Silverleaf Board Meeting

Date:	29 October 2025

Time:  2:00- 4:45 pm by Zoom

Board attendees:  Steve Taylor, Walter Fields, Kevin Tierney, Nicky Rousseau
	       	

Meeting Purpose

The primary objective of this board meeting was to discuss the board priorities, and any other business.

Quorum
Based on the number of board members in attendance, a quorum of at least 50% was achieved.  

President’s Report

The meeting was called to order at 2:05 pm

There was a motion and a second to approve the minutes of the September 25, 2025 and October 7, 2025, meetings.  All voted in favor to approve, none opposed, and the minutes were approved unanimously.

The board approved the draft of the minutes of the October 11, 2025, annual POA meeting, which Nicky will post on the Silverleaf website.  The board agreed that the meeting went well and discussed ways to continue to improve.  In future meetings, the board will consider having paper ballots at the in-person meeting to facilitate tallying vote counts.
There has been no update from FEMA on the appeals process.  Nicky will follow up with Abby for a status update, and Kevin will follow up with Colton with his FEMA-related inquiries.  The board agreed not to pursue the NC Private Road and Bridge Program potential reimbursement due to the extensive data requirements and unclear benefits.  
The board discussed an agreement between the POA and certain residents that had been prepared by Nathan Miller's law firm.  Steve explained that the board is still looking for legal assistance to support the community.  Walter agreed to follow up with some attorneys to see if he can find an attorney who supports POAs.
Actions:
· Nicky to follow up with Abby to get a status update from FEMA on the appeal
· Kevin to follow up Colton to ensure he calls FEMA to close out the appeals process
· Walter to contact attorneys to find POA/HOA legal representation 
Treasury
The board explored options for handling treasurer responsibilities given Fran’s resignation. Steve will follow-up on the outstanding action of getting Colton’s W-9 form and will cut a check to Kevin for his most recent invoice, which the board approved.  Nicky agreed to be added to the bank account to help with payments and Zelle transactions. Nicky will investigate implementing an automated accounting, invoicing and payment system to improve efficiency and reduce delinquencies.
The board discussed recent payments towards delinquent accounts.  Nicky reported that are now six accounts totaling $6,400.  Steve and Nicky will proceed with the lien collection process when they have engaged an attorney to support the effort. 
Actions:
· Steve to get W-9 form from Colton for tax purposes
· Steve to cut check for Kevin's invoice
· Nicky to get added to the bank account
· Nicky to investigate implementing an automated accounting, invoicing and payment system
· Steve and Nicky to proceed with the lien collection process when they have engaged an attorney

Member-at-Large’s Report
The board discussed the issue of gate codes that was raised during the annual meeting. Kevin explained that while it's possible to see which gate codes haven't been used for years, using remotes doesn’t register and deactivating them could cause problems for residents. The board agreed deactivating codes would cause more issues than help at this time, so no action will be taken.  However, Kevin will set up cloud recording at the gate and provide credentials to board members to improve the recording process.
The board agreed to install several speed signs and a potential solar-powered radar sign near lower Silverleaf.  In addition, the board discussed parking issues at the Silverleaf property, particularly during winter. They agreed that implementing towing enforcement would be challenging without proper restrictions. Kevin proposed using window hangers with numbers to identify rental vehicles, which he will order and share with the renters. Kevin will order several road signs and will post in the neighborhood.  
The group discussed road maintenance issues, particularly in Apple Valley and Upper Silverleaf, where they identified areas needing gravel and repair. Kevin will coordinate with Tim Twigg to spread gravel on Apple Valley Road to address big dips before winter.  The board decided to delay major roadwork until spring to avoid gravel being removed due to snow plowing. Kevin will follow up with Travis Wilson to get a quote for road repairs and possible motor grader work in the spring.
Kevin discussed winter road maintenance with the board, saying that the board use should grit versus sand for better ice traction. He agreed to arrange for two tons of grit to be delivered and placed at the first and second corners along Silverleaf road along with two snow shovels. Nicky will follow up with Bullfrog Landscaping about potential snow plowing services which they perform automatically when there is 2-4 inches.  She will also confirm if they apply calcium chloride for ice control. The board also discussed the need for a backup plan for snow removal, which can possibly be Colton Greene or Tim Twigg since they are located near the neighborhood. 
Actions:
· Kevin to order several road signs and will post in the neighborhood
· Kevin to coordinate with Tim Twigg to spread gravel on Apple Valley Road to address big dips before winter
· Kevin to get 2 tons of grit and place at two corners with snow shovels
· Kevin to contact Travis Wilson to get quotes for road work in spring
· Nicky to follow up with Bullfrog Landscaping about a potential snow plowing contract and calcium chloride treatment
	

	



Secretary’s Report
Nicky expressed concerns about unauthorized hiking on private properties.  The board discussed that there is a public right-of-way on the roads, but hiking should not occur on private property without owners’ approval.  Nicky noted that some rental properties advertised hiking trails within the community, so she will follow up individually with the renters about clarifying trail information. She will also update the website to remove renter’s personal contact information.
The board agreed that the next monthly Board meetings will be held November 21 from 12-2pm and December 17th at 1-2:30 pm. Nicky will send the Zoom invitations.
Actions:
· Nicky to follow up individually with rental property owners about hiking trail language in their listings
· Nicky to update website to remove renters' personal contact information from rental list
· Nicky to set up November 21 and December 17 board meetings
There was a motion and a second to adjourn the meeting, which was adjourned at 4:45 pm.
Respectively submitted by Nicky Rousseau, Secretary

Summary of Board Meeting Actions Items

Actions From Prior Board Meetings
In Progress:
· Steve and Nicky to draft revisions to the proposed bylaws and circulate to the board.
· Kevin to move forward with the cloud-based recording service for the gate.
· Nicky to engage the landscaping company to clear the ditches. 

Actions From Current Board Meeting
In Progress:
· Steve to get W-9 form from Colton for tax purposes
· Steve to cut check for Kevin's invoice 
· Steve and Nicky to proceed with the lien collection process when they have engaged an attorney
· Walter to contact Charlotte attorneys to find POA/HOA legal representation for liens and governance work
· Kevin to follow up Colton to ensure he calls FEMA to close out the appeals process
· Kevin to order several road signs and will post in the neighborhood
· Kevin to contact Travis Wilson to get quotes for road work in spring
· Kevin to coordinate with Tim to spread gravel on Apple Valley Road to address big dips before winter
· Kevin to get 2 tons of grit and place at two corners with snow shovels
· Nicky to follow up with Abby to get a status update from FEMA on the appeal
· Nicky to get added to the bank account
· Nicky to investigate implementing an automated accounting, invoicing and payment system
· Nicky to follow up with Bullfrog Landscaping about a potential snow plowing contract and calcium chloride treatment
· Nicky to follow up individually with rental property owners about hiking trail language in their listings
· Nicky to update website to remove renters' personal contact information from rental list
· Nicky to set up November 21st and December 17th board meetings





5
