Silverleaf Board Meeting Minutes

Date:	19 February 2026

Time:  1:00- 2:15 pm by Zoom

Board attendees:  Steve Taylor, Walter Fields, Kevin Tierney, Nicky Rousseau
	       	

Meeting Purpose

The primary objective of this board meeting was to discuss the board priorities, and any other business.

Quorum
Based on the number of board members in attendance, a quorum of at least 50% was achieved.  


General Board Meeting

The meeting was called to order at 1:00 pm.

There was a motion and a second to approve the minutes of the January 22, 2026, meeting.  All voted in favor to approve, none opposed, and the minutes were approved unanimously.

Governance and Administrative Matters
The board discussed recent conversations within the community chat about potential interest in road paving.  The board noted that a previous survey showed limited community interest in spending on a paving feasibility project and potential paving. The board expressed concerns that the previous paving proposal was incomplete and inadequate, emphasizing the need for a thorough engineering analysis and community support before proceeding. The board agreed to shelve the paving discussion for now, unless the community shows a willingness to fund further studies and improvements in the future.
Steve discussed the need to review and potentially update governance documents, using templates from the attorney with input from the board.  Steve will continue to follow up with the attorney to begin work on new governance documents and other legal actions.
The board discussed a request by a potential home buyer regarding allowing pygmy goats and chickens in the neighborhood. The current restrictive covenants limit animals which may be “noxious, dangerous, unsightly, unpleasant” within the neighborhood. Walter expressed concerns about potential unintended consequences of allowing such animals, suggesting a cautious approach. The board agreed that approval should be for the specific request and noted any expansion requires further approval.  Steve will respond with approval for the current situation, while noting the conditions required by the board.
Actions:
· Steve: Continue to follow up with attorney to begin work on new governance documents and other legal actions
· Steve: Respond to real estate agent regarding pygmy goats and chickens, specifying approval for current animals with conditions and noting any expansion requires further approval
Treasury Updates
NC Assistance for Land Repairs has confirmed that no additional funding is available. There has been no update from FEMA on the appeals process.  The board agreed to keep the FEMA appeal on follow-up but acknowledged limited expectations for further reimbursement.  
Nicky confirmed a strong financial position with $75,441 available cash balance, including approximately 30% of 2026 dues collected in advance of the March 1st deadline. The online payment system is working well and integrates with the bank deposits and member account balances, making it clear for the board to see who has paid and to follow up on outstanding payments.  
Steve reported that collection letters have been sent to all but one of the remaining delinquent accounts based upon updated guidance provided by the paralegal.  
Actions:
· Nicky: Send reminder invoices for March 1 dues deadline, with follow-up scheduled mid-March for any outstanding late payments
Community & Operational Updates
The group discussed recent severe weather conditions in the community, noting that this winter's combination of early snow and persistent ice was particularly challenging even with four-wheel drive and chains.
The group discussed ongoing road maintenance issues and plans for improvement. Kevin will contact Travis Wilson to assess road conditions in the spring. Nicky will follow-up with Bullfrog on planned timing to clean out ditches and culverts before major road maintenance begins.  
Actions:
· Kevin: Contact Travis Wilson to schedule spring road assessment
· Nicky: Follow up with Bullfrog regarding timeline for cleaning ditches and culverts
Secretary Updates
The next monthly Board meeting will be held March 18, 2026, from 1-2:30 pm. 
Actions:

· Nicky: Schedule next meeting for March 18th 

There was a motion and a second to adjourn the meeting, which was adjourned at 2:15 pm.
Respectively submitted by Nicky Rousseau, Secretary

Summary of Board Meeting Actions Items

Actions From Prior Board Meetings
In Progress:
· Steve: Research North Carolina business filings to find EIN numbers when not provided by the vendor 
· Kevin: Obtain and install flashing lights for A-frame road warning signs
· Kevin: Experiment with installing a Wi-Fi/solar camera to test coverage and potential for road condition monitoring
Actions From Current Board Meeting
In Progress:
· Steve: Continue to follow up with attorney to begin work on new governance documents and other legal actions
· Steve: Respond to real estate agent regarding pygmy goats and chickens, specifying approval for current animals with conditions and noting any expansion requires further approval
· Kevin: Contact Travis Wilson to schedule spring road assessment
· Nicky: Send reminder invoices for March 1 dues deadline, with follow-up scheduled mid-March for any outstanding late payments
· Nicky: Follow up with Bullfrog regarding timeline for cleaning ditches and culvert
· Nicky: Schedule next meeting for March 18th 
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