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Connect with property 
professionals, share insights, 

and unlock new opportunities 
at our vibrant monthly 

networking events. Whether 
you’re a beginner or an expert, 

everyone is welcome.

TONIGHT’S SPEAKERS

NILESH RATHI
Auction Deal of the Year: Inside

a £700k Mixed-Use Deal

A meeting 
place for 

people
 serious

 about 
property

Landlord
Licensing
& Defence

www.surreypropertyexchange.co.uk

PAUL RIBBONS
Technology Finds Properties.

Psychology Secures Deals



Meet Your Local, 
Premium Service Estate 
Agents In Dorking, 
Leatherhead & Guildford

Graham Faulkner & Martin Bull

EweMove.com/Dorking
Call 24/7 01306 406 506

EweMove.com/Guildford
Call 24/7 01483 361 029

Ryan & Lucy Moulton & Greg Jakobek

CLAIM SOLUTIONS

If you are about to make an insurance claim 
or have just made an insurance claim...

 HELP!
...then we can

INSURANCE CLAIMS
MANAGEMENT SPECIALISTS

Concept Claim Solutions (Leatherhead & 
West Surrey) survey your property damage 
and provide a list of recommended repairs 
with costs to your insurer.

Tel: 0333 358 2242  24 Hour Head Office Number: 01772 799750
alternatively email: surrey@concept-solutions.co.uk

or visit us online at: conceptclaimsolutions.co.uk
Help Me Claim Ltd t/a Concept Claim Solutions (Leatherhead & West Surrey) is an Appointed Representative of Citrus Compliance. 

Citrus Compliance is a trading name of Andrew Smith which is authorised and regulated by the Financial Conduct Authority.



Call:  07592 434498

Lisa Oliver
Host

www.surreypropertyexchange.co.uk

Welcome to April’s Surrey Property 
Exchange.
We’re now a quarter of the way through 
2026, and the landscape feels anything but 
settled. Ongoing conflict in the Middle East is 
feeding into oil prices, fuel costs and inflation, 
and financial markets are reacting. Closer to 
home, Making Tax Digital has now come into 
force, and the Renters’ Rights changes due 
from 1st May are fast approaching. Many 
landlords are preparing, some are unsure, 
some perhaps blissfully ignorant, and others 
are sitting somewhere in between.
That’s exactly why evenings like this matter. 
This is where we stay informed, clear-headed 
and connected to what’s actually happening 
on the ground.
We’ve got two excellent speakers tonight.
Paul Ribbons brings nearly 40 years of 
experience and over 800 deals. His focus is 
simple: technology helps you find property, 
but psychology is what gets deals done. He’ll 
be sharing how to uncover real motivation, 
handle agent conversations, and negotiate 
effectively in a market where confidence is 
mixed. He’ll also break down a recent auction 
where one property achieved over 80% uplift 
in a hesitant room – a clear reminder that 

opportunity is still there for those who know 
what they’re doing.
Nilesh Rathi will walk us through his award-
winning mixed-use deal, which won Auction 
Deal of the Year at the Property Investor 
Awards 2025. Alongside a full-time career 
in IT, he has quietly built a strong mixed-use 
portfolio over the past decade. This is a proper 
case study covering sourcing, due diligence, 
finance, and structure, and how value can be 
created through knowledge and execution 
rather than heavy development.
Alongside them, John Cox is back with a 
much-needed market and mortgage update, 
and as always, helping us make sense of what’s 
actually going on out there.
Beyond the speakers, the real value is in the 
room. Speak to people, share your experiences, 
ask for what you’re looking for and who you’re 
looking to connect with, and stay plugged in.
If you’re attending this meeting regularly, do 
consider joining as a member – consistency 
pays off, and it’s a more cost-effective option.
We’ve got another strong event lined up for 
May, so make sure you’re there..



