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Purpose

Edu

Our communities are shaped by interconnected systems, yet too often those
systems operate independently. Education pursues its goals. Businesses respond to
their needs. Community leaders address local challenges. Each may be doing good
work, but without alighment, opportunities are missed and impact is limited.

EduVitality provides a framework for seeing those connections differently, helping
communities recognize how greater alignment can turn individual efforts into

collective capacity.

What is EduVitality?

EduVitality helps communities align their people, resources, and systems around
shared purpose, building places where people belong, grow, and stay.
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The Challenge of Disconnected Systems

Most communities aren't disconnected because people aren't trying. In fact, there may be

more collaborative activity, programs, events, committees, and partnerships than ever.

The problem is that occasional engagement can create the illusion of connected systems.

A business hires a few teenagers and considers itself connected to education. Students
complete an annual service project and check the box for community engagement.
Organizations sponsor events, donate money, sit on advisory boards, or invite one
another to meetings. Residents attend festivals and community events. Each effort has
value, but participation alone does not create alignment.

When Connection Is Mostly Occasional

We Participate, But Rarely Share Purpose
Organizations show up for one another’s events, initiatives, and meetings without
connecting their priorities or considering what they could accomplish together.

We Contribute, But Don't Build Capacity

Donations, sponsorships, volunteer projects, grants, and short-term initiatives provide
support, but too often end without creating stronger relationships or lasting
community capacity.

We Engage Talent, But Don't Connect It to Place

Young people, professionals, entrepreneurs, retirees, and other residents may
participate in isolated opportunities without seeing how their talents can contribute to
the community's future.

We Solve Problems Within Our Own Systems

Education addresses educational challenges. Businesses address business needs.
Local government tackles civic priorities. Community organizations pursue their
missions. The problems may overlap, but the solutions rarely do.

The result isn't a lack of effort. It's a lack of collective impact.

What could become possible if all of that activity started working toward a shared future?

The three interconnected pillars of EduVitality provide a place to begin.

Page 4 of 12 © 2025-2026 Volesky Consulting



Edu ® _
7 ; H . é\o‘p Exce&:lonal &4%
EduVitality Pillar 1. & &:%9
° ° ° R?‘" - Expansion . ga
Learning-Powered Communities : # 2¥
© Edu 2
Where learning becomes a community asset that creates
C‘oh'?ected &Creative EOO(\O R

opportunity for everyone.

M Exceptional Learning Hubs:

@%\@ Schools, colleges, and learning organizations serve as community assets where
@ ® innovation, real-world learning, and local connections create opportunity.
Value: Strong learning systems do more than prepare people for what comes next.

They contribute knowledge, talent, ideas, and energy to the community today.

[f Smart Housing Expansion:
Housing options support people across ages, incomes, and stages of life
while strengthening access to education, opportunity, and community.

L
Value: Communities cannot grow or retain people without attainable housing. Thoughtful
housing development supports both quality of life and long-term community vitality.

[ Well-Being:
i People have access to the health care, environments, services, and

- community conditions they need to live well.

=
Value: People are more likely to belong, contribute, and stay when their community

supports their health, safety, and overall quality of life.

[/ Growth-Friendly Governance:
Local policies and processes make it easier for good ideas, responsible
development, innovation, and community priorities to move forward.

N
Value: Local systems can either enable progress or unintentionally stand in its
way. Responsive governance helps communities adapt and act on opportunity.
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M Thriving Local Economies:
‘/ﬁﬂ" Local economies build from existing strengths while creating
% (4 e e . ..
%;g opportunities for people, businesses, and communities to grow together.
Value: Strong local economies do more than attract investment. They develop local
talent, support existing businesses, create opportunity, and build the capacity to

adapt over time.

[/[ Entrepreneurship Ecosystem:
Entrepreneurs have access to the relationships, mentorship, resources,

- spaces, and support needed to turn ideas into action.

Value: Local entrepreneurs create more than businesses. They generate ideas, solve
problems, create opportunity, and strengthen a community's ability to shape its

own future.

