Is Your Property Management System
Audit-Ready?

Before a government reviewer or auditor asks for evidence, ask yourself: Can your
organization show that its property management processes are documented, consistently
followed, and supported by records?

Five Warning Signs to Watch

¢ Purchases are not clearly tied to contract need.

e Property records do not match what is physically on hand.

¢ Inventory differences require guesswork or undocumented explanations.
¢ Reports are late, inconsistent, or built manually at the last minute.

o Loss, damage, transfer, or disposition events are not resolved promptly.

Want the Full Readiness Checklist?

The full readiness checklist can be used to rate each property management outcome as
Ready, Needs Attention, or High Risk.

Attend a free 10-minute consultation session and receive the full readiness checklist by
email to help identify gaps, prioritize next steps, and prepare for audit readiness.

Choose one of two easy ways to request your free consultation session:

e At NES: Sign up at the booth.
e Post NES: Scan the QR Code and request the session via our website’s contact
page.
Bring your questions and leave with a practical starting point for assessing audit
readiness.
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