Victoria University Netball Club
Conflicts and Complaints Policy and Procedure

Who is this policy for?

All members of Victoria University Netball Club (‘TeamVic’) are expected to adhere to the club’s code of
conduct, which outlines the expected behaviour for all members, including players, coaches, managers,
committee members, and other volunteers. It is expected that all members always comply with the code of
conduct when representing TeamVic. The code of conduct can be found on the club’s website.

This document sets out TeamVic’s policy and procedures for handling conflicts and/or complaints which may
arise from a member breaching the club’s code of conduct. It also provides sets out the process a member
can take to make a complaint about another member’s behaviour.

If you have any questions after the reading the policy, please direct these to the club Secretary at
teamvicnetball@gmail.com

How this policy was created

This conflicts and complaints policy, and associated procedure, follows from changes to the Victoria
University Netball Club Incorporated Constitution. This document outlines the club’s rules, including
registration, membership, duties of officers, committee procedure, and financial information. At the 2020
AGM, the club agreed to the inclusion of rules concerning the club’s conflicts and complaints process
(s14.0). The Conflicts and Complaints Policy and Procedure document provides key information on the
club’s procedure for addressing complaints. See below for advice for complainants, as well as the conflicts
and complaints procedure diagram.

Use of sensitive information

In conducting investigations of any breach of the club’s code of conduct, members of the club committee
will receive information that is personal to a particular individual(s). The club committee (and any
investigators acting on behalf of the club committee) will not use or disclose confidential information for any
purpose other than the purpose for which the information was supplied as part of any investigation. Any
information collected as part of an investigation process will be destroyed within 1 year of the investigation
having concluded.

The club may notify Netball Wellington Centre of any decision made about a particular investigation, if said
investigation was considered to be of a serious nature and resulted in a club member being sanctioned.!
This information will be kept confidential by Netball Wellington Centre.

Review

This procedure will be reviewed bi-annually and published on the Team Vic website following ratification by
the Team Vic Committee.

Version: March 2021

1 Serious penalties for committing a breach of the club code of conduct include censure, suspension, or removal from the club.
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Conflicts and complaints procedure

1 Receipt of written complaint )

Must be in writing to Secretary

2 Committee determines who needs to
investigate complaint (committee or
external party, such as university student
interest and conflict resolution team,
police)

3 Respondents advised;
Investigation process explained

if needed v
inti i 4 Investigat ittee, etc.) determi
If complaint is of a serious nature, nvestigator (committee, etc.) determines No
such as threatening or concerning whether complaint looks like a potential -
behaviour, then investigator can breach of the code of conduct
escalate complaint to Vic Uni’s
student interest and conflict
resolution team, or the Police
Yes
v
: . < 5 The investigator instigates a full
Complainant advised and o| investigation -
further information sought o ¢
A
6 The investigator holds a disciplinary
hearing to consider findings (complainants
advised and may attend)
The investigator presents findings ahead of
the disciplinary meeting for attendants to
consider. The hearing needs to take place
at least 30 days after the complaint was
first received. Respondents may attend the
hearing and bring a support person, if
needed l
7 Decision on breach/complaint and next
Penalty or action is agreed; ' steps >
Complainant and respondent Breach  pecisions on sanctions may include No breach
informed verbal/written warning, censure, suspension,
- or removal.
Respondents must be advised
within 7 days of hearing
v
8 Complainant and/or 9 Committee (with investigator) consider
respondent appeal decision appeal
Respondents must appeal The committee must consider the appeal
within 7 days after being notified within 30 days of receiving the appeal
of the decision
10 Decision on breach/complaint and next
— <+—— steps
Penalty or action is agreed,; Breach No breach

Complainant and respondent
informed

The committee must notify respondents of
their decision within 14 days of the appeal

being raised (at hearing, committee meeting,

etc.)

Complainant and
respondent advised

If the complaint is of a
serious nature the
investigator has the power
to stand down a Member
until the complaint is
heard at a disciplinary
hearing

Respondent advised
and more information
sought

Complainant and
respondent advised

Respondents must be
advised within 7 days of
hearing

Complainant and
respondent advised




