


Work-Eat-Sleep-Repeat



Making the 
leap 
became a 
MUST and 
not a 
maybe



What’s 
YOUR 
Dream?





What We’ll Talk About Tonight

1 Investing in HMOs with little cash

2 The 3 Secrets of Rent 2 Rent 
Success

3 The lessons from buying a million 
pounds of property in the last year 
as a new investor



Rent 2 Rent Mini Masterclass
So what is rent to rent?

• You rent a property

• You pay the owner a 
guaranteed rent and you 
usually take on paying the 
bills

• You rent the property out 
to tenants for a higher 
rent than you are paying 
the owner



What People Say

• It’s illegal

• It’s unethical

• It’s immoral



Our First Rent 2 Rent



Getting to Work



Feeling Good!



The Numbers
INCOME

Rent in from tenants £1,857 

Other income £64 

TOTAL INCOME £1,921 

OUTGOING

Rent to owner £600 

Insurance £20

Council tax £97 

Gas £50 

Electricity £43 

Water £56 

Broadband £36 

TV £13 

Cleaning £44 

Maintenance £5 

Gardening £-

TOTAL OUTGOING £964 

REFURB

Refurb & dressing £8,764 

Furniture £3,900 

TOTAL REFURB £12,664 

CASHFLOW

Including refurb £605

Excluding refurb £957



To Refurb or Not to Refurb
WITHOUT 
REFURB

WITH REFURB

Rent in from 
Tenants

£800 £1,921

Income as a 
letting agent

£80 £605



Why 5 is the magic number



Where the Magic Happens
YEAR 1 YEAR 2-5 YEAR 5-8  

INCOME

Rent from tenants £1,921 £1,921 £1,921 

OUTGOING £964 £1,024 £1,074 

MONTHLY CASHFLOW £957 £897 £847 

£605

AFTER DEDUCTIN
REFURB COSTS

1 YEAR 
CASHFLOW 

5 YEAR 
CASHFLOW 

8 YEAR 
CASHFLOW 

-£1,180 £41,876 £72,368 













The Numbers

INCOME

Rent in from tenants £3,034

Other income £10 

TOTAL INCOME £3,044 

OUTGOING

Rent to owner £1,099 

Insurance etc £9

Council tax £158 

Gas £93 

Electricity £56 

Water £55 

Broadband £39 

TV £14 

Cleaning £55 

Maintenance £66

Gardening £17

TOTAL OUTGOING £1,661 

REFURB

Dressing £3,664 

Furniture £5,990

TOTAL REFURB £9,654 

CASHFLOW

Including refurb £1,222

Excluding refurb £1,383



Where the Magic Happens

INCOME

Rent from tenants £3,044 

OUTGOING £1,661

MONTHLY 
CASHFLOW £1,383

REFURB COST £9,654

CASHFLOW AFTER REFURB COSTS 
DEDUCTED OF £9,654

TOTAL OVER 
1 YEAR £6,942

TOTAL OVER 
5 YEARS £73,326



Let’s Stop for a Second

• On those 2 properties alone we’ll make over 
£114k over 5 years (£73k + £41k)

• Over £22k per year - that’s an average UK 
salary! 

• That’s the power of Rent 2 Rent





The 3 Secrets to Rent 2 Rent Success

MM + KN + SS =  

A sysemstised, successful and 
profitable rent to rent business



1 Magnetic Marketing

• People buy with emotions and justify with 
logic

• To be successful you need to tap into what 
your customers are REALLY looking for

• And that’s when your customers become 
attracted to you



Your Secret Sauce



THE Best Strategy for Getting 
Direct to Landlord Deals

• Great way to speak direct to your perfect 
customer

• Phenomenal return on investment. Costs 
less than a first class stamp for each one 
and has brought in revenue of £200k per 
year



What Not To Do
Dear Landlord

We are a husband and wife private landlord team based in Imagineland. We are looking to acquire 
HMO/multi-let properties in the area. We are aware that some landlords are looking to get out of the 
business and we were wondering if you were considering, or would consider, selling any of your 
HMO/multi=let properties.

We are looking to buy a number of HMO/multi-let properties over the next thirty-six months but can 
tailor the purchase and it’s timing to suit the seller and minimise any capital gains tax. We will 
consider any location or condition.

We can also offer a long-term lease with a guaranteed rental option for those who are interested.

If you are interested in any of the above, we would be happy to discuss this in person or over the 
phone, so please feel free to get in touch. Call Ben or Sarah on 01234 567890. Or alternatively email 
us at emailaddress@email.com.

We can offer a quick decision, without the need for you to pay any agents fees. We are also cash 
buyers where necessary.

We hope to hear from you soon.

mailto:emailaddress@email.com


Become Irresistible
Write Letters that Get Results

• Start with your customer!

• Talk your customer’s language

• Explain how you solve their problem 

• The number one aim of your letter is to cause your 
reader to want to find out more about how what you do 
can help them



The 5 P Formula
1. Pain Point or Solution Statement 

Show you understand
2. Pain relief

Show that your solution delivers total relief
3. Proof

Show your testimonials or social proof
4. Photos

Show who you are or what you deliver
5. Phone call 

Give your reader a reason to call you



Letter 1a



Letter 1b



Letter 2a



Letter 2b



The Main Thing is…

Send them!

One is not enough



2 Know Your Numbers



Rent 2 Rent Deal Analyser



3 Setup for Success

• Know your stuff

• Insurance

• Information Commissioner’s Office

• Property Redress Scheme

• Any local landlord/licencing schemes

• Your Business Systems



The Success Formula
Magnetic Marketing + 

Know Your Numbers  +

Setup for Success + 
= 

A systemized, successful and profitable rent to rent 
business

A win – win - win



Get Your Free Copy

www.rent2rentsuccess.com



Buying Property



Refinancing



Lesson 1

Have a Plan B



The Upside



Property 2



Lesson 2

Keep Going



Property 3



Lesson 3

This lease option 
stuff is true!!!



Why 5 is STILL The Magic Number



Looking Ahead



HMO Heroes

Rent 2 Rent Secrets

HMO Heaven

01633 449 200
07881 900 251

Free Resources & Questions

www.rent2rentsuccess.com


