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“I wanted to teach my people to hold onto the future 
with all of our strength”
                                                                - Hastiin Ch’ilhajini

HOMESITE LEASE



A Brief History of Homesite Leases:
 Homesite leases are agreements that allow people to use and live on land 

they do not own. In the United States, homesite leases are especially 
important on lands managed by the federal government and on tribal 
lands. Under these arrangements, individuals may own the house or other 
improvements but lease the land beneath it for a set number of years, 
often with options to renew. On many tribal lands, homesite leases help 
preserve tribal ownership of the land while allowing members—and, in 
some cases, non-members—to build homes. These leases are commonly 
administered under federal laws and regulations, including those 
overseen by the Bureau of Indian Affairs and now the Navajo Nation.

 Today, homesite leases continue to provide a way for families to build, 
finance, and occupy homes while maintaining long-term stewardship of 
the land. They remain an important housing tool in many tribal 
communities and other areas where land ownership is held collectively or 
by a government rather than by individual homeowners.



The Application for Homesite Lease & The 
Home-site lease back in 1958



Home-site lease process changes - 1987



The General Leasing Regulation of 2013 was 
pass by the Tribal Council on October 22, 2013. 
The Bill was a enabling legislation requesting 
the Secretary of Interior to give the Navajo 
Nation the authorization to approve all Surface 
Leases and Permits (excluding minerals)

These regulations apply to all leases and 
permits on Navajo Nation Trust Lands 
authorized under 25 U.S.C. §§ 415(a) and 
415(e) and 635(a), including leases for the 
development or utilization of natural 
resources, renewable energy leases for wind 
and solar and agricultural leases, 
telecommunications site leases, and leases for 
public, religious, educational, recreational, or 
residential purposes, and business site leases 
which is authorized pursuant to separate 
regulations approved by the Secretary. 





APPLICATION



STEP 3: 
APPLICATION



STEP 3: APPLICATION



ELIGIBILITY REQUIREMENTS



ACKNOWLEDGMENT



JOINT 
APPLICANTS 
ONLY



JOINT APPLICANTS ONLY



FORM 1: PAGE 4 OF 6

 APPLICANT(S)



RESPONSIBILITIES

 SECTION 16.00 GRAZING OFFICIAL and LAND BOARD OFFICIAL 
RESPONSIBILITIES

 16.02 Field Clearance Certification FORM 2:  The GO/LBO shall be responsible for identifying 
and acknowledging all valid grazing permittees who have interests within one-half ½ mile of the 
proposed homesite lease location, which is directly affected and impacted by the proposed 
Homesite identified in Section 2 of the Field Clearance Certification FORM 2.

 16.06

           B. The GO/LBO shall verify the proposed homesite lease is not within 750 feet of a major 
highway right-of-way by actual inspection of the site and coordinating with NLD.  If the proposed 
homesite is within 750 feet of a major highway right-of-way, the GO/LBO shall inform the 
applicant to move beyond the 750 feet corridor or find an alternate site pursuant to 14 NNC § 
1200. Chapter: Zoning Sides of Highways and NNC Resolution CM-9-50).



FORM 1: PAGE 4 OF 6

GRAZING 

OFFICIAL 

OR

LAND BOARD 

MEMBER



FORM 2 PAGE 5 OF 6

GRAZING 

OFFICIAL 

OR

LAND BOARD 

MEMBER



FORM 2 PAGE 5 OF 6

 GRAZING OFFICIAL OR LAND BOARD MEMBER

ALL OF THE PERMITTED LAND USERS WHO ARE DIRECTLY AFFECTED/IMPACTED BY THE 
PROPOSED HOMESITE DEVELOPMENT WITHIN ½ MILE OF THE PROPOSED SITE



FORM 2 PAGE 5 OF 6 GRAZING 
OFFICIAL 

OR
LAND BOARD 

MEMBER



FORM 3 PAGE 6 OF 6
GRAZING 

OFFICIAL 

OR

LAND BOARD 

MEMBER

&
VALID PERMITTEE 
HOLDER (sign or 

thumb) w. witness



REQUEST FORM

 Area 1: (RED) High Sensitive Area, recommended no development with few exceptions

 (will require further studies $600 - $1,800.00); 