M Networked for Success:
‘fffvﬁ Intentional cross-sector relationships connect people, knowledge,

ww @ resources, and opportunities across the community.

Value: Strong networks build social capital and make community assets more
accessible, allowing individual efforts to create greater collective impact.

M Next-Gen Infrastructure:
. Physical and digital infrastructure supports how people live, learn,

,;. connect, create, and contribute.
Value: Reliable, adaptable infrastructure expands access to opportunity and

gives communities the foundation they need to grow and evolve.
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The heart and soul of a community and the glue that
holds it together.
[V Vibrant Culture & Arts:
;,-.-._H . Arts, culture, traditions, events, and shared stories reflect and
.\ \ strengthen a community's unique identity.

Value: Culture creates connection, pride, and a sense of place, helping communities
become somewhere people want to experience, contribute to, and call home.

[/[ Healthy, Green Spaces:

ﬁ.g Welcoming parks, public spaces, and gathering places create
{pn % Opportunities for recreation, connection, and community life.

Value: Well-designed and cared-for spaces strengthen quality of life, encourage
connection, and signal that a community is invested in the people who live there.

Community-Led Visioning:

L

{  Residents, including young people, have meaningful opportunities to help
,EI shape priorities, solve local challenges, and influence the community's future

Value: When people have a voice in shaping where they live, they develop greater
ownership, agency, and investment in what comes next.

M Supportive Public Policy:

< Public policy and investment respond to local priorities while creating
conditions that allow community-led ideas and solutions to move forward.

Value: Effective public policy can remove barriers, direct resources where they
matter, and strengthen a community's capacity to act on its priorities.
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What is the Cost of Doing Nothing?

When interconnected systems operate independently, challenges rarely remain
contained within one organization or sector. What begins as a business, education,

housing, health care, or community issue can create consequences that ripple
across an entire community.

When One Part of a Community Struggles, Others Feel It

A business closes or cuts jobs.

Families have fewer local employment options, and more residents must commute
elsewhere for work.

People begin building their lives somewhere else.

Long commutes weaken local connection, spending shifts elsewhere, and moving
closer to work becomes increasingly attractive.

Families leave, and fewer choose to move in.

Population declines affect local businesses, housing demand, civic organizations,
tax revenue, and school enrollment.

Educational systems feel the decline.

Schools and colleges face enrollment and funding pressures that can lead to
difficult decisions about staffing, programs, facilities, and opportunities for learners.

The community becomes less attractive to newcomers.

Businesses trying to recruit employees with families now face another challenge:
convincing them to build a life in a community with declining services and fewer
Q educational opportunities.

Businesses struggle even more to find people.

The challenge that started in one part of the community has now circled back,
creating greater pressure on the local economy and accelerating the cycle.

Disconnection Compounds
This ripple can begin anywhere in the system. When schools, businesses, housing, health

care, public spaces, or other community assets struggle, the effects eventually reach the
systems around them.

No part of a community struggles in isolation for long.
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Disconnection Looks Different Everywhere

Disconnection isn't limited to communities in obvious decline. It can take root in
places that are shrinking, growing, rebuilding, or seemingly thriving. The warning
signs simply look different.

Rural Communities: When One Loss Leads to Another

In a rural community, declining enrollment, business closures, limited
housing, disappearing services, and young people leaving are no longer

* % isolated concerns. They have become familiar realities. Leaders work
‘ hard to protect what remains, but each loss leaves fewer people,
resources, and options to support what comes next.

Over time, managing decline can quietly replace building for the future. The
community pursues grants, recruits businesses, fills vacancies, and works to preserve
essential services, yet the people and institutions already there remain largely
disconnected from one another. Meanwhile, local talent, relationships, knowledge, and
ideas remain scattered across the community, even as leaders search beyond it for
the resources and solutions they need.

The danger is continuing to lose and overlook local talent while searching beyond the
community for the people, resources, and solutions it needs.