Trusted Legal Adviser & Conveyancer 
Helping Property Investors & Developers 

DUNCAN CROSSEY MA (Cantab) 
Consultant Solicitor, Kingsley Bond Solicitors 

Mob: 07973 159 634 
E-mail: duncan.crossey@kingsleybond.co.uk 
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Carpet-ease.co.uk | 01276 53 88 77
Supplying British-made carpets across Berkshire, 
Surrey and North Hampshire. Choose from 
Essential, Comfort or Deluxe ranges, get an 
instant online quote or book a free home visit. 
Transparent pricing, trusted local fitters and 
flexible fitting dates to suit homeowners and 
landlords.

ClosedBridgingFinance.com
07747 616661 | tinyurl.com/rorycall 
Celebrating 20 years of trusted property funding. 
We’re a prime lender and broker offering fast, 
flexible bridging loans, development finance, BTL 
& HMO mortgages. 100% funding; JV and profit-
share options available. Partner with experts who 
understand your vision. Book a call with Rory – 
CEO/Founder: tinyurl.com/rorycall 

Concept Claim Solutions
0333 358 2242
surrey@concept-solutions.co.uk 
Supporting homeowners and businesses through 
the entire claims process, from initial damage 
to settlement and repairs. With decades of 
experience, we manage the detail, reduce hassle, 
and help clients secure fair outcomes so they 
can recover and move on. Dealing with property 
damage is stressful enough without having to 
battle an insurance claim. Let us help.  

Corbil Planning
07517 980401 | corbilplanning.co.uk 
A town planning consultancy helping developers 
and investors unlock sites and move schemes 
forward. Supporting projects from initial feasibility 
through planning applications, negotiations and 
appeals, tackling policy hurdles and planning risk 
head-on to improve the chances of consent and 
deliverable development. 

Danuta Hasinka Photography
07908 398273 | danutahasinska.com
High-quality interior and exterior property 
photography, helping homes and developments 
stand out. Services include deluxe photography, 
aerial drone imagery, detailed floor plans, walk-
through videos, and short social media reels, all 
designed to present property at its best.

EweMove 
01306 406506 | 01483 361029 
EweMove.com/Dorking
Sales and lettings agents that you can trust, who 
walk the walk and talk the talk!  Covering Dorking, 
Guildford and surrounding areas, Graham and 
Ryan have years of experience to help steer 
landlords and vendors through ever-changing 
legislation. 

High Court Enforcement Group
01792 450031 | hcegroup.co.uk
Delivering fast, effective enforcement services 
nationwide to recover property, land, and 
judgment debt. The largest independent firm of 
authorised High Court Enforcement Officers, 
trusted by landlords and solicitors to undertake 
evictions safely, efficiently, and effectively.

Ideal Urban Property Management
01483 928953 | weareideal.co.uk  
A specialist HMO agency run by HMO landlords, 
supporting clients with compliant, well-managed 
properties while protecting income and reducing 
hassle. Flexible lettings and management options 
ranging from fully hands-off services to targeted 
support where it’s needed most.  

Insurance-Desk
01296 329610 | insurance-desk.com 
A specialist brokerage handling all aspects of 
property insurance, with particular strength in 
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complex cover such as HMOs, development, 
unoccupied property, social housing and rent 
guarantee. Used to dealing with tricky scenarios, 
we simplify the process and ensure landlords and 
developers are properly protected. 

Landlords Defence
0208 088 3494 | landlordsdefence.co.uk 
Helping landlords and agents avoid fines, penalties, 
and enforcement action. Providing expert support 
to navigate complex housing and licensing rules, 
identify risks early and put issues right before they 
escalate. Practical, preventative advice designed to 
protect assets, income and peace of mind. Call us 
for free 10 min diagnosis. 

Mortgage-Desk
01296 329610 | mortgage-desk.com 
Every property purchase brings its own challenges, 
and standard mortgage advice doesn’t always 
reflect real life. With many years of experience, 
Mortgage Desk helps investors, landlords and 
homebuyers navigate complex lending criteria, 
securing mortgage solutions based on real 
circumstances and long-term plans, not just tick-
box affordability. Commercial, flexible, short term 
finance, development loans, buy to lets, let to buy.  