 Area 2: (PURPLE) Moderate Sensitive Area, restrictions on development to avoid sensitive species/habitats

 (may require additional fees $600 -$1,800.00); 

 Area 3: (BLUE) Less Sensitive Area, few restrictions on development

 (HSBCF from Navajo Fish & Wildlife Department (NFWD)); 

 Area 4: (GREY) Community Development Area, encouraged development 

 (HSBCF from NFWD);



LAND STATUS 
(UPDATE’S  ARE ALWAYS IN PROGRESS)

PAST PRESENT



Archaeology:    Report & Compliance (CRCF)



Registered Land Surveyor (RLS)
Survey Plat & Topographic Map



CONSULTANTS: Archeologist's

 Applicant responsible to 
send to Navajo Land 
Offices.

  Applicants are 
responsible to contact 
their own Archeologist.

 Applicant responsible to 
contact the Archeologist 
to make modifications or 
changes. 



CONSULTANTS: Private Surveyor’s

 Applicant responsible to 
send to Navajo Land 
Offices.
  Applicants are responsible 

to contact their own 
PRIVATE SURVEYOR.
 Applicant responsible to 

contact the survey to make 
modifications or changes. 



General Land Development Department (GLDD)

 Environmental Compliance Determination



Navajo Land Department Manager
FINAL SIGNATURE



Homesite Lease Authority Transition

COMPLIANCES:
Biological (HSBCF)
Archaeology (CRCF)
Updated Survey Plat
Environmental Determination (ECD)

65 years = $1.00 / year 75 years = $12.00 / year

All previously approved leases with active 
terms shall remain valid, provided that the 
lease is in GOOD STANDING.



 65 year lease (BIA&NLD)

 415(a) Lease: 25 CFR 162.317 

 75-year lease (NLD)

 415(e) Lease: Navajo Nation General Leasing Regulations of 2013 §2321 



Section 9.00 – Existing homes prior to October 4, 
2016 – American Rescue Plan Act (ARPA) 

EXPIRES DECEMBER 31, 2026



HSL Application

• Applicant submits  
application with
filing fee $30.00.  
NTUA mayproceed  
with project.

Consent

• Grazing Official consents within  
the 1/2 mile radius to notify all  
valid permittees. NLD  
Department Manager can give  
the consent after due process  
with Grazing Official.

NNHPD,NNDFW,GLDD

• Programmatic  
Agreement  
(CATEX, FONSI)

• CRID

S
Survey

• NLD Agency  
office plot  
latitude,  
longitudeGPS  
coordinates

Approved Home Site  
Lease (AHSL)

• NLD
Department  
Manager  
approveslease

Option #1: Navajo Land Department
Existing Structures with NO
home  site lease.



For applications under Section 9.00, 
you will use the same Homesite Lease 

Application that is required for a 
regular Homesite Lease. As the 

applicant, you are only required to 
complete the orange-highlighted 

sections of the application.
Once completed, submit the application to 
the Navajo Land Department along with 

the following:
A $30.00 money order (this fee is waived 
for Honorably Discharged Veterans and 

applicants 65 years of age or older). 
A copy of your Certificate of Indian 

Blood (CIB). 
If you are married, a copy of your valid 

marriage license. 
After your application is received, the 

Navajo Land Department will review it 
and continue processing your Section 9.00 

Homesite Lease request.



When you reach this section of the 
application under Section 9.00, 

Navajo Land Department staff will 
enter the GPS coordinates for your 

homesite, as there is an existing 
home or structure on the property.

Once the GPS coordinates have been 
entered, the Department Manager 
will complete and sign the Grazing 

Official portion of the application so 
your packet can be submitted for 

processing.
Please be sure to draw a clear 

and detailed map showing 
directions to your home. This will 

assist staff in accurately locating 
and verifying your homesite during 

the application review process.



Once this section has been 
completed, Navajo Land 

Department staff will include 
the Biological Clearance 

Waiver Letter in your 
application packet in lieu of 

a biological survey, as 
permitted under the Section 

9.00 process.



Navajo Land 
Department staff will 

also include the 
Cultural Resource 
Compliance Form 

(CRCF) Waiver Letter 
in your application 

packet. This waiver will 
be used in lieu of the 

standard 
archaeological/cultural 

resource clearance 
requirements for 

applications processed 
under Section 9.00, as 

applicable.



