Silverleaf Board Meeting

Date:	24 November 2025

Time:  1:00- 2:30 pm by Zoom

Board attendees:  Steve Taylor, Walter Fields, Kevin Tierney, Nicky Rousseau
	       	

Meeting Purpose

The primary objective of this board meeting was to discuss the board priorities, and any other business.

Quorum
Based on the number of board members in attendance, a quorum of at least 50% was achieved.  


President’s Report

There was a motion and a second to approve the minutes of the October 29, 2025, meetings.  All voted in favor to approve, none opposed, and the minutes were approved unanimously.

The board discussed the practice of making payments to Kevin for road maintenance work, and whether this was in alignment with the bylaws since he is a current board member. The President and Vice President shared their interpretation that the arrangement is aligned with the bylaws.  Kevin noted that he was open to resigning if there was an issue and agreed to pause all compensation until the board receives guidance from legal counsel. The board agreed that they will discuss the matter with legal counsel before taking further action.
There has been no update from FEMA on the appeals process.  
Actions:
· Board to obtain legal clarification from an attorney that the practice of making payments to Kevin for road maintenance work is in alignment with the bylaws.
Secretary’s Report
Nicky shared that she had spent a significant amount of time organizing the POA records, and she noted a few areas that need improvement or discussion and legal clarification.  She noted that the Registered Agent listed with the Secretary of State needs to be updated, so she will take that action.  She noted that there were no annual filings with the Secretary of State, and Steve confirmed that non-profit organizations in North Carolina are not required to make annual filings.  The POA name is listed as above Silverleaf and Silver Leaf, which will need legal clarification.  To help support the POA going forward, she will draft some proposed policies and calendars for the board to discuss and review at the next board meeting.
Nicky reported that only two of five attorneys have responded about potentially representing the POA to support lien collections, POA agreements, revision of governance documents, guidance on payments to directors and ongoing support, as needed.  She will continue to follow-up with a request for Steve and Nicky to have an initial consultation with the attorney.

Nicky confirmed that she has communicated with the two rental owners who marketed hiking trails within the community.  She confirmed to them that only the road is a public right-of-way, and the rest of the land is privately owned and would need owner approval to hike on it.
The next monthly Board meeting will be held December 17 from 1-2:30 pm. 
Actions:
· Nicky to update the Registered Agent for Silverleaf with the Secretary of State
· Nicky to draft proposed policies and calendars for the board to review at the next board meeting.
Treasury

Nicky provided an update on the MoneyMinder HOA software implementation that she has been testing on a 30-day free trial.  She proposed to the board that they proceed with the implementation to strengthen the POA’s financial management, invoicing, dues collection, and vendor compliance by transitioning from the prior Quicken and Excel manual tracking system.  MoneyMinder is a cloud-based system using encryption for payment processing, and charges lower fees than Paypal for both the POA and owners.  Automating the process will improve transparency, reduce manual entry and errors, strengthen compliance, and lower costs.  As part of the implementation, Nicky also created a logo for Silverleaf so that the documentation and payment site has a consistent look.  The software license is $299 annually plus transaction fees which may be around $250 annually for the POA.  Once Nicky has finished with the implementation and user testing, she will send a $1 invoice to the board members so they can see the flow.  There was a motion and a second to accept the proposal to implement the software, and the proposal was accepted unanimously.

Nicky noted that the bank statement as of October 31, 2025, was $69,167 which reflected deposits totaling $22,000 for the FEMA reimbursement and collection of delinquent accounts.  Nicky reported that there are now five accounts totaling $6,000.  Steve and Nicky will proceed with the lien collection process when they have engaged an attorney to support the effort. 

Actions:
· Nicky to complete implementation of MoneyMinder to automate accounting, invoicing and payment system


Member-at-Large’s Report
Kevin reported that he has set up a gate camera on the cloud but the camera died after set up.  He will address the issue and provide a review at the next board meeting. The board discussed the possibility of offering a live stream of the gate camera for road‑condition visibility. Nicky noted the need to review potential privacy and liability implications prior to implementation. The board agreed to obtain additional information and review best‑practice guidance before acting. 
The board discussed vehicle identification stickers for renters.  Kevin will order and distribute red hanging tags to rental owners with instructions on usage. Kevin noted that he had posted some new signage in Lower Silverleaf to hopefully reduce speeding.  
Steve noted that he has received no response to his last communication from the resident on Goat Mountain Road regarding the drainage issue created by the driveway.  Steve will again follow-up with the owners and will monitor the situation and will discuss with the attorney if no resolution.
Nicky reported that the Bullfrog Landscaping team had made progress on ditch cleaning but progress was limited due to weather and the holidays.  The team intends to be back in early December to finish the ditch cleaning and the Apple Valley Road repairs, depending on weather. 
The board discussed winter plowing challenges and potential solutions. Kevin and Nicky will get competitive bids from all potential providers and request written estimates to select a vendor for the upcoming winter season.  Chuck Small is open to providing supplemental plowing of Silverleaf Road when snow is less than professional plowing thresholds and in between plowing.  Steve will follow-up with Chuck to confirm agreement and report back to the board.  Kevin agreed to send an email to residents about using gravel from designated piles to provide traction on icy roads. Kevin also agreed to experiment with calcium chloride on road corners to prevent ice formation.
Actions:
· Kevin/ Nicky to get competitive bids from all potential providers and request written estimates to select a vendor for the upcoming winter season.  
· Steve to follow-up with Chuck to confirm agreement and report back to the board.  
· Steve to follow-up with the owner on Goat Mountain Road regarding the drainage issue and will discuss with the attorney if no resolution.
· Kevin to order and distribute red hanging tags to rental owners with instructions.
· Kevin to send an email to residents about using gravel from designated piles to provide traction on icy roads.
· Kevin to experiment with calcium chloride on road corners to prevent ice formation.
	

	


There was a motion and a second to adjourn the meeting, which was adjourned at 2:30 pm.
Respectively submitted by Nicky Rousseau, Secretary

Summary of Board Meeting Actions Items

Actions From Prior Board Meetings
In Progress:
· Steve and Nicky to engage attorney who can support lien collections, POA agreements, draft revisions to the governance documents and ongoing support, as needed.
· Kevin to get W-9 form from Colton for tax purposes

Actions From Current Board Meeting
In Progress:
· Board to obtain legal clarification from attorney that payments to Kevin for road maintenance work are in alignment with the bylaws.
· Steve to follow-up with Chuck to confirm agreement and report back to the board.  
· Steve to follow-up with the owner on Goat Mountain Road regarding the drainage issue and will discuss with the attorney if no resolution.
· Nicky to update the Registered Agent for Silverleaf with the Secretary of State
· Nicky to draft proposed policies and calendars for the board to review at the next board meeting.
· Nicky to complete implementation of MoneyMinder to automate accounting, invoicing and payment system
· Kevin/ Nicky to get competitive bids from all potential providers and request written estimates to select a vendor for the upcoming winter season.  
· Kevin to order and distribute red hanging tags to rental owners with instructions on usage.
· Kevin to send an email to residents about using gravel from designated piles to provide traction on icy roads.
· Kevin to experiment with calcium chloride on road corners to prevent ice formation.
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