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Welcome to our property forum – a 

place to connect, learn, and share ideas 
with like-minded people.  Whether you’re 

an investor, landlord, developer, service 
provider or just starting out, this is an 
opportunity to build knowledge, spark 

ideas, and grow your network.
Ask questions, offer advice, and take 

something valuable away. The more we 
share, the more we grow.

T O N I G H T ’ S  M A I N  S P E A K E R

Ritchie clapson
How to 10x your 

property business
in 2026



Trusted Legal Adviser & Conveyancer 
Helping Property Investors & Developers 

DUNCAN CROSSEY MA (Cantab) 
Consultant Solicitor, Kingsley Bond Solicitors 

Mob: 07973 159 634 
E-mail: duncan.crossey@kingsleybond.co.uk 



Call:  07592 434498 www.surreypropertyexchange.co.uk

Lisa Oliver
Host

Welcome to December’s meeting
Warm and festive greetings to you all! 
Our final meeting of the year has a slightly 
different feel. A chance to take a breath, 
unwind a little, and have a proper catch up 
before the Christmas rush takes over.
It’s been quite a year in property as well. A 
tough economic backdrop and the Renters’ 
Rights Act finally becoming law – the biggest 
shift in the PRS for more than 30 years. 
Plenty to get our heads around, and even 
more reason to stay plugged into a strong 
local network.
We have an excellent speaker with us tonight 
– Ritchie Clapson. Many of you will know 
his background already: a structural engineer 
by profession with a long track record across 
large-scale new builds, commercial projects 
and industrial conversions. He built one of the 
country’s leading structural engineering firms 
and was appointed as peer review engineer 
for the London 2012 Olympic Stadium. He’s 
also spent years training and mentoring 
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developers and property professionals, so 
you’re in safe hands this evening as he gets 
us thinking ahead to 2026.
Tonight also marks a full year of Mithila and 
I hosting Surrey Property Exchange. It’s 
gone by in a whirl, and we want to say a big 
thank you to everyone who has shown up, 
supported us, shared ideas and suggestions, 
introduced new people, and helped keep 
this room lively and worthwhile.
A thank you as well to our valued sponsors 
and members, who are a key part of making 
this meeting work. We genuinely appreciate 
your support. And to our organising team 
behind the scenes – thank you for keeping 
everything running smoothly.
We’ve lined up some great speakers already 
for next year, but this is your meeting, so if 
there’s someone you’d like to hear from or a 
topic you want covered, we’re all ears.
For now, enjoy the evening and enjoy the 
networking. Here’s to a calm festive period 
so we can all come back refreshed for 2026. 
Our next meeting is Monday 12 January and 
we hope to see you there.



Connect, Collaborate and Contribute
~ Member Support & Contacts

My strategies are Commercial to Residential 
Conversions, Commercial Lettings.  I have 
also done Serviced Accommodation and 
Rent2Rent.  I’m very happy to chat over 
coffee and share knowledge and experience.  
Always interested in new opportunities.

Claire WIlliams
07533 818415
claire@apollopropertyprojects.com

It’s easy to fall foul of the mire of constantly 
changing legislation.  I am well placed to help 
guide landlords in being a Sales and Letting 
agent within a large franchise network, as well 
as a property portfolio landlord myself.

Graham Faulkner
07921 255815/01306 406506
graham.faulkner@ewemove.com

Focusing direct to vendor and securing 
planning permission for sites from £250k - 
£20m gross development value.  Experienced 
in low value high yielding properties in 
Scotland, flips, and other creative methods.  I 
can also help individuals or companies through 
my finance and insurance brokerage.

John Cox
07973 309125
john@ideastorunwith.com

Together with my business partner, Mithila, 
we help landlords with the complex and 
ever-changing world of HMO lettings and 
management and also offer consultancy 
services through our specialist agency.  We 
invest in high cash flowing HMO properties 
in the south of England working with private 
investors to create win-win outcomes.  

Lisa Oliver 
07592 434498 
lisa@weareideal.co.uk 

Join 350+ Investors.  Book a 121 Finance & 
Strategy Review Today.  4 Hrs @ Winchester.  
Cover Strategy, Finance, Lunch, Follow Up call 
in 4 Weeks and FREE CAKE.

