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SGHOOL-BASED ENTERPRISES

School-based enterprises are student-run businesses under the
direction of an educator with the mentorship support of a business

professional.

|
DEFINED- School-based enterprises offer students the opportunity to practice
entrepreneurship while developing leadership skills through operational
decision-making. School-based enterprise courses allow students to
apply classroom learning and build valuable business skills.

Sample School-based Enterprises in Career and Technical Education (CTE)

Below are examples of school-based enterprises from CTE departments across the nation.
Explore options that align with your CTE programs and are relevant to the needs of your community.
Consult with school leaders to assess the viability and risks with various school-based enterprises.

AGRICULTURE

e Greenhouse-grown items

e Floral shop
e Animal shelter or doggy daycare
e Dog grooming service

FAMILY & CONSUMER
SCIENCES

Food truck or snack shack
Products like BBQ sauce, baked
goods, etc.

Coffee shop

Teacher restaurant

Event management: students
mManage & cater the rental space

BUSINESS

e T-shirt printing shop

Thrift store

Media or graphics company

Escape room

School storefront for student-made
products in all CTE areas: fire pits,
picnic tables, bread, honey, etc.

INDUSTRIAL TECHNOLOGY

Car detailing

Metal sign-making

Laser engraving
Manufacturing-related products:
signs, fences, shelving, etc.

*More information on key elements, important decisions, mistakes to avoid & getting started on the next page.
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SCHOOL-BASED ENTERPRISES c]

* Follow school financial rules for pricing and profit-making set by your state.

e Ensure the enterprise doesnt directly compete and eliminate local businesses.

¢ Embed the enterprise with an entrepreneurship course to connect learning with application.

e Connect the enterprise with a career and technical education (CTE) program for student
knowledge and skill practice. Enhance it by devising a system for multiple CTE programs to
collaborate within an enterprise.

e |dentify a skilled business professional who can mentor students and educators toward
entrepreneurial success.

Important decisions:

e Coordinate start-up funds through foundations, parent-teacher organizations, fundraisers, etc.

e Establish a system for receiving payments from customers. Some programs successfully partner
with their parent-teacher organizations to offer diverse payment options for customers, therefore
simplifying the payment process.

¢ Discuss innovative opportunities for handling profits earned from school-based enterprises with
administrators. Profits could support CTE programs, CTSO chapters, or work-based learning
experiences instead of automatically routing into the general fund.

¢ Develop training for school-based enterprise equipment to ensure student safety. Implement
processes for ongoing student monitoring and safety.

Common mistakes to avoid:

¢ Limiting student learning. Maximize student learning by having students take on leadership roles
to run the business and make key operational decisions.

¢ Failing to collaborate with a relevant business mentor. Business mentors offer educators and
students invaluable advice, helping them sidestep costly errors.

¢ Forgetting to account for replacing worn-out equipment. Include overhead costs for future
equipment replacement needs.

* Neglecting to design the enterprise as a capstone experience in the CTE program. Make sure your
enterprise is not a cheap-labor opportunity for the community, rather it is one that supports
student innovation and creativity.

Getting started:

1. Talk to your CTE advisory council members, administrators, colleagues, and students to select the
best school-based enterprise idea.

2.Connect with neighboring school-based enterprise programs for tips on starting a program.

3.Find a business professional in a related career field to help mentor you and your students with
the school-based enterprise.

4. Embed the school-based enterprise into a course for valuable student learning.

5.Reach out to your CTSO chapter and state department of education for resources on starting your
school-based enterprise.
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