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TAKE YOU BACK - FIRST DEAL 2015 (23YO)

Location: Henley on Thames


https://xpproperty.co.uk/

CASE STUDY - SECOND DEAL 2016 (24YO)

Location: READING



https://xpproperty.co.uk/
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To deliver a billion pounds N
property in the ‘before 2040,
collaborating with trusted

investors. L

#3
.

Ambitiius, Transparent and Creative | -



PROPERTY TIMELINE 9 INDEPENDENT T

NEWS  SPORT  VOKES  CULTURE  LIFESTYLE  TRAVEL  PREMIUM  MORE
News > Business > Business Reporter

2 Property developing duo disrupt UK
208 homes delivered reaﬂsrgte Spacep 8 P

THE ARTICLES ON THESE PAGES ARE PRODUCED BY BUSINESS REPORTER, WHICH TAKES SOLE
RESPONSIBILITY FOR THE CONTENTS

y LT usiniss RepORTE |
£100m in value

£18m Investment

Won 7 Awards

QQe

2015 2019 2021 2024 2027
“i-—-—-—
1 Site 3 Sites 10 Sites 6 Sites 4 Sites
0 Staff 0 Staff 2 Staff 9 Staff 10 Staff

£0.6M VAL £6M VAL o, , £16MVAL_ ., £32M VAL, £30M VAL, .,

www.XPproperty.co.uk
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OUR ECOSYSTEM

OPARO

SOCIAL

P
SURVEYS

N CENTRAL SUETES
PROPERTY

FOUNDED 2018

FOUNDED 2020 FOUNDED 2016

FOUNDED 2020

FOUNDED 2019

MEASURED BUILDING ARCHITECTURE &

SME PROPERTY HOUSING INVESTMENT &

SURVEYORS INTERIOR DESIGN DEVELOPERS ASSOCIATION MANAGEMENT
PORTFOLIO
LONDON & LONDON & LONDON & LONDON & OXFORDSHIRE &

HOME COUNTIES HOME COUNTIES HOME COUNTIES HOME COUNTIES HOME COUNTIES

TEAM OF 8 TEAM OF 15 TEAM OF 9 TEAM OF 10 TEAM OF 5

£500k TURNOVER TURNOVER £1M DELIVERED £100M DELIVERED £18m £2M TURNOVER
NATIONAL PLANS 70 PROJECTS P/A 200+ HOMES 140 HOMES OVER BEDS 130
Ai BUILT PORTAL AWARD WINNING AWARD WINNING AWARD WINNING AWARD WINNING

www.XPproperty.co.uk
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HMO's, CLUSTER,
DEVELOPMENT

PROPERTY

B

CENTRAL SUSTES

Building a powerful community, one home at a time "

@centralsuitesuk

www.centralsuites.co.uk

www.XPsurveys..co.uk www.aurahomes.co.uk WWW.0pParo.co.uk www.centralsuites.co.uk www.XPproperty.co.uk
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WHY HMO's

g

CENTRAL SUKTES

Building a powerful community, one home at  tim

www.XPsurveys..co.uk

Average first-time

buyer age (yrs): 2024

Average first-time

buyer age (yrs): 2025 Difference in age

North East 34 years, 11 months 33 years, 1 month 1 year, 10 months
East Midlands 31 years, 5 months 31 years, 1 month 4 months
Yorkshire and the Humber |30 years, 6 months 30 years, 7 months 1 month

West Midlands 32 years, 7 months 32 years, 10 months 3 months

East of England 31 years, 2 months 31 years, 9 months 7 months

North West 32 years, 1 month 32 years, 9 months 8 months

London 32 years, 1 month 33 years 11 months

South West 32 years, 1 month 33 years, 5 months 1 year, 4 months
South East 31 years, 7 months 34 years, 3 months 2 years, 8 months

www.aurahomes.co.uk

WWW.0Paro.co.uk

www.centralsuites.co.uk

www.XPproperty.co.uk
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WHY HMO's

