
Driving transparent results 
for the investors while 

solving the affordability of 
quality homes in the UK.

@Jiggensproperty





TAKE YOU BACK  - FIRST DEAL 2015 (23YO)

Location: Henley on Thames 

www.XPproperty.co.uk

https://xpproperty.co.uk/


EXPERT TEAM

CASE STUDY - SECOND DEAL 2016 (24YO)

Location: READING  

PROPERTY BUSINESS ENTREPRENEURS LONDON | 
HOME COUNTIES www.XPproperty.co.uk

https://xpproperty.co.uk/


To deliver a billion pounds in 
property in the UK before 2040, 

collaborating with trusted 
investors.

Ambitious, Transparent and Creative



PROPERTY TIMELINE

www.XPproperty.co.uk

1 Site 

0 Staff

£0.6M VAL

2015

3 Sites

0 Staff 

£6M VAL 

10 Sites 

2 Staff

£16M VAL

6 Sites

9 Staff 

£32M VAL 

20212019 2024 2027

208 homes delivered

£100m in value 

£18m Investment 

Won 7 Awards

400% + 166% + 28% +

4 Sites

10 Staff 

£30M VAL TBC %

https://xpproperty.co.uk/


www.XPproperty.co.uk

OUR ECOSYSTEM

2 3

FOUNDED 2020

HOUSING 
ASSOCIATION

PORTFOLIO 

LONDON & 
HOME COUNTIES

❏ TEAM OF 10

❏ DELIVERED £18m

❏ 140 HOMES

❏ AWARD WINNING 

FOUNDED 2019

INVESTMENT & 
MANAGEMENT

OXFORDSHIRE & 
HOME COUNTIES

❏ TEAM OF 5

❏ £2M TURNOVER

❏ OVER BEDS 130 

❏ AWARD WINNING

FOUNDED 2016

ARCHITECTURE & 
INTERIOR DESIGN

LONDON & 
HOME COUNTIES

❏ TEAM OF 15

❏ TURNOVER £1M

❏ 70 PROJECTS P/A

❏ AWARD WINNING

FOUNDED 2020

MEASURED BUILDING 
SURVEYORS

LONDON & 
HOME COUNTIES

❏ TEAM OF 8

❏ £500k TURNOVER

❏ NATIONAL PLANS 

❏ Ai BUILT PORTAL 

FOUNDED 2018

SME PROPERTY 
DEVELOPERS

LONDON & 
HOME COUNTIES

❏ TEAM OF 9

❏ DELIVERED £100M

❏ 200+ HOMES

❏ AWARD WINNING 

https://xpproperty.co.uk/
https://oparosocial.co.uk/
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www.xpproperty.co.uk

HMO’s, CLUSTER, 
DEVELOPMENT 
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WHY HMO’s
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LOCATIONS
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CASE STUDY
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DAMER GARDENS, Henley-on-Thames

DETAILS: First professional HMO in Henley -

High value area - Hard to make it work

EXISTING: 3 bed, 2 bathroom house

PROPOSED: 6 bed, 6 bath house

SQFT: 1,750
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DAMER GARDENS, Henley-on-Thames

PURCHASE:                        £500,000

WORKS: £100,000

TOTAL COSTS:                    £669,000

GDV:         

£800,000

RENT PCM:                          £5,200pcm

RO CASH LEFT IN:              54% - PAID BACK IN 2 YEARS

GROSS CASH FLOW:         £63,300

NET CASH FLOW PA:         £30,900

RETURN ON EQUITY:         16.7%
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HACKS/ TIPS
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Henley - on - Thames 
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THE OLD SURGERY, Long Hanborough

DETAILS: Repurpose existing building to 14 

bed HMO

EXISTING: 2-storey Doctors Surgery

PROPOSED: 5 apartments, 14 beds

SQFT: 3,061
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THE OLD SURGERY, Long Hanborough BEFORE

http://www.exppropertyinvestments.com/
http://www.exppropertyinvestments.com/
https://xpproperty.co.uk/
https://xpproperty.co.uk/
https://xpproperty.co.uk/
https://xpproperty.co.uk/
https://xpproperty.co.uk/
https://xpproperty.co.uk/


www.EXPpropertyinvestments.co

m

www.xpproperty.co.uk

CASE STUDY

www.XPproperty.co.ukwww.centralsuites.co.ukwww.XPsurveys..co.uk www.oparo.co.ukwww.aurahomes.co.uk

THE OLD SURGERY, Long Hanborough

● CLASS MA

○ Change of Use from Class E (Commercial) 

to C3 (Residential)