PaTMa
01737 887642 | patma.co.uk 
Providing specialist property compliance software 
for landlords, letting agents and property 
managers. Our platform helps manage safety 
certificates, inspections, and legal obligations in 
one place, reducing risk, saving time, and making 
compliance easier to stay on top of.

PIP-IT
07973 284793 | philip@pip-it.uk
IT and Security Solutions for homeowners and 
businesses, including mesh Wi-Fi installation, 

home and commercial security strategy and 
implementation, IT health checks, and ongoing 
IT support. Straightforward, reliable, and cost-
effective solutions. We aim to respond to all 
requests the same day.

Property Lex
07973 159634 | kingsleybond.co.uk 
Good legal advice should help a deal progress, 
not hold it back. Led by Kingsley Bond solicitor 
Duncan Crossey, Property Lex supports investors 
and developers with clear, commercially minded 
legal advice and conveyancing. With first-hand 
experience of property transactions, advice is 
practical, risk-aware and grounded in how deals 
actually work. 

The Damp Specialist Company
01483 310777
thedampspecialistcompany.co.uk  
Damp problems are often treated before they’re 
properly understood. We're an independent 
surveying practice focusing on accurate diagnosis, 
identifying the true causes of moisture issues using 
evidence-based surveys. Clients avoid unnecessary 
work, protect their buildings, and make confident 
long-term decisions by addressing the cause, not 
just the symptoms.  

Your Property Furnished  
0333 533 2000
sales@yourpropertyfurnished.co.uk
Stylish, practical, and affordable furniture packages 
for rental properties across the UK. Ideal for 
HMOs, serviced accommodation, buy to lets 
and social housing, with full installation included. 
Delivered on time, within budget and with 
attention to detail. Flexible lease finance options 
available.



01483 310777 
www.thedampspecialistcompany.co.uk--info@thedampspecialistcompany.co.uk 

The Damp Specialist Company Ltd 

Damp 
Surveys 

 

Pre-purchase 
Damp & Timber Surveys 

Condensation and Mould 
Surveys  

 
 
 

 

01483 310777
www.thedampspecialistcompany.co.uk — info@thedampspecialistcompany.co.uk



Parking
QR Code

DISCLAIMER:  All property investments and developments carry inherent legal and commercial risks.  Surrey 
Property Exchange provides a platform for education, discussion, and networking, but does not endorse 
or recommend any specific investment, strategy, service, or product advocated by any speaker, sponsor, or 
attendee.  It is the sole responsibility of each attendee to carry out their own independent due diligence 
before making any property-related decisions.  Surrey Property Exchange accepts no liability, whether in 
contract or tort, for any actions taken (or not taken) as a result of information shared at our events.  In all 
circumstances, our liability is strictly limited to the cost of your event ticket or membership subscription.



WWW.PATMA.CO.UK/SURREY-PROPERTY-EXCHANGE

“If my 80 year old father can
use PaTMa I think probably

anybody can!” ~ Nick
Powerful property management

software that really isn’t complicated.

Try PaTMa





* Prior notification required

J O I N  T H E  C L U BJ O I N  T H E  C L U B
Surrey Property Exchange Membership

MEMBERSHIP BENEFITS
£144  for 6 month membership

£48 saving – equivalent to two free events

Ticket price savings 
every month –
£24 per event 
(standard £32)

Members only SPE 
WhatsApp Group 
– Stay connected 
between meetings

Free speaker slides – 
Access presentations 
from previous events

One free copy of 
PIN Magazine

Special Offers – 
Free books and
bonus sessions

Flexibility – 
Two month roll-over

if you are away*

Priority access – 
Be the first to hear
about extra events

Serious about property?  Then don’t just attend – belong!

The Surrey Property Exchange Club is a growing community of investors, developers, 
landlords, and professionals committed to learning, sharing, and succeeding together.

Whether you’re new to property or years into the game, this is where you’ll find:

P  Regular inspiration

P  Meaningful conversations

P  Real opportunities

Ready to level up your network?

www.surreypropertyexchange.co.uk/membership
Or chat to us tonight to join

We’d love to welcome you in


