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At The Leadership Haven, we are dedicated
to helping organizations like yours unlock
their true potential through transformative
training experiences. Our comprehensive
trainings are designed to empower your
staff and leaders by equipping them with
the essential skills, knowledge, and mindsets
required to excel in leadership,
organizational development, diversity,
equity, and inclusion (DEI), and board
development.

Elevate your Organization

Are you ready to unlock the full
potential of your leaders and propel
your organization to new heights?

Are you seeing little to no return on
your onboarding practices? 

Look no further than The Onboarding
Advantage, The Leadership Haven’s
comprehensive onboarding program
designed to empower leaders and
drive organizational success.

Our Master Training Package for The
Onboarding Advantage consists of
three sessions, each lasting three
hours. 

Session 1: Building Foundational
Leadership Skills
Session 2: Effective Communication
Strategies for Leadership Success
Session 3: Leading with Emotional
Intelligence

Unlocking Your
Potential, Unleashing
Your Success

The Onboarding
Advantage

Scan the QR
Code and

complete the
Inquiry Form, or

email us for
additional

information.

Contact: Tessie Watts, M.Sc., CEO



We understand that every organization is unique, and we are committed to tailoring our
training proposal to align with your specific goals, challenges, and industry requirements.
Our team will collaborate closely with you to customize the content, examples, and case
studies, ensuring that the training addresses your organization's specific context and
objectives. Essential Components of Effective

Leadership
Public Speaking for Leaders
High Impact Presentations
Leading with Emotional Intelligence
Negotiation Skills for Leaders
Examining your Implicit Biases
Leading through times of Uncertainties
The Shift from Survival Mode to
Strategic Mode
Delegation Skills for Leaders

Building Team Dynamics
Improving Team Communication
Customer Service Etiquette for Leaders
De-Escalation Training for Leaders
Motivational Interviewing Techniques
Team Building Toolbox for Boards
Leading your Team through Change

Managing Unconscious Bias in the
Workplace
Cultural Competency in the Workplace
Leading a Diverse and Multi-
generational Organization
The Stages of Cultural Competence

Other Available Workshops
(2-3 hour duration per training) 

Leadership Development

Organizational Development

Diversity, Equity and Inclusion

Corporate / Team Building /
Governing Boards / Leadership

Retreats
Our Retreat Services are tailored to the
individual needs of your organization and
formatted for half-day (up to 4-hours) to full-
day (up to 8-hours) activities, where the
objectives are to grow trust, have fun, build
team camaraderie, increase team
understanding and awareness, and build
capacity around organizational mission and
purpose.

Soft Skills Leadership Track
Soft Skills Communication Track
Team-Building Track
Business/Organizational
Development Track
Board Development Track

Training Tracks

Training Customization

Board Development
Elevate the effectiveness of your board and
enhance its impact on your organization's
success. Our board development services
provide guidance and training to strengthen
governance practices, optimize board
composition, and improve board dynamics.
By aligning your board's strategic focus with
organizational goals, we help you create a
high-performing board that drives decision-
making, accountability, and long-term
sustainability.

Scan the
QR Code

and
complete

the Inquiry
Form


