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Tessie Watts, M.Sc., CEO
(561) 574-6378
tessiewatts@theleadershiphaven.com

www.theleadershiphaven.com

ORE CAPABILITIES
Organizational Strategy & Planning
Leadership Systems Development
Executive Leadership Development
Workforce & Culture Transformation
Board Governance & Leadership
Alignment

Facilitation & Experiential Learning

IGNATURE SOLUTIONS

e PRESENCE Leadership Framework™

e Leadership Simulation Experience™

¢ Leadership Performance Accelerator™

e BoardColor™ & LeaderColor™

Assessments

CREDENTIALS / CERTIFICATIONS

Masters, Organizational Leadership
S/M/WBE - Palm Beach County
S/M/BE - City of West Palm Beach
DEI Certified — University of South
Florida

Graduate, Goldman Sachs Business
Program

Organizational Strategy & Leadership Systems Consulting

COMPANY OVERVIEW

The Leadership Haven Resource Center, LLC is a strategic
consulting firm specializing in organizational leadership,
workforce development, and systems-level transformation.

Since 2017, we have partnered with government agencies,
nonprofit organizations, and corporate entities to design and
implement sustainable leadership ecosystems that strengthen
performance, improve alignment, and position organizations for
long-term impact.

DIFFERENTIATORS

Trusted partner to government, nonprofit, and community organizations
Deliver systems, not one-time trainings

Proprietary frameworks that drive measurable outcomes

Skilled in facilitating complex stakeholder environments

Customized solutions aligned to organizational goals

RESULTS & IMPACT

Partnered with government and nonprofit organizations to enhance
leadership effectiveness, contributing to increased organizational
alignment and improved leadership performance across teams

Led strategic planning and leadership development initiatives that
enabled organizations to move from vision to execution with clearer
priorities, stronger accountability, and measurable progress

PAST PERFORMANCE
(GOVERNMENT/NONPROFIT/PRIVATE)

Florida Department of Health ¢ Miami-Dade Economic
Palm Beach County Advocacy Trust (MDEAT)
Government ¢ InclusiFl

Children’s Home Society » Partners for Housing PBC
Nonprofits First e Pathways To Prosperity
Riviera Beach CRA * HomeSafe

Children’s Services Council « ARCPBC

YWCA of Palm Beach County e Easter Seals

NAICS CODES

541611 — Administrative Management Consulting

541612 - Human Resources Consulting

611430 - Professional & Management Development Training
611710 — Educational Support Services

We partner with organizations to build sustainable leadership systems that drive performance,
alignment, and long-term impact.
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