:
CENTRAL SU

Building a powerful community, one home at a ti

www.XPsurveys..co.uk

oTES

www.aurahomes.co.uk

Henley-on-Thames
1Bed flat

Rent: £1,000
COUNCIL TAX: £125

ELECTRIC BILLS: £60

GAS BILLS: £40

WATER BILLS: £10

FURNISHING: £100

WIFI / TV: £35

SAVINGS PER MONTH: £0

SAVINGS PER YEAR: £0

TOTAL: £1,370

WWW.0pParo.co.uk

Central Suites Henley

1Bedroom
Rent: £850

COUNCIL TAX: £0

ELECTRIC BILLS: £0

GAS BILLS: £0

WATER BILLS: £0

FURNISHING: £0

WIFI / TV: £0

SAVINGS PER MONTH: £520

SAVINGS PER YEAR: £6,240

TOTAL: £850

www.centralsuites.co.uk

www.XPproperty.co.uk


http://www.exppropertyinvestments.com/
http://www.exppropertyinvestments.com/
https://xpproperty.co.uk/
https://xpproperty.co.uk/
https://xpproperty.co.uk/
https://xpproperty.co.uk/
https://xpproperty.co.uk/
https://xpproperty.co.uk/

HMO's, CLUSTER,
DEVELOPMENT

PROPERTY
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CENTRAL SUSTES

Building a powerful community, one home at a time "

@centralsuitesuk

www.centralsuites.co.uk
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www.aurahomes.co.uk
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143% 130 | 5%
144% 200 | 12%
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3.0%  £66,800.00
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| 49%  40%  7.0% |£63,400.00
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35% 25% 15.0% |£73,300.00

| 55%  51%  0.0%  £48.10000
39%  28% -120% £67,700.00

7.0% | £54,300.00
3.7% | £51,800.00
-3.0%  £69,900.00
4.0% |£61,000.00
7.0% | £55,300.00
-1.0% | £69,300.00
0.0% | £60,600.00
| 80% |£56,500.00
| 55%  50% £52,100.00
35%  30%  £62.200.00

| 46%  41%  11.0% |£70,000.00

52%  56%  -1.0% £56,70000

| 40%  34%  50% £58.200.00

47%  44%  50%  £60,900.00
58% 62%  4.0%  £56,300.00
51%  41%  8.0%  £55800.00

www.centralsuites.co.uk
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CASE STUDY

DAMER GARDENS, Henley-on-Thames

DETAILS: First professional HMO in Henley - "
High value area - Hard to make it work

EXISTING: 3 bed, 2 bathroom house

PROPOSED: 6 bed, 6 bath house

SQFT: 1,750

CENTRAL SUGTES

Building a powerful community, one home at  tim

www.XPsurveys..co.uk www.aurahomes.co.uk WWW.0pParo.co.uk www.centralsuites.co.uk www.XPproperty.co.uk
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CASE STU DY Approximate Area = 1750 sq ft / 163 sq m (includes workshop)

For identification anly - Not 10 scale

DAMER GARDENS, [ O

Henley-on-Thames -

11°9 (3.58)
%114 (3.45) max

Bedroom 3
11°8 (3.56) max
x 114 (3.45)

Dining Room
109 (3.28)

S LI Family Room
: 3 Kitchen / 15'11 (4.85)
Breakfast Room %109 (3.28)
& By 253 (7.70)
Y x122(3.71)
Workshop
( 154 (4.75) min
X116 (3.51) max
Sitting Room
C 23 (7.01)
Building a powerful community, one home at a time -

up

centralsuitesuk

GROUND FLOOR

centralsuites.co.uk

vvvvw.XPsurveyS.,co,uk www.aurahomes.co.uk vvvvvv.oparo.co.uk

Approximate Area = 1750 sq ft / 163 sq m (includes workshop)
For identification only - Not fo scale

Access
To Eaves

Bedroom 2
12.35m2

Bedroom 3
12.3m2

Dining Room
9.5m2 Shared Kitchen
13.6m2
Bedroom 5 E/S
12.5m2 + ES
FO
Utility/
Laundry

6m2

Bedroom 6 E/S
16.7m2 + ES

Bedroom 4
12.5m2

GROUND FLOOR

www.centralsuites.co www.XPproperty.co.uk
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CASE STUDY

DAMER GARDENS, Henley-on-Thames BEFORE

g
CENTRAL SUGTES

Building a powerful commu

@centralsuitesuk

www.centralsuites.co.uk
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CASE STUDY

DAMER GARDENS, Henley-on-Thames
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CASE STUDY

i

CENTRAL SUGTES

Building a powerful community, one home at a time

@centralsuitesuk

www.centralsuites.co.uk
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CASE STUDY

DAMER GARDENS, Henley-on-Thames

PURCHASE: £500,000 ¥
WORKS: £100,000 s | —ill 1
TOTAL COSTS: £669,000
GDV:
£800,000
RENT PCM: £5,200pcm
ﬁ RO CASH LEFT IN: 54% - PAID BACK IN 2 YEARS