The Navajo Land 
Department 

GIS/Engineering 
Technician will assist 

with preparing a 
Temporary Survey Plat. 

Please note that you 
must obtain and submit 

a certified, stamped 
survey plat by 

December 31, 2026. 
Failure to do so may 
affect the validity of 

your Homesite Lease.



Navajo Land Department Manager
FINAL SIGNATURE



Annual Homesite Lease Fee

 The annual Homesite Lease fee is $12.00 per year. Under the new Navajo Nation 
200RL Homesite Lease, the lease term is 75 years, resulting in a total lease cost 
of $900.00 ($12.00 × 75 years).

 When you pick up your approved Homesite Lease, you must bring:

 A valid government-issued photo identification.

 A money order for $60.00, which covers the first five (5) years of your annual 
lease payments.

 After your initial payment, you may make future payments according to your 
preference. You also have the option to pay the remaining balance, or the entire 
$900.00, in full at any time.

 Please make all money orders payable to: NAVAJO NATION.



Memo for Bathroom 
Additions – YOU DO NOT 
NEED A HOMESITE LEASE 
TO GET A BATHROOM 
ADDITION.



RESOLUTION DCMY-53- 
FEE’S WAIVED FOR ALL 
“HONORABLE” 
DISCHARGED VETERANS 
AND ALL ELDERLYS WHO 
ARE 65 YEARS AND OLDER.

FEES WAIVED
- $30.00 Application Waived
- $20.00 Biological Fee Waived.
- $900.00 Homesite Lease 
Annual Fee waived.



Assignments/Transfers/Modifications

 The cleanest way to handle any of these situations is to terminate 
the existing lease and place the clients into a new Navajo Nation 
200RL. This option is available only when all lessees and lessors are 
living. If a lessee or lessor is deceased, the matter must first be 
resolved through the appropriate legal process, such as probate or a 
quiet title action, before a new lease can be issued.

 Additionally, please ensure that you know who the lease will be 
assigned to. The assignment should be made to someone you trust 
and who is willing and able to continue maintaining and preserving 
the homestead.



1. Probate Estate (document)   
2. Gives Possessory Rights for Land Use 

and all the Improvements developed.
3. Allows to Enter into Agreement with 

Utility Company for services.
4. Required for receiving assistance from 

the Chapter/ Veteran Programs.
5. Can collateral for Mortgage/Financing. 
 

BENEFITS of a HOME-SITE LEASE 



http://nnld.org/



Navajo Land Department
St. Michaels Office
Homesite Section

FIRST LAST TITLE NUMBER EMAIL

W. Mike Halona Division Director 928-871-
6592/6593

w.mike.halona@navajo-nsn.org 

Immanuel Charley Deputy Division Director 928-871-
6592/6593

harlan.charley@navajo-nsn.gov

Byron Bitsoie Sr. Department Manager III 928-357-
6965/6969

bbitsoie@nnld.org

Tonia M. Sam Program Manager I 928-357-6967
505-422-9649

tsam@nnld.org

Alicia Thompson Senior Homesite Agent 928-357-6957 athompson@nnld.org

Tonya Jesus Office Aide 928-357-6968 tonya.jesus@navajo-nsn.gov

mailto:m_halona@navajo-nsn.org
mailto:m_halona@navajo-nsn.org
mailto:m_halona@navajo-nsn.org
mailto:harlan.charley@navajo-nsn.gov
mailto:harlan.charley@navajo-nsn.gov
mailto:harlan.charley@navajo-nsn.gov
mailto:aowens@nnld.org
mailto:mstevens@nnld.org
mailto:myra.navaho@navajo-nsn.gov
mailto:myra.navaho@navajo-nsn.gov
mailto:myra.navaho@navajo-nsn.gov


Vision Statement
"Acquire, Record, Regulate, Value, and Preserve Our Sacred Navajo Lands (Diné BÍ Kéyah)"

Mission Statement
"To provide quality customer service by utilizing technology, legal authority, cultural awareness, and continuous education, to 

insure proper optimum use of real property for all to benefit." 

Thank you all very much for your attendance and your attention. We 
will be at the booth to answer any questions you have for us right after 

this presentation. 
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