Silverleaf Board Meeting Minutes

Date:	18 June 2026

Time:  4:00- 5:30 pm by Zoom

Board attendees:  Steve Taylor, Walter Fields, Kevin Tierney, Nicky Rousseau
	       	

Meeting Purpose

The primary objective of this board meeting was to discuss the board priorities, and any other business.

Quorum
Based on the number of board members in attendance, a quorum of at least 50% was achieved.  


General Board Meeting

The meeting was called to order at 4:05 pm.

There was a motion and a second to approve the minutes of the May 13, 2026, meeting.  All voted in favor to approve, none opposed, and the minutes were approved unanimously.

Governance and Administrative Matters
The Board discussed ongoing legal matters, including the Gregory property issue. Due to a lack of progress and challenges related to the estate, HUD involvement and legal fees, the Board agreed to discontinue pursuing the matter at this time.  Steve reported that the POA attorney has agreed to prepare a draft set of simplified community restrictions for future owner consideration. No updates have been received since the previous meeting.
The Board discussed the association's Directors and Officers (D&O) insurance coverage. Steve will contact the insurance broker to inquire about increasing policy limits.
Steve suggested that the board review a list of board roles and responsibilities to ensure a spread of duties across roles.  Nicky will send a draft list of board roles and responsibilities for review and discussion
Actions:
· Steve: Check with the insurance broker about increasing the amount of D&O insurance for this year.
· Nicky: Send out the list of board roles and responsibilities for review and discussion.
Treasury Updates
Nicky provided a treasury update, including current bank balances of approximately $112,987 plus incoming dues of $900.
The board reviewed delinquent accounts and discussed follow-up collection efforts. There are now six delinquent accounts—3 which have previously been addressed and three new in 2026 totaling $10,900.
Kevin confirmed that the previously used PayPal account has been closed so no future POA funds can be mistakenly deposited into that account. 
Community & Operational Updates
The Board reviewed progress on the current road rehabilitation work. Travis has completed grading on most roads, with limited work remaining on Goat Mountain Road. The Board discussed ongoing road conditions and the need for additional gravel in several areas. Steve will continue discussions with Travis regarding gravel quantities, costs, and placement priorities. The Board agreed that the community remains in a road rehabilitation phase and that reserve funds may be utilized as necessary to restore road conditions before transitioning to a normal maintenance cycle.
Discussions under Recusal
Kevin was not present during the Board's deliberation and decision regarding potential contracted services.
The Board reviewed vegetation management and drainage maintenance proposals. Bullfrog's proposal was discussed, including drainage, erosion control, weed control, ditch maintenance, and related services. Nicky will follow up with Bullfrog to clarify the scope and frequency of services included in the proposal prior to finalizing the engagement.
The Board discussed light road maintenance needs within the existing budget of up to $4,000. The Board emphasized the importance of establishing clear accountability for road maintenance activities. Any approved maintenance work will be subject to a defined scope of work, budget limits, and documentation through the road log so that work priorities, completed tasks, and expenditures remain transparent to the Board. The Board approved engaging Kevin to perform light road maintenance services within the approved budget. Steve will document and communicate a defined scope of work, budget, and expectations with Kevin prior to commencing work.
The Board discussed roadside weed and grass control measures, particularly in areas where vegetation is encroaching on gravel road surfaces. Steve will purchase glyphosate and arrange treatment of selected areas on Apple Valley Road.
The Board discussed the use of gate logs as a tool to support the investigation of reported safety and security concerns. Nicky will continue monitoring reported incidents, reviewing relevant gate activity, and maintaining documentation to support Board follow-up when appropriate.
The Board reviewed gate access management and discussed options for improving code administration. The Board agreed that a targeted review of gate access credentials is preferable to broad code changes. Nicky will review current access codes and provide recommendations regarding the deactivation of vendor codes that have not been used within the past year and codes associated with former property owners.
Actions:
· Steve: Purchase glyphosate (Roundup) and arrange for it to be sprayed on the section of Apple Valley Road near his property to kill grass and recover gravel.
· Steve: Discuss and document a defined scope of work, budget, and expectations with Kevin. 
· Steve: Inform Larry Greer that his bid for vegetation maintenance was not selected.
· Steve: Talk to Travis about the cost and plan for spreading gravel on the roads.
· Nicky: Review the gate access codes and make recommendations for deactivation, focusing on vendors who haven't used their codes in the past year and previous owners.
· Nicky: Follow up with Bullfrog to confirm the scope of work and frequency for their drainage and erosion control bid and will engage them in service.
Secretary Updates
Nicky confirmed that she has set up new POA email accounts for POA business use to replace the current arrangement tied to board member's personal emails.  The new accounts will be used for banking, insurance, vendors etc. so that they can remain in place regardless of board member transitions.
The next meeting was scheduled for July 16, 2026, 4-5:30 pm EST. 
· Nicky/ Steve: Collaborate to update the bank, insurance company, and other vendors with the new dedicated POA board email addresses.
· Nicky: Schedule the next board meeting for July 16th at 4:00 pm.
There was a motion and a second to adjourn the meeting, which was adjourned at 6:15 pm.
Respectively submitted by Nicky Rousseau, Secretary

Summary of Board Meeting Actions Items

Actions From Prior Board Meetings
In Progress:
· Steve: Meet with State Farm agent in Boone office to discuss insurance coverage.
· Steve: Proceed with a stop payment on the outstanding check once back in town.
· Nicky: look into interest-bearing account options with Truist Bank once Steve is back in town to look into setting up an account.
· Kevin: Experiment with installing a Wi-Fi/solar camera to test coverage and potential for road condition monitoring.
· Kevin (Fall): Install flashing lights for A-frame road warning signs in the fall.
· Kevin: Research the cost and feasibility of upgrading the Doorking gate system to allow internet/web connectivity for easier management and monitoring.

Actions From Current Board Meeting
In Progress:
· Steve: Check with the insurance broker about increasing the amount of D&O insurance for this year.
· Steve: Purchase glyphosate (Roundup) and arrange for it to be sprayed on the section of Apple Valley Road near his property to kill grass and recover gravel.
· Steve: Discuss and document a defined scope of work, budget, and expectations with Kevin. 
· Steve: Inform Larry Greer that his bid for vegetation maintenance was not selected.
· Steve: Talk to Travis about the cost and plan for spreading gravel on the roads.
· Nicky/ Steve: Collaborate to update the bank, insurance company, and other vendors with the new dedicated POA board email addresses.
· Nicky: Send out the list of board roles and responsibilities for review and discussion.
· Nicky: Review the gate access codes and make recommendations for deactivation, focusing on vendors who haven't used their codes in the past year and previous owners.
· Nicky: Follow up with Bullfrog to confirm the scope of work and frequency for their drainage and erosion control bid.
· Nicky: Schedule the next board meeting for July 16th at 4:00 pm.
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