Silverleaf Board Meeting Minutes

Date:	23 July 2026

Time:  4:00- 5:50 pm by Zoom

Board attendees:  Steve Taylor, Walter Fields, Kevin Tierney, Nicky Rousseau

Invited Subject Matter Expert: Robert Lamb (attended portion of the meeting)
	       	

Meeting Purpose

The primary objective of this board meeting was to discuss the board priorities, and any other business.

Quorum
Based on the number of board members in attendance, a quorum of at least 50% was achieved.  


General Board Meeting

The meeting was called to order at 4:05 pm.

There was a motion and a second to approve the minutes of the June 4, 2026, and June 18, 2026, meetings.  All voted in favor to approve, none opposed, and the minutes were approved unanimously.

Guest Discussion – Gate Access and Delinquent Dues
Robert Lamb joined the meeting as an invited subject matter expert for discussion of gate access policies and delinquent dues recovery.  The Board discussed gate access policies, security concerns, and options for improving gate administration. Robert suggested periodically changing gate codes as one possible approach to reducing unauthorized access.  Nicky reported on her review of 14 recent reported safety and access incidents. Most were associated with vendors of rental properties.  Nicky noted that the rental owners have been responsive in following up and only two incidents could not be resolved through follow-up.  None of the reported safety incidents related to unauthorized access.  The Board also discussed the limitations of the current DoorKing system and potential technology upgrades. Previous estimates indicated that modernization could require a significant investment.  Based on the review and technology limitations, the Board continued to favor targeted management of access issues rather than broad changes to all resident codes.  Robert recommended that the board put aside future budgets for gate enhancements, which the board agreed was prudent.
The Board discussed delinquent dues recovery. Liens have been placed on two properties and follow-up efforts are ongoing for the remaining accounts.
Robert left the meeting following the conclusion of these designated topics.
Governance and Administrative Matters
The Board reviewed the challenges associated with the community’s existing governing documents and property restrictions and discussed the new draft bylaws and restrictive covenants (CCRs) received from POA attorney Ed Flowers.
The Board discussed several preliminary issues, including membership, voting rights and restrictions. The Board agreed that additional review and discussion are needed before providing consolidated feedback to the attorney.  A special Board meeting was scheduled for July 28 at 4:00 pm to focus on the draft bylaws and CCRs.
Actions:
· All Board members: Review the draft bylaws and CCRs and prepare feedback for discussion at the July 28 special meeting.
· Nicky: Schedule the special Board meeting for July 28 at 4:00 pm.
Treasury Updates
Nicky provided a treasury update, including a current bank balance of approximately $99,486, which accounted for an outstanding $3,000 check.  Delinquent accounts currently total $10,500, with liens on two properties.
The Board discussed options for earning interest on POA funds while maintaining appropriate liquidity.  Steve agreed to investigate setting up a money market account with Truist for POA funds.
Action:
· Steve: Investigate setting up a money market account with Truist for POA funds.
Road Maintenance Updates
The Board discussed current road conditions following recent rain and the need to move forward with additional gravel. Although current road conditions are generally good following grading and drainage work, continued rain and traffic may affect conditions.
The Board discussed obtaining alternative quotes for gravel delivery and gate spreading due to delays in moving forward with the previously discussed gravel work. Options include obtaining quotes from Shane Green and Bullfrog, confirming pricing, equipment and potential start date.
Actions:
· Kevin: Investigate and obtain a quote from Shane Green for gravel delivery and spreading.
· Nicky: Follow up with Chad at Bullfrog to obtain a quote for gravel delivery and spreading.
Gate Access and Security
The Board discussed the previously prepared list of vendor and former-owner gate codes proposed for deactivation or renaming. Concerns were raised that some codes may still be shared or used by current residents. The Board agreed to monitor the proposed deactivation list for another month before proceeding with deactivations.  Kevin suggested exploring whether a CSV-based process could make bulk gate-code changes more efficient and discussing a more structured approach for issuing temporary vendor codes.
Actions:
· Nicky: Continue monitoring the vendor and former-owner gate codes proposed for deactivation or renaming for another month before proceeding.
· Kevin: Explore whether a CSV spreadsheet or similar process could be used to efficiently manage multiple gate-code deactivations and options for issuing temporary codes.
Community & Operational Updates
The Board discussed the process for reporting speeding and other safety concerns. The board would like incident reports to be directed to the Board rather than distributed broadly to the community. The new admin@silverleaf.org email address will provide owners with a dedicated point of contact for these and other POA communications.
The Board discussed community street lighting, including questions about which lights are currently being paid for by the POA. Steve will contact Blue Ridge Electric to clarify the lights and associated accounts.
The Board also discussed preparations for the annual meeting and the need to provide owners with advance notice and materials within the required timeframe.
Actions:
· Nicky: Send a community email introducing the new admin@silverleaf.org email address for Board communications, including safety/speeding notifications, and provide a save-the-date reminder for the annual meeting.
· Steve: Contact Blue Ridge Electric to determine which street lights the POA is currently paying for and clarify their status.
Secretary Updates
The next regular Board meeting was scheduled for August 19, 2026, at 4:00 pm.
Actions:
· Nicky: Schedule the next board meeting for August 19, 2026, at 4:00 pm.
There was a motion and a second to adjourn the meeting, which was adjourned at 5:50 pm.
Respectively submitted by Nicky Rousseau, Secretary

Summary of Board Meeting Actions Items

Actions From Prior Board Meetings
In Progress:
· Steve: Meet with State Farm agent in Boone office to discuss insurance coverage.  Check with the insurance broker about increasing the amount of D&O insurance for this year.
· Steve: Proceed with a stop payment on the outstanding check once back in town.
· Steve: Investigate setting up a money market account with Truist for POA funds.
· Steve: Contact Blue Ridge Electric to determine which street lights the POA is paying for and clarify their status.
· Nicky/ Steve: Collaborate to update the bank, insurance company, and other vendors with the new dedicated POA board email addresses.
· Nicky: Continue monitoring the vendor and former-owner gate codes proposed for deactivation for another month.
· Kevin: Obtain a quote from Shane Green for gravel delivery and spreading.
· Kevin: Explore whether a CSV spreadsheet or similar process could be used to efficiently manage multiple gate-code deactivations and options for temporary codes.
· Kevin: Experiment with installing a Wi-Fi/solar camera to test coverage and potential for road condition monitoring.
· Kevin (Fall): Install flashing lights for A-frame road warning signs in the fall.
· Kevin: Research the cost and feasibility of upgrading the Doorking gate system to allow internet/web connectivity for easier management and monitoring.

Actions From Current Board Meeting
Completed:
· All Board members: Review the draft bylaws and CCRs and prepare feedback for discussion at the July 28 special meeting.
· Nicky: Follow up with Chad at Bullfrog to obtain a quote for gravel delivery and spreading.
· Nicky: Send a community email introducing the new admin@silverleaf.org email address, clarifying its use for Board communications and safety/speeding reports, and reminding owners of the annual meeting date.
· Nicky: Schedule the special Board meeting for July 28 at 4:00 pm.
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