Rory O’Mara
07747 616661
info@closedbridgingfinance.com

I can help you design/style your properties 
to rent, and I have R2R experience.  I am a 
certified Wealth Dynamics Flow consultant.  A 
WD debrief can help you understand your 
natural flow, and clarity on how to achieve it 
in your entrepreneurial journey.

Pilar Walteros
07956 501082
info@mintspaces.co.uk

We are a family-run architectural practice 
based in Woking, specialising in residential 
property. We offer planning advice, design 
services, building regulations, and full project 
support.

Matt Bickerton
01483 363065
info@mb-architecture.uk

Surrey Property Exchange Club 
Our membership community continues to 
grow month by month – and we’d love to 
welcome you in.  Member benefits are on the 
back page and full details are available on the 
website. 



Meet the Team

Paul Watson Carol Watson Pilar Walteros

Graham FaulknerClaire WilliamsLisa Oliver Mithila
Rollings-Kamara



CLAIM SOLUTIONS

If you are about to make an insurance claim 
or have just made an insurance claim...

 HELP!
...then we can

INSURANCE CLAIMS
MANAGEMENT SPECIALISTS

Concept Claim Solutions (Leatherhead & 
West Surrey) survey your property damage 
and provide a list of recommended repairs 
with costs to your insurer.

Tel: 0333 358 2242  24 Hour Head Office Number: 01772 799750
alternatively email: surrey@concept-solutions.co.uk

or visit us online at: conceptclaimsolutions.co.uk
Help Me Claim Ltd t/a Concept Claim Solutions (Leatherhead & West Surrey) is an Appointed Representative of Citrus Compliance. 

Citrus Compliance is a trading name of Andrew Smith which is authorised and regulated by the Financial Conduct Authority.





01483 310777 
www.thedampspecialistcompany.co.uk--info@thedampspecialistcompany.co.uk 

The Damp Specialist Company Ltd 

Damp 
Surveys 

 

Pre-purchase 
Damp & Timber Surveys 

Condensation and Mould 
Surveys  

 
 
 

 

01483 310777
www.thedampspecialistcompany.co.uk — info@thedampspecialistcompany.co.uk



Parking
QR Code
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DISCLAIMER:  All property investments and developments carry inherent legal and commercial risks.  Surrey 
Property Exchange provides a platform for education, discussion, and networking, but does not endorse 
or recommend any specific investment, strategy, service, or product advocated by any speaker, sponsor, or 
attendee.  It is the sole responsibility of each attendee to carry out their own independent due diligence 
before making any property-related decisions.  Surrey Property Exchange accepts no liability, whether in 
contract or tort, for any actions taken (or not taken) as a result of information shared at our events.  In all 
circumstances, our liability is strictly limited to the cost of your event ticket or membership subscription.



WWW.PATMA.CO.UK/SURREY-PROPERTY-EXCHANGE

“If my 80 year old father can
use PaTMa I think probably

anybody can!” ~ Nick
Powerful property management

software that really isn’t complicated.

Try PaTMa





* Prior notification required

J O I N  T H E  CLUB  
Surrey Property Exchange Membership

Membership Benefits
£144  for 6 month membership

£48 saving – equivalent to two free events

Ticket price savings 
every month –
£24 per event 
(standard £32)

Members only SPE 
WhatsApp Group 
– Stay connected 
between meetings

Free speaker slides – 
Access presentations 
from previous events

One free copy of 
PIN Magazine

Special Offers – 
Free books and
bonus sessions

Flexibility – 
Two month roll-over

if you are away*

Priority access – 
Be the first to hear
about extra events

Serious about property?  Then don’t just attend – belong!

The Surrey Property Exchange Club is a growing community of investors, developers, 
landlords, and professionals committed to learning, sharing, and succeeding together.

Whether you’re new to property or years into the game, this is where you’ll find:

  Regular inspiration

  Meaningful conversations

  Real opportunities

Ready to level up your network?

www.surreypropertyexchange.co.uk/membership
Or chat to us tonight to join

We’d love to welcome you in


