Silverleaf Board Meeting Minutes

Date:	15 April 2026

Time:  1:00- 2:45 pm by Zoom

Board attendees:  Steve Taylor, Walter Fields, Kevin Tierney, Nicky Rousseau
	       	

Meeting Purpose

The primary objective of this board meeting was to discuss the board priorities, and any other business.

Quorum
Based on the number of board members in attendance, a quorum of at least 50% was achieved.  


General Board Meeting

The meeting was called to order at 1:05 pm.

There was a motion and a second to approve the minutes of the March 18, 2026, meeting.  All voted in favor to approve, none opposed, and the minutes were approved unanimously.

Governance and Administrative Matters
Steve noted that he had received no new information on legal support for the POA, nor on the lien process for the delinquent account in progress.  Steve will follow up with the attorney next week to get an update on the legal documents and lien process.
The board will evaluate closing the PayPal account since the POA has transitioned to a new, more cost-effective payment platform. Until now, the board has been unable to access the PayPal account.  Kevin will coordinate with Fran to share the PayPal account credentials with the board within the next two weeks. 
Actions:
· Steve: Contact attorney next week to get an update on the legal documents and lien process. 
· Kevin: Coordinate with Fran to share the PayPal account credentials with the board within the next two weeks.

Treasury Updates
Nicky presented financial updates, sharing that the bank balance as of March 31st was $111,767 and year-to-date income was $65,052.  In addition to the three previously delinquent accounts which total $8,200, there are currently five newly delinquent accounts totaling $4,500 which Steve and Nicky will coordinate to distribute Notices of Intent to Collect in May.
Steve confirmed that the 2025 federal and state tax returns and the 1099s have been filed.
Steve confirmed that he has renewed the POA insurance coverage with State Farm.  He had engaged an independent insurance agent to review the policy and learned that other companies would require increased liability coverage at higher premiums.  Steve plans to meet with State Farm in person when he returns to the area in June to discuss potential upgrades or alternatives.  Steve will share the insurance policy with the board so that the board can revisit the insurance coverage and provider prior to next year’s renewal.
Nicky reported that First Citizen’s Bank has a five-month CD which currently offers 3.36% interest rate.  Nicky will also look into interest-bearing account options with Truist Bank and possibly set up a new account a Truist when Steve is available in-person to co-sign the account. 
The board agreed to issue a stop payment on an outstanding check issued in May 2025, which was included in the 1099s that have been filed.  Steve will proceed with a stop payment on the outstanding check when he is back in town.  Any future reissuance of payment will require appropriate documentation, including a completed W-9, and may be subject to applicable fees.
Actions:
· Steve and Nicky: Coordinate to distribute Notices of Intent to Collect in May.
· Steve: Meet with State Farm agent in Boone office in June to discuss insurance coverage.
· Steve: Send the current State Farm Insurance policy to the board for review.
· Nicky: look into interest-bearing account options with Truist Bank.
· Steve: Proceed with a stop payment on the outstanding check once back in town.

Community & Operational Updates
Kevin summarized his meeting with Travis Wilson, a professional grader who previously provided services to the community. Travis provided insights about the neighborhood road construction and drainage issues, noting that drainage was the top priority for the neighborhood before adding gravel.  Travis suggested using a motor grader and heavy equipment to improve road conditions.  In addition, Travis noted that the Apple Valley culvert will need to be topped with additional gravel to protect it from being damaged by heavy equipment. Travis estimated $75,000 needed in gravel alone without any other work. Travis will provide a detailed quote regarding road renovation. 
The board discussed the importance of getting competitive bids for the work and having a defined Statement of Work to compare responses and the need to prioritize which areas to address first.  Walter suggested potentially hiring a civil engineer to assess the roads and provide specific recommendations, although he acknowledged challenges in obtaining the necessary funding for a comprehensive engineering assessment. Walter offered to research civil engineering firms in the area and gather recommendations for potential contractors by the May meeting.  The group acknowledged the urgency of moving forward with decisions due to community expectations and funds collected for the project, emphasizing the need for a decision by the May meeting. Steve volunteered to develop a Statement of Work and to support the acceleration of the overall road restoration and maintenance plan forward.
The board discussed the urgency of addressing grass and weed growth on the roads. The board noted that Kevin's ability to get paid for services is currently limited due to a potential conflict of interest with his board position which is pending response from the POA attorney.  Walter proposed a motion to proceed pending legal review or policy changes which the board discussed. The motion was left pending further discussion and no vote was taken.  Steve agreed to draft a Statement of Work for bidding out the landscaping work, potentially separating it into different scopes for weed eating and bush-hog work for distribution next week.  In addition, Steve will follow up with the attorney next week regarding the pending questions relating to the conflict-of-interest position. 
Kevin confirmed that he had obtained flashing lights for the A-frame road warning signs which he will install next winter.  
Actions:
· Walter: Research civil engineering firms in the area and gather recommendations for potential contractors by the May meeting.
· Steve: Develop a Statement of Work and to support the acceleration of the overall road restoration and maintenance plan forward.
· Steve: Draft a Statement of Work for bidding out the landscaping work for distribution next week.
· Steve: Contact attorney next week to request guidance on conflict of interest regarding board members performing paid work for the POA.
Secretary Updates
The next meeting was scheduled for May 13, 2026, at 1:00- 2:45pm. 
There was a motion and a second to adjourn the meeting, which was adjourned at 2:45 pm.
Respectively submitted by Nicky Rousseau, Secretary

Summary of Board Meeting Actions Items

Actions From Prior Board Meetings
In Progress:
· Steve: Look into alternative solutions for internet/ phone coverage
· Kevin: Install flashing lights for A-frame road warning signs next winter.
· Kevin: Experiment with installing a Wi-Fi/solar camera to test coverage and potential for road condition monitoring
Actions From Current Board Meeting
In Progress:
· Steve: Contact attorney next week to get an update on the legal documents and lien process. 
· Steve: Send the current State Farm Insurance policy to the board for review.
· Steve: Meet with State Farm agent in Boone office in June to discuss insurance coverage.
· Steve: Proceed with a stop payment on the outstanding check once back in town.
· Steve: Develop a Statement of Work and to support the acceleration of the overall road restoration and maintenance plan forward.
· Steve: Draft a Statement of Work for bidding out the landscaping work for distribution next week.
· Steve: Contact attorney next week to request guidance on conflict of interest regarding board members performing paid work for the POA.
· Steve and Nicky: Coordinate to distribute Notices of Intent to Collect in May.
· Nicky: look into interest-bearing account options with Truist Bank.
· Kevin: Coordinate with Fran to share the PayPal account credentials with the board within the next two weeks.
· Walter: Research civil engineering firms in the area and gather recommendations for potential contractors by the May meeting.
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