper-
tise in a certain area, he should be serving the body
in that arca. By going through the “Heart Motiva-
tional Questionnaire” and the course on discover-
ing your heart motivation, each member should
have discovered his place and begun ministering
in it. The leadership staff is looking for every part
1o be functioning in it role and to its maximum
potential. Their bottom line is to see the body
perfectly fitted and flowing in divine power. There
will be a constant interaction and responsiveness
between the church body at large and the leader-
ship team. The leadership team will prayerfully
consider anything brought to them from the body.

When Do We Need Outside
Help?

There are various times when the leadership
team may look for assistance from other five fold
ministries outside their local church. One such
time is when they are stalemated. If everything
has been done they know to do to arrive at consen-
sus and move forward, and there still is not con-
sensus, and they have waited upon one another for
an adequate period of time, they may decide to
draw in outside help that can help them see things
more clearly and bring the team back into consen-
sus. Often just a fresh outside perspective is all it
takes to unlock a deadlock. As a fresh opinion is
inserted, people begin to see things from a differ-
ent perspective, and begin to ask different ques-
tions, hopefully the right ones. And revelation
begins to unfold.

Another time to bring in outside help is when
the team spirit is broken. If a major trauma
occurs and there is a breach in openness, honesty
and trust, you may want to look to outside help to
begin to right things again for you. As communi-
cation again opens up and repentance and forgive-
ness is re-established, the leadership team will be
ready to move on.

A third time when you may want to bring in
outside help is when growth is stalled in your



Maximize Your Success by
Honoring the Gifts of
Those Around Youl

Ynu will become much more successful by learning to surround yourself with five-fold
teams. When you draw out the input from everyone on your team, you receive a variety
of perspectives and a much better overall revelation of how to move forward effectively in
wharever area you are pursuing.

Even though this book is written and applied primarily roward leading a church through a N

five-fold team, you can apply this five-fold team concept to each of the following situations:

Projects you are working on

Crearive brainstorming for solurions to challenges you are facing
Business decision3

Family decisions

VYVYVYY

Personal decisions Ve

By making sure you have input from several people who demonstrate the heart motivations
which undetlie the five-fold ream, you make better decisions and you succeed more often!

The five heart motivations (voices) we must hear from are:
1. 'The voice of divine creativity;
2. 'The voice of unending love for people;
3. The voice which passionately secks our truth;
4. The voice which insists we must share the good news;
5. The voice which ensures thar all of the above voices are heard, honored and
flowing together in unison.

These voices come from the hearts of the propher, the pastor, the teacher, the evangelist and
the apostle. To learn more abourt these gifts and how they express themselves in a variery of
situations, we recommend that you also study our book Gifted to Succeed,

This book teaches you how to surround yourself with five-fold reams. Applying its principles in
every area of your life will propel you toward success in all you do. May God’s rich blessing rest
upon your each and every move (Deur. 28:1-14) as you build winning reams in your life!



