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It started with one…



8x 2 Bed Town Houses, Northampton

Land Purchase Price: £157,000

Development Costs: £600,000

Total Spend (all costs): £810,000

Gross Development Value:

Total Profit:

£1,180,000

£370,000

Refinance:

Cash Flow Per Month:

£890,000

£6,415

St James, Northampton



Built His Own House in 2012/13

Lloyd Girardi

Andi Cooke

Who are we?

Worked at a Mortgage Broker
Sales Manager for a Lighting Company



Who are we?

2007

2014



11x 2 Bed Houses, Irthlingborough

Land Purchase Price: £200,000

Development Costs: £750,000

Total Spend (all costs): £1,045,000

Gross Development Value:

Total Profit:

£1,684,000

£639,000

Refinance:

Cash Flow Per Month:

£1,061,000

£8,250

Victoria Street, Irthlingborough



Case study – St JamesOUR LATEST DEAL…

Receipts £ Payments £

Redemption of Funding Circle 766,069.86       

Received on account for Searches 1,988.00           

Vincent Sykes & Higham's Costs 3,857.00           

Received on account for undertaking 4,200.00           VAT thereon 771.40              

Shawbrook 1,061,346.00    

Banking Fee(to lender and client) 60.00                

VAT thereon 12.00                

Disbursements

Office copies 9.00                  

Land Registry fees 20.00                

Searches (Index) 1,888.00           

Priority Search 3.00                  

Bankruptcy Search 4.00                  

Monies returned to client 294,839.74       

1,067,534.00£  1,067,534.00£  

DRAFT COMPLETION STATEMENT

Cooke and Girardi

relating to your remortgage of

Victoria Street Irthlingborough
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Who are we?

2007

2014

2015



St James £157,000

What we’ve done

Victoria Street £200,000 11

Washington Pub £189,000 31 + 4

Booth Meadow Court £115,000 3

Wheatsheaf Pub £125,000 17
Crystal Palace Pub £62,000 12

Watery Lane £750,000 28

Lawson Street £108,000 18
Lake View £199,500 12

Simpson £488,500

4

Leicester Street (HMO) £105,000 4
Regent Street (HMO) £99,000 5

Green Lane (HMO) £135,000 5

Albert Street £82,500

4

TOTAL £2,815,500 166

8

Purchase Price Units



St James £1,400,000

What we’ve done

Victoria Street £1,800,000 11

Washington Pub £1,700,000 31 + 4

Booth Meadow Court £230,000 3

Wheatsheaf Pub £630,000 17
Crystal Palace Pub £550,000 12

Watery Lane £5,800,000 28

Lawson Street £1,800,000 18
Lake View £2,400,000 12

Simpson £2,900,000

4

Leicester Street (HMO) £150,000 4
Regent Street (HMO) £220,000 5

Green Lane (HMO) £340,000 5

Albert Street £130,000

4

TOTAL £20,050,000 166

8

Gross Development Value Units

£157,000

£200,000

£189,000

£115,000

£125,000
£62,000

£750,000

£108,000
£199,500

£488,500

£105,000
£99,000

£135,000

£82,500

£2,815,500
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Case study – Victoria StreetVICTORIA STREET, IRTHLINGBOROUGH



As easy as a Jigsaw?



3 Step Process

Source

It
(Friday)

Plan

It
(Saturday)

Build

It
(Sunday)



Where to Find Land

Residential/Commercial Agents

Word Of Mouth

Drive Around/Cycle/Walk The Dog

Land Registry/Google Earth

Councils/Planning Portals

Auctions

Deal Sourcers

Architects

Websites



Joint 
Venture
Partner

Architect

Commercial 
Finance 
Broker

AccountantBuilder

Insurance 
Broker

Planning 
Consultant

Solicitor

Power Team

Mentors
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It
(Friday)

Plan

It
(Saturday)

Build

It
(Sunday)



Funding



11x 2 Bed Houses, Irthlingborough

Land Purchase Price: £200,000

Development Costs: £750,000

Total Spend (all costs): £1,045,000

Gross Development 
Value:

Total Profit:

£1,684,000

£639,000

Refinance:

Cash Flow Per Month:

£1,061,000

£8,500

Victoria Street, Irthlingborough
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3 Step Process

Source

It
(Friday)

Plan

It
(Saturday)

Build

It
(Sunday)



LAND PURCHASE 
PRICE

DEVELOPMENT 
COSTS

PROFIT

TOTAL SPEND
(including interest, 
professional fees, 
legal fees etc… )

75% 
Commercial 
Mortgage

25% 
Equity
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11x £750 RENTS
= £8,250

MORTGAGE
= £4,000

CASHFLOW
= £4,250

Finish It



What is the Difference 
between… 

Single Buy to Let
HMO

&
Property Developments



Buy To Let
HMO

Developments
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Revision Notes

Proposed Site Plan
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Road widths and radii confirmed,
refuse vehicle turning circles added,
permeable surfacing added

WATERY LANE
HOUSING

DEVELOPMENT

Watery Lane, Ulverston,
Cumbria, LA12 9DD

17.04.2019
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Website:
www.shepherdarchitectureandsurveying.co.uk

Telephone:
01229 808217
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EDUCATION

http://bit.ly/developmentdiscovery
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