Mid-Sized Cities: When Succession Is Overlooked

. A mid-sized city may have strong schools, a college, established
. =84 businesses, an active downtown, and community organizations that
_H/w e W contribute to a strong local economy. Yet many local business owners
_ “#*.. areapproaching retirement, and finding someone to carry those
“%ﬂ’e f{\* businesses forward isn't as simple as putting them up for sale.

Each year, local schools and colleges educate young people who may have little
meaningful connection to the entrepreneurs, leaders, businesses, and opportunities
around them. Students graduate knowing where they might go next, but with limited
exposure to what they could build, lead, own, or contribute to locally. Meanwhile,
business owners approach retirement without a clear next generation prepared or
interested in carrying their businesses forward.

The danger is recognizing the succession problem only after businesses begin closing and

discovering too late that the next generation was never connected to the opportunities
the community needed them to inherit.
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Urban Communities: When Proximity Doesn’t Create Connection

An urban community may be surrounded by assets: colleges and
- aaa universities, major employers, health care systems, cultural
H LLL| RS SRS 5 institutions, entrepreneurs, nonprofits, schools, and public

investment. Yet proximity does not guarantee connection.

As a result, residents may look beyond the community for opportunities that already exist
nearby, while local institutions and businesses search for talent they have never
intentionally connected with. The community can be rich in knowledge, investment,
culture, and opportunity while the people growing up there conclude that they must leave
to find what comes next.

The danger is having opportunity all around you while the next generation grows up
believing opportunity exists somewhere else.

Suburban Communities: When Growth Stalls

For years, a suburban community has been growing. Strong
schools, new housing, thriving businesses, and desirable amenities
attract families, reinforcing the belief that growth will continue.
Yet gradually, enrollment begins to decline, fewer young families
move in, and local businesses see more employees approaching
retirement with fewer applicants ready to take their place.

The community has spent years being a great place to raise children without giving those
children many reasons to imagine building their adult lives there. Young people leave for
communities that offer the opportunities, experiences, and amenities they want, then
establish careers, relationships, and eventually families there. The suburb that once relied
on a steady flow of new families begins to realize that the generation it raised is building
the next generation somewhere else.

The danger is waiting until growth stalls to recognize that attracting families was never the
same as building a place their children would eventually choose for themselves.
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From Insight to Action

Understanding disconnection is only useful if it changes what happens next.
Communities cannot control every economic shift, demographic change, funding
decision, or outside force that will affect them. But they can decide how well their
people, resources, institutions, and ideas work together in response.

Waiting carries its own risk. The longer systems operate independently, the more likely
communities are to lose talent, overlook local assets, duplicate effort, and respond to
challenges only after they become harder and more expensive to address.

Recognize What You Already Have

Talent, knowledge, relationships, institutions,
businesses, spaces, and ideas already exist
within every community. Before looking
elsewhere for the next solution, understand
the assets already within reach.

Connect What Is Already Happening

The goal isn't necessarily more programs,
committees, partnerships, or initiatives. It is
greater alignment among the efforts already
underway so that individual strengths can
create greater collective capacity.

Build Before You Have to React

Strong communities don't wait until enrollment
drops, businesses close, services disappear, or
people leave to begin strengthening their
connections. Building capacity now gives
communities greater ability to adapt to whatever
comes next.

A community cannot control everything that happens to it, but it
can strengthen its capacity to shape what happens next.
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Bringing EduVitality to Your Community

Every community will enter this work from a different place. Some may need to better
understand the assets they already have. Others may be ready to strengthen connections,
align priorities, or rethink how education, business, and community contribute to the
vitality of their shared place. EduVitality provides a framework for turning those
conversations into greater collective capacity.

Volesky Consulting works alongside
Schools | Colleges | Businesses | Community Organizations | Local Leaders

Engagements are designed around the community's unique context and may include
facilitated conversations, community assessment, strategic planning, workshops, or
longer-term support.

Start a Conversation

If EduVitality has you thinking differently about your community, |
would welcome the opportunity to hear what you are seeing and
explore what could be possible.

Kristy Volesky voleskyconsulting.com
Founder, Volesky Consulting @) kristy@voleskyconsulting.com
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