GROSS CASH FLOW: £63,300
CENTRAL SUGTES

NET CASH FLOW PA: £30,900

RETURN ON EQUITY: 16.7%

www.XPsurveys..co.uk www.aurahomes.co.uk WWW.0pParo.co.uk www.centralsuites.co.uk www.XPproperty.co.uk
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HACKS/ TIPS

Henley - on - Thames

Landlord Smart Thermostat

The only Smart Thermostat for Landlords

s o IR-SENSOR

= =”WORCESTER
) BOSCH Matterport

Buy now frem cnly €22999

20-Year
Warranty

www.XPsurveys..co.uk www.aurahomes.co.uk WWW.0paro.co.uk www.centralsuites.co.uk www.XPproperty.co.uk
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CASE STUDY

THE OLD SURGERY, Long Hanborough

DETAILS: Repurpose existing building to 14
bed HMO

EXISTING: 2-storey Doctors Surgery

PROPOSED: 5 apartments, 14 beds

SQFT: 3,061

PROPERTY

www.XPsurveys..co.uk www.aurahomes.co.uk WWW.0pParo.co.uk www.centralsuites.co.uk www.XPproperty.co.uk
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CASE STUDY

PROPERTY

www.XPsurveys..co.uk

THE OLD SURGERY, Long Hanborough

STORE ROOM
11'6° x 18' 11"
(3.49m x 5.77m)

www.aurahomes.co.uk

:

BATHROOM
12'5"x11'3"
(3.79m x 3.44m)

STORE ROOM

KITCHEN
13'2°x18'9" -
»,  (4.02m x 5.70m),

HALL
24'11"x 20' 7*
(7.59m x 6.27m)

108" x 11'9"
O\ (3.25m x 3.57m)

STORE ROOM

100°x152° 1
(3.05m x 4.63m) J

STORE ROOM

5'6"x13'2
(1.68m x 4.02m)

ENTRY 1
100" 60"
Iu 06m x 1.83m),

GROUND FLOOR

WWW.0Paro.co.uk

1
|
|

|
(PR
CLASSROOM
12'6"x9'0"
(3.80m x 2.74m)

CLASSROOM
15'1" x 18' 4"
(4.61m x 5.59m)

LANDING
51" %7 11
2 (2.47m x 241m)

BEFORE

CLASSROOM
1'1"x9'0"
(3.39m x 2.74m)

)} P

CLASSROOM
17/ 7" x9' 0"
(5.37m x 2.75m)

N \tp—

CLASSROOM
13'0" x 15" 8"
(3.96m x 4.78m)

www.centralsuites.co.uk

CLASSROOM
149" x6'5"
(4.50m x 1.96m)

FIRST FLOOR

www.XPproperty.co.uk
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CASE STUDY

THE OLD SURGERY, Long Hanborough PLANNING

e CLASS MA
o Change of Use from Class E (Commercial)
to C3 (Residential)
o 4x Flats
o 12x bed HMO
o No external changes

e EXTERNAL WORKS
o 2x new dormers
o Window/Door changes
o Bin/Bike stores

e FULL PLANNING
o b5x Flats
b K o Convert to HMO
PROPERTY m C3toC4
m Permitted Development

www.XPsurveys..co.uk www.aurahomes.co.uk WWW.0pParo.co.uk www.centralsuites.co.uk www.XPproperty.co.uk
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CASE STUDY

THE OLD SURGERY, Long Hanborough AFTER

//// e ”W
/.
H |I L
/, .
/ & } 5

/s
yawi o
,/:/ Aad il
/'[/ Ve {0 . N
0 |
PROPERTY 2
J_n. -
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sty
THE OLD SURGERY, Long Hanborough BEFORE

www.XPsurveys..co.uk www.aurahomes.co.uk WWW.0pParo.co.uk www.centralsuites.co.uk www.XPproperty.co.uk


http://www.exppropertyinvestments.com/
http://www.exppropertyinvestments.com/
https://xpproperty.co.uk/
https://xpproperty.co.uk/
https://xpproperty.co.uk/
https://xpproperty.co.uk/
https://xpproperty.co.uk/
https://xpproperty.co.uk/

CASE STUDY

THE OLD SURGERY, Long Hanborough AFTER

PROPERTY
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CASE STUDY

THE OLD SURGERY, Long Hanborough

PURCHASE:
WORKS:
TOTAL COSTS:

GDV:
£1,265,000

RENT PCM:
RO CASH LEFT IN:

GROSS CASH FLOW:
NET CASH FLOW P.A.:

" PROPERTQ
RETURN ON EQUITY:

vvvvw.XPsurveyS.,co,uk www.aurahomes.co.uk WWW.0paro.co.u k

£350,000
£416,900

£1,026,00

£11,700
58.26%

£140,400
£45,004

14.23%

www.centralsuites.co.uk

www.XPproperty.co.uk
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CASE STUDY

THE OLD SURGERY, Long Hanborough
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CASE STUDY

THE OLD MALTINGS, Abingdon

DETAILS: Conversion of Maltings Building

()*I '] N EXISTING: 9,500sqft owner occupied office
MALTINGS PROPOSED: 21x Apartments and 2x New Build Purpose built 5
Bed HMO’s

PROPERTY
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CASE STUDY

THE OLD MALTINGS, Abingdon
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CASE STUDY

THE OLD MALTINGS, Abingdon

> \

OLD MALTINGS 21252 Ik
CAS 98.5 m? | 1,060 ft?

NO. FLAT FLOOR
' 1| Flat 1 ' GF
( )I ] ) 0 Flat 2 GF
T L0 3 Flat 3 GF
MALTINGS 4 Hat 4 GF
5 Flat 5 GF
6 Flat 6 GF
7 Flac 7 GF
8 Flat 8 GF
9 Flat6 FF

10 Flat 7 FF + 2F
11 Flat 8 FF
12 Flac 12 FF

13 Flat 10 FF + 2F

14 Flat 11 FF + 2F

15 Flat 9 (HMO) FF + 2F

16 Flat 5 (HMO) FF + 2F

17 Flat 9 (HMO) FF + 2F
18 Flal LGF
19 Flat 2 LGF
20 Flat 3 LGF
21 Flat 4 LGF

PROPERTY 22 SBedHMO New build

L 23 5 Bed HMO New build

N - % —_ I
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CASE STUDY

OLD
MAITINGS

PROPERTY

www.XPsurveys..co.uk

THE OLD SURGERY, Long Hanborough

PURCHASE:
WORKS:
TOTAL COSTS:

GDV:
£7,000,000

RENT PCM:
RO CASH LEFT IN:

GROSS CASH FLOW:

NET CASH FLOW P.A.:

www.aurahomes.co.uk WWW.0pParo.co.uk

£1,455,000
£2,246,152

£6,000,000

£20,700
27.25%

£248,400

£65,230

www.centralsuites.co.uk

www.XPproperty.co.uk
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CASE STUDY

THE OLD MALTINGS, Abingdon

INVESTMENT FUNDING
e XP CO. INV CO.

OLD

MALTINGS |

SPV
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DEVELOPMENT
INVESTMENT FUNDING

XP CO. INV CO.
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RECENT DELIVERY

Muswell Hill, London - 9-units

Abingdon, Oxfordshire - 20-units

West Drayton, London -9 -units
Thame, Oxfordshire - 27-units
Norwood, London - 2-units

Marlow, Bucks

- 8-units
Woodstock, Oxfordshire - 4-units
Chertsey, Surrey - 9-units
£35,000,000 GDV | AE — - |

I‘i
i
i

PROPERTY BUSINESS ENTREPRENEURS
HOME COUNTIES



https://xpproperty.co.uk/

CAPITAL RAISING 101

£18m OVER 90 DEALS
ART / SCIENCE
BE REAL
PROCESS
ABR

INVESTORS KNOW
INVESTORS

TIME

THE RIGHT ROOM

ROI/IRR / ARR

CREATE A STORY - 1K UNITS




P -

/ 4
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SURVEYS PROPERTY
info@XPsurveys.co.uk info@XPproperty.co.uk
www.XPsurveys.co.uk www.XPproperty.co.uk
0333 335 5085 0203 916 5027
Jack jiggens 00 | 000

@JiggensProperty

Jack@XPproperty.co.uk

CENTRAL SUSGTES

info@centralsuites.co.uk info@aurahomes.co.uk

www.centralsuites.co.uk www.aurahomes.co.uk

07305 676 877 020 3189 1619

006000 Q000

Follow on your favourite Podcast platform

°Casrbox [@) r2e... .



mailto:info@XPproperty.co.uk
http://www.xpproperty.co.uk
https://www.facebook.com/XPProperty
https://www.linkedin.com/company/xp-property
https://www.instagram.com/xpproperty/
https://www.youtube.com/c/XPProperty
mailto:info@XPsurveys.co.uk
http://www.xpsurveys.co.uk
mailto:info@centralsuites.co.uk
http://www.centralsuites.co.uk
mailto:info@aurahomes.co.uk
https://www.aurahomes.co.uk/

Q&A
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