○ 4x Flats

○ 12x bed HMO

○ No external changes

● EXTERNAL WORKS

○ 2x new dormers

○ Window/Door changes

○ Bin/Bike stores

● FULL PLANNING

○ 5x Flats

○ Convert to HMO

■ C3 to C4

■ Permitted Development

PLANNING
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http://www.exppropertyinvestments.com/
http://www.exppropertyinvestments.com/
https://xpproperty.co.uk/
https://xpproperty.co.uk/
https://xpproperty.co.uk/
https://xpproperty.co.uk/
https://xpproperty.co.uk/
https://xpproperty.co.uk/


www.EXPpropertyinvestments.co

m

www.xpproperty.co.uk

CASE STUDY

www.XPproperty.co.ukwww.centralsuites.co.ukwww.XPsurveys..co.uk www.oparo.co.ukwww.aurahomes.co.uk

THE OLD SURGERY, Long Hanborough BEFORE

http://www.exppropertyinvestments.com/
http://www.exppropertyinvestments.com/
https://xpproperty.co.uk/
https://xpproperty.co.uk/
https://xpproperty.co.uk/
https://xpproperty.co.uk/
https://xpproperty.co.uk/
https://xpproperty.co.uk/


www.EXPpropertyinvestments.co

m

www.xpproperty.co.uk

CASE STUDY

www.XPproperty.co.ukwww.centralsuites.co.ukwww.XPsurveys..co.uk www.oparo.co.ukwww.aurahomes.co.uk

THE OLD SURGERY, Long Hanborough AFTER

http://www.exppropertyinvestments.com/
http://www.exppropertyinvestments.com/
https://xpproperty.co.uk/
https://xpproperty.co.uk/
https://xpproperty.co.uk/
https://xpproperty.co.uk/
https://xpproperty.co.uk/
https://xpproperty.co.uk/


www.EXPpropertyinvestments.co

m

www.xpproperty.co.uk

CASE STUDY

www.XPproperty.co.ukwww.centralsuites.co.ukwww.XPsurveys..co.uk www.oparo.co.ukwww.aurahomes.co.uk

THE OLD SURGERY, Long Hanborough

PURCHASE:                        £350,000

WORKS: £416,900

TOTAL COSTS:                    £1,026,00 

GDV:         

£1,265,000

RENT PCM:                          £11,700

RO CASH LEFT IN:             58.26% 

GROSS CASH FLOW:         £140,400

NET CASH FLOW P.A.:       £45,004

RETURN ON EQUITY:         14.23%
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THE OLD SURGERY, Long Hanborough

INVESTMENT FUNDING 
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THE OLD MALTINGS, Abingdon

DETAILS: Conversion of Maltings Building 

EXISTING: 9,500sqft owner occupied office 

PROPOSED: 21x Apartments and 2x New Build Purpose built 5 

Bed HMO’s 
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THE OLD SURGERY, Long Hanborough

PURCHASE:                        £1,455,000 

WORKS: £2,246,152

TOTAL COSTS:                    £6,000,000 

GDV:         

£7,000,000 

RENT PCM:                          £20,700

RO CASH LEFT IN:             27.25% 

GROSS CASH FLOW:         £248,400

NET CASH FLOW P.A.:       £65,230
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THE OLD MALTINGS, Abingdon

INVESTMENT FUNDING 

XP CO.                 INV CO. 

|

SPV
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PROPERTY BUSINESS ENTREPRENEURS LONDON | 
HOME COUNTIES www.XPproperty.co.uk

RECENT DELIVERY 

● Muswell Hill, London         - 9-units

● Abingdon, Oxfordshire     - 20-units

● West Drayton, London      - 9 -units

● Thame, Oxfordshire  - 27-units

● Norwood, London - 2-units

● Marlow, Bucks
- 8-units

● Woodstock, Oxfordshire   - 4-units

● Chertsey, Surrey                 - 9-units

£35,000,000 GDV

https://xpproperty.co.uk/


CAPITAL RAISING 101 

£18m OVER 90 DEALS 

ART / SCIENCE 

BE REAL 

PROCESS

ABR 

INVESTORS KNOW 
INVESTORS

TIME

THE RIGHT ROOM  

ROI / IRR / ARR 

CREATE A STORY - 1K UNITS 



Jack Jiggens
@JiggensProperty 

Jack@XPproperty.co.uk

info@XPproperty.co.uk

www.XPproperty.co.uk

0203 916 5027

info@XPsurveys.co.uk

www.XPsurveys.co.uk

0333 335 5085

info@centralsuites.co.uk

www.centralsuites.co.uk

07305 676 877

info@aurahomes.co.uk

www.aurahomes.co.uk

020 3189 1619

mailto:info@XPproperty.co.uk
http://www.xpproperty.co.uk
https://www.facebook.com/XPProperty
https://www.linkedin.com/company/xp-property
https://www.instagram.com/xpproperty/
https://www.youtube.com/c/XPProperty
mailto:info@XPsurveys.co.uk
http://www.xpsurveys.co.uk
mailto:info@centralsuites.co.uk
http://www.centralsuites.co.uk
mailto:info@aurahomes.co.uk
https://www.aurahomes.co.uk/


Q & A


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39

